Edward De Bono thinking hats. 
Blue Hat: 
In recent years, the retail industry has witnessed a significant rise in shoplifting, an issue that affects businesses and communities. Shoplifting is often seen as a minor crime that has evolved into a major problem for retailers worldwide. According to the Office for National Statistics (2023) 2023 was the worst year recorded for shoplifting, in wales alone the number of offences committed were over 19,350. The rise of shoplifting in retail is a complex issue influenced by a variety of social, economic and physiological factors. This presentation displays different strategies and solutions that can help retailers and businesses discourage shoplifting.
Green hat: 
As the frequency of shoplifting rises, retailers are under pressure to find effective solutions to prevent theft, this challenge lies not only  in reducing the number of shoplifting but also addressing the underlying causes of shoplifting. An example that can help prevent shoplifting is enhanced security systems like electronic article surveillances. These systems use tags or labels attached to the merchandise, which trigger alarm if not deactivated at checkout. This technology is particularly useful in preventing shoplifting of high value items that are often targeted by shoplifters and further strengthens security along with other security measures like cctv cameras and security personnel. Another great way that would help prevent or minimise shoplifting is reducing the self-checkouts and adding more security measures for the self checkouts like visible surveillance camera and using data analytics to analyse suspicious actions. A research has shown that more than a third of Brits admit to using the self-checkouts to steal  by not weighing the items correctly (Brady, 2025). Moreover, another way of preventing shoplifting is placing school and youth programs to teach young people abut the consequences of shoplifting. Young people tend to be peer pressured by friends to shoplift (Newport Academy, 2023).
Yellow hat:
The electronic article surveillance systems help benefit the retail stores by improving security and create a safer retail environment, it is also less likely that a shoplifter would steal an item that has a sound alarm trigger that would bring all the attention to them. Reducing the number of  self-checkouts can also highly benefit retail stores as it limits the amount of people using and taking advantage of the self checkout service. School and youth programs can help prevent shoplifting. Schools can help  promote responsible behaviour by teaching respect for property and a sense of personal responsibility. 
Final decision: 
Root cause of the rise of shoplifting is unknown, there are many factors and reason why people steal such as financial difficulties, mental health conditions, and peer pressure. While, it’s impossible to completely eliminate and prevent shoplifting, retailers can try reduce shoplifting by controlling and maintain the issue within so that it doesn’t become a bigger issue. There a many ways that retailers are already implementing preventative measures like security staff, cctv cameras for surveillance and visible display of security measures. Many shoplifters get away with numerous crimes of committing theft without any consequences, for this to change it would be more effective if the stolen worth of goods would drop down to £150 and above for police to get involved. 
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