Coaching and Mentoring Dilemmas Exercise 

Look at the scenarios below and decide what action you would take

1. Whilst chatting to a colleague over coffee they mention that the person you are about to meet for a mentoring session is having an affair with her married boss – something that is apparently common knowledge.





2. One of your coachees is visibly upset when they meet with you and tells you that they have been subjected to abusive behaviour from a colleague.  They tell you that they have been bullied by this person for some time.  You also coach the alleged bully






3. Your mentee who you usually meet in the afternoon, often turns up smelling strongly of alcohol, and today appears to be drunk.




4. Your coachee is going through a difficult and acrimonious divorce, and this is all they seem to want to talk about during your coaching sessions





5. Your mentee reveals that they have discovered some financial irregularities related to the organisation’s claims for government funding.





6. Your coachee’s manager telephones you and asks for a written update on their progress, explaining that they wish to discuss this with them during their up-coming appraisal.

Exercise:  Coaching and Mentoring - Choosing a model
Consider your own organization, and complete the table below

	Organisation
	

	Is coaching or mentoring (or both) appropriate for your organization?


	

	In what circumstances would you use them?

	

	Can you identify specific learners who would benefit from coaching or mentoring?  (you do not have to name them, but could indicate their job roles)

	

	Do you know the learners’ preferred style of learning?  If so what is it?


	

	Consider their current skills, knowledge and understanding, and their readiness and confidence to learn (skills and will)


	

	Consider your coaching and mentoring style – is it appropriate for the learner/s, or will you need to adapt your style?



	

	Which coaching or mentoring model/s would be best suited to your organisations culture and your learners needs?




	

	Why is this model or these models most appropriate?






	

	What are the potential issues in implementing this intervention?





	

	How would you overcome these?
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