Task 1: Compare Job Adverts

Selected Job Adverts

| compare two job advertisements for Area Manager positions at Domino's and Burger King
for this assignment. Both positions are in the fast-food sector and entail overseeing several
locations, staff, and day-to-day operations. The Area Manager is in charge of ensuring that
every store is operating efficiently, employees are doing effectively, and business goals are
met. The function has many similar responsibilities despite the differences between the two
firms. | can determine the knowledge and abilities needed for this kind of work by
contrasting these two advertisements.

Key Skills and Knowledge Comparison

Many of the skills listed in both job advertisements are similar. Leadership is one of the key
competencies. Store managers and staff in various areas must be led by the Area Manager.
They have to provide guidance, assist employees, and ensure that everyone is pursuing the
same objectives. Communication is another crucial ability. Clear communication between
the manager and employees, clients, and upper management is essential. Effective
communication enhances teamwork and helps prevent misunderstandings.

Team management is another common ability. Organising teams, resolving disputes, and
ensuring worker productivity are all under the purview of the area manager. Because
concerns like personnel problems, consumer complaints, or operational delays can arise on
a daily basis, problem-solving is equally crucial. The management must think fast and come
up with answers.

Additionally, time management and the capacity to operate under pressure are mentioned
in both advertisements. The manager must effectively manage time and handle hectic
situations because they oversee numerous stores. Both positions also call for the capacity to
increase business performance and reach sales goals.

Knowledge of everyday retail operations, health and safety laws, and employee training and
development are all necessary for these positions. In addition, the manager must review
reports, keep an eye on performance, and make any adjustments.



Nonetheless, the two advertisements differ in a few ways. The work at Burger King is
primarily concerned with upholding brand standards and uniformity throughout all
locations. It also emphasises overseeing sizable teams and making sure that every location
has the same level of customer service. However, the Domino's advertisement emphasises
efficiency, quickness, and delivery service more. The use of technological methods to
process orders and enhance service is also mentioned.

Important Skill: Leadership

One key skill that is important in both jobs is leadership. Leadership is important because
the Area Manager is responsible for many people and stores. A good leader can motivate
employees, improve teamwork, and create a positive work environment. In fast-paced
companies like Burger King and Domino's, strong leadership helps ensure that operations
run smoothly and customers receive good service. Without leadership, it would be difficult
to manage staff, solve problems, and achieve business goals.

Task 2: Self-Assessment

SWOT Analysis

Strengths

One of my main strengths is my communication skills. | am able to speak clearly with others
and understand what they are saying. This helps me work well in teams and also deal with
customers in a good way. Good communication is very important in management roles
because managers need to give instructions and also listen to feedback.

Another strength | have is leadership ability. In group work, | often take responsibility and
help organise tasks. | try to support my team members and make sure the work is
completed on time. Even though | am still learning, | feel | have the basic skills to become a
good leader in the future.

| also have problem-solving skills. When | face a problem, | try to stay calm and think about
different solutions. This is important in fast-food environments where problems can happen
quickly and need fast decisions.

| am also a hardworking and responsible person. | complete my tasks on time and try to do
them properly. | take my studies and work seriously, and | try to improve myself all the time.



Another strength is adaptability. | can adjust to new situations and learn new things. This is
important because the work environment can change quickly, especially in the food
industry.

Weaknesses

One of my main weaknesses is lack of experience. | do not have much experience in
managing large teams or working in higher management roles. This means | still need to
learn how to handle more responsibility and make bigger decisions.

Another weakness is my financial knowledge. | do not fully understand business reports,
profit and loss, or budgeting. These are very important for an Area Manager, so | need to
improve in this area.

| also sometimes lack confidence, especially when making important decisions. | may feel
unsure or nervous, which can affect my performance.

Another weakness is that | do not always delegate tasks properly. Sometimes | try to do too
much by myself, which can make work more difficult. | need to learn to trust others and
share responsibilities.

Opportunities

There are many opportunities for me to improve my skills and knowledge. For example,
companies like Burger King and Domino's offer training programmes for employees. These
programmes can help me learn leadership and management skills.

| can also use online courses to improve my knowledge in business and finance. There are
many free and paid courses available that can help me understand important topics.

Another opportunity is gaining work experience. By working in part-time jobs or applying for
supervisor roles, | can learn how businesses operate and improve my skills.

| can also learn from experienced managers by asking questions and observing how they
work. This can help me understand real-life situations better.

Threats

There are also some threats that | need to consider. One of the main threats is high
competition. Many people are applying for similar jobs, so it may be difficult to get a good
position.



Another threat is the stressful nature of the job. Working as an Area Manager can be
challenging because of high pressure and targets. If | am not prepared, this can affect my
performance.

The fast changes in the industry can also be a threat. New technology and customer
expectations are always changing, so | need to keep learning.

If I do not improve my skills, | may fall behind others. So it is important to stay focused and
continue developing myself.

Evidence of Readiness for Employability

Academic Achievements

During my studies, | have developed important skills such as teamwork, communication, and
organisation. | complete my assignments on time and follow instructions carefully. My
academic work shows that | can manage responsibilities and stay committed.

Work Experience

| have some work experience, such as part-time jobs or roles in customer service. This
experience has helped me learn how to interact with customers, follow workplace rules, and
work as part of a team. It also taught me responsibility and time management.

Extracurricular Activities

In group projects, | have worked with other students to complete tasks. This helped me
improve my teamwork and communication skills. | learned how to share ideas, listen to
others, and solve problems together.

Feedback from Others

Feedback from teachers and peers shows that | am reliable and cooperative. They say | am
easy to work with and complete tasks properly. This feedback gives me confidence that | am
ready to enter the workplace.



Overall Reflection

Overall, | believe | have the basic skills needed for an Area Manager role, especially
communication, teamwork, and responsibility. However, I still need to gain more
experience, improve my financial knowledge, and build confidence in decision-making. By
working on these areas, | can improve my chances of success in my future career.

Task 3: Employment Goals & Personal
Development Plan

Employment Goals

Short-Term Goals

My short-term goal is to get a job as a supervisor or assistant manager within the next 6 to
12 months. This will help me gain practical experience in managing staff and understanding
daily business operations. It will also allow me to improve my leadership and
communication skills in a real work environment.

Long-Term Goals

My long-term goal is to become an Area Manager in a company like Burger King or
Domino's. | want to manage multiple stores, improve business performance, and lead
successful teams. | also want to grow in my career and take on more responsibilities over
time.

Importance of Goals

These goals are important to me because | want to build a stable and successful career. | am
interested in management and leadership, and | enjoy working with people. These goals also
help me stay focused and motivated.



Personal Development Plan

Weakness: Lack of Experience

Action: apply for supervisor roles and take more responsibilities at work
Timeline: 6-12 months

Resources: job applications, workplace training

Measurement: gaining a leadership role

Weakness: Financial Knowledge

Action: study basic finance and business reports

Timeline: 3—6 months

Resources: online courses, books

Measurement: better understanding of financial information

Weakness: Confidence

Action: practice decision-making and ask for feedback from managers
Timeline: ongoing

Resources: workplace experience, mentors

Measurement: improved confidence in handling tasks
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