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This assignment will explore the benefits and potential drawbacks of critical thinking in the modern workplace, examining its impact on problem solving, decision making, collaboration, and organisational efficiency. I will also look at generational differences and biases in the workplace. 
I will analyse and evaluate the role of critical thinking in problem solving in my own workplace, as it is an essential part of my client consultation process. I will explore different forms of reflection methods in order to better my own interpersonal skills.
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In today's fast paced business environment, critical thinking is an essential skill for problem solving, decision making, and innovation in the workplace, enabling employees to assess situations, analyse information and make informed decisions. Burns (2016). The modern workplace presents a range of challenges including fast technological advancements, global competition, evolving market demands, and the need for adaptability. Employees who can analyse information objectively, question assumptions, and evaluate potential solutions contribute significantly to workplace success.
One of the key benefits of critical thinking in the workplace is enhanced decision making. Employees who engage in reflective thought, as emphasized by John Dewy do not rely on assumptions or immediate reactions but analyse available data, consider alternative perspectives, and weigh the consequences of different choices. They do not let no stone go unturned in the problem solving process. Dewey (1910). This leads to informed and rational decisions rather than impulsive or biased ones. For example, a marketing team deciding on a new campaign must critically assess market trends, customer feedback, and competitor strategies before finalising their approach. 
Problem solving is an area where critical thinking plays a crucial role. The modern workplace requires employees to address complex challenges, such as process inefficiencies, declining sales or workplace conflicts. Rather than applying generic solutions, critical thinkers use structured approaches like root cause analysis, SWOT analysis, or Bloom's taxonomy to break down problems, evaluate different solutions and implement the most effective solutions.
Additionally, critical thinking fosters innovation by encouraging employees to challenge existing norms and explore new ideas. In industries such as technology, healthcare and finance, companies that promote critical thinking often develop breakthrough products, improve customer experiences, and stay ahead of competitors. Employees who ask “why” and “what if” questions are more likely to find creative and effective ways to improve business operations.
However while critical thinking is widely recognised in the workplace, its application can sometimes present several challenges that organisations must navigate. One significant issue is decision making delays. Employees who engage in deep analysis may overthink situations, leading to slower responses, which can be detrimental in fast paced industries that require quick action. This is often referred to as “paralysis by analysis,” Lenz (1989). This can lead to lack of creativity, reduce efficiency and hinder productivity when employees spend excessive time evaluating options instead of making timely decisions.
However the lack of critical thinking skills in the workplace can lead to inefficiencies, costly mistakes, and resistance to change. 
Another challenge is conflict with authority and workplace hierarchy. Critical thinking encourages individuals to question existing processes, challenge assumptions, and seek improvement. While this can foster innovation, it can also lead to disagreements with management particularly in organisations with 
rigid structures. Employees who frequently question leadership decisions may be perceived as disruptive, and can create tension in the workplace. To mitigate this issue, organisations must cultivate a culture that values constructive feedback while maintaining clear leadership structures. Leaders who promote critical thinking empower their teams to be proactive, adaptable and solution oriented.

Effective workplace communication is essential for problem solving, as it ensures clarity, collaboration, and informed decision making. Strong communication skills help identify issues, share ideas, and develop solutions efficiently, reducing misunderstandings and workplace conflicts. We should be aware of nonverbal and verbal communication, we are “always on,” sending signals even when we are silent. For example crossed arms may signal that we are cross, leaning in shows interest, avoiding eye contact can suggest nervousness or dishonesty. By sharing ideas in a respectful manner, especially in leadership roles will encourage others to follow in the workplace. Friedman (2011).
Bloom’s Taxonomy is a framework that categorises cognitive skills into six hierarchical levels: remembering, understanding, analysing, evaluating and creating. Bloom (1956).
This framework plays a crucial role in developing critical thinking in the modern workplace by guiding employees through structured learning when problem solving.
Remembering - in the workplace, employees must recall essential information such as company policies, and technical knowledge. This foundational level ensures that individuals have the necessary background knowledge to engage in deeper thinking.
Understanding - Employees interpret and explain information to apply it effectively. For example, a marketing professional must understand customer demographics before designing targeted campaigns
Applying - At this stage, employees use knowledge in practical situations. A project manager, for instance, applies leadership principles to improve team collaboration and workflow efficiency.
4 Analysing- Critical thinking becomes more evident at this level as employees break down complex problems into components, recognise patterns, and assess relationships. This is essential in risk assessment, financial analysis, and when troubleshooting in business challenges.
5 Evaluating - Employees at this stage make judgements based on data, logic and criteria. For example, a business leader evaluating a new expansion strategy must weigh risks, alternatives,and justify their decisions based on market trends and financial projections.
Creating - The highest level of Bloom's taxonomy involves generating new ideas, designing innovative solutions, and developing new strategies. In a competitive business environment, employees can create innovative growth, whether by developing new products, improving service delivery, or streamlining business operations.
Bloom's Taxonomy enhances workplace critical thinking by helping employees progress from recognising a problem, to analysing root causes, evaluating solutions and creating innovative responses. Individuals can then access situations at multiple levels and make informed, data driven decisions. Bloom’s Taxonomy is used by organisations to help staff develop critical thinking skills at each stage of training and development.
Maslow’s (1943) theory on thinking is rooted in his hierarchy of needs which outlines the stages of human motivation and development. According to Masolw, individuals must first satisfy basic physiological, psychological needs, such as food, safety, and belonging before they can engage in higher-order cognitive processes like critical thinking and creativity. Once these needs are met individuals will seek intellectual growth through curiosity, problem solving, and self reflection. These components are essential for individuals to take on critical thinking. Moslow also emphasised that individuals strive for knowledge, understanding and personal fulfillment as they progress, and suggests that a supportive environment that meets lower level needs is essential for intellectual development and complex problem solving. Morgan (2017).
A key difference between the two models is the focus. Moslows theory highlights the importance of wellbeing, motivation and the conditions necessary for intellectual growth, while Blooms focuses on the progression of cognitive growth. Bloom's taxonomy assumes that learning can occur in a structured way, regardless of external factors. 
An employee struggling with basic needs such as food safety and stability may find it difficult to focus on critical thinking tasks like analysis, evaluation and creation. They would also be limited to the amount of education, and advanced learning needed for critical thinking. Stability and wellbeing are essential for progress in the workplace.
Employers should create an environment that encourages innovation, creativity and personal growth. Employees who set their own smart goals, take on meaningful work, develop new skills and contribute to decision making can help themselves reach their full potential and think critically in the workplace. Ultimately leading to higher productivity.
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Biases can significantly impact decision making and problem solving in the workplace, often leading to error, inefficiencies, unfair outcomes, and even conflict in the workplace. These biases stem from cognitive shortcuts, personal experiences and unconscious preferences that influence how individuals process information. Overcoming biases requires intentional strategies to promote objective thinking, diverse perspectives and evidence based decision making.
One key approach is awareness and education. Employees must first recognize that biases exist and understand how they influence thinking. MacLean (2022). Leaders should provide training on common cognitive biases, such as confirmation biases or favouring information that supports existing beliefs. Education on conforming to team opinions will help individuals become more self aware and mindful of their own decision making processes. Encouraging a culture of reflective thought and questioning assumptions allows employees to approach problems with greater objectivity.
Workplace biases often emerge when individuals rely upon their own limited feelings, experiences or view points. krathwohl (1964) Taxonomy builds on Bloom's framework by including emotion, values, and attitudes in learning and decision making. In the workplace critical thinking is not just processing information logically but also evaluating personal biases, adapting to new perspectives,and applying knowledge in meaningful ways. By incorporating diverse voices, teams can challenge assumptions, introduce alternative solutions, and broaden the scope of the problem solving. Organisations can achieve this by fostering an inclusive work environment, promoting cross functional collaboration and seeking input from employees of different backgrounds and expertise, and cultures.
Not all employees naturally possess strong analytical and evaluation abilities.
Developing these skills often requires targeted training programmes or group activities for team building.
Establishing accountability and feedback mechanisms ensures that biases do not go unchecked. Encouraging employees to seek constructive feedback, reflect on past decisions, and learn from mistakes helps create a continuous improvement mindset. Gibbs reflective cycle (1988) is a structured model that helps individuals critically reflect on experiences to improve future performances. The cycle promotes self awareness, continuous learning and critical thinking, making it valuable in professional and personal development. Leadership must set the tone by having workplace policies in place, promoting transparency, ethical decision making and an open culture where questioning biases is welcomed rather than discouraged. 
Sharma (2024) says combining awareness, diverse perspectives, data driven approaches, structured critical thinking techniques, empathy and accountability, organisations can avoid conflict, minimize biases and enhance their problem solving and decision making processes. This will ultimately lead to more effective, fair and creative outcomes for everyone. 
However when it comes to organisations it may be impossible to prevent discrimination and keep biases at bay, as it is hard for individuals to correct their methods of thinking, leading to excuses and which ultimately leads to workplace inequality. Tetlock et al (2009).
Generational differences in the workplace, especially in beauty and wellness salons, can create both challenges and opportunities for collaboration. Baby Boomers (born 1946–1964) and Generation X (born 1965–1980) often have different work styles, values, and approaches to hierarchy, which can impact salon dynamics.
Baby Boomers typically respect traditional workplace hierarchies, valuing seniority, experience, and a strong work ethic. In a salon setting, they may expect younger therapists to start at entry-level positions and work their way up. They often prefer structured management and may be resistant to rapid changes in techniques or technology. In contrast, Gen X professionals value independence, adaptability, and efficiency. They may challenge rigid hierarchies and prefer a more flexible, results-oriented work environment. This can sometimes lead to tensions in the workplace especially if Baby Boomers view Gen X’s preference for autonomy as a lack of respect for authority, while Gen X may see Baby Boomers as too set in their ways. McKinsey et al (2018).
Baby Boomers, who often value experience and structured learning, may be seen as authorities in the field and expect younger therapists to follow traditional methods. They may prefer structured workplaces with clear roles and may be less inclined to quickly adopt emerging trends. In contrast, Gen X therapists, known for their independence and adaptability, may prefer a more flexible approach to the workplace. They often challenge rigid hierarchies and seek innovation, blending traditional techniques with modern wellness practices such as digital health tools, online consultations, and integrative medicine. These differences can create tension if Baby Boomers perceive Gen X’s desire for flexibility as a lack of respect for established methods, while Gen X may view Baby Boomers as resistant to change.
Despite these differences, both generations bring valuable skills that enhance holistic therapy practice. Baby Boomers often have deep knowledge of traditional holistic therapies, such as Reiki, reflexology, and aromatherapy. They bring wisdom, hands-on experience, and strong client relationships built over years of practice. Their mentorship helps maintain the integrity and authenticity of holistic treatments.
Gen X entrepreneurial mindset can also help expand holistic businesses through digital marketing, social media engagement.
By encouraging collaboration, holistic therapy workplaces can create a balance where Baby Boomers provide mentorship and stability while Gen X drives innovation and accessibility. This synergy enhances client experiences and ensures holistic practices evolve while staying rooted in their traditional foundations.

[bookmark: _heading=h.cty1qt6utt0d]Apply critical thinking frameworks to a workplace scenario

As a sports massage and holistic therapist critical thinking is vital to develop effective treatment plans tailored to each client's specific needs. This process begins with gathering and analysing information through client intake forms, medical history, and verbal communication to identify underlying conditions, pain factors or restrictions to mobility. The therapist will then assess posture, muscle tension and range of movement to determine the most appropriate techniques and modalities. Critical thinking is essential with every client in adjusting the treatment based on real-time feedback from the client for the full duration of the treatment. We must critically analyse the pressure of techniques needed, depending on what issues may arise and adjust accordingly to pain factors and client preferences.
Factors such as contraindications which can cause further harm to the client if a massage treatment is to go ahead must all be analysed and evaluated during a consultation.
Back pain is the main problem clients present with. When assessing yellow flags in back pain critical thinking is essential as psychosocial factors can significantly impact a patient's recovery and response to treatment. Yellow flags include beliefs, emotions, and behaviours that may contribute to chronic pain or disability. Kendall et al (1997). As a therapist we must critically analyse a patient's history, communication, behaviours to distinguish between physical and psychological contributors to pain.
For example a client could be expressing fear-avoidance beliefs, such as assuming movement will worsen their pain, or may require a different treatment approach than someone with mechanical back pain.  Similarly, work-related stress, depression, or past negative experiences with healthcare can act as barriers to recovery. Holistic assessment allows a therapist to identify these factors and adapt treatment accordingly, integrating reassurance, graded activity, and patient education to address both physical and psychological aspects of pain. Without applying critical thinking, my work as a therapist may overlook these warning signs, leading to ineffective treatment and prolonged disability.
After the session, critical thinking is used to reflect on the effectiveness of the treatment, make adjustments for future sessions, and provide clients with personal self care recommendations.
By applying critical thinking throughout the process, therapists can ensure that treatment plans are safe, effective and tailored to promote overall well being and client satisfaction. 
As a massage therapist, it is important to consider Maslow’s theory of thinking to ensure that both the therapist and the client can effectively engage in higher-order cognitive processes as outlined in Bloom’s Taxonomy. Maslow’s hierarchy of needs emphasizes that basic needs such as physiological well-being, safety, and a sense of belonging must be met before individuals can focus on advanced thinking and learning 
For example, if a client is in severe pain or discomfort, their primary focus will be on relieving that pain rather than on learning self-care techniques or engaging in discussions about long-term treatment goals. By addressing their immediate physical and emotional needs, such as reducing muscle tension, providing a safe and calming environment, and building trust, the therapist helps the client move beyond basic survival concerns. Once these needs are met, the therapist can apply Bloom’s Taxonomy by helping the client understand, apply and practice self-care techniques, analyze and recognize patterns in their pain, Evaluate, and assess the effectiveness of treatments. We can then start to create by developing  a personalized wellness routine for the client.
Massage therapists themselves must have their basic needs met, such as proper training, a safe workspace, and financial stability, to effectively use Bloom’s higher-order thinking skills. When these needs are addressed, therapists can analyze client conditions, evaluate treatment effectiveness, and create personalized plans to enhance client well-being. By integrating Maslow’s and Bloom’s theories, massage therapists can provide holistic, client-centered care that fosters both immediate relief and long-term wellness for themselves and their clients.

In the workplace, reflective thought is essential for problem solving, decision making and continuous improvement. As a massage therapist Dewey’s (1933) concept of reflection can be applied in massage consultations to enhance critical thinking, improve client care, and refine treatment approaches. According to Dewey, reflection is an active, persistent, and careful consideration of beliefs or knowledge in light of the supportive evidence. In massage therapy consultations, this process allows therapists ro assess clients' needs holistically, adapt their approach based on new information, and continuously improve their practice.
For example, after the initial consultation, a therapist can reflect on the clients reported symptoms, body language, and medical history to determine the most effective treatment plan. If a client does not respond as expected to a particular technique, reflection will help therapists analyse whether adjustments in pressure, modality, or communication are needed. Additionally, post-session reflection allows therapists to critically evaluate their decision making process, consider alternative approaches, and enhance their problem solving skills for future sessions.
It is equally important to gain client feedback after a treatment to critically analyse how a treatment went. Instead of relying solely on personal perception, client feedback provides objective insights into the clients experience, highlighting aspects such as comfort, effectiveness of the treatment and overall client satisfaction. By critically thinking and evaluating my work based on real data rather than assumptions I can continuously improve my skills, and if need get education on skills I am lacking in. By reflection on both positive and constructive comments, I can develop a client centered approach, ensuring each client's session is tailored to deliver the best possible results.
Krathwohl's Taxonomy can be applied in my business practice by examining how I internalise, value skills and also client interactions. At the receiving stage we would listen to the clients concerns and become aware of their needs. We will then respond by engaging with the client, asking questions, and adapting different approaches to suit the clients needs. By valuing our role as a holistic therapist, we will become more committed to education and refining techniques. Over time we will organise our methods, prioritising treatments that align with both expertise and clients wellbeing. We can then internalise our knowledge by consistently demonstrating a compassionate, holistic approach ensuring lasting positive outcomes in the business. This is the model of taxonomy I unknowingly use on a daily basis. Seeing it in writing reinforces that the wellness business I have created has exceptional client care and communication, based on real data such as client reviews and feedback.

[bookmark: _heading=h.2et92p0]Conclusion
In conclusion, while critical thinking is a valuable skill in the workplace, its application can present challenges such as decision making delays, conflicts with authority, workplace disputes, training requirements, and delays in making decisions in routine tasks and loss of creativity. Organisations must implement strategies to maximise the benefits of critical thinking while minimizing the potential downfalls. 
Not all workplace tasks require critical thinking, and over analyzing routine tasks can lead to counterproductivity. Some jobs require execution rather than deep analysis, and excessive scrutiny may slow down processes unnecessarily. Employees must identify when critical thinking adds value and when it may hinder efficiency, ensuring that employees apply it appropriately to complex problem solving rather than to routine work.
However in the modern workplace, critical thinking is no longer an optional skill, it is a necessity. Businesses that cultivate a workplace capable of analysing problems, evaluating solutions, and making logical decisions will be more competitive and resilient in a fast paced world. By fostering a culture of reflection, inquiry and innovation, organisations can ensure long term success and continuous improvement.
Bloom’s Taxonomy aligns with critical thinking in the workplace by providing a structured approach to cognitive development. By moving from basic knowledge recall to advanced problem solving and creativity, innovation, decision making and adaptability in today's busy dynamic work environment. However Maaslows resonates more with the field of work I am in as if my own personal wellbeing, safety and belonging needs are not met it is not possible for me to help my clients.
By engaging in Dewey’s reflective practice, as massage therapists I can develop deeper clinical reasoning, provide more personalised treatments, and foster stronger therapeutic relationships with clients. A continuous learning cycle ensures that each of the sessions is not just a routine application of techniques but an evolving client-centred process.
Having worked with multicultural colleagues from diverse backgrounds, I take pride in being open-minded and unbiased, especially in my holistic therapy and massage business, where inclusivity is a core value. In our workplace, we reinforce an inclusive policy that encourages respect, collaboration, and continuous learning. I share my knowledge and expertise with Gen X colleagues, while they, in turn, provide me with invaluable skills, such as advanced technological knowledge that helps with promotions and business growth. This exchange of skills fosters a dynamic learning environment where critical thinking plays a key role in teamwork. By working side by side, we challenge assumptions, analyze new techniques, and develop innovative solutions to enhance our services. Regardless of age or background, we uplift each other, ensuring that mutual respect and collaboration remain at the forefront of our practice. 
Through critical thinking and internalising at every stage of our interaction with clients, we create a thriving, supportive business where every team member contributes to collective success.
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