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Introduction 
This particular project plan will aim to provide a detailed insight into various factors related to establishing the headquarters of Google in London. The aim of the project will be identified in this project plan along with the adequate objectives. A detailed overview of the mentioned project will be provided including the identification of the suitable methodology. For example, the advantages of agile methodology will be mentioned in the course of the discussion.  This project plan will also include the budget analysis that refers to the evaluation budget proposition. Additionally, the timeline of the project plan will also be analysed along with the Gantt chart. This project plan will include a discussion on the quality of the project along with the analysis of significant stakeholders. Furthermore, the challenges that may occur during the project will be identified including the recommendations to cope with the potential issues.
It should be mentioned that the project plan aims to establish a new headquarters of Google in King's Cross, London. One of the significant objectives to meet the aim is to utilise the allotted budget adequately. Another objective is to evaluate the constructional aspect of the project. Keeping track of the significant stakeholders can also be taken as an objective of this project plan.

Discussion
This particular project plan focuses on establishing a new headquarters of Google in the Kings’ Cross, London. This specific project of instituting the headquarters will be started in the upcoming year. The selected area for constituting the office building is quite large and is located in the area parallel to the King’s Cross station in London. It should be mentioned, that the location area of the headquarters is 60,400 sqm offering accommodation to 4500 individuals. 
The office building will include various facilities for the existing employees in the mentioned company. For instance, a training centre will be constructed on the ground floor of the building to conduct several training sessions for the employees. In addition to this, a game area and running track will also be provided in the new campus of Google in the mentioned location. This project plan also focuses on including a cafe that will enable the company to offer a captivating atmosphere to the employees. Moreover, the project plan also indicates that the building will have a landscaped terrace. It is worth mentioning that this new headquarters combined with the existing building of Google at 6 Pancras Square will create a campus that has the potential to provide accommodation to approximately 7000 people (Gillespies , 2023). 
Selecting a suitable methodology is quite a crucial factor in drafting a project management plan. Considering the aim of the present project plan it appears that the agile methodology will be a suitable choice (Beric, 2018). The most significant advantage of the mentioned methodology is that it is quite flexible concerning performing the assigned tasks of the project. As mentioned before this certain project plan focuses on establishing a headquarters of Google in a new location, therefore completing the tasks within the agreed time is quite integral. Therefore, the agile methodology will be appropriate for this project plan of instituting Google headquarters in the UK.
An accurate analysis related to the utilisation of the project budget is entirely significant in terms of conducting a certain project. This analysis can include various steps that will help in better optimisation of the allocated budget. The first step of budget analysis may consist of the allocation of the budget that will be required for a certain project. The present project plan suggests that the budget that will be allotted for constructing the official building of Google in the new location is one billion pounds. The next part of budget analysis can be drafting a plan related to the proposition of the budget for different tasks of the project. It should be mentioned that the distribution of the budget can be understood by cultivating the proposition of an allocated budget (Gido, 2018). 
The budget plan of this specific project suggests that 15% of the allotted budget will be utilised in drafting planning for the project. This particular task includes hiring efficient professionals to execute the project plan. The next task is designing which includes the architectural aspects of constructing the building. After analysing the budget plan it appears that this task requires 15 % of the budget in the project. The next task of the project plan is the procurement of the resources that suggest the availability of the materials essential for constructing the building. 40% of the allocated budget should be invested in the construction of the building which can be taken as one of the most prolific tasks of the project. The last task which is opening the official building requires 10% of the project budget (Pinto, 2020). The timeline of the project refers to the period in which the project tasks will be conducted. This particular tool allows us to understand the time that is required to perform a particular task of the project (Picciotto, 2020). Cultivating the length of each task it can be stated that the budget allotment of this project will be assigned in the first month of the project. The next task of the project is planning will be conducted in the first and second months after starting the project. The design of the construction project will be held in the third month. On the other hand, in the fourth month of the project, procurement of the resources will be performed. The most elongated task of the project, which is the construction of the official building, will be executed from the fifth month to the seventh month. Finally, in the eighth month, the inauguration of the headquarters will be executed (Nordin, 2022). 
Google is a multinational IT company, and they are looking forward to opening their latest headquarters in King's Cross, London, near the King's Cross station. The aim of this project management assignment has been shared in the introduction section, and it is important to reconsider the aim of this assignment before processing any further. This project aims to establish Google's new headquarters at King's Cross, London. In this particular section, the quality of this project will be accounted for, and a detailed discussion will be shared to evaluate the quality further. Google provides internet-based services and solutions all around The World, and that is how the company has evolved rapidly in the last decade (Klein and Müller, 2020). Google as a company is not limited to providing internet-based services and solutions to giant market-leading organisations; instead, it also targets small companies in every corner. Google also looks forward to providing IT services to individuals who are strongly dependent on internet-based platforms. Google currently has a market capitalisation of 1.3 trillion, and by understanding this, it will be easier to demonstrate the quality of this project. 
The quality of this project is also expected to satisfy the aim and objectives. As Google has a budget of 1 billion pounds, it can be expected that the execution of this project will also end up in the way the management desires (Kerzner, 2019). The project has been thoroughly described in the overview section. Now, by understanding the budget Google holds for this project, it is easy to determine that Google does not look forward to keeping any gaps in this project. With all the technological advancements and healthy resources, Google can typically ensure state-of-the-art quality in execution. However, it is also important to understand the fact that no technology and money can provide the detailed invigilation of a human. A specially trained group of people holds their place in Google. The job of these people is to supervise a project sanctioned by the top-tier management. By using this expert team of supervisors, Google can make sure to bring any changes to the project during construction (Dinnik et al., 2019). 
The management of the company will also be able to get updated in real time with the help of these expert supervisors. It has also been mentioned in this assignment that the construction team and all the other units will follow an agile methodology to complete this project within time. Agile methodology has a significant characteristic that allows all the departments in a project to stay connected and make changes in their ongoing operations without causing any harm to any of the other department’s operations. With the combined help of the supervising team and agile methodology, the management of the organisation will be able to stay updated about all the progress that is taking place and contribute to the whole construction. 
Stakeholders are the people or organisations that have an interest in a particular organisation and can be influenced by the organisation or influence the organisation by themselves. The stakeholders must be given proper attention in the completion of this project, or else there can be resistance. The management of Google wants to avoid any resistance to the completion of this project, and it will be Google's utmost responsibility to take necessary care of the stakeholders (Biancone et al., 2022). Google has several employees in this project, and they need to look after them to manage them most effectively. 
Among the stakeholders, the investors are one of the most crucial ones, and it is the responsibility of the management at Google to look after the investors and their benefits (Serravalle et al., 2019). The investors decided to invest in Google as they understood and witnessed great returns, and if Google failed to deliver, then it would strictly impact Google's market image. It can also result in having a lesser number of investors in the process, and many of them might lose hope in Google. Here, it is important to understand that the investors are eternal stakeholders, and they do not hold any decision-making authority in the organisation. For this reason, the investors are completely dependent on the organisation to get the desired outcome. Google currently has over 190,000 employees in the company, and they need to focus on the employees (FourWeekMBA, 2023). 
The employees are the most important internal stakeholders as they hold the highest number in terms of their size. In case the management of the organisation does not focus on the well-being of the employees, then it will surely deliver a bad message to the rest of the employees. The employees of Google would have their points of interest. The responsibility of Google would be to look after these requirements of the employees and address them accordingly. As the employees are internal stakeholders, they hold a crucial role in the decision-making, and the managers must include the employees when making big decisions like shifting the workplace to a new location. Even though the employees may not have strong decision-making authority, with the size of their unity, they can effectively show resistance. This resistance would be highly impactful as they are internal stakeholders and have a deep knowledge of how the organisation functions. 
The new headquarters of Google will hold a maximum of 4500 employees at once, and only some of the employees will be new employees. Instead, most of the employees will be coming from a different office, and this sudden change in their office will impact the work environment, commute and overall experience of the employees. This is a very big project, and the project involves a lot of different people, from engineers, builders, suppliers, and many more. This high-intensity involvement of different parties in the project also creates a high probability of having a conflict (Choe and Leite, 2020). These conflicts are the most crucial risks to be addressed, and if not done effectively, then it can slow the project and make Google go over budget in completion. 
The probability and the intensity of this risk are high, and that is the reason why this risk needs to be addressed with utmost care. This risk can be handled with care if Google management and human resource management work together. This way, they will be able to give all the parties their own space. There can also be supply chain-oriented risks in the project (Koulinas et al., 2020). In this project, different raw materials will be required to make the project possible. The suppliers will deliver all these raw materials, and the risk is that if the suppliers do not supply the required materials on time, then the project will be put on hold. Here, Google must put their supervision team to work and make them have a constant connection with suppliers to have an uninterrupted supply chain. 
The most impactful challenge that can take place on-site is the fact that any of the orders on the ground can witness health emergencies due to natural or unfortunate reasons. For this reason, the organisation must ensure that there is always a medical expert present at the site. It is also highly recommended that the organisation looks after the local authorities and considers their opinions in the interim of getting support and consent from the locals (Barbudo et al., 2020). Here, it is also important for Google to involve the local authorities while making any changes to its plans so that Google does not face any legal consequences. 


Conclusion  
The key focus point of this project plan is to institute a headquarters of Google in London, UK. The aim of the project plan has been included in this project plan along with the objectives such as proper optimisation of the budget. The overview section of the project plan reflects the significant aspects related to this project of Google. The appropriateness of agile methodology to this project has been identified. The analysis of the budget helps in providing clarity related to the distribution of the budget among the project tasks. The discussion of the budget analysis has depicted the proposition of one billion pounds for the various tasks. The timeline of the project on the other hand helps in understanding the duration of performing each task. This project plan has also included the evaluation of stakeholders that are significant in this particular project. Along with this, the different potential challenges relevant to the project have been determined in this project plan including the recommendations. 
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