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Task 1
Leadership is a complicated social mechanism, grounded in the principles, skills and abilities, expertise and perception of leaders and followers. Leadership is also about progressive transformation. According to Ronald Heifetz, leaders encourage followers to consider as well as create a better way out of their present situation. Leaders identify new possibilities, and facilitate a highly collaborative mechanism that facilitates individually and collectively development. (Gallos, 2008). 
Richard Charles Nicholas Branson was born on the 18th July 1950 in Surrey, England.  Richard, who has had dyslexia, had a difficult time with the educational institutions. He nearly dropped out of the all-boys Scaitcliffe School where he studied until he was 13. He later moved to Stowe School a boarding school situated in Stowe, Buckinghamshire, England. Branson, already struggling dropped out to launch a youth-culture magazine called Student when he was 16. in 1966 the publication run by students, sold ads worth $8,000 in its first edition release. The first series of 50,000 copies had also been sold free of charge, and Branson eventually offset the expenses through ads. (Biography.com Editors, 2019).
According to John Adair it is essential for a good leader to have the following qualities.
Enthusiasm: A leader should enjoy their role and have an active interest to encourage the followers.
Integrity: This quality is very important element for a leadership role because it makes individuals to trust their leaders and it is also essential in any human relationships even if its work related or personal.
Toughness: Leaders also expect individuals, they're unhappy with being around because their standards are high. They are strong and persistent. Leaders are striving for popularity, but not generally famous.
Fairness: Good leaders treat people differently but fairly. They don't really have preferences. They're neutral in offering success bonuses and consequences for lack of performance.
Warmth: Shallow person weren't really an effective leader. It involves both heart as well as mind. Similarly, important are enjoying the role and supporting individuals.
Humility: A unusual continuity however indicative of just the greatest leaders. Arrogance is the concept of pride. Who would want an incompetent boss to work for? A strong leader's compositions are indeed an ability to listen and a lack of an overlying ego.
Confidence: Confidence becomes crucial People will feel either you have it or not. However, the growth of self-confidence is often a requirement to become a leader. But don't be overconfident about it.
(Adair, 1997).

Nurture
Sir Richard Branson come from an intellectual family, James Branson father of Richard had worked as a barrister, at the age of 93, he died in his sleep on 19 March 2011. Eve Branson mother of Richard was a flight attendant. Richards grandfather, Sir George Arthur Harwin Branson, used to be a judge at the high court justice as well as a private councillor. Therefore, he was likely to be raised before him with his family's same intellectual abilities. 
Branson's upbringing had been very inspiring. From an earlier age Branson's family embraced his efforts his parents were behind his achievements.  Such motivation helped Branson feel inclined to go out there and test new things that lead to employment and risk-taking. All of that has played a significant role in Branson's way of developing because that is the kind of leadership skills and qualities he utilises throughout his career; struggling with a limited income would also have inspired himself to want a better future for both himself and his loved ones. (Preston, 2013), (Biography, 2018).
Nature
Richard Branson took a lot of risks and was very successful throughout the corporate world he is now a respected name; many people had not anticipated a dyslexic child of becoming a renowned leader of the world. Branson was not seen as a really smart child, his disabilities rendered understanding his ambitions and dedication by his teachers. He studied at Scaitcliffe School till the age of thirteen when he nearly failed so he moved over to join Stowe School; Brandon, however still failing, dropped out at 16. It was not until Branson became a young person when his skills and abilities were increasingly evident. Branson’s family were a reputed family who were respected and had well paid jobs. This inspired him to achieve better in his life and to live up to the expectations of his family. (Stusinski, 2016).
Richard Branson Leadership Style
Virgin Group's founder Sir Richard Branson have shown a style of leadership inspired by how to approach his members of staff. As well as his book "The Virgin Way: Everything I Know about Leadership," has also been influential in much creative motivation.
Richard Branson is among those leaders who believes more than anyone in their concepts. He's not going to go back from his ambition only because it's being criticised by others, but also, he values others who will always take risks on unusual things. This doesn't imply Branson's willing to undertake activities which might destroy him if he doesn't succeed.
Sir Richard Branson identifies enthusiasm and knowledge are the characteristics strongly respected. He is not the kind of attitude to be enthralled by qualifications. According to Branson "A person who has multiple degrees in your field isn’t always better than someone with broad experience and a wonderful personality." (Domanska, 2018).




Motivation
According to Sir Richard Branson motivation is key to success. He believes that in order to motivate others the leaders need to be enthusiastic within their leadership role. According to Branson This perspective, comes from his early age. He also mentioned that “My family has always been very loving and close, and my parents instilled in my sisters and me a few core principles that have guided us well. They taught us that life is a gift, and to aim to live our lives without regret and though my mother encouraged my sisters and I not to limit ourselves, she and my father taught us that we always had to treat people with respect and fairness.” (Clarkson, 2016).
Sir Richard Branson's Two Factor Theory classifies how two primary kinds of influences which impact the inspiration of employees. He calls such factors of hygiene and factors of inspiration.
Factors of hygiene includes:
· Wages
· Positions
· Safety
· Business strategies
· Work circumstances
· Managerial standard
· Senior and member interactions
Factors of motivation includes:
· Responsibilities
· Success
· Acknowledgement 
· Personal progress
· Development
· The duty itself
(Mentor List Mind, 2017).

Communication 
Richard Branson - Communication is the greatest quality that any individual can acquire. According to a Forbes article Richard Branson is a student of communication. In an interview he stated that communication is an art which every leader should possess. He believes that communication is a learned skill which can be taught and learnt if willing to work at it. (Gallo, 2015). 


As well as being the world's most influential and creative leader, Sir Richard Branson is indeed a great communicator.  His approach–whether it be in utilising social networks, holding a briefing, giving interviews or playing it up for cameras to support his Virgin brand businesses is the epitome of PR's worn-out practises. He's committed and is in touch with his audience through engagement on different aspects. Everything he does, it demonstrates sincerity and originality. Branson's leadership style is undoubtedly great at times. 
Branson shared a number of suggestions on how to communicate and interact in a manner which he himself adopts: 
· Share stories 
· Be innovative in telling stories 
· Choose the right platform to reach the correct audiences
· Be honest 
· Collaboration 
· Work should be enjoyable which in turn brings success and results 
· Make your own decisions
In his incredibly busy work schedule, Branson pulls out time to address his personal correspondence as well as using social networks directly. He does not have any proxy, no speech writer. He acknowledges that it is far too important a duty to assign the reputation of his corporate empire. There is far so much at risk here. (Henderson, 2014).
According to an article published by Chris Heivly where Sir Richard Branson has stated that each success story is a journey to constant change, rebuilding and adaptation. A company which is standing still is likely to be forgotten. Trying to inspire positive change is a philosophy which has been implemented throughout the Virgin group. His ideology is to avoid living in denial of the imminent changes, but rather to pursue the same changes and embrace them. (Heivly, 2016).
Kurt Lewin Theory
A research group headed by psychologist Kurt Lewin set out in 1939 to define the various leadership styles. Although more work has established more different types of leadership, this initial analysis was highly influential, identifying three main styles of leadership which offered a starting point for more developed theories of leadership. (Swansburg et.al, 2002).
The three leadership styles are:
Authoritarian or Autocratic leadership: This leadership style is highly aimed at both leader guidance and followers influence. There is a strong divide between the leaders and members. With minimal support from the rest of the group, the authoritarian leaders take decisions independently.
Participative or Democratic leadership: Democratic leaders give direction to group members, but also engage in the process and require feedback from other participants of the group
Delegative or Laissez Faire Leadership: Offer group participants little or no instructions, and assign decision-making to members of the group. Whilst in scenarios involving highly skilled professionals, this approach could be beneficial, often it contributes to undefined responsibilities and lack of motivation.
(Leadership & Performance Partners, 2019).
From this experiment it has been learnt that democratic style has been the most effective, an increased authoritarian approach contributed towards revolution whereas individuals had not been cohesive in their job under a Laissez-faire approach they did not want to put in the effort they did while they were consciously guided. This style of leadership had also been widely condemned throughout the last Thirty years. Many studies have suggested that organisations with many authoritarian personalities have higher turnover and absenteeism of employees than in others. Democratic approach is often not appropriate and some have suggested that it is most successful if used with professionally knowledgeable and experienced people or when operational changes are implemented. Likewise, whenever a leader is absent, laissez faire approach makes workers feel insecure or unable to get regular feedback to let employees know how well they're doing. (Burnes, 2004).
Sir Richard Branson is very well recognised for being such a social and responsible leader who wasn't even fearful of transition and attempting to do something different. Throughout its large variety of companies, such as entertainment, traveling, telecoms as well as renewable energy, Richard has also encouraged change, specifically with the transition of technologies. A perfect example would be when CD's was going to take over the vinyl recordings, Branson began emptying the racks at Hundreds of his Virgin Music shop, providing spaces for Cd's, while offering incentives to vinyl albums to get them off from the shelf. They effectively shifted their company to Cd's that several of their rivals could not do. In light of the dramatic transition, Branson quickly adapted his corporate strategy and performed very well and he eventually went on to several other projects. (Hoffmann, 2019).
Situational Leadership Theory 
After its authors, Dr. Paul Hersey, author of "The Situational Leader" and Kenneth Blanchard, author of "One-Minute Manager" situational leadership model has often been attributed as the Hersey-Blanchard Situational Leadership theory which has been established in 1982. 
Hersey and Blanchard proposed there should be four key styles of leadership:
Telling: The leaders inform other individuals what to do and not to do
Selling: This approach requires a greater amount of back and forth between leaders and followers. Leaders are selling their concepts and messages in order to have team members buy into the plan.
Participating: The leader provides little guidance throughout this approach which encourages team members to take a leadership role in generating ideas and decision making.
Delegating: This form of leadership is distinguished by a less active, hands-off attitude. Team members usually make almost all of the choices and take responsibility for the consequences.
(Cherry, 2019).
So, by following the methods outlined in the Situational Leadership Model, a leader will theoretically have the opportunity to communicate with a broad selection of individuals and thereby build a more employee-centred and creative environment through the degree of regular interaction.
However, the benefits of the model have been overlooked by several critiques arguing that as a framework, situation leadership might not seem logical for task-oriented or highly rigid leaders. Such individuals may struggle to stay versatile and respond to circumstances in which more listening and less "telling" may help. Strictly relying on a certain set of regulations and practices will demoralise a workplace and prevent people from sharing valuable information about the organisation and its operations. In Many scenario leadership analysts refer to the difficulties of identifying and quantifying maturity. Throughout the concept of situational leadership in the Hersey-Blanchard situational model, maturity applies to both psychological maturity and work maturity, the effect is often a conflagration between the two. (Sisk, 2018).
John Adair 's Action-Centred Leadership model
The basic Action-Centred Leadership model from John Adair provides an excellent framework for management and leadership of every group, team or organisation. Action Centred Leadership also is a simple model of management and leadership, making it much easier to understand and implement, and adjust to your own circumstance.
Adair's Action-Centred Leadership model's three sections is typically described through three overlapping circles, which was a design of John Adair, and then used here along with his approval. The popular' three circles ' pattern by Adair is amongst the most identifiable as well as influential icons within the framework of management.
· Achieving the task
· Managing the team or group
· Managing individuals
John Adair's ideology goes on to argue that the three needs of leadership are the main foundation pillars, because individuals consider the leaders to help and support them in fulfilling the prevalent job, improving the togetherness of working as a team and paying attention to individual needs. (Adair, 2011).

Whichever the degree of leadership, Adair's ideology emphasises that the task team and individual interests should be constantly addressed.
One of the benefits of the principle is it is irreversible, irrespective of a corporate structure or situation. The other benefit of the principle is that it will allow the leader to assess whether he or she will lose contact with either the actual needs of the people or the situation.
Even though there are numerous benefits of the principle, there is often some critiques who will argue against Adair's theory, despite the intensity and nature of changes within the working environment.
One of its greatest criticism regarding Action-Centred Leadership was that it raises the issue of its flat frameworks that have been usually supported as the ideal organisational method. Action–Centred leadership is often criticised because it was too' authoritarian,' relevant in such a hierarchical, structured, army-type setting, but also less appropriate to a dynamic workforce where leadership focuses on driving progress, inspiring, encouraging, maintaining awareness, and promoting creativity. (Chartered Management Institute, 2008).
During an interview with Dan Schawbel, Branson claimed that his form of leadership was a rule breaker. He stated, "I never learned the rules in the first place”. Changing the system is at the core of what Virgin strives for, and the ethos of the business has always been: don't stress it: the laws were intended to be broken. The Branson Virgin Group is known to be the only company that defies such a broad variety of products and services. Yet given that, his brand has been stronger than weakened. That is why several people look up to him not just for his luxurious lifestyle, but also for becoming a creative and iconic visionary with multi-coloured promotional concepts, ground-breaking tactics and a cheeky behaviour. Although above all, he is respected for his style of leadership with the goal of helping to create better leaders throughout every type of workplace. Even though he had failures along the way, what makes him unbelievably inspirational is his ability to rise out of everything. (Schawbel, 2017).
Richard Branson is widely recognised as a lively, anti-establishment, warm, charismatic, risk-taking, creative, opportunistic, strong, ambitious, hard-working negotiator. According to the trait leadership theory, all of these make up a good and successful leader.
Branson establishes a great leader-member connection with all of his people. He views his staff as peers, friends and is respectful towards them. He always accepts input and ideas from his staff. Besides, he provided all employees the opportunity to always be innovative. His organisation has no defined protocols for how everything can be handled, and operates on a flat and non-hierarchical basis. It's composed of fragments. His employees have the right to operate with no pressure from the supervisors. Having all that in mind, Branson's style of leadership is much more democratic and collaborative. (Half, 2016).


Branson seems to have a collaborative form of leadership. He claims that "no individual will be successful on his own, therefore you cannot become a true leader without great people to guide." Therefore, his style of leadership believes in the practise of delegation, in selecting the right individuals, and allowing them independence as well as encouraging them to thrive on their own. Branson claims that recognition often improves everyone's strategies. By showing appreciation individuals would excel and are more likely to be successful. 
Another aspect which made Branson a great inspirational leader is that he also possesses great contingency and situational leadership skills. However, he is constantly actively searching for possibilities and tends to take each opportunity he gets to build a successful new enterprise. 
The leadership style which best describes Branson is transformational leadership. He is indeed a transformational leader and has shown great adaptability in terms of change. He can easily adjust and shift organisation's cultures. This is demonstrated by the fact that both he and his team have purchased new businesses and relocated to new places. Branson is believed to have a charismatic character and that is because he can excel amid chaos and drastic transformation times. (Chris, 2015).
Transformational leadership enables everyone to ecompass a spiritual dimension which can be a source of motivation. Creative leaders can address problems in a manner that allows workers to transform their goals and priorities into wider corporate goals. If workers are motivated, they are generally able to dedicate their complete time and resources to the company. This appears to be a true depiction of Richard Branson. All through his career, Branson build and express his dream for businesses and establish a transformative force in whatever sector he is working with. This is based around his willingness to become a successful communicator and encourage others to change things for the better.
Richard Branson's form of leadership is often described as provocative and unconventional. This portrayal of him may establish a cause of conflict between him and several prospective investors and even clients, which mostly acts as a disadvantage. Branson may be a controversial person, and this could discourage many people from working with him. Branson's style of leadership is successful, however, not in every circumstance, and has also been heavily criticized by others. (Preston, 2017). 
One of the critiques against him emerged after he introduced his Virgin Atlantic airline in 1984, as one analyst said, "The company can't substitute for music shops, flights, cell phones, colas, financial services, and so on. No company on earth will do that. That’s ego”. Branson did not care, yet he proved that the critic was mistaken. (Deutschman, 2004).






Trait Approach 
Traits are certain aspects that specifically distinguish leaders from followers. It was assumed that leaders are raised with certain unique characteristics which some do not have.
The traits of Branson are:
Intelligent - Branson was smart. Having begun his company and his entrepreneurial plan, he was successful in all his efforts. Now he's heading more than 300 labels under the brand of virgin.
Confidence - He remained optimistic in his thinking. He endured failures in his career. He got a lot of scrutiny. Yet he battled hard. He was very resilient.
Determined - He was determined. As a young 19-year-old man to launch his entrepreneurial company, he left everyone amazed with his confidence and dedication.
Honest - He was of the standard of integrity and trustworthiness. He encouraged faith in others. He is responsible, trustworthy, and not deceptive.
Sociable - Richard Branson looks for social bonding. He is polite, outgoing, tactful and respectful. He does have strong leadership skills due to which he was able to form a collaborative connection with his followers. 
(Jim McGrath, 2013).
Analysing Richard Branson’s Leadership Style 
Through enthusiasm, analytical insight, positive encouragement and individualised attention Richard Branson, as a leader had a strong desire to encourage progress above norms as well as to bring about transformation within people and organisations. His style of leadership has been well adapted for a period such as this in which characteristics such as instability, economic turbulence, and institutional uncertainty emerged. Although he has not taken any management courses he always seemed to fit quite well into the theories of management. In his style of leadership, he appears very approachable and efficient. Sir Richard does have a very strong degree of awareness and involvement in everything he does, while at the same time he remains quite interested in building up the process at the start of a new company. He is certainly a relationship-oriented leader who is great at getting people together and offering them moral help and inspiration. In conclusion, Richard Branson is the one who has character of a transformational and inspirational leader. (Wallenius, 2017).



Task 2
This task would objectively evaluate my style of leadership and ability to execute key positions of leadership in the sense of established leadership styles. Strong leadership is the ability to manipulate others in an attempt to produce a positive outcome for an organisation. In addition to determine my leadership style I recently completed two questionnaires. 
The results achieved from the first questionnaire was expected. The results indicate that my style of leadership focuses on the skills, process and behaviour emphasis. My style of leadership should direct, promote, create and facilitate others in the workplace. I strongly feel that my style of leadership can offer a platform for the achievement of others. (Northouse, 2018).
The results obtained from the completion of the second leadership style questionnaire indicated that I am an authoritarian leader closely followed by being democratic. I believe that I am more of a democratic leader than an authoritarian as I prefer to take input from other team members and make decisions based on that rather than solely making decisions without any input. However, sometimes I tend to take decisions quickly especially during stressful situations which is an indication of an authoritarian leader. I prefer having set rules where rules are laid out and clearly outlined which is followed by all. I have also found that I work better when under pressure this allows me to solely focus on that specific task and achieve better results. 
Although there are many benefits of an authoritarian and a democratic leader there are also some downsides of this type of leadership. While demonstrating an authoritarian leadership style I have found that I am often viewed as being too bossy, controlling and dominating. In situations where I take decisions other group members feel as if they have no input in the decision-making process. Similarly, being a democratic leader, It provides an aspect of continuing uncertainty as in critical situations decisions have to be made very quickly which then leaves group members feeling uncertain about the decision and they become more resilient. 
My leadership style has been evident at my workplace where most of the time I have taken on a role of a leader and have led the whole team through sudden situations. This also contributed in enhancing my skills as a leader and has given me an insight of my leadership and management style. At times I prefer to get everyone’s views and opinions while making certain decisions which characterises me as being a democratic leader. Whereas in difficult situations I prefer to take decisions without consulting the team which puts me in a role of being autocratic, too bossy and controlling. I prefer to be assertive where needed and sometimes resistant to change. 



Task 3
Changing is indeed a process that continues to evolve which demonstrates periods of rising and declining instability in which the system's restlessness becomes an unconscious response to survival in a continuously evolving setting.
There are various approaches to handle transition at work. Going forward from my style of leadership, I assume that to introduce improvements to the workforce, I would:
· Have a strategy because it is essential to help the company grow and expand. The change management strategy includes clear coordination about the facets of the company to be addressed and the effects on customers, suppliers, creditors and employees.
· Communicate the aim of the transition, connecting it to the principles of the company and by describing the advantages. This will provide a greater buy-in and motivation for the transition.
· Collaborating by bringing stakeholders together to prepare and enact progress is important. As a leader, I have to operate across boundaries, inspire people to step out of their silos, and refuse to acknowledge unfair rivalry. engaging staff in early decision-making, should serve to reinforce their efforts to change.
· Committing as a leader, I need to ensure that my own values and actions reflect changes. Change is challenging, but the leaders who achieved it effectively were strong and committed, able to venture beyond their comfort zone. I will therefore aim to dedicate much of my own attention to the effort to change and concentrate on the bigger picture.
According to John Kotter, he has a rather well-respected approach to separating managers from leaders, however it is questionable whether managers and leaders have the same complex situations to contend with. He believes that managers and leaders although approaching the same situation take different approaches when resolving the issue. However, I believe that managers as well as leaders can encourage and empower individuals, as their role is to get the job completed in such a manner that enables the optimum use of resources.
As Kotter points out, managers are far more worried about routine organisational performance than about organisational strategy. However, I believe that effective managers could promote creativity by developing the culture required and by simply engaging with individuals at work. They are by no way confined to upholding the status quo or merely conducting routine activities. (Kotter, 2012).
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