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The aim of this study is to analyse the effect of the pandemic on one of the most important and solid companies in the United Kingdom, John Lewis Partnership.
The work will focus on making an internal analysis of the company through SWOT analysis, a tool used to show the weaknesses of the organisation and the external factors, opportunities and threats that affect its success. (Prickton & Wright, 1998) 
Moreover, PESTEL analysis will be used to provide a clear picture of the external business environment in which the company operates and is a vital model that can be used to develop a wide range of strategies to improve various business operations. In addition, it can be used to examine opportunities and threats in order to exploit opportunities to create a competitive advantage for a superior strategic position within the industry. (Perera, 2018), and thereby how to overcome their weaknesses and threats and turn them into strengths and opportunities, through problem solving and decision making.


















MAIN FINDINGS
[bookmark: _Toc86360795]Background of organisation
John Lewis Senior was born in the Somerset town of Shepton Mallet in the year 1836. 
John Lewis Senior was born in the Somerset town of Shepton Mallet in the year 1836. After being apprenticed to a linen draper in Wells at the age of 14, John Lewis founded a drapery shop at 132 Oxford Street in London in 186, he decided to create his own drapery shop on Oxford Street, and on his first day, he made 82 pence! Much of the shop was rebuilt in the 1880s to accommodate the business's growth.
John Lewis had a straightforward trade policy: a large selection, low margins, and fair dealing, and he never advertised.
In 1885, John Spedan Lewis married Eliza Baker, a teacher and one of the first women to attend Cambridge University. Their sons were John Spedan Lewis, born in 1885, and Oswald, born in 1887.  They had no idea that one of the kids would revolutionise the face of British retailing and establish a never-before-seen business model. (Partnership, 1985)
Lewis appointed his son, John Spedan Lewis, as chairman of Peter Jones in 1914, laying the groundwork for the modern-day John Lewis corporation. Spedan Lewis pioneered the partnership model, paying employees based on turnover and releasing a fortnightly newspaper to keep employees informed about the retailer's performance. (Retail week, 2000)
The John Lewis Partnership is one of the top ten retail companies in the United Kingdom. With 34 John Lewis stores and a thriving online company - johnlewis.com and waitrose.com.
'Never Knowingly Undersold' has been their distinctive guarantee to clients for the past 75 years. Customers can count on them to always have high-quality, responsibly sourced products on hand. If they find a national high street competition with better nationwide pricing for the same specific product, they will lower their price. (John Lewis Partnership, 2021)
The iconic UK department store has been plagued by a global pandemic in the previous year, leaving the organisation with little choice but to take harsh steps. Earlier this year, the organisation announced the permanent closure of eight shopping centres around the country, resulting in the loss of approximately 1300 jobs. (May, 2021)
These eight John Lewis stores were added to the eight that were announced to close in July 2020.
In response to the closures, John Lewis said in a statement that they want to "reshape their business in response to how their customers increasingly desire to purchase in-store and online". (Pritchard, 2021)
After extensive research and information gathering, the problems faced by JLP will be highlighted.
Since the pandemic's spread, internet sales have increased, accounting for 60% of total sales. The John Lewis pricing guarantee, in place since 1925, is currently "under review." The well-known "Never Knowingly Undersold" policy, which refunds buyers the difference if they find a lower price elsewhere, excludes internet merchants, rendering it ineffective for many of today's online-savvy shoppers. (Calnan, 2021)
Meanwhile, the John Lewis Partnership has said it is struggling to overcome years of declining profitability, as well as the impact of the pandemic.
In July of this year, they also announced plans to enter the housing market by constructing 10,000 rental apartments over the next five years to solve the national housing need and assist local communities.
Tenants will be able to rent completely outfitted with John Lewis products or bring their own. These programmes will offer the organisation with long-term economic security as well as new job opportunities. (Reuters, 2021)
Nonetheless, John Lewis is upbeat about the forthcoming holiday season. According to Sharon White, president of JLP, they have chosen, along with other organisations, to hire a fleet of ships to assure on-time delivery.
She mentioned a number of issues that merchants are facing as a result of driver shortages and supply chain delays. Furthermore, they have agreed to raise pay for heavy vehicle drivers in order to help manage labour shortages, and they have stated their desire to hire 7,000 temporary workers for the winter. (Simpson, 2021)
JLP became the latest firm to recognise the impact of the economy's supply chain challenges and labour shortages when it released its half-year results. Price rises are possible as a result of supply chain issues and driver shortages.
It acknowledged "considerable uncertainty" ahead of its most important trading event, predicting that inflationary pressures will persist.
The warning came just a day after official numbers revealed that inflation reached a nine-year high in August, the highest level since the previous month. (Ford Rojas, 2021)
Britain is in the midst of a cost-of-living crisis, and all indications are that things will get worse before they get better.
Natural gas prices have reached an all-time high, putting additional pressure on already struggling energy companies. There are fears that the energy crisis will fuel inflation and impede economic recovery. 
Rising tariffs in the run-up to the festive season could affect household Christmas shopping, leading to lower sales for retailers such as John Lewis and others.
Prime Minister Boris Johnson is counting on pay rises to counterbalance the massive surge in consumer expenditure. (Kirkman, 2021)
While the decision to leave the European Union was taken long before anyone heard of the coronavirus, the choice to go ahead with fundamental changes to the UK's trading arrangements with its largest market with the pandemic in full swing was not.
This has contributed to labour shortages, partly because many EU workers who left during the epidemic have not returned, and others can no longer obtain work visas. Companies with European competition, especially in the food and beverage sector, would be permanently at a competitive disadvantage. (Kelso, 2021)
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[bookmark: _Toc86360797]Nature
· £517 million in losses caused by the COVID 19 effect.
· Loss of shop value due to the pronounced shift to online sales.
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· Employees
· Members of the organization
· Landlords
· Local community
· Consumers
· Government
· Suppliers
[bookmark: _Toc86360799]Impact
· Loss of local customers
· Loss of customer choice
· Loss of retail outlet
· Loss of revenue
· Loss to supply chain
· Loss of confidence from equity partners
· Loss of economic stability for the country
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“SWOT analysis is a strategic tool used by businesses to assess the organisation 's strengths, weaknesses, opportunities and threats” (Morrison, 2011) 
A SWOT analysis will include a complete review of the organisation for John Lewis, which might be utilised to improve the company in the future.
Its long market trajectory demonstrates its stability; hence, it is a recognised corporation that, despite the vicissitudes it has had with COVID 19 and its aftermath, continues to stand up and restructure its business plan in order to attract new consumers. The organisation is supported by the famous brands with which it collaborates.
JLP is attempting to reinvent itself and is planning to enter the building sector, which will help it rebuild market trust, generate profitability, and regain confidence that has been harmed by the closure of multiple shopping centres. As a result, the employee bonus will be reactivated.
Although there are no plans to launch, one idea is to open tiny shops to reach out to customers. Waitrose is presently offering more JL items in its network stores, which will aid in sales growth.
On the other hand, the change from traditional retailing to online sales - easily accessible via apps - supports increased sales, accessibility, and free personal service. Having a personal assistant who assists consumers in making decisions is quite appealing, especially to the female market. Furthermore, social media has a great influence on the youthful population, and JLP is aiming to attract this sector by focusing on offering variety and quality in line with the latest trends, at competitive costs, and in order to compete.
JLP plans to enter the building industry through promoting rental housing. This market, as a reputable company, would help to re-establish the trust that had been destroyed by the closure of its commercial premises.
To address the scarcity of European workers, boost recruitment through wage hikes in the case of HVD.
STRENGTHS
John Lewis Leadership is a renowned and prestigious company that has many years of backing and has demonstrated through it its solidity and experience in the market, in turn has more than 30 brands and a variety of products focused on consumer tastes.
It has different centres located in the main streets of the city.
John Lewis also owns the luxury supermarket chain, Waitrose, which has remained open throughout the pandemic and has proved to be highly successful and also has experience in online retailing.
· WEAKNESSES
John Lewis has no international expansion, leading to a lack of international experience.
Financial losses have led to the closure of several shops due to the impact of the COVID 19 crisis and the inability to meet overheads, resulting in a loss of market value, leading to inconsistent profitability and after several years of giving the staff bonus, they have had to abolish it due to the losses caused by the pandemic.
On the other hand, they have had to restructure online sales. Their lack of experience makes it difficult for them to compete with established online shops.
· THREATS
After the suspension of the staff bonus, it could lead to a breakdown of loyalty among its members and be unattractive to attract new members.
Following price increases, and the rise in electricity and gas prices, it could reduce purchasing power in its sales.
After the closure of several of its physical shops, due to heavy maintenance during the pandemic, the company could lose credibility among its regular customers.
Competitors with low prices would lead to a decline in profits and customers.

· OPPORTUNITIES
Technology is opening up a new nexus that can help grow sales, explore new markets, and anticipate potential problems.
[bookmark: _Toc86360801]PESTLE (external) analysis
New trends and ideas have developed and will continue to emerge as we enter a more promising post-pandemic era, businesses are acutely aware of the importance of health security for both their consumers and their employees. 
The epidemic also spurred retail innovation as shops expanded into new markets.
Consumers have become more demanding in terms of lifestyle and value for money. 
In addition, the impact of Brexit is having an impact on the UK retail sector, which relies on EU migrant labour to meet demand, with retailers particularly concerned about potential shortages of perishable goods, on whose supply they depend.
The UK is currently experiencing an economic recession and a series of interest rate fluctuations.
Technology has a direct impact on sales, particularly for John Lewis, which increased its sales in the pandemic, although technology influences sales which is beneficial, on the other hand these operations are managed by software, which does not allow for job creation.
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In the aftermath of hurricane Covid19, businesses are trying to recover, but the tax increase is a factor that does not help retailers, as they are forced to lower their prices in order to attract more customers.

Online sales, which have grown in the wake of the pandemic, are constantly having to renew themselves to cope with a more demanding and demanding consumer.
JLP has had to restructure its traditional sales model and move to online sales in order to attract more consumers who make daily use of today's technologies. 

The rise in taxes may cause sales to plummet, Brexit on the other hand is causing more of a headache for companies, imports are being affected, the lack of consumer products is being noticed in the shops, which is increasingly diminishing, which would cause a shortage of resources, which would directly provoke the massive purchase of the population and the rise in prices.
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	OPPORTUNITIES
	THREATS

	· New markets – construction
· New customers - young population
· Social media - advertising
· Technology - applications
	· High prices
· Loss of credibility – shops closed and redundancies
· Withdrawal of the staff bonus
· Reduction of physical shops in major cities
· Shops online – competition

	STRENGTHS
	WEAKNESSES

	· Prestige – many in the market
· Experience 
· Waitrose – big support to JLP
· Product variety
· JLP works with more than 30 renowned brands
· 
	· National presence – UK
· Online shopping
· Withdrawal of the staff bonus – loss confidence by members
· Inconsistent profitability
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	ELEMENT
	FACTOR
	BUSINESS IMPACT

	POLITICAL
	· Brexit
· Environmental Law
· Trade restrictions
· Tax policy
· Costumer rights
· COVID-19
	· Higher prices
· Lower imports and exports
· Labour force reduction
· Increased cost of living - reduces demand
· Low profits
· Sustainable practice

	ECONOMICAL
	· Inflation
· Recession
· Interest rate
· Brexit
· COVID-19
	· Decrease in sales
· Less variety of products
· Demand for online shopping

	SOCIAL
	· Social media
· Personal lifestyle 
· Demography
· Ethical
	· Young people - buy /spend more
· Increasing purchases – influencers
· Increasing natural & ecological consumption
· Provide goods and service
· Cultural pluralism - adapt product and service preferences

	TECHNOLOGICAL
	· Digitalisation
· Innovation
· Automation
· Technology
	· Easy to buy
· Saving time and waiting time
· Purchase tracking
· Useful for managing trend data
· Update on latest trends

	LEGAL
	· Health & Safety regulations
· Employment laws
· Trademarks
· Overtime Disputes
· Consume Law
· Discrimination law
	· Employees - treated with respect and dignity
· Minimum wage offered
· Customer protection - reliable products
· Truthful and non-misleading advertising

	ENVIRONMENTAL
	· Weather
· Food
· Climate change - Pollution
· Population - young and old people 
· Health
	· Pollution reduction measures
· Reduce plastic waste
· Practice sustainability
· Provide areas in good condition
· Offer equipment and protection required
· Health/ habit problems – lack or absent staff
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