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[bookmark: _Toc118929198][bookmark: _Toc133178351]Executive Summary
This article provides an introduction to the historical background and development of management. Once a part of operations research and eventually developed over six decades into a separate discipline, management can help organisations to reduce the time spent on decision-making and improve the efficiency of their businesses.

This article focuses on Fayol's 14 functions in classical management theory, Mintzberg's 10 managerial roles and Taylor's scientific management theory. Classical management theory, with its emphasis on hierarchy and unitary leadership, is often used to optimise the efficiency of a business. Henry Mintzberg classifies managers as "figurehead, leader, liaison, monitor, disseminator, spokesperson, entrepreneur, disturbance handler, resource allocator, and negotiator", each of which has a different role to play. Taylor argues that scientific management has "figurehead, leader, liaison, monitor, disseminator, spokesperson, entrepreneur, disturbance handler, resource allocator, and negotiator allocator, and negotiator'. According to Fayol, there are 14 principles of management, they are Division of Work, Authority and Responsibility, Discipline, Unity of Command, Unity of Direction, Subordination of Individual Interest to General Interest, Remuneration, Scalar chain, Order, Equity, Stability Tenure of Personnel, Initiative, Esprit de Corps and These fourteen principles allow managers and employees to do their jobs without interfering with each other. The paper also uses examples from Apple and Foxconn to demonstrate some of the responsibilities and roles of employees in these theories. For example, the supervisors of Foxconn's frontline employees are resource allocators and the PR people are advocates, among other information. In conclusion, the author argues that the benefits of Foxconn's adoption of Mintzberg's ten roles and Taylor's scientific management are that frontline employees can be motivated by their leaders to be more productive and the piece-rate pay system brings enthusiasm to the workplace. The disadvantage is that the strict hierarchy of power adopted by Foxconn can easily make employees bored, and secondly, if the equipment is updated then the learning cost of employees is another big expense. 
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1.0 [bookmark: _Toc118851743][bookmark: _Toc118929199][bookmark: _Toc133178352]Introduction
[bookmark: _Toc133178353]1.1 Background in Management
Management has an interesting history in that it was first part of the concept of operations research. Operations research, on the other hand, is a system developed in the Second World War and is primarily responsible for the movement of people, the allocation of resources and other actions. After more than sixty years of development, management science was eventually defined by Lancaster University as the concept of developing and applying models and concepts that help to clarify problems and solve management problems". and the development and application of models and concepts that help to clarify problems and solve management problems" (Luenendonk, 2019). The strength of management science is that it can help organisations to reduce the time spent on decision making and provide efficiency.
[bookmark: _Toc133178354]1.2 Purpose of the report
The purpose of this article is to help CEOs resolve complaints. In addition to this, the paper provides explanations and examples of various management theories to aid understanding.

Foxconn was founded in Taiwan in 1974 and invested in mainland China in 1988, and now has more than 40 campuses in mainland China with a million employees at its peak. its product range covers four major areas, including consumer electronics, cloud-based network products, computer terminal products, components and others, and is the world's largest electronic technology intellectual manufacturing service provider. in 2021, the Group's revenue will be approximately RMB 1.35 trillion, up 11.92% from In 2022, the Group will be ranked No. 20 in the Fortune Global 500（Foxconn，2023）. Foxconn is best known for OEM products such as the iPhone, iPad and Macbook in recent years.


[bookmark: _Toc118851744][bookmark: _Toc118929200][bookmark: _Toc133178355]2.0 Main Findings
[bookmark: _Toc133178356]2.1 Classical Management Theory
Classical management theory is a style of management that emphasises hierarchy, role specialisation and single leadership. It is commonly used to optimise the efficiency of a business (Indeed, 2019). Classical management theory would be based on six main principles. The first is that companies need to use a scientific approach to managing their employees. The second is that employees are selected by their skills and specialties to multi-task and allow employees to do their jobs. The third point is that companies need to streamline their operations. The fourth point is that the business will have key leadership decisions, which can be made by one person or a small number of management with a lot of power and influence. The fifth point is that its primary objective is productivity. The last point is that classical management theory would help the business to prioritise the increase in profit (Mehta, 2022). Authors of classical management theory include Taylor, Fayol, Weber, Gullick, Urwick, Mooney and Reiley and others. hese writers emphasise work planning, technical requirements, management principles, formal structures, and assumptions of rational and logical behaviour. F.W. Taylor insisted on the application of the scientific method to management problems. (Deepmale, 2022).
[bookmark: _Toc133178357]2.2 The Role of Manager
Henri Mintzberg has defined the role of the manager as ten different roles. The ten roles as per Mintzberg (1973) are: “figurehead, leader, liaison, monitor, disseminator, spokesperson, entrepreneur, disturbance handler, resource allocator, and negotiator”. These ten different roles are divided into three main categories，Interpersonal Roles, Informational Roles and Decisional Roles。Figurehead，leader and liaison belong to interpersonal roles. Monitor，disseminator and spokesperson belong to Informational Roles. Entrepreneur，Disturbance Handler，Resource Allocator and Negotiator belong toDecisional Roles(Tawk，2022)。

Figurehead fulfills a symbolic legal or social duty. All social, inspirational, legal and ceremonial obligations. Leader builds relationships with employees, communicates with them, motivates and guides them. Liaison maintains a network of contacts outside the workplace to obtain information. Monitor looks for internal and external information about issues that may affect the organisation. Disseminator transmits internally information obtained from internal or external sources. Spokesperson transmits information about the organisation to the outside world. Acts as a public relations person by informing and lobbying others to keep key stakeholders up to date on the organization's operations. entrepreneur acts as an initiator, designer, and encourages change and innovation. Resource allocator allocates all types of resources, including time, money, equipment, and human resources. the disturbance Negotiator represents the organisation in major negotiations affecting the manager's remit as a specific task and is an integral part of the spokesperson, puppet and Negotiator is an integral part of the role of spokesperson, puppet and resource allocator（Mind Tools，2022）.

In Foxconn's Zhengzhou plant, the supervisors of Foxconn's frontline employees act as Resource allocators. The supervisors of the frontline employees are given the responsibility by management to calculate the daily workload of the frontline employees and can assign them to different jobs and take on the assigned responsibilities. Foxconn's PR staff, on the other hand, act as Spokesperson, and they broadcast live on Tiktok, with content such as recruitment and job descriptions. Ms Su Dongxia, a manager at Foxconn's Zhengzhou plant, often motivates her staff by communicating with them.
[bookmark: _Toc133178358]2.3 Scientific Management Theory by F.W. Taylor.
Scientific management is also called logical management. It uses logical strategies to investigate the most skilled creation processes to establish usefulness (Sharma, 2022). Scientific management can be summarised in four main principles: firstly the use of scientific methods to identify and standardise an optimal way of working, secondly a clear division of tasks and responsibilities, thirdly high pay for high performing employees and fourthly power levels and strict monitoring of employees (Indeed, 2020). in June 2022, within the Zhengzhou area of the Foxconn factory, the management of Foxconn and Apple Foxconn's management and Apple have entered into a partnership to help Apple to OEM the Iphone14 series. Foxconn's management will first study the Iphone 14 design, assemble multiple Iphone 14s to test which assembly method is the fastest and most efficient, and give this clothing method to the front-line employees on the assembly line to assemble in batches. This completes the process of determining a standardised way of working. After deciding on the assembly method, Foxconn's management organises the work for the employees, and it is worth noting that they do not let an employee carry out an entire job from start to finish. For example, if an employee's task today is to assemble a camera and a battery, then Foxconn management will divide the camera and battery assembly into two tasks and let the frontline employee choose which part he or she is responsible for, i.e. the battery or the camera, depending on his or her skills. This makes it clear to Foxconn's employees what their job is. Foxconn uses a piece rate system, which is a wage system in which workers are paid based on the output produced (Nasrudin,  2022). This means that in addition to the base salary there is also a bonus incentive based on the number of products that the employee assembles in a month. This certainly improves the performance of the employees and gives them a satisfactory reward. At the end of each day, employees would tell their supervisors how many products they had made today, which would be recorded and verified by the supervisors, who would then summarise the results of the front-line employees they were responsible for to the management and pay them at the end of the month. This means that Foxconn already has its own internal professional hierarchy in the workplace. It is worth noting that this hierarchy does not discriminate, it is just that different levels of employees are responsible for different tasks.
[bookmark: _Toc133178359]2.4 14 Principles of Management by Henri Fayol
Henry Fayol believed that 14 management principles exist, they are Division of Work, Authority and Responsibility, Discipline, Unity of Command, Unity of Direction, Subordination of Individual Interest to General Interest, Remuneration, centralization, Scalar chain, Order, Equity, Stability Tenure of Personnel, Initiative, Esprit de Corps and Centralization and decentralization (Mamgain, 2022). Division of Work, a division of labour that increases the efficiency of the workforce and thus increases production. Authority and Responsibility, managers must be able to give instructions and be empowered to do so. Discipline, employees must obey and respect the rules of organisational governance. Unity of Command, each employee should receive instructions from the same supervisor. Subordination of Individual Interest to General Interest, where the interests of any employee or group of employees do not outweigh the interests of the organisation as a whole. Remuneration, employees must be fairly compensated, Centralization, the extent to which subordinates are involved in decision making, Scalar chain, the chain of authority from the highest level of management to the lowest level, Order, people and materials must be in the right place at the right time. Equity, where managers must be tolerant and fair to their subordinates. Stability Tenure of Personnel, management must provide an organised staffing plan to ensure that vacancies are filled. initiative, employees who are allowed to initiate and implement plans put in a lot of effort. Esprit de Corps and Centralisation and decentralisation, the promotion of team spirit creates harmony and unity in the organisation.

Division of Work means that the management of a company assigns tasks to different employees. For example, Apple is a company known worldwide for providing high-tech products and services, and the design of the latest Iphone14 ProMax was not designed by one or a few employees, but by collaboration between departments. some Apple employees will be responsible for designing the battery and others will design the location of the chip installation, each in their own way. authority and Responsibility refers to the fact that the greater the responsibility of an employee in a company, the greater the rights he is entitled to. If an employee is responsible for a decision in a company, and the employee does not have the authority to make that decision, then this can have an impact on both the decision and the employee. Both Unity of Command and Unity of Direction are used to ensure the proper development of the business. At China Construction Bank, each employee only has to report to his or her supervisor and no one else has the right to interfere. This ensures that employees are not misunderstood by instructions from multiple superiors and increases productivity. Order, Equity, Discipline means that the company needs to set appropriate goals and tasks for its employees and treat all employees equally, including management, with respect for the rules and regulations. Remuneration and Stability are the key to retaining employees. Good pay and benefits can help to retain the staff you need, and graded pay is a good way to motivate employees. Scalar chain is the organisational hierarchy of promotion and communication. Subordination of Individual Interest to General Interest means that the company will choose to prioritise the interests of the team over those of the individual. strategy rather than someone's personal interests, because the team's interests are prioritised over those of the individual. Teamwork is the foundation of an organisation and creating a good team spirit is important for every business because it finds ways to stimulate the talents and enthusiasm of employees, and to increase their love for their work and for the business, as well as helping the management to interact with the bottom line rather than with each other. Centralisation involves the concentration of authority and responsibility in the hands of a few individuals. According to management principles, an effective organisation delegates authority for the decision-making process to different employees. This maintains a balance between centralisation and decentralisation（Indeed，2022）.

Fayol's theory compared to Taylor's is understood very differently by the two men. Fayol's principles can be applied to any organisation, whereas Taylor's principles only apply to organisations that carry out production. This is mainly due to the different contexts in which they understood them. Taylor had experience as an engineer and had lived and worked in a front-line factory. Taylor therefore placed more emphasis on the employees, whereas Fayol was more suited to top management to co-ordinate the overall situation.

[bookmark: _Toc133178360]2.5 Critical Management Theory
In the 1970s, a new field of organisational studies emerged that was primarily critical of classical management and practice, hence the name Critical Management Studies (Grey and Willmott, 2005a). At its root, CMS aims to liberate and enlighten human beings, in the principle that people can control their own destiny by communicating with their peers (Alvesson and Willmott, 1992). Critical management studies are committed to questioning the relationship between power and control and giving voice to marginalised and oppressed voices.

In summary, intra-group processes within CMS and Mainstream, as well as inter-group processes between CMS and Mainstream, will play an important role in reconciliation. One can think of the relative positions of CMS and the 'mainstream' in various national management schools, universities, business and professional schools and other institutions. The way in which these positions develop and how prominent scholars on both sides will act in relation to each other will have an impact on determining actual reconciliation (Walsh and Weber, 2002; Zald, 2002).
[bookmark: _Toc133178361]3.0 Conclusion and Recommendation
There are advantages and disadvantages to Foxconn's adoption of Mintzberg's ten roles and Taylor's scientific management theory. The pros are that Foxconn's frontline employees are able to be motivated by their managers in carrying out their responsibilities and increase their productivity. The fact that the manager, Ms. Su, often interacts with the employees also reduces the alienation between the employees and the management, making the employees enthusiastic and loyal to the company. In scientific management theory, the hierarchy of authority and strict supervision of employees gives them a standard of work to follow, reduces losses caused by unfamiliarity with the work and reduces the cost of training for the company. The piece rate system gives employees enthusiasm because they get what they need for their work, i.e. wages and benefits. This is a very effective motivational tool in China. Finally, because Foxconn treats all employees equally and does not differentiate between personalities, this can help to enrich its corporate image and unite its employees.

[bookmark: _Toc133178362]And it is not all good. Firstly, the hierarchy of power adopted by Foxconn is so oppressive that it can easily make employees bored and thus reduce productivity. Secondly, the piece-rate wage system could easily create a mentality of employees not caring about quality as long as they pursue quantity, which is a big problem for the image of the company's products. The third point is that if the production equipment is replaced due to technology renewal, the company will need to increase the training costs for its employees, which is not a small amount. In order to solve these problems, Foxconn can organise regular activities within the group to alleviate the psychological problems of its employees. The second point is that Foxconn needs to scrutinise the products produced by its employees, and this is best done by setting up a monitoring group.
[bookmark: _GoBack]
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