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[bookmark: _Toc184033994]Introduction
This report going to be about my self – assessment using Gibbs Reflective model and Personal development plan using SMART Goals [1] [3]
[bookmark: _Toc184033995]Main Body
Over my career, I have built solid hands‑on experience across IT systems, troubleshooting, and technical delivery. Colleagues and managers consistently describe me as reliable and responsible: I take ownership of tasks, deliver what I promise, and follow processes through to completion. I naturally approach problems with strong analytical and logical reasoning. I break complex issues down, review facts systematically, and find practical, evidence‑based solutions.
However, I have also recognised consistent challenges: I often struggle to organise my time effectively, leading to rushed work or missed deadlines when workloads rise. I feel anxious and under‑prepared when speaking in meetings, presenting updates or sharing ideas publicly. I rarely delegate tasks, even when overloaded, because I worry work will not be done to the right standard. I find it extremely hard to say "no" to extra requests, even when I do not have capacity, which adds even more to my pressure.  
Feelings. 
I feel proud of my technical capability and the trust people place in me — it gives me confidence knowing I can be counted on. When I solve a tricky IT issue or untangle a complicated problem logically, I feel capable and satisfied. But I also feel constantly stretched, quietly stressed and sometimes overwhelmed. I feel frustrated that I cannot keep up as easily as I would like, and embarrassed when I run behind schedule. Before speaking in front of others, I feel nervous and self‑conscious; afterwards I often feel I did not communicate my ideas clearly. I also feel guilty at the thought of letting others down, which is why I take on too much. Even though I know it is not sustainable.
Video Link: https://www.youtube.com/watch?v=blw7CqwjJ5g
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Gibbs’ Reflective Model: Explanation and Application to Assignment 2
Gibbs’ Reflective Cycle is a structured six‑stage framework developed by Graham Gibbs in 1988 to support systematic learning from experience, moving beyond simple description to critical analysis and actionable planning. The stages are: Description (what happened), Feelings (thoughts and emotions during the experience), Evaluation (what went well and poorly), Analysis (why things occurred and what factors were at play), Conclusion (what was learned and what could have been done differently), and Action Plan (specific changes for future practice). Unlike unstructured reflection, the cyclical design ensures insights are applied to new situations, turning experience into deliberate professional growth.
For Assignment 2, I will apply this model to reflect on my professional skills and development needs — including my IT experience, reliability, responsibility, and analytical ability, alongside challenges with time management, public speaking, delegating, and setting boundaries — in the following ways:
Description: I will outline my practical experience, consistent strengths, and recurring difficulties without initial judgment.
Feelings: I will examine how my strengths build confidence and trust, while my limitations create stress, hesitation, or over‑commitment.
Evaluation: I will assess how my strengths support performance and where my weaknesses hinder my effectiveness or sustainability.
Analysis: I will explore root causes — for example, linking reluctance to delegate to perfectionism, or difficulty saying “no” to a desire to be helpful — and connect these behaviours to broader professional expectations.
Conclusion: I will summarise key learning, such as recognising that being reliable does not require doing all tasks personally.
Action Plan: I will set measurable, time‑bound steps to address each area, ensuring reflection leads to concrete improvement rather than general statements.
Using Gibbs’ model ensures my assignment is methodical, critical, and forward‑looking, meeting academic requirements while demonstrating professional self‑awareness.
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Over my career, I have built solid hands‑on experience across IT systems, troubleshooting, and technical delivery. Colleagues and managers consistently describe me as reliable and responsible: I take ownership of tasks, deliver what I promise, and follow processes through to completion. I naturally approach problems with strong analytical and logical reasoning — I break complex issues down, review facts systematically, and find practical, evidence‑based solutions. However, I have also recognised consistent challenges: I often struggle to organise my time effectively, leading to rushed work or missed deadlines when workloads rise. I feel anxious and under‑prepared when speaking in meetings, presenting updates or sharing ideas publicly.
I rarely delegate tasks, even when overloaded, because I worry work will not be done to the right standard. I find it extremely hard to say "no" to extra requests, even when I do not have capacity, which adds even more to my pressure. Feelings. I feel proud of my technical capability and the trust people place in me. It gives me confidence knowing I can be counted on. When I solve a tricky IT issue or untangle a complicated problem logically, I feel capable and satisfied. But I also feel constantly stretched, quietly stressed and sometimes overwhelmed. I feel frustrated that I cannot keep up as easily as I would like, and embarrassed when I run behind schedule. Before speaking in front of others, I feel nervous and self‑conscious; afterwards I often feel I did not communicate my ideas clearly. I also feel guilty at the thought of letting others down, which is why I take on too much. Even though I know it is not sustainable.
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Strengths: Internal Assets and Professional Value
These are positive, internal attributes that form a strong foundation for consistent, high‑quality work:
IT experience: Hands‑on technical knowledge means I can troubleshoot systems, adapt to new tools quickly, and support colleagues with confidence. This makes me a dependable resource for technical tasks and reduces reliance on external support, boosting overall team efficiency.
Reliability: I consistently deliver what I promise and meet agreed expectations. This builds trust with managers, peers, and stakeholders — a core asset for teamwork, accountability, and professional reputation.
Responsibility: I take full ownership of my work, including accountability for results and correcting mistakes proactively. This reduces risk for the organisation and demonstrates professional maturity.
Analytical and logical thinking: I approach complex problems by breaking them down, using facts rather than assumptions, and working through issues systematically. This leads to accurate, well‑reasoned decisions and fewer avoidable errors.
Collectively, these strengths mean I am trusted to deliver consistent quality and solve problems effectively — but they are currently limited by gaps in how I manage my workload and presence.
Weaknesses: Internal Barriers to Full Potential
These are internal areas where development is needed; importantly, many are linked to my strengths rather than being separate “flaws”:
Time management: I tend to react to requests rather than planning proactively, often prioritise urgency over importance. This leads to rushed work, missed personal deadlines, and unpaid overtime — over time, this risks undermining my core strength of reliability.
Public speaking: I feel anxious presenting or sharing ideas in groups, so I often hold back my expertise. This limits my visibility, slows my professional growth, and means valuable insights are not shared broadly.
Reluctance to delegate: I often take on tasks that others could complete, driven by a belief that I will deliver to a higher standard or faster. This creates a personal bottleneck, slows team progress, and prevents colleagues from developing their own skills.
Difficulty saying “no”: I struggle to decline requests even when I have no spare capacity, rooted in wanting to be helpful and avoid disappointing others. This leads to over‑commitment, reduced work quality, and eventual burnout — paradoxically, it can mean I end up letting people down anyway.
Key observation: My weaknesses stem in large part from my strengths — my sense of responsibility and desire to deliver well drives both my reliability and my hesitation to set boundaries or share work. Addressing them does not mean changing who I am, but working more sustainably.


Interconnection and Implications
My strengths create a solid base for performance, but my weaknesses prevent me from using them fully:
Strong analytical skills could help me improve my own planning — if I apply the same logic I use for technical problems to my workload.
Being responsible does not mean doing everything myself; true responsibility includes managing my capacity so I can keep delivering reliably long‑term.
Building confidence in speaking and setting boundaries will let my strengths have greater impact, rather than being limited by how I organise and communicate my work.
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Strong Attention to Detail
This is the ability to notice, check, and act on small but important details that others might miss. It means reviewing work carefully, spotting errors, inconsistencies, or gaps early, and delivering accurate, complete, and high‑quality results every time.
Analytical and Logical Thinking
This is the ability to break down complex problems or large amounts of information into clear, manageable parts, then work through them systematically using facts and reasoning rather than guessing or emotions. It involves spotting patterns, identifying cause‑and‑effect links, weighing up options, and drawing evidence‑based conclusions. This skill helps you assess situations accurately, avoid mistakes, and find practical, effective solutions—especially valuable when troubleshooting IT issues or making decisions under pressure.
Integrity and Responsibility
Acting with integrity means being honest, ethical, and consistent in all actions and decisions, upholding professional standards and keeping promises even when unsupervised. Combined with responsibility, this means taking full ownership of every task, commitment, and outcome. Delivering reliably, meeting agreed expectations, and openly accepting accountability for both successes and mistakes. Together, these qualities build strong trust, demonstrate professional maturity, and ensure work is completed reliably and to the right standard.
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· Goal to Achieve: The specific area you want to improve, directly linked to your identified weaknesses.
· Personal Action Plan: Simple steps you will take to build the required skills.
· Resources and Support Required: Tools, training, or practice settings you will use to help you progress.
· Development Opportunity with Professional Qualification: Space to note how this skill ties to formal learning or career standards.
· Performance Measurement: How you will check progress (here, regular re‑evaluation to track improvement).
· Expected Completion Date: A clear deadline for each goal, spaced realistically between December 2026 and January 2027.
This structure ensures your development is Specific, Measurable, Achievable, Relevant, and Time‑bound, turning broad areas for improvement into concrete, trackable actions.
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Conclusion
This reflective assessment using Gibbs’ model has highlighted that my core strengths — including IT expertise, reliability, integrity, and analytical ability. Form a strong professional foundation, while my challenges with time management, public speaking, delegation, and setting boundaries are largely rooted in those same positive qualities rather than being separate flaws. The structured SMART development plan will help me turn these insights into practical, sustainable progress, allowing me to work more effectively, protect my well‑being, and use my strengths to their full potential throughout my professional career.
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Task 2: Protessional Development
Plan with SMART Goals

Goal to Achieve Personal Resources and | Development | Performance |Expected
Action Plan | Support Opportunity Measurement | Completion
required with Date
Professional
Qualification

Time Management Manage time  Time planner Re-evaluation 21.12.2026
better

Public Speaking Practice public Lessons Re-evaluation 31.12.2026
speaking

Not delegating tasks  Management  Practice in a Re-evaluation 11.01.2027
tools team
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Task 3: Unit 4 Topic Summary
Bouncing forward

Proactive advancement in learning entails framing adversity as a catalyst for
development and transformative change. It denotes the process of emerging from
difficulty with enhanced wisdom, heightened self-awareness, more robust
adaptive capacities, and an expanded comprehension of human experience. This
perspective fosters critical reflection on lived experiences, facilitates adjustment to
evolving circumstances, and promotes the acceptance of change in preference to
opposition or avoidance. By cultivating an orientation centred on inquiry and
improvement, individuals are able to negotiate obstacles and setbacks with
greater resilience, thereby advancing both personal and professional trajectories.
[2]
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