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Marketing Plan Presentation – Speaker Notes
Slide 1 - Welcome slide – introduce speaker
Slide 2 - The Organisation – 
· Introduce Baton Twirling Association Cymru 
· Background information - National Governing Body of Baton Twirling in Wales
· Mission Statement (Baton Twirling | Btac | Wales, n.d.)
Slide 3 - Wales Pom Squad 2020/22 – Eindhoven
· Photos taken from facebook page (DNL - Dancelicious No Limits, n.d.)
· Copy of the final results from PomPon Corps (Teams and Corps – WFNBTA, n.d.)
· Discuss the Wales Pom Squad – selected 2019 to compete in the World Championships 2020 – postponed due to Covid 19. BTAC worked in collaboration with DNL Dancelicous, group gained Welsh Elite Athlete status allowing them to dance and train during the pandemic. Eventually competed in 2022, placing 7th in the world rankings.
Slide 4 - The objective – 
· State the objective is to attract new auditionees for the process to increase the number of registrations – auditioning the dancers to compete as a squad in the European Championships 2023
Slide 5 - Current Marketing –
· BTAC rely mainly on digital and social media marketing (examples Instagram and Facebook), describe how the Audition landing page works (Baton Twirling | Btac | Wales, n.d.B) QR Code, directing to the google sheets to register interested athletes and dancers
Slide 6 - SWOT ANALYSIS –
Strengths – 
· BTAC is a National Governing Body in Wales 
· Baton Twirling is a recognised Sport
· BTAC has the support of the local sports council, Sports Wales and the Welsh Sport Association
· Tutors and coaches are highly qualified with great expertise in the skills
Weaknesses – 
· Lack of awareness and understanding of the sport (from dancers, parents and dance teachers) – many associate it with jazz bands and marching
· Although Twirling in Wales is developing it is not yet as popular or well known as other dance styles
· Dance teachers do not understand the benefits that the sport could bring to their studios
Opportunities – 
· To represent Wales at International level
· To increase numbers for auditions and to have more athletes representing Wales 
· Opportunities to travel to countries that dancers might not be able to otherwise
· To become an elite Welsh athlete
· To network and liaise with dance schools and dance teachers to grow the pom culture within baton twirling
· To increase the number of memberships in BTAC 
Threats – 
· Cost of Living Crisis – affordability
· Not a long period of time between audition and competition to fundraise
· What are other dance schools doing? In terms of other commitments, competitions in different styles within their schools
· Time of year for the European trip (April) – close to exam time for GCSE, A Level, University students
Slide 7 - Target 
The current number of eligible dancers registered to audition is 17, the target is to increase this number by approximately 13, to total 30 auditionees
Slide 8 - Define Market segmentation - (McDonald & Dunbar, 2004)
Slide 9 - Segmentation – 
· Geographic – Wales-wide opportunity, need to be able to travel monthly to Llanelli
· Demographic – age 11-25, all genders able to audition
· Behavioural – good attitudes toward working hard and as part of a team, loyalty and good attendance is a must
· Psychographic – Hard working – desire to represent county
Slide 10 - Proposals 
Problem-solving to find a solution
Slide 11 –
Targeting – BTAC should target
· Dancers 
· Parents 
· Dance teachers
Slide 12 - Content Marketing –
Definition (Content-marketing Noun - Definition, Pictures, Pronunciation and Usage Notes | Oxford Advanced Learner’s Dictionary at OxfordLearnersDictionaries.com, n.d.)
Brief description how to share different content with different demographic groups, i.e. parents are more likely to see posts shared on Facebook ‘EVANGELISM’ would work well in this instance as parents take great pride in sharing posts of their childrens achievements.  Apps such as Tik Tok and Snapchat are more relevant to the teenagers and adolescents,  creating and sharing content would increase views, awareness and profile.  Pom dancers and twirlers who are already (or have previously been) a member of the Wales squad could share their experiences, things such as photos of events, videos and testimonials – this would give potential members a better insight and understanding of BTAC.
Social media sponsored adverts – BTAC could opt for ‘sponsored ads’ on social media (Facebook, etc) Facebook allows businesses to target certain sections and segments of the audience, the business user then pays a fee for the service.
Slide 13 - Relationship marketing
B2C – Business to customer marketing – Leaflets in schools, digital marketing to dancers and parents, become more familiar, be approachable. 
Business to business (B2B) marketing – BTAC need to be open and honest with dance teachers and reassure dance teachers that the aim is not to poach or steal dancers but to add to their pom experience and to work alongside dance schools to provide more opportunities.  Networking is vitally important.
Building the brand
Although the auditions are in a couple of weeks time, and this marketing plan seems short-term, building the brand and solid relations is something that needs to be continuously made and maintained over time. 
BTAC needs to be easily recognisable and familiar throughout Wales. The logo needs to be more visible, BTAC could sponsor events that cheer dancers attend, BTAC could also attend the events to promote the association and be available to speak to parents and dancers in person – making the whole experience more personal.  
Similarly to B2B marketing BTAC should collaborate with other cheer dance event companies and dance schools.

Slide 14 - Evaluation and monitoring – 
· Measuring success 
· View and keep a record of insights on social media accounts (the number of views, shares, likes, comments, post reach)
· Keep a diary of interactions (record emails, telephone calls, messenger, etc)
· Monitor the number of auditionees
· Ask for feedback on what enticed them to register (where did they see the advert, etc)
· Keep a record of what has worked well and what hasn’t



















Slide 15
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