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1. How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities?

Modern policing has been criticised for failing to adapt to an increasingly diverse population, both in terms of the diversity (or lack thereof) of serving officers, and in terms of how it responds to and deals with incidents involving members of minority groups. To assess how effectively the police service has adapted to these challenges it is important to look at both the internal and external aspects and how things have changed. Internally, Police forces across the UK have looked at diversifying their workforce by trying to attract people from many diverse backgrounds in terms of race, religion, gender and sexuality. This short essay looks at how they have attempted this, and what impact it has had, if any, utilising ethnicity statistics to assess this. 
The primary mechanism by which police forces in the UK have looked at accommodating increasing diversity in the UK is through the use of Positive action schemes to promote and encourage those from backgrounds which might otherwise be considered at a disadvantage when applying. This practice was defined and legalised (and defined as separate from the illegal practice of positive discrimination) in the Equality Act 2010, which included allowances for positive action schemes where “participation in an activity by persons who share a protected characteristic is disproportionately low” (The Equality Act 2010). They do this by offering ‘targeted community recruitment events’ to promote vacancies, and by providing advocacy and support to candidates, with the aim of building confidence and practical skills (Alogba 2020)

According to the office of national statistics, the percentage of people in the UK whose self-defined ethnicity was white changed from 91.3% in 2001, to 86.0% in 2011, and to 81.7% in 2021. (GOV.UK, 2022). It would seem logical to assume that a representative workforce would have a similar makeup in terms of the ethnicity of its employees. In 2011 however, 95.2% of police officers in the UK were white, changing to 92.4% of officers in 2021. (GOV.UK 2023). The author was unable to find figures for 2001, however figures for 2007 showed that 96.1% of officers were white in that year. Using this figures it is possible to calculate that the percentage of people in the UK population who were white has decreased an average of 0.48% year on year, whilst the percentage of police officers who were white has decreased an average of 0.26% year on year (between 2007 and 2011).  By these (admittedly flawed) figures it appears that the rate at which the percentage of white people in the general population v the police force are not changing at similar rates, suggesting that attempts to keep up with increasing diversity (at least in terms of ethnicity) are failing. That being said, the rate of change of percentage of officers who were white between 2007 and 2011 was on average 0.225% per year. Between 2011 and 2021 (Post Section 158) this change accelerated to an average of 0.28% per year. Considering this the data suggests that it’s possible that positive action attempts by police have been somewhat successful. 
Furthering the author’s previous suggestion that positive action attempts have been somewhat successful.  Stubbs and Tong examined the variables affecting candidates experiences when joining the job using positive action support, and those who do not. They showed a link between those who are successful in joining the police and those who have strong social ties to existing police officers, noting that “every successful candidate levered social support to navigate the police recruitment process in some way”. (Stubbs and Tong, 2024). This furthers the argument that positive action works, as those who engage in those opportunities also have access to ties to the police that they may otherwise not have had access to as a direct result of their background, social class or ethnicity etc. 
Despite this evidence suggesting that the police are making some headway in terms of diversifying their workforce, attitudes towards the police are becoming increasingly polarised. Where in 2013/14 approximately 75% of people had confidence in their local police, that decreased by 2% to 74% by 2019/20, the opinions of Black people in the UK fell from 70% to 64% across the same time period. (GOV.UK, 2021) But why is this?  
High profile cases such as the murder of Stephen Lawrence in 1993 have highlighted the impact of racism and xenophobia within policing and sown further distrust amongst black and minority ethnic communities within London and the UK. Richard Stone wrote that the impact of this and the continued disparity between numbers of white people versus the number of black people stopped had a “corrosive effect on the community, ultimately making policing more difficult.” (Stone, 2013). Sadly it is not only the case of Stephen Lawrence where police have let down members of marginalised communities. The high profile killing of Chris Kaba, and George Floyd in the United States, among others, have left people questioning the legitimacy of police. As a result, people appear to be losing faith in the police, resulting in increasing calls from pressure groups to defund the police. 
 Race is not the only characteristic which has historically been at odds with policing. The LGBTQ+ community has also faced discrimination at the hands of the law, and by extension, Policing.  From the decriminalisation of homosexuality in 1967, to the eventual equalisation of the age of consent for gay and bisexual men in 2001, LGBTQ+ people have also been targeted by police as a result of a failure to adapt and accommodate diversity. The result of this is that despite positive changes, a disjuncture still exists as a result of historical legacy left from previous forces that engaged in prejudicial policing (Pickles, 2019). That being said, there are positive changes happening. “If a case reported to the police comes to the CPS for prosecution, the conviction rate for homophobic crime is 89.2% and for transphobic crime is 79.7%.” (Long, 2021), but how many cases don’t get passed to the CPS out of those that are reported? And what impact does that have on perceptions of this marginalised group? 
The author can only conclude that although positive steps are being made, there is more work to be done. Shankly and Williams’s work suggests there remains a disproportionate wielding of  power by police forces in Britain (Shankly and Williams, 2020). As long as this remains the case, then the police cannot be said to be fully adapting to accommodate increasing diversity in the UK. 
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2. Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

This short essay looks at the importance of managing mental wellbeing firstly by looking at a working definition of wellbeing, and then looking at what constitutes poor mental wellbeing, before moving on to look at what impacts this can have both generally and then specifically in a policing context. 
According to the new-economics foundation “Well-being can be understood as how people feel and how they function, both on a personal and a social level, and how they evaluate their lives as a whole.” (Michaelson, J., Mahony, S. and Schifferes, J. 2012),  and although this definition provides a solid starting point for us, Jarden and Roache argue that a number of differences  exist in conceptualisations of wellbeing across different cultures, ages, and population groups suggesting that the concept of manging wellbeing in relation to policing will be specific. Poor well-being, can therefore be looked at in terms of poor functioning, not only on a personal and social level, but also in terms of performance at work. 
UK based charity Mind suggest managing or reducing stress and improving sleep patterns as methods of improving mental wellbeing (MIND, 2019), two things which are particularly challenging as emergency response officers working highly stressful jobs on rotating shift patterns, not only that but student officers are required to manage academic studies in their limited down time. But why does MIND suggest these two options?
To begin with, failure to achieve healthy sleep can have a negative effect on people’s mood, energy, concentration, personal relationships, ability to stay awake during the day, and ability to carry out daily tasks (Robotham, Chakkalackal and Cyhlraova, n.d.). Although not strictly related to policing, a study on stress in paramedic (a similar field dealing with similar shifts and similar critical incidents) also found that respondents noted shift work as a primary source of vulnerability. It stated that through disruption of daily routines, sleep patterns and overall wellbeing, there could be a negative impact on respondent’s self-care, mental health, and social life (Alzahrani et al 2023). Further to this, Scott et al carried out a meta-analysis of a number of randomised controlled trials and concluded that sleep appears to be causally linked to mental health (and this well-being). (Scott et al, 2021). Considering this, it appears that people engaged in shift work such as police emergency response officers could be at a higher risk of poor mental health and well-being as a direct result of being shift workers. Åkerstedt and Wright seem to support this, stating that shift work that includes night shift (such as that of a police officer) will have “pronounced negative effects on sleep, sleepiness, performance and accident risk”, and also stating that there are currently no effective treatments available to counteract all of the negative impact it has on human physiology and behaviour (Åkerstedt, T. and Wright, K.P, 2009). All of these can impact negatively on a police officer’s ability to perform their role correctly and safely.
Gershon wrote about Police Work Stress, and, referencing Tang and Hammontree (Tang and Hammontree, 1992), stated that police stress can “seriously undermine the effectiveness of law enforcement agencies”, citing high turnover, absenteeism, compensation costs and poor productivity as well as more role specific issues as hyper-aggression and violence (Gershon et al 2008).  Gershon’s study assessed a number of American police officers and looked at common symptoms experienced by officers who faced a high level of perceived work-related stress. The study noted a number of concerning behavioural symptoms and stated that 15% of respondents admitted to smashing things, and 7% admitted to pushing, grabbing or hitting pets, and 7% each to fellow officers, partners, or children. The study also found that of all five categories of the assessed negative behaviours, the strongest associations with high stress were for aggression and interpersonal conflict.  (Gershon et al, 2008). One study of an elite unit of Brazilian police officers who had been specially selected, and highly trained still showed higher than normal prevalence of PTSD, experiencing symptoms which are associated with evidences of impaired psychosocial functioning (Maia et al., 2007).
Even looking at two just two aspects of poor well-being linked to policing paints a picture of a job that can have a detrimental impact on those in the role. The previous paragraphs have also given some examples of what those impacts might be; be it poor sleep or stress leading to such consequences as absenteeism, poor performance, sleepiness, anxiety and other mental health and physiological conditions, or more concerning issues such as increased behavioural aggression and instances of interpersonal conflict, and general impaired psychosocial functioning. These thus have further consequences for both the individual officer, policing, and, at times, to the public whom the police are sworn to serve, evidenced by a study in Frontiers of society which stated that unaddressed stress can “contribute to elevated rates of mental illness and suicide in policing, and to violent and aggressive behavior [sic] that disproportionately impacts communities of color [sic].” (Grupe et al., 2021). The same study however found that an 8 week ‘mindfulness intervention’ led to a self-improved improvement in distress, mental health and sleep. 
Police officers encounter traumatic incidents regularly and as a matter of course, and, as part of those incidents, will often interact with those suffering from the negative effects of poor wellbeing particularly those suffering from poor mental health and those who are in crisis. Officers are expected to deal with these people with professionalism, care and compassion, but also with the authority of the law. Where often the behaviour of people with poor mental health is excused, that does not appear to be the case for police officers, where “Genuine political and public understanding of trauma exposure on the front line has a lot to be desired”. (Miller 2022). That is not to say that excessive use of force, crimes carried out by officers, or decisions based in discriminatory biases should be excused, rather, that an increased focus on officer wellbeing through mindfulness may result in fewer absenteeism, better decision making, increased productivity, and even fewer instances of excessive force that may have been a result of aggression caused by stress and poor mental health. This suggests that happier, healthier officers in turn could help reduce the number of critical, high-profile incidents which negatively affect public perception of the police.
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3. How might personal attitudes, values and bias impact upon the effective investigation of volume crime?

In order to address the question, it is important to first define and understand, what is volume crime?
The NPIA defines it as:
“any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it.” (NPIA, 2009).
It often includes priority crimes such as street robbery, burglary and vehicle related criminality, but can also apply to criminal damage or assaults. (NPIA, 2009).
Research into effective crime investigation was looked at in Volume crime investigations: a review of the research and literature. In it, Jansson reviewed relevant academic research and attempted to identify effective approaches to the investigation of volume crime, detailing links between the investigative process and detection. She noted several factors which contributed to detection and outcome of volume crime, including but not limited to the actions at the scene, further investigations, and Proactive investigations and management. She also noted that the public had a key role in the detecting and solving of crimes. (Jansson, 2005).  In this essay Jansson’s review will be used to form a framework from which we can show how personal attitudes values and bias might impact on the effective investigation of volume crime.
Jannson’s work referenced several dated studies including the RAND study on criminal investigations in the US (which was highly critical of the impact of detective effort instead noting external factors outside of officer’s control as the most important factor on successful outcomes) (Greenwood and Petersiua, 1975) and Eck’s analysis (which concluded that both preliminary and secondary investigations by officers were crucial in solving crime.)(Eck, 1983).  Despite changes in policing, society and the nature of crime since the aforementioned studies, her findings appear balanced and provide us with a platform to analyse the impact of personal attitudes, values and bias upon the effective investigation of volume crime. If the most important factors involved in effective investigation are as she lists, then we have three officer related factors and one public related factor, all of which will be impacted by personal attitudes and bias.  
Next, we will look at three of the four factors listed by Jansson, that is actions at the scene, further investigations, and proactive investigations and management. In order to better illustrate the impact of bias on effective investigation of volume crime, we will take an imagined scenario and use it to show where Jansson’s listed factors are most obviously impactive. 
In a hypothetical scenario where a victim of crime presents in a way which the attending officer has a bias against a specific characteristic (for example – a person of a different race / sexuality/ class), they may from an opinion about that person’s reliability as a witness and whether or not they are telling the truth. That in turn could impact on how much effort that officer puts into that initial investigation failing to carry out appropriate golden hour investigative actions (Actions at the scene). 
The officer might decide that there is less value in investigating that specific crime, prioritising other work over it (for example a white officer choosing to prioritise an investigation where the victim is also white over another where the victim is not). As a result of deprioritising that investigation they may miss potentially vital evidence (such as CCTV self-deleting after 30 days) which could then result in the investigation being unsuccessful (Proactive investigations and management). Alternatively, an officer might be led in one direction towards a particular suspect based on those biases rather than fully exploring all investigative avenues essentially wasting investigational resource on a ‘red herring’ as a result of their own biases (Further investigations). Despite these being hypothetical scenarios, research evidencing this as an issue in policing can be found in a study on confirmation bias and other systemic causes of wrongful convictions which found that cognitive biases (including confirmation bias) were the most frequent cause of failure in criminal investigations which resulted in wrongful conviction (Rossomo and Pollock, 2019). 
Repeated failings by police to deal with victims of crime appropriately has resulted in the creation of the Victim’s code of practice which sets out statutory guidance as to the rights and entitlements of victims of crime (Ministry of Justice, 2005). Where these guidelines are not met, victims are let down, causing a negative association to be formed in respect to police. 
People who have a negative impression of the police are in turn less likely to provide supportive victim/witness statements to police, statements which could be vital to the investigation. Given that these failings are more likely to happen to those who are viewed in a biased manner by police officers (such as those of minority ethnicities, sexualities / gender nonconformity etc), people who belong to those minority groups should therefore be less likely to have their reported crimes investigated / solved successfully.  Logically, this in turn is likely to further erode their trust in the police thereby impacting on future investigations into volume crime. 
The most notable investigative failure by police in recent times is arguably the investigation into the murder of Stephen Lawrence, an 18-year-old man who was killed in a racist attack in 1993. The investigation stands out as one of the defining failures of police investigations in the UK, failures which (as was later reported in the Macpherson report) came about as a direct result of racial biases, and whilst murder is not a considered volume crime it gives us some insight into the potential issues that can arise in an investigation where negative biases are present; that is a failure to properly investigate promptly and effectively and potentially a failure to achieve justice for the victims of crime.
Overall, personal attitudes, values and bias can have a dramatic impact on the investigation of not only volume crime (and more serious offences). From the first point of attendance officer attitude can impact the quality of evidence gathered which in turn impacts on the further investigations available (missed evidence means missed opportunities and lines of enquiry),  to the management of investigations (communication between police and victims /witnesses) which can affect the buy in and support of victims and witnesses which in turn has a knock on effect on the evidence they are able or willing to provide. The impact of negative bias can even go so far as to negatively impact on police relations with certain communities such as how the Stephen Lawrence investigation negatively affected the trust the black community has in police. and as such the potential harm that negative bias/personal views can have goes beyond the immediate concern of successful investigations.
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4. Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious and Organised crime can be defined as “Individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks. The main categories of serious offences covered by the term are: child sexual exploitation and abuse; illegal drugs; illegal firearms; fraud; money laundering and other economic crime; bribery and corruption; organised immigration crime; modern slavery and human trafficking; and cyber crime” (Home Office, 2018)
This essay aims to outline the potential links between serious and organised crime and public protection issues by examining what makes some people more vulnerable to exploitation by these gangs. 
What makes some people more vulnerable to exploitation than others? Thompson’s article in Youth Justice (Thompson, 2019) assessed literature on gangs and discovered that reasons for people’s involvement in organised crime were ‘complex and contested’, citing a study which emphasised the role of social proximity and exposure through close friendships as a key factor in their involvement. Joseph’s work also noted that when studying problem behaviour in a school setting “Most of the problem behaviour studied was rather a series of overlapping episodes, most pronounced during periods of personal crisis” and at times leveraged intentionally in order to gain ‘social capital’. (Joseph, 2017).  From this we can understand that there are risks associated with exposure to criminal / gang activity, and also links between “problem behaviour” and personal crisis (which could be linked to a number of factors stemming from vulnerabilities caused by deprivation, home life concerns among others.
Another study referenced by Thomson stated that involvement in gangs may be a result of young people seeking a sense of identity and belonging, suggesting that institutional exclusion could be a factor (linking in with Joseph. 2017). They noted that repressive law enforcement practices directed at vulnerable sections of the community served to further entrench the “unemployability, alienation and social outsider status of members of such communities” with young poor being more likely to be subject to “declining quality in their health, educational and welfare services” (White and Cunneen, 2015).
    Essentially, young poor people grow up in neighbourhoods with high concentrations of other poor, vulnerable individuals. Deprivation leads to deprivation; those with the least in society are funnelled into areas where there is little educational or employment opportunity which often also carry higher levels of crime. Young people who are particularly at risk as a result of personal crises (such as turbulent home life, particularly high levels of poverty, those suffering abuse) are likely to act out at school and be excluded for their behaviour, then, as a result of this social exclusion, seek social capital elsewhere. This might come in the form of seeking out a sense of belonging elsewhere or continuing to leverage increasingly extreme behaviour as an attempt to gain further social capital via this escalation.  These motivations can exist separately or indeed overlap with other motivations such as that noted by young people questioned about their involvement in criminal activity who stated that “easy money was attractive – especially in a context where the possibility of employment feels elusive”, with others noting a desire to provide for their families. These were listed as part of four main themes which also included Grooming/exploitation and opportunity vs austerity (Thompson, 2019)
County lines (an activity which involves the moving of illegal drugs from imported locations / central cities into other rural areas) often involves the exploitation of children or vulnerable adults to move and store drugs and money, with gangs using “coercion, intimidation, violence (including sexual violence) and weapons. (HM Government, 2018). Studies show that people are often trapped into exploitative ‘relationships’ where an imbalance of power between a drug dealer and a ‘runner’. One in particular, based in Merseyside noted that of all the participants in the study, every one of them participated in “normalised cannabis consumption. It soon became apparent that, among other things, this was the hook used by criminal gangs to entice young people into selling drugs on their behalf.” (Robinson, McLean and Densley, 2018). This form of entrapment allows gangs to exploit people of a number of different demographics by providing people with access to free drugs on the proviso that they pay for them later, essentially drawing people into debt they must then ‘repay’ by carrying out tasks on behalf of the dealers. Often these victims of exploitation will be people already classed as vulnerable (people with addiction issues or drug dependencies, members of the homeless community, sex workers , children, or adults with learning difficulties etc).  People with learning difficulties are particularly at risk if they are unable to differentiate between being befriended and being used. 
The consistent theme in each of these factors is one of vulnerability. A person may be regarded as vulnerable if  ‘as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.’ (College of Policing, 2021).  As discussed previously, these vulnerabilities can come from several different sources. Children and young teenagers for example (particularly those from deprived backgrounds in areas of high levels of criminal involvement) are especially vulnerable as they are unable to provide for themselves through normal channels such as employment. This may lead them (especially those who feel the need to provide for their families) to seek financial opportunities and end up trapped by exploitative criminals seeking to use them for their own means. The solution to this is therefore through public protection. Providing appropriate support and safeguarding can reduce the impact of factors linked to increased risk in exploitation by SOC gangs. This support will need to be individually tailored to the individuals’ needs and will usually differ from person to person, but successfully providing that support will mitigate some of the risk that that person will face (For example: addiction support for those with addiction issues will mean they are less likely to make use of ‘buy now pay later’ schemes devised by dealers to entrap people in drug debt will be a preventative factor for that person, but a youth scheme aimed at increasing young people’s job prospects and confidence through support and education will be more relevant to young people in deprived areas.). It then becomes imperative for front facing public servants such as the police and social workers to be aware of these risks and put the appropriate safeguarding in place if they are to try and prevent people from becoming exploited by SOC gangs.
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