[image: A screenshot of a cell phone

Description automatically generated]






                                       
                                       MODULE Name: Managing Enterprise in the 21st Century
                                       MODULE CODE: BMSW4006
                                       STUDENT NAME: Bianca Madalina Maciuca     Student ID: 1917414
                                                                          Ruxandra Moisei                   Student ID: 1917418
                                                                          Simona Leonescu                  Student ID: 1917400
                                                                          Adrija Petrikenaite                 Student ID: 1917415
                                                                          Andreea Mirela Marghiolu    Student ID: 1917401
                                       PRESENTATION DATE: 23rd of August 2020
                                       NAME OF LECTURE: Saqib Shamim
 

TABLE OF CONTENTS

· Introduction
· Company Overview
· Product and Services 
· Market Audit
· Target Market
· Marketing Plan
· Management Team
· Financial Plan
· Conclusion
· Reference 











[bookmark: _Toc48744472]Introduction

This entire study had presented one business plan for one healthcare equipment manufacturing company named “Veto medical equipment limited”. The discussion started with giving an idea about the proposed company and its offered services and products. The existing market situation of the UK had been analysed with a market audit research by PESTLE model. The discussion then had shifted on proposing one marketing plan and market target notion for the proposed company. The financial as well as management team idea for the company had also been provided here
Strategic planning is significant to manage modern-day enterprises in the 21st-century context. Only through proper business planning, any business idea can be made real. Proper employment skills along with advanced market analytics are also required for being one successful entrepreneur in the 21st century (Braithwaite et al., 2019). This considered study thus will outline one business plan in the UK business context. A detailed business plan regarding the market audit and financial assumptions will be demonstrated here. The market target and positioning for the proposed business will also be demonstrated here. It can thus provide one in-depth understanding on how to outline the business planning in the modern-day context.  
[bookmark: _Toc48744473]Company overview 
The company that is being proposed for this study is named “Veto medical equipment Limited”. The company will have it’s headquarter in London, the UK. The company will have multinational business operations and it will export its manufactured medical equipment all throughout the globe. The company is going to be one medium-scale enterprise and will deploy more than 300 employees as of now. The company will also have its regional offices in some selected geographical locations. As per the initial success, the future of the company will be outlined along with more international expansion and product portfolio enhancement. 
The mission of the company will be “to ensure the abundance of medical equipment in all healthcare organisations”. 
The vision of the company will be “to ensure the high quality and proper pricing for the healthcare equipment".  

Product and Services
“Veto medical equipment Limited” will manufacture the healthcare equipment like surgical gloves, masks and so on. As of now, the company is going to start its business activities with Covid-19 PPE and Sanitizer products due to the present market demands. The company will although also manufacture and deliver the medical equipment like the thermometer, blankets, mattresses and many more (Furnival et al., 2018). The Company will not only try to satisfy the healthcare equipment requirement in the UK but also on a global scale. The company will also provide services like online ordering and home delivery types services. Hence, healthcare organisations can order the PPE, Sanitizer and other medical equipment both from offline and online modes.  
[bookmark: _Toc48744475]Market audit
The existing market audit can be evaluated by understanding the present market scenario. Hence the PESTLE tool will be deployed here for gathering knowledge on the present market analytics of the UK:
PESTLE
Political: The UK government runs under the parliamentary system and as per constitutional monarchy. UK political context is stable and fair where there are huge opportunities for new businesses. The proactive government has huge support to the business context of the UK. The administrative political system has great support for the business context in the UK and that has supported so many SME business firms there. Hence, "Veto medical equipment limited" also has huge possibilities to get political support from the UK context.
Economic: The economic context of the UK is quite stable and the taxation rates of the nation are highly supportive for the business firms. The GDP or “Gross Domestic Product” of the UK is $2.744 trillion as of 2020. The enhanced FDI or “Foreign Direct Investment” in the UK has been another positive attribute to its business firms (Stockdale et al., 2017).  Brexit has although created certain economic tension in the UK. The tax rates will also be reduced to 18% for business organisations by 2020 end.  
Socio-Cultural: The UK population has a rich socio-cultural background and the cultural background has made them ever-ready to embrace the latest things. The present Covid-19 pandemic has created more need for healthcare organisations and associated equipment (Furnival et al., 2018). The healthcare services are mostly free in the UK and people here do have a high living standard. People hence do spend a lot on education and health services. 
Technological: The UK is one of the most technologically advanced nations that have made a robust revolution in education and healthcare context due to technological advancement. The companies have also boosted their performance due to the technological support there. The laws have also supported the Intellectual property of the nation and the new business firms like “Veto medical equipment limited” can leverage from such technological expertise (Chiarini et al., 2017). 
Legal: The business firms that operate in the UK although need to adhere to the “Employment Act 1996”. The employees’ rights are thus protected in terms of sick pay, minimum wage, paternity or maternity leave and holiday pay. The “Equality Act 2010” whereas protects the employees from colour racial, gender or age-based discriminations. 
Environmental: The UK is subjected to moderate weather conditions although the enormous footprint of business firms has constituted huge water and air population. The UK government has thus strictly instructed business firms to reduce their CO2 emission and opt for more recycling and environmental-friendly business practices. 

[bookmark: _Toc48744476]Target market
The target consumers’ group can only be understood for the company after demonstrating one STP “Segmentation, Targeting and Positioning” strategy.
STP analysis
Segmentation
Demographics: As per the demographic segmentation, all sorts of people should be appareled by the company. The people of various age groups, gender, occupation and family status are focused in terms of B2C businesses (Pham, 2016). As “Veto medical equipment limited” is one B2B company, hence it should focus on the demographic attributes as the industry type, organizations’ analytics and so on. 
Psychographic: Psychographic market segmentation whereas identifies the personalities of the potential consumers or clients. The demands and characteristics of the clients should be understood for offering the services or products.  
Geographic: The Geographical segmentation of the market although considered the various geographical locations including various cities, continents, nations and districts. Such segmentation gives the scope of encountering a vast area and its associated people (Jena, 2020). The company "Veto medical equipment limited" should go for this Geographic segmentation as its main target is to supply the healthcare products on a global scale.
Behavioural: The behavioural segmentation although divides the potential consumers as per their purchasing pattern, business awareness and previous buying analytics. “Veto medical equipment limited” should go for Behavioral market segmentation also. 
Targeting
After segmenting the market, “Veto medical equipment limited” should go for Behavioural, Geographical and Demographic market segmentation. Hence, the organisation should target the global healthcare organisation for its offered products. The key target of the firm should be large and medium-scale nursing homes, hospitals and medical clinics where a good quantity of medical equipment is needed on a frequent basis (Pham, 2016). It can help the company to have a vast scale of potential clients for its manufactured medical equipment. The psychographics of the target organisations should be understood properly at first along with the surrounding competitors. Thus only, the company can come up with relevant strategies to successfully attain the target clients. 
Positioning
The company should use proper positioning strategies that can appeal the targeted consumers easily. Hence, the company needs to come up with potential pricing strategy along with quality metrics. As per the perpetual map of market positioning, the company needs to ensure that it is offering high-quality products but at reasonable pricing (Jena, 2020). The clients should be made aware of the product attributes that make them different from the others. The differentiation tactics can be thus applied in terms of pricing and product qualities for attaining the desired competitive advantage over the existing rivals and successfully acquire the targeted clients or consumers’ base.
[bookmark: _Toc48744477]Marketing plan
The marketing plan for “Veto medical equipment limited” has been outlining here with 4Ps Marketing Mix. Thus a relevant and industry-standard pricing, product, place and promotional planning can be demonstrated for the proposed company. 
4Ps Marketing Mix 
Product: The Company should plan to have a wide product portfolio. The company should manufacturer all sorts of associated equipment in the medical field.  It can help the company to satisfy the multi-faceted requirements of healthcare organisations. The company should manufacturer the Sanitizers and PPE at present in bulk quantity due to the present scenario owing to Covid-19 pandemic (Oderanti and Li, 2018). It can give the initial boosting to the company as presently global healthcare organisations have been demanding more of PPE and Sanitizers. Even the household individuals are using sanitizers at a robust rate. Thus the more production of these items can only give the desired profitability and brand Image to “Veto medical equipment limited”. 
Place: “Veto medical equipment limited” should also outline proper Distribution planning for its manufactured products. Only through a proper distribution channel, the products can be reached to global retailers and healthcare organisations. The company hence should deploy selective distribution strategy for partnering with top-class distributors so that the products can be sent to each location (Kitchen, 2020). The partnership with top healthcare retailer whereas can make the healthcare products easily available in various locations. Supply-chain analytics should also be up-to-date to identify the market demand for various products.
Promotion: “Veto medical equipment limited” should have robust marketing planning. The company should go for both offline and online marketing and promotional campaigns. On-road or online activities can make people aware of its existence. The company can also go for a robust media presence by advertising on print media and hoardings. Direct e-mail, telephonic or face-to-face meetings should be initiated with leading healthcare organisations and medical suppliers and retailers (Oderanti and Li, 2018). Celebrity endorsement typed activities can also act in favour of the proposed business. All these activities can help to create brand awareness for this firm although the company needs seasoned marketing and PR "Public Relations" team for that.
Price: The Company needs to outline relevant pricing strategy to remain in the industry for the long-term. The company can go for Competitive pricing strategy to remain in the business context. Hence, the Cost eldership strategy might be implemented by “Veto medical equipment limited”. As per this pricing strategy, the company should mark a lower price for the same products that the rival brands (Mason and Araujo, 2020). It can make the healthcare organisations urged to try the new brand that is offering the same products but on lower pricing. The company can also attain the desired competitive advantage by implementing such a pricing strategy. 

[bookmark: _Toc48744478]Management team
The persons who will be in the management team of “Veto medical equipment Limited” have been listed below along with their positions and role-plays.  
	Persons
	Management Position
	Roles

	Member 1
	CEO/President
	The President or CEO will be the owner of the company. He will have the ultimate power over the company (Clay-Williams et al., 2017). He will provide the required monetary funding to the company. 

	Member 2
	Accounting Manager
	The finance or Accounting manager whereas will play the role of maintaining the financial expenditure for the company and allocating money to various departments. 

	Member 3
	Marketing Manager
	The Marketing Manager will be responsible for outlining all the multi-faceted marketing and promotional activities for the company. 

	Member 4
	Production Units’ managers
	There will be separate production managers for various units as sanitizer, masks, mattresses, blankets, gloves, protective dress and so on (Clay-Williams et al., 2017). Each manager will ensure the proper working of his or her unit. 

	Member 5
	HR manager
	The HR manager will be responsible for selecting and recruiting potential candidates.  

	Member 6
	Operations manager
	The Operations managers although will be responsible for outlining operations design, strategy and performance improvement planning. 



[bookmark: _Toc48744479]Financial plan
The financial planning for "Veto medical equipment Limited" has been presented below. The various financial requirements have been identified below along with an estimated monetary budget (Momot and Momot, 2018).
	Activities
	Estimated Budget

	Recruiting HRM to recruit employees
	10000£

	Renting the office location
	15000£

	Setting up manufacturing hubs
	20000£

	Buying equipment
	30000£

	Insurance
	50000£

	Buying raw materials
	10000£

	Security deposit
	16000£

	Obtaining license
	100000£

	Buying Telephone, Internet and other computer-aided software 
	250000£

	Marketing/Advertisements
	12000£

	Miscellaneous
	300000£



[bookmark: _Toc48744480]Conclusion
This entire discussion thus had critically evaluated the business plan of a healthcare equipment Manufacturer Company. The study started with giving a brief discussion of the proposed company and its offered services and products. The study had included one market audit research and the result had shown that the proposed business has huge potential in the dominant market of the UK. The target market planning had also been comprised of the STP analysis. The 4Ps marketing mix planning had also been outlined for the proposed company. The financial plan had also been assumed for the business. The management team with various positions and their roles has also been outlined here.  
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INTRODUCTION

• The discussion will start giving an idea abot the 

company and the services and product that we 

offered

• We analyzed the existing market situation with a 

marker audit research by PESTLE module

• The company will produce medical equipment like 

gloves, masks, aprons, sanitizers and so on
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LOGO & SLOGAN

The logo is the graphic element used to identify a company, product, 

organization or event. A logo must be easily recognizable and identify with a 

feature for the entire company.

The slogan is a memorable expression used in marketing. The main attribute of 

the slogan must be easy to remember and with impact, to be recommended 

subliminally.
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2. Company Overview

•

The company that is being proposed for this study is named 

“Veto Medical Equipment Limited”.

•

The company will have the main office in London, UK.

•

The mission of the company will be “to ensure the abundance 

of medical equipment in all healthcare organizations”. 

•

The vision of the company will be “to ensure the high quality 

and proper pricing for the healthcare equipment".  
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“Veto Medical Equipment Limited” will 

manufacture the healthcare equipment like 

surgical gloves, masks and so on. 

As of now, the company is going to start its 

business activities with Covid-19 PPE and 

Sanitizer products due to the present market 

demands. 

The company will although also manufacture and 

deliver the medical equipment like the 

thermometer, blankets, mattresses and many 

more (Furnival et al., 2018). 
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4. Market Audit

•

P.E.S.T.L.E.

•

Political: 

Veto Medical Equipment Limited" also has huge possibilities 

to get political support from the UK context.

•

Economic: 

The economic context of the UK is quite stable, and the 

taxation rates of the nation are highly supportive for the business firms. 

•

Socio-Cultural: 

The present Covid-19 pandemic has created more need 

for healthcare organizations and associated equipment (Furnival

et al.,

2018).

•

Technological: 

The UK is one of the most technologically advanced 

nations that have made a robust revolution in education and healthcare 

context 

•

Legal: 

The business firms that operate in the UK although need to adhere 

to the “Employment Act 1996”. 

•

Environmental: 

The UK government has thus strictly instructed 

business firms to reduce their CO2 emission and opt for more recycling 

and environmental-friendly business practices. 
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5. Target Market

•

STP Analysis

•

Segmentation

• “Veto Medical Equipment Limited” should go for Behavioral, Geographical and 

Demographic market segmentation. 

•

Targeting

• Hence, the organisationshould target the global healthcare organization for its 

offered products. The key target of the firm should be large and medium-scale 

nursing homes, hospitals and medical clinics where a good quantity of medical 

equipment is needed on a frequent basis (Pham, 2016).

•

Positioning

• The company should use proper positioning strategies that can appeal the targeted 

consumers easily. Hence, the company needs to come up with potential pricing 

strategy along with quality metrics. As per the perpetual map of market positioning, 

the company needs to ensure that it is offering high-quality products but at 

reasonable pricing (Jena, 2020). 
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6. Marketing Plan

•

4Ps Marketing Mix 

•

Product: 

The company should manufacturer the Sanitizers and PPE at present in bulk 

quantity due to the present scenario owing to Covid-19 pandemic (Oderanti and Li, 2020).

•

Place: 

The company hence should deploy selective distribution strategy for partnering with 

top-class distributors so that the products can be sent to each location (Kitchen, 2020).

•

Promotion:

. The company should go for both offline and online marketing and promotional 

campaigns. On-road or online activities can make people aware of its existence. The company 

can also go for a robust media presence by advertising on print media and hoardings. 

•

Price: 

The Cost eldership strategy might be implemented by “Veto Medical Equipment 

Limited”. As per this pricing strategy, the company should mark a lower price for the same 

products that the rival brands (Mason and Araujo, 2020). 
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7. Management Team

•

Member 1

• CEO/President

• The President or CEO will be the owner of the company. He will have the ultimate power over the company (Clay-Williams et al.,

2017). He will provide the required monetary funding to the company. 

•

Member 2

• Accounting Manager

• The finance or Accounting manager whereas will play the role of maintaining the financial expenditure for the company and 

allocating money to various departments. 

•

Member 3

• Marketing Manager

• The Marketing Manager will be responsible for outlining all the multi-faceted marketing and promotional activities for the company. 

•

Member 4

• Production Units’ managers

• There will be separate production managers for various units as sanitizer, masks, mattresses, blankets, gloves, protective dressand so 

on (Clay-Williams et al.,2017). Each manager will ensure the proper working of his or her unit. 

•

Member 5

• HR manager

• The HR manager will be responsible for selecting and recruiting potential candidates.  

•

Member 6

• Operations manager

• The Operations managers although will be responsible for outlining operations design, strategy and performance improvement 

planning. 
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8. Financial Plan

• The financial planning for "Veto Medical Equipment Limited" has been presented 

below. The various financial requirements have been identified below along with an 

estimated monetary budget (Momotand Momot, 2018).
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Activities Estimated Budget

Recruiting HRM to recruit cmployees 10000£
Renting the office location 15000€
Setting up manufacturing hubs 20000€
Buying equipment 30000€
Tnsurance 50000€
Buying raw materials 10000£
Security deposit 16000£
Obtaining license 100000£

Buying Telephone, Internct and other | 250000€

computer-aided software

Marketing/Advertisements 12000£

Miscellaneous 300000£
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9. CONCLUSION

• This entire discussion thus had critically 

evaluated the business plan of a healthcare 

equipment Manufacturer Company. 

• The study had included one market audit 

research and the result had shown that the 

proposed business has huge potential in the 

dominant market of the UK. 
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