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The Client
The client is a high growth mobile application software company, providing creative solutions to a range of national and international clients.
The Brief
The client wanted to drive individual performance cohesively towards shared business objectives in order to further improve company performance.
There wasn’t a mechanism in place to review the future demands of the business and to translate that down into meaningful objectives for each employee.
Any support, direction or allocation of activities typically would happen within the open office.
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