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[bookmark: _Toc4766166]Introduction
Critical thinking is the activity that entails more than the logical analysis that helps to find out the most appropriate result for an individual and organization as well. Different types of questions are asked frequently that makes a relationship between the habitual fact and underlines all the ways of thinking and acting. On the basis of asking different questions, critical thinking finds out the best solution that meets all the standards. Critical thinking helps to evaluate and differentiate all the ideas and techniques that are taken by an organization. There is a different department in an organization and all are related to each other to make the best decision (Cottrell, 2003).
In the world of competition, making a clear justification for any issues is an important task that applies all the things. It enhances the ability to perform better than normal practices and makes a clear understanding of all the issues. There can be different types of issues in the workplace and handling all the issues by thinking critically is the success. Several strategies and development always need to take in the workplace that helps to perform better. This report will go through all about the critical thinking and its practices at the organization with its values, attitudes, and beliefs. 
Management theory and its practices are an important task at the organization that helps to accomplish tasks easily by applying them. An organization always needs to follow different types of best practices as per the aims and objectives that automatically enhances the performance. Beliefs, values, and attitudes of the organization made it different than the other organization. Following them helps to make a balance of all the activities and higher management of the organization makes sure that everyone is in the bound. Currently, I am working in McDonalds’s and I have to perform different types of task there. Critically thinking is one of the main activities that I follow on a regular basis. Different types of employees are working on a regular basis and all are following the norms and values of the organization accordingly. Competitors of McDonalds’s are also trying to make different types of impact on the working procedures and based on analyzing and evaluating all the things, critical thinking is done. 

[bookmark: _Toc4766167]Introduction of the organization
McDonalds’s is a famous chain restaurant that has an operation in different countries and they always try to provide the best service to the customer in order to maintain the satisfaction level. They are doing their business since 1940 mainly in the United States and later on, it opened up different branches in the world. McDonald's’s considered as the largest chain restaurant shop based on its revenue that serves more than 69 million customers on a regular basis over 100 countries (Dochy, 2011). They are famous mostly for their hamburgers, cheeseburger, and French fries. Different types of chicken food items, breakfast items, drinks, shakes, desserts, and wraps are also available as per the customer choice.
As per the customer taste and choice, they add or remove food item to make sure that customers are always happy with the food quality. At the very beginning of joining in the organization, they provide the norms, values and different information about the organization as per the aims and objectives to make sure that employees are able to provide the best service quality. In order to make the customer happy, they have added different types of a vegetable item like salads, fish, smoothies, and fruits (Gijbels, 2011). The main theme and target of them are finding out the best technique that can enhance the customer satisfaction level than other competitors. There are different competitors of McDonalds’s currently running in a market like KFC, Burger King, and many others. 
Different types of strategies and techniques are taken by the McDonalds’s to make employees satisfied. Effective team working, attractive salary, good practices of the norms and values, language and culture-oriented techniques, effective management system, and support to the customer helps to increase the overall sales margin. The employee management system is one of the core activities of McDonalds’s that makes sure everyone is getting the same opportunity to do something different and prove the best output to employees (Segers, 2011). 

[bookmark: _Toc4766168]Beliefs in the workplace
Beliefs considered as the internal feeling that makes a person true even after feeling unproven or irrational. Different people have different types of beliefs in terms of working effectively and that makes them follow things. Mostly, religious beliefs or activity are followed at the workplace as per the law of different types of discrimination on any person. In order to protect employees from different types of discrimination, employees are recruited accordingly to make them in accordance with any kinds of conditions and dismissal. Beliefs are powerful and they can inspire life and death, here are the importance of beliefs at the workplace:
Drives behavior: Belief drive a person’s behavior in every action that impacts in terms of decision making, take actions and communicate with different people. By examining different types of elements that are suffused with emotional practices from childhood, beliefs are faced with adult experience and emotional maturity. 
Concise awareness: Beliefs helps to concise awareness in different ideas that help to support in the continuous improvement. A person can think about different beliefs like considering the best way to do the work rather than others. Finding out the time in order to accomplish the task that really wants. 
Control: Entire networks of beliefs control different activities that we observe mostly and they are unexplored and unchallenged. On the basis of different types of assumptions and exceptional about a person’s own life or considering others experience, there can be taken control of different things (Van den, 2011). 
Walls of protection: Beliefs are the wall of protection that is evaluated based on different experience or reinforcement. They are influenced mostly on the emotional stakes in terms of culture and aggregate the emotions and attitudes, beliefs, values and behaviors of the people that work in the organization. 

[bookmark: _Toc4766169]Values in the workplace
Values are the worth or importance a person linked with something and our values are reflected based on how we have with others at the time of speaking, morals, family, and others. Values help to make effective team working practice that automatically reduces different types of issues in the workplace. In order to make good team working activities, there needs to make a culture of trust, friendliness, and mutual respect with everyone within the team. Values help to resolve different types of issues within the team and divide the causing infighting or bad feeling within the group. It also considered as the guidelines of becoming responsible, and develops a strong culture in the organization, here is the importance of values in the workplace:
Makes difference: Effective practice of values at the workplace helps to make a difference than others. Different types of people are works at the organization and making a good practice of culture automatically reduces the gap of working. In order to make the best workplace practice and flexibility with others, values help to improvise all the things. 
Detailed focusing: Values helps to focus in a detailed way than others. Different types of activities are needs to perform at the workplace and making the good practice of values helps to accomplish all the tasks accordingly. In terms of guiding effective principles, there needs to understand values and recognizes values accordingly. 
Meeting deadlines: In terms of meeting deadlines of different activities in the organization, there needs to follow the values. As it helps to identify what is going as per the culture. It also makes sure the priority-based activities and accomplish them effectively (Bossche, 2011). 
Team effort: In an organization, teamwork is the most important things for accomplishing different tasks easily. Values help to work accordingly within the team and perform all the tasks by following the culture. Team working needs proper motivation to everyone and values helps to make an effective motivation for everyone. There always needs to find out what is the priority list and the guidelines that need to do properly. in order to achieve the goal, respecting values is an important part. 

[bookmark: _Toc4766170]The attitude in the workplace
Attitude means the way that a person expresses or applies beliefs and values. They are expressed through the word and behavior like a person can share their attitude to others by expressing different things. Attitude are differentiated in two types and they are a positive attitude and a negative attitude (Ennis, 2011). 
Positive attitude: Positive attitude means coming up in a stressful situation at the work and it helps to accomplish any tasks accordingly. It makes an effective team working with everyone and reduces any kinds of stress or pressure. This helps to increase productivity at the workplace and impacts others working structure. Positive attitude at the workplace helps to accomplish any task by getting support from others. It helps to make a positive response among all the increasing the productivity, effective probability of collaboration and teamwork, lower turnover, improved customer service, and helps to share information with all the members. 
Negative attitude: This means making distrust atmosphere among others in the workplace that causes employees to accomplish different tasks to achieve success at the expenses of each other. Bad attitude at the workplace makes improper parameters that drag everyone down. In terms of redirecting the behavior increases the risk among employees. It makes an impact on the productivity, dismissal outlook, lackluster performance, unwillingness on doing new things, poor customer engagement, reduced level of energy and difficulty in overcoming obstacles (Brightman, 2004). 
Below is the importance of attitude at the workplace:
Respecting others: Attitude helps to respect others in terms of interacting with others with the management. In terms of respecting others with the managers and alternative ideas for the times, it helps to respect other customers as well. Every employee must need to respect others and it’s a common practice of attitude that interacts with the clients, and co-workers as well. Willingness to behave in a professional behave helps to make positive and potential behavior.
Innovative ideas: Good attitude with others helps to find out innovative ideas with everyone. This practice automatically finds out what should need to do first and what duties need to develop accordingly. This commitment makes other individuals work together within the organization to fulfill the company goals and that makes benefits to others as well. 
Helping others: Positive attitude is important to practice that helps to help others and increases the overall performance. Helping everyone within the workplace automatically accomplishes different tasks to reach the overall goal of the organization that makes other employees within the workaround to work willingly as a partner and make different initiatives. 

[bookmark: _Toc4766171]Management theory
Management theories are a practice that helps to increase productivity and service quality. They are the set of different general rules and guides to the manager in order to manage an organization. Management theories are the explanation that assists employees to effectively relate all the business goals and implement effectively to achieve them (Drucker, 1994). Different types of management theories are available and they are helpful to bring out the best performance of employees. In order to maximize all the capacities and capabilities of the organization, there needs to follow effective management theory accordingly. 
Management theories help to manage employees properly in order to accomplish different types of tasks. They evolve from an emphasis on authority and structure in order to focus on employees. In order to work well with positive corporate culture as a manager, there needs to work and control all the things and take care of behavioral norms, below are different types of management theories that are helpful in terms of increasing the productivity:
Human relations: Human relationship is one of the important parts of the workplace that helps to increase working ability and performance. The manager always tries to make sure everyone is under control and maintain a good relationship in the workplace. Human relationship is built up based on the group dynamics, teamwork, social systems, and many other activities. This management theory helps to motivate the manager and the group to work accordingly as per their skills. There are certain qualities in the human relationship and this must need to be maintained by every employee that helps to perform properly. Proper motivation in the workplace automatically increases the performance of employees that lead towards the success of the organization.
Scientific management: This management theory follows managing actions that follow the scientific method more than relying on the different person in the workplace. In an organization, different types of people are work and they have their own thinking that impacts on the activities of the organization. Scientific management theory follows up the efficiency level of the organization and made different types of experiment that helps to enhance the quality. In order to improve the overall functions and performance level of employees, scientific management is the best practice that makes everyone productive. Proper training and standard method of working are followed in the scientific management that plays a vital role in the overall economic development of the organization (Eckes, 2002). Scientific management increases the efficiency level of the organization by making different types of alternative activities rather than relying on any individuals in an effective way.
Contingency theory: This theory is all about managing actions based on the different aspects that important on the current situation. Different issues are always can be found in the organization and resolving them effective way helps to gather the success of the organization. Finding out the best scope on resolving different issues and make changes based on the different situation helps to maintain overall productivity. In this theory, managers need to made decision as per the issues. All the decisions are made based on the issues that helps to enhance the overall productivity and efficiency level.
System theory: From its name it can be easily understand about the theory. All the things are pre-planned and within a system that everyone just needs to follow of coordinate in order to get success of the organization. This theory ensures that every employees of the organization are within a system that helps to accomplish their tasks properly and made changes on the overall production. The ultimate success of the organization is gathered based on the system of the organization that followed by everyone (Pinnington, 2014). Any changes that are made by the employees and subsystem of the organization are controlled and maintained by overall management team.
Bureaucratic management: Taking actions and follow a set of principles is the main principles of this theory that helps to establish a secure system. This theory ensures that different types of techniques or methods that are taken by the organization are must needs to be followed by the systematic way or as per the management hierarchy. There are certain decisions that are needs to be taken by the managers and all the employees are bound to follow the decisions as per their working procedures. Higher level management of the organization are the CEO and other employees of the organization are following the paths of the managers. 

[bookmark: _Toc4766172]Management theory at my workplace
In my workplace, Bureaucratic theory is applied that helps to stay under control on all the things. There are certain decisions that need to followed by every staff of my workplace. All the important decisions are made from the higher authority and that is followed by others. this management theory helps to make a balance in the organization that everyone tends to reach the main objectives. Different types of planning, norms, values and other attributes that are important for the organization are always maintained by the managers to make the workplace better. There always look forward to making the customer happy and for this, all the procedures and activities are maintained accordingly (Morris, 2013). 
Bureaucratic theory helps to make the most important decision for the organization that can enhance the overall performance as well. setting up the rules is important that automatically handle all the situation that set all the rules for employment, and maintains the rules that ensure the overall quality of the organization. This theory helps to make all the things in an organized way that enhance the quality service for the customer and makes employee satisfied as well.
However, it makes some issues in terms of managing different types of instant issues that are not prepared by the employees as all the decisions are planned the way that is maintained and controlled by the higher authority and others are not aware of all the activities. Different types of inaccurate assumptions and planning are made as well that makes difficult to handle a certain situation.
[bookmark: _Toc4766173]Critical thinking at the workplace
Critical thinking is an important part of the organization that helps to establish a strong impact on the organization (Robichaud, 2011). Different types of situation that are needs to handle by the managers and leaders of the organization are maintained and taken by critically thinking by going depth of the issues, critical thinking automatically reduces the gap and increase the overall performance level of employees. By allocating and analyzing certain issues, critical thinking is done that are made by evaluating current issues. Different types of final conclusions are made based on evaluating and analyzing all the situations. In my workplace, there always needs to critically think different things and make the best decision that is essential for the organization and enhance the overall performance. Critical thinking is done by analyzing the internal and external part of the environment. Both of them helps to find out the required things and makes a deep finding of all the things.

[bookmark: _Toc4766175]SWOT analysis
In order to find out the internal information about the organization, SWOT analysis is the most effective one that makes the different evaluation, here are these:
Strengths: Main strengths of McDonald’s is they have a large number of effective employees who are able to make customer happy by providing the best support and service. Different types of latest technology and software are used in McDonald’s to make sure effective use of all the things are evaluated. Employees get proper training that helps to enhance the overall performance level as well. Internal decisions are made based on different analysis and that makes all the things strong for McDonald’s.
Weakness: The management system of McDonald’s is centralized and that makes trouble to take instant decisions. This weakness made trouble to critically analyze different types of things. The effective management system is not effectively followed in the branch that I am currently working. 
Opportunities: There are huge opportunities for McDonald’s in terms of making different changes to the management system. Effective use of the management system will help them to make a solution for different issues. Proper training and management system of newly recruited employees will enhance overall performance level and boost up the opportunities (Anderson, 2015). 
[bookmark: _GoBack]Threats: New and current competitors are the biggest threat of McDonald’s and they are always trying to make an impact by making new planning and development. Different offers and promotions are provided by competitors. McDonald’s must need to make proper strategical planning to resolve all the issues
[bookmark: _Toc4766174]PESTLE analysis
This analysis is also considered as the external environment analysis that helps to find out all the external things of the business environment. Different types of the external environment of the business are evaluated to make effecting strategies for the business, here are these:
Political: Political situation largely impacts on the business process and different things are needs to consider in order to make the effective decision for the business. McDonald’s is a large organization and they always have to maintain the different political situation. There can be changes on the political situation by making a change of the government and it automatically impacts on the sustainability, tax policies, environmental law, trade restrictions, and many other things and all of them are related to the decision making of the organization (Anantatmula, 2011).
Economic: Economic environment of the business is related to the income rate, tax rate, exchange rate, inflation, and others. they impact on the decision making and different types of policies are taken by the government to make an effective impact on the overall business. McDonald’s always has to look after different parts of the economic situation that impacts on the products and services. 
Social: Social environment makes an impact on the business procedures and making strategical decisions that impact on the overall population as well. Different types of policies and shared values of the business always need to analyses effectively based on the culture, values, beliefs, attitudes, career goals and many other things. McDonald’s has different types of employees that work there and they always make all the decisions based on evaluating all the factors. 
Technological: New innovation, techniques, technology and many other things are impacts on the strategical decision making. Finding out the best practice that can enhance the service quality, cost minimization, communication, and many other things needs to evaluate in terms of changes in the technology by McDonald’s.
Legal: This external environment of the business has large impacts on the government by making different types of laws on the business. New laws and regulation impacts on the strategical decision making and critical thinking as well. McDonald’s always has to focus on the changes in the legal environment like new laws imposed by the government, advertisement policies, equal opportunities, and many others. 
Environment: Our environment is changing on a regular basis and there needs to make different types of strategies and implement all of them to make sure effective use of the environment. McDonald’s makes different types of advertisement and policies to make sure effective use of the environment (Stewart-Mailhiot, 2015). 
. 

[bookmark: _Toc4766176]Recommendations
Different types of recommendations are made based on evaluating all the issues and critically thinking of all the things that are related to doing the business properly. Effective and best practices by proper planning are the most important things for McDonald’s, here are some recommendations that must need to follow:
Strategical planning: Different types of strategical planning is important for McDonald’s that can enhance the overall performance level. By critically evaluating all the factors, there needs to be made proper planning. Before coming to the market, there always needs to make different types of strategical planning that will enhance the overall performance level. 
Team working: Proper use of team working is an important factor that must need to be followed effectively. Team working helps to enhance the overall bonding of every employees and performance level as well (Anderson, 2015). In terms of providing the best support to the customers, team working is must for everyone.
Problem-solving and decision making: By evaluating all the problems and make the most effective decision is important for the McDonald’s that will help them to boost up overall performance level. There are different issues they are currently facing and making the effective decision by evaluating all the factors will increase overall techniques and capabilities as well. 
Training and development: Different types of training and development is one of the most important things that should need to be given to all the employees. At the very beginning of the recruitment session, all the employees should need the given proper training that will help them to enhance the performance level. 
Creative ideas: Effective use of creative ideas must need to be followed by McDonald’s to make different changes in the performance level. There are some lacking in the creative ideas that made trouble to collect new customers and get the satisfaction level. New strategies and development will help to increase the creative ideas for McDonald’s.

[bookmark: _Toc4766177]Conclusion
Critical thinking is important for every organization before making any types of strategical decision and planning. Business is all about an uncertain situation that makes an impact on the progress and overall activities (Ziek, 2015). In order to remove any conflict and make the development for the business, critical thinking is the most essential one that controls different types of situation that can arise at any time. Effective practices of critical thinking help to make employees boost up their performance level and deal with different types of difficulties. All the managerial decisions are also made based on analyzing and evaluating the issues and this the practice of critical thinking.
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