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[bookmark: _Toc234933488]Introduction
Communication is a basic organisational activity, which helps various individuals, including employees, managers, clients, suppliers and others involved in the operation of an organisation to exchange information in order to achieve their goals. Good communication aids the process of decision-making, increases employee engagement, improves client satisfaction, promotes teamwork and increases organisational effectiveness. In the highly competitive retail sector of the present-day world, organisations make use of traditional as well as digital forms of communication to manage their activities from various locations, while being flexible enough to respond to changes in customer requirements (Bratton, 2023).
The following report considers communication practices in Tesco plc and their importance in ensuring high organizational performance. The report discusses communication practices in business, challenges associated with them and improvement approaches to be applied in this respect. The report shows that communication can contribute to better coordination, decision making, customer service and other aspects using the help of communication theories.
[bookmark: _Toc234933489]Communication and Methods
[bookmark: _Toc234933490]2.1 Understanding Business Communication
Organisational communication refers to the exchange of information, ideas, instructions, and feedback by people either inside or outside an organisation with the aim of meeting organisational goals (Bovee & Thill, 2021). Communication entails not only the sending of information but also ensuring that the person receiving the information fully comprehends the message being sent. Effective communication plays a very crucial role in many aspects, including coordination, decision-making, provision of customer service, and in boosting the performance of the organization such as Tesco. Managers utilize communication to direct their employees, distribute information, solve problems, and foster good relationships with the clients, suppliers, and others outside the organization (Robbins & Judge, 2023). Good communication ensures that there is collaboration, increased employee involvement, and enables organisations to handle their operations effectively while poor communication might result in confusion, inefficiencies, and poor customer service.
[bookmark: _Toc234933491]2.2 Importance of Communication at Tesco
Communication is important for Tesco because there are many stores, distribution centers and other services run by Tesco in different places. Communication helps employees know about organizational goals, policies, processes, and customer service standards. The managers convey performance goals, business news, and other information through meetings, emails, and other digital methods. This helps the staff keep on track with organizational goals (Bratton, 2023). External communications for Tesco include those with the customers through advertising, website, mobile application, social media, customer services, and Tesco Clubcard program. All of these help Tesco to have good relations with the customers, build brand image, and customer loyalty (Kotler, Keller & Chernev, 2022).
[bookmark: _Toc234933492]2.3 Communication Methods Used by Tesco
Tesco applies many types of communication in order to foster effective organizational processes.
Formal communication entails the use of formal emails, reports, policies, employee handbooks, meetings, and performance appraisals. This type of communication has been chosen due to its role in ensuring consistency, responsibility, and meeting the needs of the organization (Mullins, 2023). The informal communication involves use of day-to-day conversations, team conversations, and workplace interactions since this helps the workers to form good relationships and collaborate while resolving their issues. Tesco makes extensive use of verbal communication in case of team briefings, meetings, customers, and supervision since it provides instant clarity.
Written and digital communication involves Microsoft Teams, emails, communication channels, digital scheduling tools, and digital training resources. This kind of communication helps employees get information irrespective of their locations and offers a permanent record of organizational practices and decision-making (Bovee & Thill, 2021).
[image: ]
Figure 1: Communication Methods Used at Tesco
[bookmark: _Toc234933493]2.4 Communication Models Applied to Tesco
According to Shannon and Weaver Communication Model (1949), the process of communication occurs through the interconnection of sender, message, communication channel, receiver, and feedback with the understanding that any form of noise will distort the accuracy of the message. However, within Tesco, communication barriers like unclear instructions, technological problems, language barrier, or information overload can limit the efficiency of the communication process. This problem is addressed by the managers through feedback and proper selection of communication channels. According to Berlo's SMCR model, efficient communication requires an individual to have communication skills, good message, proper channel and decoding of messages by the receivers. Tesco incorporates this principle through provision of training programs and communication means that facilitate the exchange of information efficiently and effectively.
[bookmark: _Toc234933494]Common Communication Issues
[bookmark: _Toc234933495]3.1 Miscommunication
Even with the use of sophisticated communication systems, Tesco still faces the challenge of miscommunication that may have an impact on the performance of the organisation. Miscommunication happens when there is either misunderstanding of information, delay of information, lack of information or distortion of information between individuals or departments resulting in inefficiencies in operations, price problems, inconsistency in customer services as well as non-effectiveness of company policies (Robbins & Judge, 2023). Information flows from various management levels, which may lead to loss of accuracy before getting to employees. For instance, vague instructions on promotions or stock control may lead to wrong product positioning and customer complaints. These issues have been addressed at Tesco by way of briefing, electronic communication methods, and feedbacks by employees. Nevertheless, communication barriers cannot be completely avoided.
[bookmark: _Toc234933496]3.2 Cultural and Language Barriers
Tesco has a diversified workforce speaking various languages, having various cultures and levels of education. Diversity brings about innovation and customer understanding but may lead to communication issues arising from misinterpretation of the same information by the employees (Mullins, 2023). Employees with English as their second language may find it difficult to understand instructions at work or what customers want, while cultural differences may affect how people communicate. Tesco has various ways of solving these problems including equalities and diversities policies, employee training, an inclusive workplace environment, and multilingual support when required.
[bookmark: _Toc234933497]3.3 Information Overload and Digital Communication Challenges
Communication at Tesco involves the use of technological means like emails, Microsoft teams, internal communication tools, scheduling, and mobile apps to enable the coordination of activities in their stores and distribution centers. Although technology makes communication faster and more efficient, there are challenges that employees face in relation to information overload owing to many emails which make it difficult to sift through relevant information (Bovee & Thill, 2021). Technical challenges like failure of the system and loss of internet connection may affect communication. Additionally, digital literacy is necessary for effective utilization of communication technologies.
[bookmark: _Toc234933498]3.4 Communication between Departments
Interdepartmental communication is crucial for Tesco's functioning as a company. Procurement, logistics, marketing, accounting, customer service, and retail require exchanging reliable information in order to have necessary products ready at the right time. Inadequate coordination could lead to insufficient product supply, delayed delivery, promotion campaign started while products have not yet been sufficiently stocked at stores and thus would negatively affect customer satisfaction. Tesco relies on coordinated information technology system and regular communication in order to improve coordination, but sustaining constant communication in a large multinational organization is a continuous managerial task.
[bookmark: _Toc234933499]3.5 Impact of Communication Problems on Tesco's Performance
Influences on Tesco’s performance due to problems with communication are evident. Poor communication might have negative effects on Tesco’s organisational performance in terms of reducing employees' motivation, increasing workplace conflicts, lowering productivity, and customer dissatisfaction. Lack of proper communication may lead to rising costs due to miscommunication in the area of inventory management, wrong prices, waste of goods, and improper allocation of resources. On the other hand, proper communication enhances teamwork, employee engagement, decision-making, quality of services offered, and customer loyalty (Kotler, Keller & Chernev, 2022). Thus, Tesco keeps on making investments in leadership development, employee engagement programs, digital communication tools, and organizational learning in order to improve communication throughout the organization. Continuous improvements are necessary for Tesco to meet business requirements and to remain competitive in the retail sector.
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Figure 2: Major Communication Barriers at Tesco
[bookmark: _Toc234933500]Recommendations
In order to boost the efficiency of communication within the company, Tesco should continue making investments in technology as well as its people. Firstly, the firm should improve communication skills by conducting various training sessions in order to teach employees the principles of active listening, interpersonal communication, intercultural communication, conflict resolution, and effective digital communication skills (Bratton, 2023).
Secondly, Tesco needs to enhance its digital communication methods by making sure that vital information is communicated through user-friendly channels. The managers will need to make sure that there is no too much communication by focusing on key information and being concise when communicating information. This will help the staff recognize vital information quickly (Bovee & Thill, 2021).
The other suggestion would be fostering a feedback culture within the organisation. Further, the managers need to organize team meetings, surveys, and individual feedback sessions in order to overcome any communication problems and ensure that the employees are involved in the decision-making process. Communication can help to build trust, increase employee involvement and enable organizational learning (Robbins & Judge, 2023).
Finally, it is essential that the company maintains their stance on diversity and inclusivity through cultural awareness programs and inclusive communication documents that will be available to the employees who are culturally and linguistically diverse. Inclusive communication promotes collaboration, increases well-being of employees and allows Tesco to offer excellent customer services.
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Figure 3: Strategies to Improve Communication at Tesco
[bookmark: _Toc234933501]Conclusion
Communication is an important determinant of organizational effectiveness, employees’ involvement in the activities of the organization and customer satisfaction in the contemporary retail industry. This report has proved that Tesco uses various types of communication processes, including formal, informal, verbal, written and digital communication processes, in order to manage its vast workforce and provide quality customer services. It is worth noting that although Tesco has established comprehensive communication processes, issues such as miscommunication, diversity of culture, information overload and interdepartmental communication may adversely influence the effectiveness of the organization.
The report further provided practical recommendations, which include enhanced communication training, improved digital communication techniques, employee feedback mechanism, and inclusion in communication. The implementation of such techniques will lead to better collaboration, better decision making, employee motivation, and improved customer experience. With the changing dynamics of the retail sector due to technological advancement and increasing customer expectations, it is necessary for Tesco to maintain effective communication in order to stay competitive and sustainable.
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