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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I started my position and training with the Police in September of 2020. Since this point, I have been reflecting on my experiences and learning, gaining an understanding of the key parts of the role. Previous to my role within the Police, I gained valuable experience through a variety of social care and support roles in Bridgend County, where my focus was on helping others and encouraging resilience. I found that through these experiences, I not only encouraged resilience in others, but also found myself learning the importance of this as a skill and link to personal growth. As a result, I have become more able to cope with new challenges and to reflect on stressors within my day to day life, as well as professionally. This has been particularly helpful when I have been required to learn about new processes and explore professional growth through my Police training. I am sure this will also be beneficial in the future. 

As mentioned, I have around fifteen years of experience within Bridgend County, working for various charities and the council itself. Working within roles in Children’s Services and the Adult Mental Health Services, in conjunction with the NHS, taught me to be open-minded and taught me to be an advocate for others who may not be able to do this for themselves. Coming from this kind of environment gave me a good standing in my training, as I was well used to supporting others and doing my best for the community around me. I found that many of my experiences allowed for my own emotional growth, as I often was required to deal with situations and individuals that were difficult and required a higher level of understanding. Within my previous role within the Adult Primary Mental Health team, I facilitated sessions to service users that were based on anxiety, stress, depression and panic. I also took the opportunity to engage in training and professional development, which allowed me to understand aspects of my own mental health and to find ways to cope and manage when facing stress and difficulties.

I fully understand and appreciate the importance of having a good level of resilience, or working towards a good level, not only as a student, but also on a practical basis upon completion of the course. Resilience can be defined as an ‘integrative construct that provides an approach to understanding how people and their communities achieve and sustain health and wellbeing in the face of adversity’ (Zautra et al, 2010). It has also been defined as ‘positive adaptation, or the ability to regain mental health’ (Hermann et al, 2011).

When engaging with the public and when on response duties, I understand that I will continue to be faced with situations that often feel intense or out of control. It is resilience, patience and understanding that will enable me to cope with these situations in a positive manner. Stress within training and my current role requires a good level of understanding of coping. The concept of stress has been defined by Perlin et al (1981) as the exacerbation of strain, which ‘in turn, erode positive concepts of self, such as self-esteem and mastery… vulnerable to experiencing symptoms of stress’ (p. 337). 

In regards to coping strategies that I have used, and will continue to use, I will outline some of these in the paragraphs that follow. Within the last eight months, during my training, I have faced a number of challenges. One of the challenges faced has been around the restrictions implemented as part of the response to COVID-19. Due to these, it was difficult to build relationships with others on my course due to the physical restrictions and limitations on being with others. Upon reflection, I may have found the process more manageable and may have been able to lean on others for support and growth during training. In addition, the fact that we were required to work from home was an added stressor, as it not only meant that we were isolated, but it was also a different dynamic in balancing work and home life in close proximity. With a six year old to attend to, as well as a heavily pregnant wife, this was a difficult time. It was also problematic as my usual outlets of self-care had been removed due to the closing of fitness establishments and the halt to team sporting activities. As a result of the restrictions, we had limited practical sessions, which would have been beneficial in terms of us learning hands-on skills. There were also restrictions set in terms of us visiting or being present in the building, which often meant that our working days and place of work were unpredictable. 

Within the first six months of my training, the biggest obstacle that I faced was around completing and passing examinations. I was required to gain a pass in the examinations in order to progress with my training. I have always faced difficulties with finding a way of learning that allows me to retain a large amount of information, particularly for exams. In addition, as a mature student, it had been a long time since I had been in a classroom environment so it was necessary for me to adapt a new way of learning and to retain all the necessary information. As a result of my dedication and drive to succeed, I was able to gain a good grade in my exam and could continue with my training. Within my current probationary period, I have continued to work towards managing deadlines and continued learning, retaining information of new processes and law. This is enabling me to carry out my role with a good level of competency and to find a way to balance my work life and home life. In order to assess my levels of resilience and ways of working, I often consider Borton’s Reflective Model (Borton, 1970), which allows me to consider the event itself, explain why the event was so significant, and to explore and explain how this will inform my future practice. 

Personally, I find it useful to reflect on my actions and decisions, particularly through this training process. Within my initial training, I was elected to be the class representative for my cohort. In this role, I encouraged and supported my team and class mates to reflect upon, and share stressors that they had faced, with the view to improve our performance and learning. As a cohort, a great deal of focus was placed on supporting one another and to ensure one another’s positive wellbeing. As a group, we ensured that we checked in with each other periodically and helped with any concerns or offered advice, if needed. McCance et al (2013) proposed that sharing concerns with others allows us to process our own feelings and emotions in relation to stressful situations; ‘engaging in social sharing was beneficial…’ and that those who engage are more open and express or process anger and deep emotions (p. 392-415).
As mentioned previously, I have always relied on methods of self-care and physical activity to balance any stress or poor mental health. During the training process, I used distraction techniques at home and kept busy with renovations and physical tasks. As my usual fitness options had been removed through lockdown, I relied on house maintenance to provide me with focus and self-accomplishment. I also increased my low-level fitness options by walking and running in the local area. Madell (2020) proposed that ‘physical activity improves your body’s ability to use oxygen and also improves blood flow. Both of these changes have a direct effect on your brain. Exercise also increases your brain’s production of endorphins... this is the sense of wellbeing and euphoria that many people experience after exercise.’ 

Through my previous working roles, I was aware of a number of resources that could be useful for self-care and positive mental health. I accessed some of these resources in order to remain focused and fine tune my mindset, particularly when completing tasks and aims. I used Mindfulness and meditation, through Headspace and Sanvello, which allowed me to almost press reset on my brain and focus on being in the present. 

Much of my resilience has been gained from past experiences and the ways in which I have learned from, and experienced, these. I have also had to focus on moving forward. I understand and appreciate the importance of being in this mindset as a Police Constable, due to the nature of the situations that we are involved in daily. Each call that we receive presents us with difficult circumstances, where I am required to remain professional and impartial, as well as empathetic. In addition, I am always mindful of the regulations and procedures set out by the Police as an organisation, so I ensure that these are always at the forefront of my mind. In any situations where we are faced with difficulties, I ensure that I use my reflective skills, which in turn lends to a higher level of resilience, as well as being open to sharing any concerns or issues with my team. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I have reflected on a number of the incidents and situations that I have been called to within my role thus far, reflecting on any conflicts that I have experienced. I have decided to reflect on the experience below, as I feel that I learned a lot from this and I was able to play a significant role with the individual in question. 

It was requested for us to attend a 999 call for a welfare check of a young male in his thirties. The male in question had been in conversation with his Support Worker earlier that day and as a result, his Support Worker had raised some concerns over his mental health and overall safety. The person in question stated that he ‘did not want to be here’ and hung up the telephone, leaving his Support Worker concerned for him and distressed. The Support Worker then decided that it was crucial to contact the Police and to request a welfare check. It was shared with us that the male in question had a history of self-harm and had previously attempted suicide, which made this request a high priority. 

We attended the property and when we arrived, we could hear a banging noise from the upstairs flat. We knocked at the front door and upon speaking to the male in question, we noticed that he sounded incredibly agitated, mainly by our presence. He shouted at us to leave and initially presented as very aggressive. We checked on the Police National Computer/Niche and found that the male in question had severe mental health problems and also had a history of substance misuse. A record of previous calls to this address were outlined with ‘warning markers.’ The male initially refused to open the door to us and was becoming increasingly agitated, hitting and kicking the front door from the inside of the flat. 

Due to the level of aggression and disruption, I had to consider that we may have to consider gaining entry to the property if the male in question decided against opening the door. I had to consider Section 17 PACE due to his behaviour, which encompasses the consideration of saving life or limb, as I was unsure if the male was presently at risk of self-harm or suicide. I spent a few moments considering an alternative and decided that it may be helpful to try and engage with the male in the first instance. I aimed to speak to the male in question and attempt to calm the situation, engaging with him to understand his concerns and encourage him to open the door, based on Police guidelines and the suggested communication technique that we had been taught during our training.

In understanding my decisions, I believe that encouraging open communication with the person in question allows for equality in the situation. At this point, I was keen for the male to perceive us as calm, rational and willing to assist him. In consideration of the person’s presentation and clear emotions, I had to make a decision quickly in how I was going to respond to him. I ran through the dynamics of Betari’s Box (Jones and Clements, 2008, p.216-217) and also thought through models relating to the emotional and rational brain. If we look at the Betari’s Box model (Jones and Clements, 2008, p. 216-217), this is a reflective tool that allows me to consider the person’s mannerisms and levels of distress, which have resulted in escalation of the situation and a change in the person’s behaviour. This model makes it clear that the role of the Police is to ensure effective communication verbally and physically, and also outlines the attitudes and behaviours of the people we are communicating with (College of Policing, 2020).

In regards to the Emotional vs Rational Brain Model (Harman et al, 2019), I would have carefully considered my emotional response to comments being made or to the person’s behaviour. In this instance, it would have been easy to try and gain entry immediately or to give the man some kind of verbal warning. However, I am aware that this would have been an emotional reaction from a place of uncertainty in the situation, and I am aware that this would not have been beneficial to anyone involved. In actively choosing to focus on my Rational Brain, this enabled me to distance myself from the person’s behaviour and to focus on the best possible outcome for him and us. In this case, it was more important to rationally decide on the best way of communicating and moving forward to resolve the situation at hand. 

In regards to my own personal safety and understanding, I had to reflect on my learning of the LEAPS Personal Safety Manual (College of Policing, 2020), which stands for; Listen, Empathy, Ask, Paraphrase and Summarise. The LEAPS approach encourages and allows for open communication in all situations, rather than those that are simply confrontational. Although the situation outlined was intense, it was not directly confrontational and we did not feel at risk personally. Given this, it was important to stay calm and communicate in a way that made the male feel heard. Conflict management skills lend to all situations that we are called to, with an emphasis on being open-minded, clarifying facts, checking understanding and listening to the whole message (College of Policing, 2020). This was my aim throughout the situation outlined above.

During the event, I was also very mindful that this person was at a potential risk of suicide and self-harm, so this was a risk that needed to be considered carefully. In 2019 in Wales, figures indicated that male deaths due to suicide have increased by 2.2% since 1981. Female suicides increased by 30 per year. These were predicted to rise through the pandemic and through lockdown (The Welsh Conservative Party, 2020). In consideration of these figures, I understood that the male may be in a difficult situation or may have faced difficult personal circumstances. I was aware of the impact that COVID-19 and various lockdowns had had on society as a whole, including the impact on their financial circumstances, housing situations and overall mental health. 

Upon reflection, I felt that I was able to deal with the situation well overall. I am mindful that due to a number of factors, such as the male’s mental health status, risk to himself and his clear opinion of the Police, I acted within my remit. I tried my very best to be professional, supportive and to encourage engagement from the male in question. I acted with kindness and patience, allowing him to vent his anger and frustrations, while being able to distance myself from the emotional impact of this. I do think that although I managed the situation well, there are always aspects within this role that could be improved upon. In the future, if I experience similar situations, I will ensure that I am aware of other services and signposting options, such as Hafod Cymru, who could help with housing concerns. I will ensure that I am up to date with changes in social care within Bridgend County and that I continue to enhance my knowledge of dealing with individuals who may have mental health issues. As the figures above highlight, it is important to stay up to date with legislation and policing laws and recommendations for call outs, including welfare checks. It is key to recognise the increased number of calls around suicide and self-harm received through the pandemic. I believe that this number will unfortunately continue to rise, based on the long-term effects of isolation, bereavement and loss of purpose for many individuals who were furloughed or lost employment.

Revisiting the situation above, I am pleased to report that the male in question eventually opened the door, which allowed for engagement and an open conversation. It was clear that this person was displaying behaviours related to mental health concerns, which we had expected due to the in depth call from his Support Worker. In regards to this, this was a positive example of multidisciplinary working across teams. We were able to engage well with this person, but unfortunately, he was not willing to discuss his mental health at length. However, he did agree to engage with a Mental Health Worker over the telephone, which alleviated some of our immediate concerns. This gave us the opportunity to assess his capacity and allowed us to consider his ability to function and maintain his own safety. The Mental Capacity Act (2005) asks us to act in consideration of individuals who may lack capacity due to an ‘impairment or disturbance in the functioning of the mind or brain’ (MCA, 2005). It was decided through his changed presentation and behaviour that we did not need to ask this person to accompany us to the Police Station. 

If we did have to ask this person to accompany us, we would have done so considering the Five Step Appeal (College of Policing, 2020) and in consideration of our Code of Ethics (College of Policing, 2020) which ask us to appeal to the person in question and to act only in a way that is necessary to protect the public or the person directly. Fichten et al (1992) outlined effective social interaction to be key in connecting with others, including the ability ‘to communicate one’s own level of interest and to gauge the other person’s state accurately’ and to consider such cues as ‘verbal, non-verbal visual, non-verbal touch, and non-verbal paralinguistic cues’ (p.751). These cues were a definite consideration in this situation, particularly when assessing the risk of the person involved. When we were face to face with the male in question, I ensured that my body language was in line with openness. I often find that when I am faced with someone, my body movement and actions often mirror theirs, which could be interpreted as an unconscious attempt at connection and promoting equality between us. 

Through my interaction with the person in question, I ensured that my communication was clear throughout and that they understood that I was there to assist and support. I paid attention to the clarity of my listening skills and the use of summarising any concerns or issues back to the person involved. I used basic skills such as using open and closed questions and remaining curious to try and build a positive rapport with the male. When negotiating with an individual, it is always important to work in accordance with any legislation outlining diversity and human rights, as learned through my training process. In terms of barriers to the communication, I was not aware of any clear differences in our values, beliefs and cultural backgrounds. If it was the case that there had been clear differences, I would have continued to ensure that the individual was treated with respect and as always, work with them to understand any barriers or issues relating to their background. There were no physical or audible issues or barriers, which was helpful to us when communicating and the individual was communicating with us in English. I also ensured that we did not use any jargon or overly-professional language, as I would not want the individual to feel as though I was not acting equally or fairly. It is important that whoever I am communicating with, understands me, as well as the other way round. I believe that this is part of the basic aim to ensure fairness and equality with members of the local community. A large portion of my awareness during call outs is to build a positive rapport with those that we are assisting or supporting, ensuring that they view us as helpful and eager to help resolve the situation. Braithwaite and Makkai (1994) outlined the value of acting in fairness during negotiation with others. Primarily, there are four indicators of fairness; trust, voice, respect and neutrality (Braithwaite and Makkai, 1994), which lend to an effective or positive negotiation tactic. They proposed that it is important to try and build a relationship with the person in question and to be respectful of their views and their concerns. It is crucial to consider options of what would be the most effective for all concerned, and to assess any agreements that could be made with individuals within a manageable timeframe. 

As outlined above, there is a huge importance in communicating correctly and effectively with members of the local community. When called out, I always present with the view to be open, honest and considerate of any individual that I come across. As far as reflection goes, I believe that my previous roles have given me a good level of confidence and kindness when communicating and connecting with others. As mentioned above, I approach each situation and each call out with fresh eyes, aiming to be considerate of any differences, whether culturally, on a first-language basis, or in regards to difference in emotions displayed. I will continue to be mindful of the Code of Practice that I have been taught during my training period, and to always be considerate of aspects of ethics, equality and diversity within my role. It is important that members of the community view the Police as helpful and understanding, so I will do my utmost to ensure that this is how I present myself. I also see it as crucial to always use positive language, wherever possible, consider my body language and assess each situation for immediate risk and potential concerns. It is important to attend each situation with an open-mind and a willingness to face barriers that will need to be overcome. It is through working with individuals in question, my team, and my own logic, to understand how to overcome them.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I have reflected on a number of incidents where I played a significant role with individuals and service users, with an understanding of where my responsibilities lay. I have decided to reflect on the situation, as highlighted below.

I was called to attend an emergency 999 call, with the intention to assist the Ambulance service who had received reports of a female who was currently in the midst of a mental health episode. According to the reports and feedback received, the female in question had overdosed on tablets and it was thought that she would require medical treatment. However, we were aware that previous calls made to her address were on the basis of domestic abuse occurring. Upon arriving at the location, we found that we were the first service to arrive. I requested the estimated time of arrival (ETA) of the ambulance service and was told that unfortunately, an ambulance would not be available for a further hour. In light of this, I was told that a Rapid Response vehicle would be sent out in its place.

In dealing with the individual in question, my initial priority was to continually assess the female and her overall wellbeing, ensuring that her health status did not deteriorate based on the report of an overdose. Within my role, I am required to carry out dynamic risk assessments on location, at all calls. This is a major responsibility and I have learned to act upon my initiative when completing these continual risk assessments, as I am aware of how quickly and drastically circumstances can change. 

There was a male at the address, who I ensured that I also maintained communication with, as he had been with the female throughout the day. He informed me that the female in question had been drinking alcohol that day, which he believed had a negative influence over her rational thoughts and thought processes as a whole. In the midst of this, I noticed that the female was displaying erratic behaviour, which I continued to monitor. In this instance, I silently noted which police powers could be utilised in order to suit the nature of the call, circumstance and the individual in question. Prior to the ambulance arriving, my initial risk assessment provided me with some options and legislation to fall back upon, namely the Mental Capacity Act (2005) and the Mental Health Act (1983), where I had the power to stage an intervention suited to the person’s needs, whether this would result in an emergency circumstance or consideration of lack of capacity. 

As mentioned, the frequency of the dynamic risk assessment allowed me to openly and continuously assess the needs of the female in question. At the time of entry to the property, and considering the location of the female, I had to eliminate some of the legislation due to the fact that she was upstairs in a bedroom, and be considerate of her safety needs. In terms of communicating with the female in question, I did so by being aware of the way that I was communicating and ensuring that I was open with her. I displayed kindness and was considerate of her mental health status, as well as the possibility of her being under the influence of alcohol and the potential of other substances. I used this opportunity to assess her level of understanding and overall wellbeing. As this female was clearly under the influence of some substances, her communication appeared to be impaired and at times, she appeared to be confused about what was happening. We then had to consider whether she would need to be detained under the umbrella of mental health, and whether she possessed the capacity to consent to accompaniment for medical treatment. We were aware that she may refuse, or be unable, to engage effectively with medical professionals.

I continued to promote effective and positive communication with the female in question, considering the following recommended skills. As mentioned previously, the LEAPS manual or model can be incredibly effective in clarifying facts, checking understanding of an individual, showing understanding and paraphrasing any terms or areas of concern (College of Policing, 2020). Through this process, where we kept communication open and clear, the female in question appeared paranoid and was fairly argumentative. She repeated the following statement a number of times; ‘no one is listening to me’, which raised our concerns over her cognitive state. We were aware that if she did not feel listened to or understood, she may potentially become more argumentative, or even display some violence towards us, which would cause a potential risk to everyone present. 

This individual was openly fearful of being sectioned under the Mental Health Act (1983) and expressed her concerns that we were there to ‘trick’ her into going to the hospital. Upon engaging with the individual, we were able to assess her level of understanding based on the Mental Capacity Act (2005). In addition to our concern for the female in question, there was also a twelve year old child who was present at the property, who we established was the son of the female. It became our responsibility to ensure that this child was being cared for and to have consideration for any risks that the child faced as a result of the situation we were dealing with. If we did have to move along the lines of removing the child for his own safety, I was aware that we could do so under Section 46 of the Children Act (1989), which states that if a Constable has cause to believe that a child is at risk, ‘he may remove the child to suitable accommodation and keep him there’ (Children Act, 1989). However, the male present, who was the father of the child, took it upon himself to remove the child himself and take him to his grandparents, which was deemed as a safe place for him to be. We spoke to the male in question about potential risk and emotional harm that the situation could cause to the child. We confirmed that if there was a potential risk, then a Public Protection Notice (PPN) would be submitted to Child Protection within Social Services. This is encompassed under Section 47 of the Children Act (1989) which outlines that the local authority must be informed if a child within their area is the subject of an emergency protection order, is under police protection, or if they are likely to suffer significant harm. The male then confirmed to us that the child was already on the Child Protection register due to the female’s poor mental health and alcohol use.

Going back to the female in question, due to the potential amount of alcohol consumed and medication taken, I continued to check her understand and retention of any information provided to her. At times, I found it necessary to challenge her as some of her statements were incorrect. In consideration of this, I adhered to the communication options outlined by Betari’s Box Model (Jones and Clements, 2008, p.216-217), in order to reflect her actions and tone towards us. 

Through this process, it was evident that an important part of my role as a Constable is to support both victims and witnesses, in this case, the female, male and the child. Throughout, it was crucial to continually assess the female’s vulnerability and her understanding of what was happening. In regards to the continual risk assessing, this is something that I would reflect on and document after a call out, ensuring that any key points are shared with the Drugs and Alcohol Service or any other agencies and organisations involved. In terms  of ensuring the female’s safety and minimising risk, I continually assessed the need to possibly accompany the female to a place of safety, though usual legislation such as Section 136 of the Mental Health Act (1983) could not be applied as the female was in her own home. Throughout this situation, I adhered and reflected upon the principles of the Mental Capacity Act (2005), assessing the capacity of the female in question, allowing her to make decisions as long as her capacity was deemed acceptable, and to be considerate of the female’s rights and freedom of action. 

As with any situation or interaction with a member of the community, I try to reflect on any improvements that could have been made, or any factors that could potentially have affected the circumstances we were in. In this situation, there were no prominent cultural issues or barriers in relation to language or ethnicity. If there had been any issues in regards to this, we would have adhered to policy and found a way to communicate effectively with this individual, with the possibility of using an interpreter. The female in question spoke English as her first language and was able to communicate with us in this way. In regards to the social context of this call, there were some unexpected barriers that we faced, primarily with the inclusion of the female’s child at the address. This added an extra element of risk assessment for us to consider. Thankfully, this was not a concern due to the openness and communication from the child’s father and his willing to remove the child from the environment. In this case, we were still considerate of the fact that this child may be affected by the environment and situation as a whole. As defined by Section 105 of the Children Act (1989), the child was potentially vulnerable as their circumstances caused their inability to take care of themselves. It was important for us to be accepting of the family circumstances and dynamic that we were presented with, particularly in terms of the additional care or support that these individuals may have needed at the time. One of our main considerations was linked to reports of previous call outs to the address, which we knew were based upon domestic abuse, on both parts. 

It was also an added stressor to consider that the female may have been displaying some instability or confusion due to the consumption of alcohol or medication. It was crucial that we continued to assess the female’s ability to comprehend the situation and to understand our role there. According to the defined factors of the Mental Capacity Act (2005), an impairment or a disturbance of capacity can be applied to situations where the disturbance is not permanent. In line with this, the consumption of alcohol or drug use would be covered and would come under the umbrella of lacking capacity. Some individuals will fluctuate in their understanding and capacity or awareness, which means that it would be down to police attending to make a justified decision on whether this was great enough for us to step in for protective purposes. We were made aware by the child’s father that the child was on the Child Protection register due to the mother’s history of alcohol misuse and mental health concerns. We were thankful that the father of the child was open and honest about this as it enabled us to reiterate the potential risks and impact on the child. The father acted responsibly and ensured that the child was protected from further harm. The female in question, as mentioned previously, was concerned about being sectioned so it took a lot of encouragement and quick thinking from us to get her to the position of accepting help and guidance. 

One of the factors that I will continue to consider in the future is around police powers in concordance with the ambulance or medical professionals. As there was a delay with the ambulance, the Rapid Response vehicle was able to assess the female at roadside, which meant that as she was outside of her home, we had potential power to take her to a place of safety, as defined under Section 136 of the Mental Health Act (1983). Through the entire process, we remained and spoke to the female for over an hour and a half, continuously assessing and encouraging cooperation and the opportunity to minimise risk. The female eventually accepted support and we accompanied her to the hospital via Accident and Emergency, where she received medical support for the overdose reported. Following this, she was then triaged and was referred to the mental health service and ward for additional support. 

After the event, we were required to not only write a report on the event in regards to the female in question, but also submitted a PPN for the safety and wellbeing of the child in order to notify Children’s Services of the event. However, we were content with the father’s actions and ensuring of the child’s safety.

Upon reflection of this event as a whole, I feel that I did my very best and worked within my remit to ensure the safety of the female in question, as well as other individuals involved. I felt that in terms of communication, I did everything correctly to ensure that the female had the opportunity to understand me and had the opportunity to express her viewpoint on the situation at hand. I also ensured that communication was maximised with the male on the scene. In terms of enforcing police powers, I was mindful of our limitations, particularly when it came to medical assessment protocol and the medics recommendations of further support or treatment. It was successful in the fact that the female agreed for us to accompany her to the hospital, as this gave us complete closure in the situation and we were able to ensure her safety after being triaged. I also appreciated the elements of team working within this situation, both within my immediate team, with the medics, hospital staff and with Children’s Services. This ensured that the family as a whole was cared for and highlighted for any additional support needed. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision-making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout my training and probationary period, I have been involved in a number of situations or call outs where it was necessary, and beneficial, to apply the National Decision Model (NDM) to resolve an incident or event. I have chosen the event below to explore as I feel that I learned a great deal from this experience as the use of the NDM allowed me to make an informed and rational decision.

I was called to an emergency 999 call with reports of a female having been assaulted. As the initial attending Officer, I was the Officer In Case, which means that I took charge of the situation. The initial communication call was to ask for a welfare check on a single female who lived alone. The female in question had reported a disturbance and believed that somebody had been outside of her property, both hitting and kicking at the doors and windows. It was reported that this occurrence or disturbance was at both the front and the rear of her property. 

Upon arrival at the address, the female in question was found to be stood outside on the pavement. The female had visible injuries to her face and reported that a male and a female had assaulted her when she had left her home. As the female in question had head injuries, it was crucial for us to assess these immediately in case of any further health concerns. Through this assessment, we considered the level of the injuries that she had received and requested that the female in question attended hospital in order to rule out any further health risk or damage. The female refused this recommendation and stated that she wanted to go to her parents home and that she would access medical care the following morning. At her request, we agreed to support the female, ensuring her safety and validation of her views, and we accompanied her to her parents’ home. We took a full statement of the incident from her upon arrival and made a note of the injuries that she had sustained during the event. We offered the female in question additional support throughout the taking of the statement and talked through support options if the case was taken through to court. She told us that she did not wish to receive any additional support at the time, which we respectfully accepted. At this point, the female shared with us that she was able to identify the attackers, the details of which were taken by us and then were circulated for arrest. In terms of witnesses available to us, there were two witnesses that could attest to the disturbance at the property, but there were no actual witnesses of the assault itself. The two available witnesses were able to give us statements, which, again, would be used if the case went to court. At this point, the witnesses were also offered additional support in terms of giving evidence in court, which they also respectfully refused.

As a result of the circulation of names and identities for arrest, enquiries were made and the house address checks were completed. We received a telephone call from the suspects’ Solicitor informing us that both the male and female in question were being supported by him. At this point, they had expressed their wish to action Voluntary Attendance for interviews at the station. As a result, both individuals attended and were arrested on suspicion of Actual Bodily Harm (ABH). In this case, I was able to carry out interviews with both suspects. In carrying out the interviews, I knew that it was important to be prepared and ensure that I was methodical in my approach, while working with the aim of obtaining ‘accurate and reliable accounts...to ensure that the investigation can be taken further’ (College of Policing, 2020).

In regards to using the National Decision Model within this situation, I actively worked through each stage of the ‘CIAPOAR’; the six key elements of the NDM. The NDM has been proposed to ‘assist operational officers, planners, advisors and commanders to manage their response to a situation in a reasonable and proportionate way’ (College of Policing, 2014). Within the decision making process, this model has been very helpful and has provided me with a formula or format to follow. The first element is the Code of Ethics, which is very familiar to me, as learned and reflected upon through the training process and my probationary period. Within ethical consideration, I am actively aware of the principles and standards of expected professional behaviour within my role. This includes adhering to the nine principles of ethical working and the ability to assess safety, boundaries, precautionary working and threats to myself and others around me (College of Policing, 2020). The information gathering element of ‘CIAPOAR’ encompasses what I see, hear, the actions taken, conversations and communication had, knowledge gathered and any visual/audio or sensory intelligence gained. The main approach through information gathering is to gather crucial information by using open questions with members of the community and to consider; who, what, where, when, why and how. The broad gathering of this information will encapsulate and inform a good understanding of the background and dynamics of an event or situation, granting us the foresight to look at the situation fairly and from a rational and informed point of view. The next element is to assess threat, risk and to develop an effective working strategy, including assessing when to take action, the need to seek more information, acceptable levels of risk and the appropriateness of my role. I also consider the role police powers, as well as policies or legislation that I must adhere to and begin to identify options and contingency plans, if needed. These elements come together to make a solid foundation for assessment and effective working, which in turn, would ideally lead to positive decision making, looking at a situation fairly and without bias, and having all information to hand to make an informed decision.

In this situation, I felt that I continuously worked within the boundaries of my ethical practice, ensuring that the female in question was safe and felt secure, and that all eventualities were covered, eg. offering additional support and ensuring her safety and removal from the area of risk. I also ensured that I worked within my remit to provide care and support and be aware of my own limitations as a newly qualified member of the team, valuing the knowledge and experience of my colleagues. I ensured that every step that I took in this instance, as I do in all instances, adhered to the expectations and standards defined and expected by the Police force. I ensured that the information gathered in this situation was relevant and was used correctly in terms of sharing it with others to ensure the female’s safety. I also worked with other teams to ensure that all protocols were followed in regards to the arrests and Voluntary Attendance of the suspects’ for interview. Prior to this, I ensured that statements were taken from the female involved, and from witnesses, in case this was presented to court. In regards to assessment of the situation, I felt that there was minimal threat or risk to the female involved once we had arrived on the scene, as well as myself and the rest of the team. It was also important to consider any risk to the community as whole. After assessing the safety and any further risks of the situation at hand, I started to develop my working strategy, which was to ensure the safety of the female, offer additional support and work towards a positive identification of the suspects involved. I hoped that these steps would allow the victim to feel secure, as well as carrying out the task of accompanying her to her parents’ home for safety purposes. In terms of powers and policy, I was aware of the steps that needed to be taken to ensure that the attackers were brought in for questioning and that they were arrested upon attendance at the station. The fact that I was then the interviewing officer was a beneficial and highly valuable factor, as this gave me the opportunity to follow the case from start to completion of this stage. I adhered to all policies and procedures set out within my training, with the expectation that the incident could result in court attendance. In line with this, I ensured that all actions were logged and that everything was included in the report which was completed at the call out address. In regards to the options element of the NDM, I used this stage to prepare all documentation and to ensure that every element was covered, in case of a court appearance. My final stage was to take action and review what had happened, which gave me the opportunity to reflect on my working method and behaviours.

Using the NDM was helpful in this situation as it provided me with a framework to work within and to reflect on the rationale used. I adhered to the Policing Principles, as developed by the Committee on Standards in Public Life (1995). This encompassed a number of factors; accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness (College of Policing, 2014). In working through the NDM, it was automatic to work within the boundaries and expectations of the Police Conduct Regulations (2012) which cover areas such as honesty, confidentiality and duties and responsibilities (Harmon, 2012).

Upon reflection, I believe that I did well within this situation and that I handled it to the best of my ability, with the support of those around me. It is always helpful to reflect on my role and actions with my Mentor, who can offer an impartial viewpoint, acknowledging any positive decisions, challenges and adherence to the Code of Ethics. I followed this event from the beginning, through to completion and facilitation of the interviews, which was a very beneficial experience for me. It was positive to be able to work through the NDM and to really scrutinise the decision-making process as I worked through the case, particularly when dealing with the suspects and ensuring that the victim felt listened to and secure. Linking this factor to emotional awareness and self regulation as an officer, I felt that I demonstrated empathy towards the female in question and I was aware of the impact that this event may have had on her (College of Policing, 2020).

As I do in all cases and call outs, I completed a dynamic risk assessment in the moment, to ensure that all potential risks were minimised, both for myself and any members of the community or my team. In this instance, upon arriving at the property, I assessed the property itself and any further potential risk after the event. A dynamic risk assessment is used to identify any potential hazards within the immediate working environment, that may cause harm to either myself or to others. This method focuses on common sense and decision-making and is largely based upon the ‘guidance and training’ received (Met Police, 2012, p.6). By carrying out a dynamic risk assessment, the ownership for this was solely on me and my decision making, although my colleagues attending were also in agreement of there being low risk to us and others. This decision-making process can be recorded within operational decision logs or our own note books. 

In trying to minimise further risk to the female victim, I offered the opportunity for her to attend the local hospital and when this was declined, we ensured that she was taken to a place of safety. My responsibilities within this case were to ensure that all steps of the Criminal Procedure and Investigations Act (1996) were adhered to, inclusive of the disclosure from the victim, statements received from witnesses and notification to the wider team for arrests required (p.79-93). I also had to consider factors such as time limits when conducting the interviews, adhering to any confidentiality policies and ensuring that all paperwork was completed to a high standard. 

Upon reflection of this case, I think it is always important to consider any transference or bias within the situation. In terms of reflecting on my role and experiences, there are many tools and resources available to me which can be used for reflective practice, allowing me to learn from my experiences and apply my learning to future situations (College of Policing, 2020). I was not aware of any conscious bias but I will continue to analyse my own emotions and reactions to situations like this in the future, in case a bias or emotional response is clear. This will be continuously checked against my understanding of my duty of care within my role, and my obligation to the public and those that we serve. I will continue to use the NDM process in the future, ensuring that all decisions and choices made are done so with ethical practice, fairness and equality in mind. Using this model will also continue to be beneficial for my own learning, understanding and expansion of knowledge as I move through my career, providing opportunities for reflection and exploration. I understand that even when the outcome is not as planned, the College of Policing propose that ‘if the decision was reasonable and proportionate in the circumstances, and made in accordance with the Code of Ethics, the decision maker deserves the support of their Supervisor and that of the organisation’ (2020). It is reassuring to have a level of understanding and acceptance of learning opportunities and the fact that sometimes, decision making can be challenging. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Statement writing

The standard of my written work has developed since I began this role and started working on response. I will continue to develop this skill in the future and take the opportunity to learn from my colleagues.

	
In order to improve my written techniques, I will aim to engage in more statement writing and will ask more experienced officers for guidance. This will enable me to be given valuable feedback to improve my writing style.  

I will continue to develop my knowledge of case files and building. I will do so by continuing to engage with the Hub, who are specialised in dealing with this aspect of police work. I will be placed in this environment to learn more. 

	
The team I am  currently working within (Maesteg Team 4 Response), is a team that has a large number of experienced officers, as well as newly qualified. If I need guidance, I can ask any of my colleagues for support and advice.

I will continue to work closely with my tutor who can provide me with positive feedback and development points, to improve my way of working I am able to request support from my Sargeant who has a high level of experience and would be happy to help me develop my skills. 

During my second year of training, I will have time allocated to work with other departments, which will give me the opportunity to understand different ways of working and different techniques of recording evidence and information. 
	
This will be an ongoing goal, as I will aim to always make improvements in this area. During the last twelve weeks, while working under my Tutor, I have learned a great deal of new skills. I will continue to develop these over the next twelve weeks within the mentorship scheme, where I will be working with officers of varying experience. 

Once this process is complete, I will enter into my second year. During this, I will have the opportunity to engage in a variety of placements in different departments.  This will give me the opportunity to learn different methods and written skills. 

	
Legislation and Law

To cover all sections of an offence by knowing and understanding the relevant legislation








	
This will be an ongoing aim. I plan to continue to learn different laws and legislation, with the aim to understand my remit when called to deal with a range of offences. This will also enable me to be up to date with any changes or amendments to law. 

	
I will be able to gain more experience through working within different departments, particularly areas of specialism and varying expertise.
	
This aim and skill will continue to be developed over the next year, as well as keeping up to date through the remainder of my career. I will do so by engaging with a variety of cases and circumstances.  

	
Interviewing and processing victims and suspects



	I will continue to work on these skills through engaging in interviewing and processing suspects.
	I will gain experience through learning while on placement in SWP HUB and also while processing incidents and dealing with prisoners, with the guidance of specialist workers and staff. 

	Again, I will continue to develop this skill over the next twelve weeks, and take the opportunity to learn from my colleagues. 


	
Stop and Search
 
Learning through experience
	I will be carrying out this task while on tour of duty. I will ensure that my actions meet the legal requirements and that I act within the Code of Ethics. 

	I will access support from my team members while on duty, and reach out for guidance and advice, if needed.

	As above, this will be developed through my mentorship in the next twelve weeks. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _G.Davies_ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ _ _ _ _ _ _ _ _ _
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