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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	Adam Smith explained that the economy will work and function fine if the government allows people be and to buy/sell without restrictions among themselves. George Osborne agreed with Adam Smith theory of a free-market capitalist scenario, by the government not imposing regulations or restrictions the owners can charge less and having this competitive rate will allow for more customers and the seller and buyer will get the price desired for the goods. Adam Smith predicted that capitalism could be a success (Durke, 2022). John Maynard Keynes also agreed that the free-market capitalism was a good idea but argued that the government had the resources to support these businesses where the consumers or owners could not (Durke, 2022). 


Although, Karl Marx and Frederick Engels are some of the most influential figures within the western world (Nickerson, 2022). Both had disapproved of capitalism and claimed that it would end in a downfall with a revolutionary action that would collapse capitalism and bring an economic change ((Prychitko, 2002). Marx Identified that there were two classes within a capitalist society; the bourgeoisie and the proletariat, he believed that the bourgeoisie exploited the proletariat in order to make more of a profit (Nickerson, 2022). Capitalists paid the workers less that the goods they made, so the working class would get paid one pound and the goods would have been sold for five pounds, showing that the capitalists would make a four-pound profit (Nickerson, 2022). Marx wanted the world to move towards communism, to get rid of the socioeconomic class and create a classless society where everyone can share the benefits of labour. However, communism has failed within many countries over the years breaking it down to being a rigid economic system. And theorists have argued that his theory is a simplistic understanding of class structure (Nickerson, 2022). 

Capitalism is what has made the UK the country that it is, it has helped people out of poverty and raised the standards of living. It has helped create the NHS, proving that it is at the heart of the economy within the UK (Javid, 2015). 

	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	During march 2020, the UK and devolved governments had to implement a national lockdown and provide financial measures to lessen the impact of the restriction that were put in place in order to reduce the impacts of Covid 19 (Hourston and Pope, 2022). The UK government was estimated to be borrowing around £317bn in 2020/2021 alone, the effects of Covid 19 were raising further economic damage, by increasing spending. £192bm out of the £317bn was estimated to go towards furlough schemes and public services and £125bn for increased welfare spending and lower tax revenue (Lily et al, 2020). From this increase of spending from the pervious year the government in 2021 had borrowed £320bn, the government borrows in order to keep up with the rise of spending and one way the government earns the money back is by making cutbacks and budgeting in other areas, like cutting back on public services (BBC News, 2021).
On the other hand, unemployment rates have not fallen that significantly which has surprised many economists that were expecting a much higher unemployment rate, from the government providing schemes to support businesses and workers it has allowed for businesses to cope during lockdowns (King, 2021). The UK government however, is spending more than they have received in taxes. The UK national debt is £2.3 trillion. With the UK just coming out of the austerity phase could this lead us back as the UK debt in 2010 was only £1,194.3bn, meaning the rise in debt has only increased over the years. 


	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	Key considerations of the plan would be creating an excitative summary which defines the projects key goals, as well as any strengths and weaknesses. Moving on from this I would utilise the excitative summary to prove stakeholders such as the residents within the area with a defined delivery plan of what they will receive over the next five years. This will provide me with an opportunity to liaise with the community to understand where budgets need to spent. 

The team will need to analysis and collect information regarding stakeholders needs, as well as government objectives in order to dedicate resources that support communities needs and desires but also undertaking activities that support the governments initiatives. 

The next step would be allocating resources and implementing structure that aids the delivery of the plan. And the final stage would be too overview how implementing the plan will see the goals met and if any further measures need to be taken to ensure the success of the plan will be continued into the future. 

	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	As a manager, I would delegate tasks evenly among all colleagues following the Max Webber theory, to make sure everyone is clear on their responsibilities and treated fairly in the work place. For each of the employees I would ensure that their goals were clearly defined and that the objects are understood by each member of the team to encourage motivation and communication, each of these goals will be smart, meaning that the performance of each employee will be able to be recorded. This will enable Peter Druckers management theory to be applied to the management team. This will enable my team to preform responsibly and foster the importance of authority by providing all employees with security of knowing what their role entails while being fair to each member, the delegation of tasks will enable me as manager to discover each members strengths and weaknesses which in turn will make the team more efficient and effective at completing the tasks at hand. 






