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INTRODUCTION
This study discussed the skills required to become a manager in the healthcare industry. Also analysis the skills and competencies by using two tools SWOT and PDP (personal development plan). The third part of the study is based on an evaluation of the employment law in the healthcare industry and other aspects related to it according to law. Enforcement of the law is compulsory for providing a secure environment for working. It is important that one should know about his skills and competencies in his respective field.     

SWOT AND PDP ANALYSIS 
Skills can be defined as the abilities obtained through learning while competencies are defined as the abilities, knowledge and behaviours that impact individual and organizational performance. For the analysis of skills and competencies, two stools have been used in this study one is SWOT and the other one is PDP (personal development plan). SWOT is a tool through which one can know about his strengths, weaknesses, opportunities and threats in the respective field (GURL, 2017). I have done the SWOT for me in order to my current statues and I have done the PDP plan in order to level up my current position successful manager and retain in this position successful career path.


[bookmark: _GoBack]These are my strength, am planning to utilize these strength to become a successful manager and open my own care agency. I have 3 years’ experience in the care industry and I have looked after more than 40 patients throughout these years. Am also I identify these weakness. One of my weakness is I haven’t got the subject knowledge, In the coming months and years am going to develop my subject knowledge and improve them and get help to become a successful manager. I have experience and I have lack of certain subject knowledge that is am going to study throughout this years. Once when I completed the pdp (completed my education) I will become fulfill all my criteria to become a successful manger. Then I have also identify these opportunities are available in the future. So am planning to improve my weakness and utilized my strength in order to achieve these opportunities successfully. I have identify these threat for me and am going utilize my capabilities develop skills to combat those threats and to sustain in my manager position successfully. One of my threat is the lack of my subject knowledge. I can’t become manger or open my own business without education qualification. These am going develop throughout  this pdp once that task is develop  and completed and my threats are almost completed I don’t have a fear. Then I can easily applied for the manager position or open my own care agency.
I have develop this PDP Plan for me to the develop skills and capabilities. Am going to excel my career by undergoing these development plan. I am going to have these develop plan done time to time in order to access my  current position to identify how to improve myself to become a successful manager and stain in that position as successful manager in my career goal. 
[image: ]
According to my care development plan in my 1st year, my goal has to complete my health and social care degree level 4 which enhances report writing and communication skills. My second goal is start a job to get experience in my filed. Thirdly, I have to get senior position in my organisation. After completing the health and social care degree level 5 and 6, I have developed the skills pf time management, report writing and communication. Then my next goal is to get management training for furnish these skills. My long-term plan is establishing my own community care agency.   







HEALTH CARE MANAGER
The field of health care management is growing rapidly, with more people entering the field. People who consider entering this field must develop some skills to be effective managers in healthcare. These five characteristics must be required in the field of healthcare management.
Excellent Communication Skills
For being an effective manager in healthcare, one should have excellent oral communication and excellent written skills. One should communicate effectively with his supervisor, colleagues, and subordinates (Janati et al, 2018). For being a good manager one should know how to present proposals and reports. Communication is the key to the development and management of things in healthcare.
General Management Skills
For being a good manager in the health care department one should have strong management skills. Management skills can be enhanced by study and practice, employers always look for a strong leader who can lead and manage the team accurately (Jankelová, Joniaková, and Romanová, 2021). 

Academic Training and Previous Work Experience 
For the job as a manager in healthcare, one should take a degree in the respective field from a reputable university or college. It is also important that the candidate show strong commitment in pursuing his professional development. 
Good Professional Judgement and Strong Character
Being a manager one should be capable of taking a strong decision which proved to be beneficial for healthcare. One should have a good moral compass so, he can take ethical and honest decisions for the betterment of the organisation. Good managers never took decisions in the favor of their personal interests (Bogdanova, Ivanov, and Gerenova, 2017). Employers always look for a person with strong character who is committed and loyal towards his healthcare organisation as a manager on should show a leadership role that will be followed by others.  


Adaptability and Flexibility 
Employers of healthcare organisations want to hire a candidate who will easily fit in their organisation. To become an effective manager, it is essential that one should be able to work properly within his surroundings. One should easily adjust and fit in a new environment and own the place. In order to fit in a new environment, one should have the ability to adapt and flex according to the situation and surroundings. These capabilities make a person an attractive contender. A positive attitude and confidence are necessary for becoming a manager in a healthcare organisation (Prineas et al, 2021).
The above five skills must possess by a person if he wants to be an effective manager in the healthcare industry. These skills are required for every task in the healthcare department. Along with taking a degree person should develop the above skills during his learning process to pursue his career further.    
SELF-AWARENESS
For being a good leader one should well aware of himself. If a person is not self-aware and doesn't know his worth, abilities, strength, and weaknesses. It is difficult for him to be an effective manager. Self-awareness strong the root of character enables a person to lead with authenticity, openness and sense of purpose. Self-awareness defines our failures and successes. It gives us a better understanding of what we want, who we are, what we are doing. There are some steps to develop good self-awareness (Kay, 2018).
Meditation
Meditation is very beneficial and it is the practice of enhancing your moment-by-moment awareness. Normally mediation begins with inhaling and exhaling. It represents the idea of pause and reflection. It can be said that one acquires greater awareness by simply focusing on breathing for a few seconds. During the mediation process, one could ask a number of questions about himself. 
What I’m doing is worth it?
What are my goals?
What can I do, if things are not happening that I want them to happen?
What changes I have brought in order to achieve my goals?

Priorities and Key Plans
Another way to increase self-awareness is to write down your goal and your progress in achieving the goal. It is necessary that one should know about his priorities and should be clear about his plans. A distracted person never is a good leader or manager, for the progress in any field of life, one should focus on himself and take steps that will eventually help in achieving his targets (AlTamimi, and Razoki, 2018).
Feedback from a trusted friend
Another way for self-awareness is taking feedback from trustworthy friends and mentors. Our close ones know us very well and judge us accurately. A true friend plays the role of the mirror and gives an honest review. One should have to make sure that his friend, colleague or mentor feel safe to give an informal and honest review. One should ensure that he will take their feedback in a positive way (Chen et al, 2020). 
EMPLOYMENT LAW
UK employment laws are implemented to ensure that the rights of both employees and employers are protected. This law provides legislation related to discrimination, equality, mistreatment, dismissal. holidays, salary clearance, resignation, working hours, salary, termination, grievance procedures equal pay, disciplinary procedure, paternity and maternity leave. These are the laws basically used to fulfil the employer's need and for the protection of workers' rights and keep the fair relationship between them both. UK employment law provides safety to organisations because it provides a guideline for the rules present in the contract for example an employee cannot resign and leave the organisation suddenly without serving the notices period. On the other hand, employment law also protects the rights of employees, provide laws from hiring to fair pay (Baudry, and Chassagnon, 2018). According to employment law, every employee has to get a national minimum wage according to age and all the employees who are older than 23, automatically enrolled for a national living wage which is higher than the national minimum wage. According to Equality Act 2010 in employment law, employees must be treated equally without any discrimination on the basis of gender, colour, culture, language and religion. After joining the organisation, employees are protected by health and safety laws. According to Health & Safety at Work Act 1974, employers have to provide a safe, healthy and peaceful working environment to their employees.
Healthcare plays an important role in the improvement of health through prevention, diagnosis and treatment as well as include mental and physical disability. Healthcare employers are facing difficulty in providing a safe environment to their employees due to an increase in workplace violence incidents (Townsend et al, 2019). There is a number of issues in healthcare, employees have faced including humiliation, false allegations, favouritism, extreme workload, low salary, difficulty in promotion, health and safety. Due to the covid-19 virus, a large number of deaths occur and many employees of healthcare suffer from covid-19, under the law of Health & Safety at Work Act 1974, the family of employees claim compensation for their loss and the organisation has to bear the expenses for the treatment of employees. If employers are unable to ensure the safety, welfare and health of their employees, the outcome of the failure is criminal prosecution in Magistrate's Court. It is the responsibility of employers to take important steps to increase safety, for example from the protection of the Covid-19 virus, healthcare departments prepare vaccines for human welfare. Healthcare organisation ensure that all employees are vaccinated and provide a safe environment by the implementation of all the SOPs of covid-19. Healthcare organisations conduct sessions to ensure that the professionals of different backgrounds communicate in a healthy manner and work for the improvement of health (Parmar, and Banerjee, 2019).
Some theories are stated for the protection of data. Employment contract signed in which, employees agreed that they would never reveal any confidential information of the employer. For example, when an employee switches jobs, they are usually free to use the training, knowledge and skill that they have gained during their previous job. Revealing the confidential information of any organisation is considered a criminal offence. For example, a scientist conducts research on something and scientist are usually confidential about their research until they got the desired outcomes. If any assistant of scientist reveals about the research of scientist before him (Zeithaml et al, 2020). Scientists’ efforts may go in vain as his work may steal by some other organisation so for the safety of data and information an employment contract is signed and to prevent such incidents some of the theories are deterrence theory, protection motivation theory and rational choice theory. According to deterrence theory, people stop committing a crime due to moral values not because they have fear of getting caught. So organisation should motivate their employees not to commit such crimes and in some scenarios if strict laws are applied. Many people also stop committing a crime due to strong punishment (Weber et al, 2019). Another theory that can be considered in the case of the employment contract of data protection is rational choice theory. According to this theory, people commit crimes for self-interest, if someone bribes them, they will reveal the secret of their organisation for their personal interest.
CONCLUSION
All over it is concluded that for progression self-analysis is compulsory. In this study, the self-awareness program is discussed and the laws which are beneficial for both employees and employers. Good communication and self-analysis skills are required for being an effective manager in healthcare. Healthcare organisation serves mankind so a person required for it must have the best management skills. 
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Stergth
I am punctual, always try to do my work on time.
I'm enthusiatic and loyal towards my work and degrre.
 I have good communication skills




Weakness
I am have no job experience in the fied.
I am not very flexible and adaptable related to my surrounding .
I'am not a quick learner.





Opportunities
This module helps me in learning about the skills of healcare manager.
I get a job and and create career development plan.
I will learn time management skills in relevance with my field as well as with everyday life 



Threat
There is a lot of competition as this field growing day by day.
Adverse demographic changes.
Slowdown in economic development
Adverse governmental healthcare ploicie
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