






YUSSUF ALI ABDALLA
STUDENT NUMBER
1706806
PROBLEM SOLVING AND DECISION MAKING
[bookmark: _GoBack]27/08/18

Table of Contents
Introduction	3
Problem statement of Ford of Britain	4
Scope and impact of the problem	4
The impact of brainstorming and creative thinking in problem solving	5
Fundamental steps of Brainstorming	6
Analyzing information on the identified problem for the decision making process	7
Data and information for the decision making process	8
Proposing a range of alternative solutions to the language barriers problem	9
Using a decision making technique to evaluate a range of solutions	10
Evaluating alternative solution from the perspective of Fishbone Model	12
Justification of the chosen problem	13
Reasons for organizational change	14
Principles of change management	14
Developing a plan for implementing the solution	15
Communicating plan to stakeholders	17
Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution	18
Conclusion	19
Reference	20



[bookmark: _Toc521599087]Introduction
This report dictates about the Problem-solving and decision making which is regarded as the significant task for any kinds of company. this report highlights the scope and impact of the problem and the impact of brainstorming in the problem-solving. Information for the defined problem is also illustrated in this report. Different type of alternative solution to the problem is highlighted in this report. Techniques for making a decision such as Fishbone diagram and Force field analysis is illustrated in this report. After that plan development and the communication to the plan, development is explained in this report. At the last part of this report, monitoring and review technique process are illustrated with a logical explanation. 

[bookmark: _Toc521599088]The problem statement of Ford of Britain
Ford of Britain is an automotive company which is a subsidiary of Ford Motor Company. Ford of Britain name is adopted by the Ford Motor Company in 1960. Ford of Britain is regarded as the largest car selling company in the UK for almost 34 to 45 years at a stretch. Around 13,800 employees are working in the Ford of Britain company. Recently Ford of Britain which is a subsidiary of Ford Motor Company faces language barriers during working in Mexico with a supervisor in India. Moreover, cultural diversification and the orientation of different staff occurs language barriers among the staff. This report dictates about the language problems and the possible solution to this problem. 
[bookmark: _Toc521599089]Scope and impact of the problem
The productivity of the company is depending on the performance of the staff which needs good communication skill. As there worked much staff who have different language along with different cultural diversification, language barriers among them occur impediment which lessens the hampered the effective communication system (Schumski, 2017). So it can be undoubtedly said that the language barrier is regarded as the significant complex problem which might face all companies along with Ford of Britain. The scope and impact of this language barrier problem are going to be illustrated below:
Ineffective communication: As Ford of Britain is regarded as the largest car selling company, it needs a communication media to conduct communication with all its 13,800 employees. The main reason behind this logical reason is these large number of staff have different cultural diversification which creates language barriers among them. Thus effective communication cannot be established by the company due to this language barrier which might create so many problems.   
Information missing: Ford of Britain conduct its car selling a business with other countries customers. So the language of other country pronunciation is different from the pronunciation of the UK language which creates an impediment during conducting business with outsiders. Moreover, staff from the different nationalities are working in that company which has a great impact on the communication in English. (Fedorowicz, Gogan and Culnan, 2016) So transfers of information are regarded as the risky way of communicating with another nation customer due to information missing. Language barriers create this type of information missing from sharing information.
Non-performance of instruction: Staff of the Ford of Britain cannot follow the instruction sometimes because of language barriers which create impediment among the staff and the result is less production and low quality of car parts. Due to this language barriers, staff cannot carry out the instruction properly. It also creates a problem during bargaining with the customers and the time of delivering the cars. 
Poor organizational control: Without effective communication with the staff of the company, its impossible to maintain strong organizational control. But it should be mandatory for any types of company to maintain strong control over the performance of the staff (Green, Fairhurst and Snavely, 2014). Due to this language barriers, the company faces so many trouble soothing problems which reduce the quality and effectiveness of this organizational control.
Customer dissatisfaction: Ford of Britain some time loses its potential customers due to the language barriers as the appointed staff failed to express the quality of the cars to the customers which create disaffection among the customers and lessen the productivity of the company. This low productivity lessens the profitability of the company. 

[bookmark: _Toc521599090]The impact of brainstorming and creative thinking in problem-solving
As Ford of Britain is regarded as the largest car selling company, it needs to appoint strong and effective management teams whose responsibility is to solve occurring problems in certain stages of the company. at that stage, Ford of Britain needs to conduct brainstorming along with creative thinking session with the management teams before solving any problems in the company. The main motto of this session is to define the problem in such a way that it can solve the certain problems (Meadow, Parnes and Reese, 2014). Due to this language barriers problem, Ford of Britain conducts a brainstorming and creative thinking session with the management teams and the staff of the company for solving this problem. Brainstorming and the creative thinking session is regarded as the course of the session where all the management teams along with staffs are joining together for sharing their perspective and opinions regarding the problems that might face the company. at this session, all the arguments regarding the topics are discussed with of another and then appoint the best opinion to solve the problem. Ford of Britain all managers and the staff discussions the language barriers in the brainstorming session and then consider all of their opinions to implement.  
[bookmark: _Toc521599091]Fundamental steps of Brainstorming
Ford of Britain arranges a brainstorming session for collecting the opinion of the staff and the managers of the company and then take the best opinion as a means of recommendation. The brainstorming session has several steps which are illustrated below:


Figure 1: Brainstorming session steps
Source: (Putman and Paulus, 2015).
 Planning session: At the first stage of the brainstorming session, Ford of Britain appoint all of its managers as a management team for conducting a plan with a view to solving the problem as a means of brainstorming and creative thinking session (Putman and Paulus, 2015). All of the managers of the Ford of Britain take participate in that session for identifying the best-expected solution to the problem. 
Discussing the problem: Ford of Britain should give the proper through analysis information to the managers so that they have the knowledge of the performance of the companies. as a result, effective solution to the problem can be formulated by the proper through analysis along with the proper breakdown of the problem. 
Generating ideas and providing arguments and counter-arguments: After planning and discussing problems, its required for the management teams for generating ideas with a view to measuring the advantages and the disadvantages of the problems in the company (Putman and Paulus, 2015). the main motto behind this generating ideas is to remove language barriers from the organization. Until a suitable solution is identified by the organization, the brainstorming session will be performed by providing the ideas and measuring their arguments and counter-arguments. 
Selection of an appropriate solution: At the last stage of the brainstorming session, Ford of Britain analyses all of the arguments regarding the proposed solution and then take the best solution which can remove the language barriers from the company.

[bookmark: _Toc521599092]
Analyzing information on the identified problem in the decision-making process
Ford of Britain is regarded as the largest car selling company in the UK for almost 34 to 45 years at a stretch. Around 13,800 employees are working in the Ford of Britain company. there are significant cultural differences and orientation can be seen in a large number of the workforce of that Ford of Britain company. Different types of problems are emerging from these cultural diversification and language barriers is one of them which is significant in that Ford of Britain company. Information on the language barriers for the decision-making process is going to be illustrated below:

Figure 2: Information on the language barriers
Source: (Menges and Huschens, 2017).

Cultural diversification: Ford Motor Company is the America multinational automaker which is subsidiary of the Ford of Britain. As a result, its management operation is conducted globally which might face cultural diversification and the effect of this cultural influences occurs language barriers in among the staff and customer of the company (Menges and Huschens, 2017). the main reason behind this language barrier is staffs are coming from different cultures with a different language from a diversity of culture. 
Emotional Drawback: The impact of emotional drawback occurs a significant language barrier among the staff of the company. Managers of the Ford of Britain have to enforce different steps for minimaxing the emotional drawback from the organization with a view to removing language barriers from the company.
 Poor management expertise: Lack of knowledge along with poor management team expertise is another reason for expecting the language barriers in the company which lessen the productivity of the staff due to improper communication (O'Berry, 2015). Ford of Britain should change the management expertise with the skilled employees who have knowledge in different knowledge and can minimize the language barriers from the company.
Excessive expansion policies: Ford of Britain applies different types of policies for the expansion of the company for selling more cars and for earning more profit. Due to this expansion of a large number of policies, Ford of Britain cannot focus on the language barriers problems which occur an impediment in the time of selling its car to the customers. 
Lack of training courses: Organization who are standing in the top executing different training programs for its staff. Language training course for improving communication with other countries is one of the courses which aids the staff in dealing with other language customers (Arco, 2013). Due to this improper training course in the Ford of Britain company, it might face language barriers problems during communication with the customers for selling its car. There is no initiative is taken by the Ford of Britain which also create language barriers in the company. 

[bookmark: _Toc521599093]Data and information for the decision-making process
Data and information both are used in the decision-making process. But there a logical differentiation between data and information. It means data and information are dissimilar to each other. 
Data: Data is regarded as the raw and unprocessed information. As data is unprocessed information, it is not used in the decision-making process. Data is regarded as the former of the information (Hannabuss, 2017). Ford of Britain collects raw data from a number of sources regarding the demand of the customer for selling its car and then process this data to information for making decision-making process. 
Information: On the other hand, information is regarded s the processed information which is used for making a decision. Information on the Ford of Britain can be verified by illustrating different procedure and then convert this information with a view to creating decision-making for the company (Hannabuss, 2017).  On the basis of this information, Ford of Britain illustrates different kinds of the decision on the basis of their language barrier to removing it from the company.
Presentation of data and information for the decision-making process
Ford of Britain evaluates its information from a number of sources and then creates a decision-making process by applying different types of charts such as Pie charts, Bar charts, Line graph etc. After that company illustrates linear programming and risk assessment for forecasting the risk and then applying game theory all are used for the decision-making process. 

[bookmark: _Toc521599094]

Proposing a range of alternative solutions to the language barriers problem
Ford of Britain applies different scientific and systematic approach to identifying the complex problem of the organization and then applying the different procedure for solving those problems. Ford of Britain forms a management team which duty is to applies a range of solution for the desired problem (Polinger, 2014). Ford of Britain applies alternative solution for removing the language barriers from the organization. The range of alternative solution to the language problem is illustrated below:
Using an interpreter: Ford of Britain can appoint an interpreter whose responsibility is to interpret the commands and instruction and then transmit it to the employees of the organization. Ford of Britain can appoint the interpreter from inside the organization to it can appoint by recruiting the skilled employees who can speak in many languages. 
Translating all relevant documents: Ford of Britain can translate relevant documents through a number of the free websites into the language of the employees (Polinger, 2014). Ford of Britain can hire an employee whose responsibility is to translate those languages into the common language and then send it to everyone.
Using visual methods of communication: Ford of Britain can use the visual method of communication for removing the language barriers in the company. it can explain the instruction and command and can show the ins and out of the car by showing the picture to the employees and the customers. It can use this visual model of communication as a means of alternative solution to the language barriers problem by giving the signs and cue card to the employees.
Using simple language: Ford of Britain management team should use simple and natural language as a means of communication which aids employees to understand the instruction and aids the customer to grasp everything about the car (Moran, 2017). Ford of Britain should motivate every employee of the company to use plain language which aids them to understand each other and can improve the communication level among them and minimize the language barriers among them.
Providing training: Different types of the training session are conducted by the Ford of Britain in its company. telling and showing is one kind of a training program which at first demonstrate the demand that company want and then observing them till the successful completion of that demand. Ford of Britain can appoint an employee who trains them in the common language that might use in the company. as a result, the mass of the communicating problem can be solved by executing the training programs.  

[bookmark: _Toc521599095]Using a decision-making technique to evaluate a range of solutions
Different types of decision-making technique are being used by the organization with a view to making the fruitful decision for the company. The motive of this decision-making technique is to improve the efficiency of the decisions of the company. Ford of Britain applies different types of decision-making technique for its company for illustrating different crucial decision for the company. Fishbone diagram and Force field analysis are the decision-making technique which is applied by the Ford of Britain in its company for making a decision. 
Fishbone diagram
Ford of Britain implements a Fishbone diagram in its organization as a means of cause and effect diagram for making a decision of the company. it is regarded as the root cause analysis which operation is to explore the root cause of the particular problems category and then divide these cause into further causes (Shinde, Ahirrao and Prasad, 2018). As a result, it can be easy to identify the cause and problem of the company and then solve this problem. 
[image: ]
Figure 3: Fishbone diagram
Source: (Shinde, Ahirrao and Prasad, 2018). 

[bookmark: _Toc521599096]Evaluating alternative solution from the perspective of Fishbone Model
Using simple language: Ford of Britain should use the simple word as a means of communication with the customers and the staffs which make them able to understand the instruction and conduct their operation in according to the instruction (Dobrescu and Costencu, 2013). The main reason behind this using simple language is to make the communication effective and remove the barriers from the organization. Though several staffs are using the complex word for showing their excellence in the workplace, it should be mandatory for everyone to use simple and plain language at every stage of the company process. But it should bear in mind that the company has to apply different policies in the workplace which make this solution considerably little scope in the company which creates complexity during applying this solution to the problem.
Providing training: Ford of Britain should conduct and arranges training programs who are newly appointed as a fresher in the company. as a result, this training program aids the staff to understand the common language of the company can help them to cope up with the existing environment by removing the language barriers (Attwood, 2016). This training program also aids the existing employees who face language barriers problem in the workplace. But the training session is time-consuming and requires a huge investment in conducting the training session. Though it raises the cost, this language training program increases the productivity and efficiency of the company. 
Using interpreter: Employees who are working in the Ford of Britain are coming from a different culture who have a different language. As a result, Ford of Britain applies an employee who works as an interpreter for interpreting the language into common language and send them as a instruction and command to the employees (Attwood, 2016). Appointing an interpreter is raising the company cost and it increases other language transmission problem in the workplace. But it is regarded as the fruitful solution to the language barriers problem though it has numerous complexity. 
Using translator: Ford of Britain appoints an employee who collects file and other documents and then translates its language with the use of a number of the free websites into the common language of the company and then sends it to the employees of the company. but it occurs several problems in the workplace such as the third party who are linked with the translator website can access the whole documents and can know the management procedure of decision making. It is time-consuming and increases company cost.  
Using visual methods of communication: Ford of Britain use visual mode of communication which is regarded as another possible solution to the problem. In this communication method, employers communicate with the staff and the customer by showing them the picture of the body part of the car and describing them by showing video or by moving body parts as a gesture to communicate with them which minimizes the language barriers from the company. But it should be bear in mind that top management of the company cannot use this visual mode of communication technology to communicate with the customer and the staff of the company. this mode of communication cannot be applied in all stages of the company. 

[bookmark: _Toc521599097]Justification of the chosen problem
Ford of Britain is an automotive company which is a subsidiary of Ford Motor Company. Ford of Britain is regarded as the largest car selling company in the UK for almost 34 to 45 years at a stretch. Around 13,800 employees are working in the Ford of Britain company. recently the company faces language barriers during conducting its business which creates complexity in the company. as a result, Ford of Britain arranges a training program to eliminate the language barriers from the company. 
Performance of the Ford of Britain employees is enhanced by the justification the chosen problem. Though the training program needs huge investment and it is regarded s the time-consuming process, the output of this training program aids the company to maximize its productivity by removing the language barrier from the company (Attwood, 2016). Several staffs are using the complex word for showing their excellence in the workplace, it should be mandatory for everyone to use simple and plain language at every stage of the company process. But it should bear in mind that the company has to apply different policies in the workplace which make this solution considerably little scope in the company which creates complexity during applying this solution to the problem. On the other hand, appointing an interpreter is raising the company cost and it increases other language transmission problem in the workplace. Again the use of translator occurs several problems in the workplace such as the third party who are linked with the translator website can access the whole documents and can know the management procedure of decision making. It is time-consuming and increases company cost.  

Forcefield Analysis
[bookmark: _Toc521599098]Forcefield Analysis is regarded as the decision-making technique which is used for maintaining equilibrium between forces. This Force Field Analysis is developed by Lewin in 1940. Forcefield Analysis develops used its forces in such a way forces that drive change and similarly, others resist change (Hadar, 2016). Ford of Britain can use this analysis which highlights the drive and resists change. Generally, Forcefield Analysis is conducted in the two columns. One column is for driving forces and the other column is for restraining forces.
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Figure 4: Forcefield Analysis
Source: (Hadar, 2016).
Reasons for organizational change
Ford of Britain needs to make an organizational change which aids to make the company more productive and updates in according to the competitive world. As a result, Ford of Britain needs to formulate a number of changes in its organization such as use simple language and visual mode of communication with the customer during selling its car.
[bookmark: _Toc521599099]Principles of change management
Change management process can be formulated by a set of principles which is going to be illustrated below:

Figure 5: Principles of change management
Source: (Hadar, 2016).
Reflect culture: Ford of Britain needs to change its organizational culture in according to the culture of the organization which aids them to understand the nature of the employees. Moreover, staffs are coming from several cultures which are also reflected in the organizational culture.
Start from top management: Ford of Britain should change its management procedure by maintaining the chain of command, it should change the top management process at first which aids the company to conduct change process in the lower management of the organization (Hadar, 2016).
Cost management: Before executing any changes in the management, it is the foremost duty of the organization to forecast the cost and then consider their effect on the management. Ford of Britain should consider cost before executing its change management in the company.

[bookmark: _Toc521599100]Developing a plan for implementing the solution
Training on language program should formulate in such a way that it can remove the language barriers as a means of solution. Ford of Britain forms a course of action with a view to minimizing the language barriers from the company. These course of action are used as the plan for implementing the solution to the language barriers problem. These are going to be illustrated below:

Figure 6: Plan for implementing action
Source: (McCalmon, 2014).

 Identifying the employee needs
 Before starting the training programs, Ford of Britain identify the needs of the employees and then formulate the training program design (McCalmon, 2014). As a result, proper training programs can be set in according to the employee's needs which train them and develop their communication skill which removes language barriers from the company. 


Determining the number of staffs
Before initiating any training programs, the fundamental duty of the company is to identify the employee needs and identify those who need this language training program. Though it is regarded as the time-consuming programs which raise the cost of the company, the output of the training program is fruitful as it trains the employees and removes the language barrier from the company.
Length of training
To initiate the training programs, the necessary requirement is to formulate the length of training by measuring the number of staff and the employee needs (McCalmon, 2014). As a result, the company can forecast the duration of the training program along with its cost.
Considering the cost
Ford of Britain needs to construct a cost-benefit analysis which highlights all the relevant costs in according to the training programs. The company should forecast these cost before implementing the planning session. 
Employing a third party
After considering all relevant costs, the nesting requirement of the company is to appoint a third party or organization whose responsibility is to trains the employees for removing language barriers from the company. 
Reviewing progress
At the last stage of the plan development session, Ford of Britain should review the overall training programs by testing the employees. On the basis of this reviewing progress, Ford of Britain enlarge the effectiveness of a training program for the employees. 


[bookmark: _Toc521599101]Communicating plan to stakeholders
The process of communicating the plan to the stakeholder is executed by following a series of action which is going to be illustrated below:
Identify stakeholders
The first and foremost duty of the company is to operate a number of a technique for identifying the key stakeholders. Ford of Britain needs to conduct independent analysis with the brainstorming session for identifying the key stakeholders (Eldridge and Mason, 2015). The scope of stakeholders can be selected by identifying the list of who will own benefits and who will not.
Defining objective of communication
 The next step of the of the communicating plan process is to define the objective and goals of the company. Ford of Britain needs to define its language barriers problem in such a way that proposed changes aids the company to remove its language barriers problem. 
Recognize key message
The next requirement is to identify the key message of communicating with the stakeholder according to the problem (Eldridge and Mason, 2015). Ford of Britain applies communicates with the stakeholder regarding the training program to the employees for removing language barriers problem from the organization.
Mounting tactics
At this stage, Ford of Britain develops different tactics for conducting communication plan with the stakeholder regarding the language barriers problem. 
Communicating plan and feedback
At the last stage of the communication plan, Ford of Britain receives information regarding language barriers as a feedback. After reviewing the feedback, Ford of Britain applies the different technique for communicating the plan which aids to remove the language barriers from the company.

[bookmark: _Toc521599102]Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution
After communicating to the plan with the stakeholder, Ford of Britain applies monitoring and review technique with a view to ensure successful implementation of the solution. Monitoring and review technique of the Ford of Britain is going to be illustrated below:

Figure 7: Monitoring and review technique
Source: (Lavengood et al., 2015).

Setting goals
The first requirement of the monitoring and review process is to set goals. After setting goals, it has to match its goal with the plan which is developed by the Ford of Britain for minimizing the language barriers from the company (Lavengood et al., 2015). 
Data collection
After that Ford of Britain should collect data and resources from a number of sources such as conducting the survey, conducting a brainstorming session, conducting an interview with a view to solving the solution to the problem.
Comparing with the standard
After setting the goals of the solution, Ford of Britain sets a standard and then compare its actual solution to the desired solution (Lavengood et al., 2015). The main motive of the set standard is to clarify the deviation from the solution.  
Analyzing performance
At the last stage of the monitoring and review process, Ford of Britain analyzes the performance of the company by comparing with the implemented plan. The motive of this analyzing performance is to highlight the deviation and then applying a suitable strategy to solve this deviation as a means of recommendation. 
[bookmark: _Toc521599103]





Conclusion
The productivity of the company is depending on the performance of the staff which needs good communication skill. As there worked much staff who have different language along with different cultural diversification, language barriers among them occur impediment which lessens the hampered the effective communication system. Ford of Britain needs to conduct brainstorming along with creative thinking session with the management teams before solving any problems in the company. Ford of Britain applies alternative solution for removing the language barriers from the organization. Ford of Britain applies different types of decision-making technique for its company for illustrating different crucial decision for the company. Fishbone diagram and Force field analysis are the decision-making technique which is applied by the Ford of Britain in its company for making a decision. After communicating to the plan with the stakeholder, Ford of Britain applies monitoring and review technique with a view to ensure successful implementation of the solution.
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