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[bookmark: _1ci93xb][bookmark: _Toc192536768]Introduction
In 2025, accessing information is easier than ever. We live in a diverse world filled with different opinions, values, beliefs, and biases—both conscious and unconscious—that shape how we see things. With so much information available, it is important to engage in critical thinking to filter what we read and hear. Critical thinking is a valuable skill, especially in the workplace, where it helps with decision-making and problem-solving. It allows individuals to assess situations logically, avoid bias, and make well-informed choices. This report will explore the importance of critical thinking and how it can be applied to problem-solving and decision-making at work.
[bookmark: _3whwml4][bookmark: _Toc192536769]Definitions of Critical Thinking
The first aspect to look at is, What is critical thinking? There is a lot of different definitions of what critical thinking is. Below is a few example from a few different scholars and sources.
Bowell et al. (2020) describe critical thinking is carefully analysing arguments, claims, and evidence to make logical, well-supported decisions. It is about thinking clearly and evaluating information rather than accepting information at face value. being successful at critical thinking helps us make sure that we have good reasons to believe what someone has tried to persuade us is true. Critical thinking will prevent us from doing and believing wrong things. 
In a publication by Elder & Paul (1997) they describe critical thinking as the art of analysis and evaluation, emphasising effective communication, strong character, and ethical awareness. A successful critical thinker:
· Identifies and formulates key questions and problems clearly.
· Gathers and assesses relevant information and ideas.
· Develops well-reasoned conclusions and solutions.
· Considers alternative perspectives, recognising assumptions and consequences.
· Communicates effectively to solve problems.
· Avoids misinformation and identifies false or misleading information.
While Sagan, 1997 similarly focuses more on the science. He advocates for healthy scepticism but emphasises the difference between scepticism and cynicism. It is a self-correcting process that relies on evidence and experimentation rather than personal beliefs or authority.
He warns against blind faith in untested claims, urging people to ask: "What’s the evidence? How do we know?” Critical thinkers should remain open-minded but demand strong evidence before accepting claims.
Sagan provided a set of critical thinking tools, The Baloney Detection Kit, to assist people in identifying flawed reasoning and cognitive biases. 
This includes:
1. Finding logical reasoning
2. Recognising unsound arguments
3. Independently verifying information
4. Considering alternative explanations
I feel as I relate more to Sagan’s approach, as to me this feels more instinctual to me as this is something I practice. As mentioned above the key point is to be sceptical, openminded and not closedminded and negative. 
The overall understanding is that critical thinking comes down to three key things: gathering evidence, putting personal beliefs aside, and staying open-minded. Gathering evidence is important because you can make assumptions when critically thinking, it is about looking at reliable information, questioning sources, and considering different perspectives before reaching a conclusion. 
Being open-minded is just as important. It is about being willing to consider new ideas, even when they challenge what you already believe.
At the same time, it is important to recognise personal biases and avoid letting opinions get in the way.
[bookmark: _2p2csry][bookmark: _Toc192536770]The Impact of Biases and Assumptions on Critical Thinking
[bookmark: _Toc192536771]Understanding Biases and Assumptions 
[bookmark: _Toc192536772]Definition of biases, assumptions and values
Biases and assumptions significantly impact decision-making. Psychology Today (2019) defines bias as a preference or inclination towards or against something, often based on stereotypes rather than facts.  These judgments, whether positive or negative, can result in unfair decisions or discrimination. Biases can be conscious, where people are aware of their preferences, or unconscious, where these assumptions are hidden from awareness. Unconscious biases are particularly tricky because they influence actions without individuals even realising it. In many cases, even the person exhibiting the bias may not be aware of it.
These biases are influenced by various factors, including our personal experiences, cultural background, and social stereotypes. While biases are often associated with gender or ethnicity, they can extend to many other characteristics, such as height, weight, names, or even accents. For example, people might unconsciously favour someone with a similar background or appearance to their own. These biases can have significant impacts, particularly in workplaces and decision-making situations, where they may affect hiring practices, promotions, and interactions with colleagues. By understanding and recognising our biases, we can work towards making fairer, more informed choices, creating more inclusive environments both in personal and professional settings.
[bookmark: _147n2zr][bookmark: _Toc192536773]Types of biases
In the workplace, unconscious bias can affect how we see and treat others. It can influence important decisions like hiring, promotions, and performance reviews, sometimes leading to unfair outcomes without us even noticing.
There are many biases, they include gender bias, confirmation bias, age, race and so many more. This is why it is important to be self-aware, reflective, and thinking critically in the workplace.
Imperial College London (2024) provides clear descriptions of common workplace biases, such as gender, age, and confirmation bias. Understanding these biases helps promote fairness, diversity, and inclusion in the workplace.
Affinity or similarity bias happens when someone favours another person because they share common traits, backgrounds, or experiences. This can influence decisions in areas like hiring, promotions, and workplace relationships.
Confirmation bias is when information is often interpreted in a way that supports existing beliefs and ignoring the information that does not fit in with those beliefs. This can lead to overlooked issues or poor decisions in the workplace.
Gender bias, according to National School of Healthcare Science (2022) happens when decisions favour one gender over another, usually because of stereotypes or traditional beliefs about gender roles and interestingly it was reported that that ten NHS organisations in England had a pay gap in favour of men, with the difference in median hourly pay ranging from 0.1% to 52.5%.
Unconscious biases can make the workplace less fair, limit diversity, and create an uneven playing field. That is why it is so important to stay self-aware, reflect on our own biases, and think critically at work. By recognising these biases and trying to challenge them, organisations can build a more inclusive, fair, and productive environment for everyone.
[bookmark: _Toc192536774]Values
[bookmark: _Toc192536775]What are values?
In a publication by (Mintz, 2018) values are the core beliefs that shape our attitudes and actions, helping us determine what truly matters to us. They reflect the qualities we strive to embody, guiding how we behave, how we treat ourselves and others, and how we engage with the world. In essence, values serve as broad principles that influence our decisions and overall approach to life.
Schwartz (2012) breaks values into 10 different values, listed below:
1. Self-Direction – Doing your own thing, thinking independently, and exploring new ideas.
2. Stimulation – Keeping life fun and exciting with new experiences and challenges.
3. Hedonism – Enjoying life, seeking pleasure, and making the most of good times.
4. Achievement – Working hard, reaching goals, and proving what you’re capable of.
5. Power – Gaining status, respect, and having influence over people or situations.
6. Security – Wanting stability, safety, and a sense of order in life and relationships.
7. Conformity – Following rules and social norms to keep the peace and avoid trouble.
8. Tradition – Respecting cultural or religious customs and sticking to long-standing values.
9. Benevolence – Taking care of and supporting the people close to you.
10. Universalism – Believing in fairness, kindness, and looking out for the world and everyone in it.
In addition to identifying ten fundamental values, the theory also explores how they relate to one another. Some values naturally align, while others may be in conflict. For example, the pursuit of achievement often contrasts with benevolence, as prioritising personal success can sometimes come at the expense of focusing on the well-being of others.

[bookmark: _Toc192536776]Generational Values
To understand the most common values for each generation, we need to look at what shaped them and their unique experiences. The table below shows some typical descriptors and assumptions for each generation, based on the BBC (2019), giving us a better idea of how values differ between generations.
Table 1 showing the common descriptors for different generations.
	The Silent Generation (1926–1945)
This group lived through World War II.
	Baby Boomers (1946–1964)
Born during the post-war baby boom.
	Generation X (1966–1980)
Gen X
	Millennials / Gen Y (1980–1995)

	Generation Z (1993–2000)

	Disciplined
	Dedicated
	Resourceful
	Confident
	Ambitious

	Loyal and big on values
	Independent
	Practical thinkers
	Curious
	True digital natives—they have grown up with tech

	Prefer talking in person rather than through tech
	Competitive (probably because there were so many of them)
	Great problem-solvers
	More likely to question authority, which older generations do not always love
	Super confident



In a journal by Whitney Gibson et al. (2011), the authors share a ranking of instrumental values by generation, focusing on Baby Boomers, Gen X, and Millennials. The study compares the priorities and values of these three groups, looking at things like work, relationships, and success. While it doesn't include Gen Z or the Silent Generation, it still offers useful insights into how different generations view what's important. This can help us understand what motivates each generation, especially in areas like work, marketing, and communication.
Table 2: Instrumental values by generation
	Ranking
	Baby Boomer
	Gen X
	Millennials

	1
	Truthful
	Truthful
	Truthful

	2
	Reliable
	Reliable
	Reliable

	3
	Faithful
	Competent
	Caring

	4
	Competent
	Faithful
	Self-sufficient

	5
	Self-sufficient
	Caring
	Driven

	6
	Caring
	Fearless
	Faithful

	7
	Driven
	Rational
	Open-minded

	8
	Rational
	Open-minded
	Competent

	9
	Forgiving
	Self-sufficient
	Disciplined

	10
	Compassionate
	Helpful
	Intellectual


The table shows the differences and the similarities between each generation. Being truthful and reliable is the top values for all 3 generations represented here. 
I recently took a test to explore what my core values are, and I found it interesting. For some context, I am a millennial (born in 1993), and the results gave me a deeper insight into what truly drives me. The test highlighted my top 6 values, which I think really reflect who I am and how I approach life.
Concern for others – I have always felt a strong pull towards helping others and being there for the people in my life. Whether it is through offering support to friends, family, or even strangers, I find real meaning in acts of kindness and empathy.
Achievement – I am highly driven to set goals and accomplish them. Whether it’s personal or professional, I love the feeling of progress and success. Striving to achieve something meaningful motivates me daily.
Creativity – I have always had a passion for creativity, whether it's in the way I solve problems, express myself, or just think outside the box. Creativity, for me, isn’t just about artistic expression but also about finding innovative solutions in every aspect of life.
Independence – I value my independence, both in my personal and professional life. Being able to make my own decisions, have control over my time, and follow my own path is incredibly important to me.
Privacy – I am someone who values my privacy and the privacy of others. I believe in maintaining personal boundaries and respecting people's need for space and discretion, especially in today’s world where everything can feel so public.
Concern for the environment – it is important to be aware of the impact we have on the environment and work towards positive change.
What I found interesting is that the last four values, creativity, independence, privacy, and concern for the environment scored equally. This suggests that I place a similar level of importance on these areas of my life.
Overall, this exercise gave me a clearer understanding of what I truly value and how these values influence the way I make decisions and interact with the world.
[bookmark: _Toc192536777]The Role of Critical Thinking in Workplace Decision-Making
When a problem arises in the workplace, critical thinking plays a key role in finding a solution. According to Forbes, critical thinking helps individuals analyse issues, develop creative solutions, and make informed decisions. By thinking critically, employees can approach challenges logically and effectively, leading to better problem-solving and decision-making in professional settings.
There are many tools to help us think critically a few are listed below:
are many tools to help us think critically a few are listed below:
· RED - is an acronym representing three key components of critical thinking:
· Recognise Assumptions – This involves identifying and understanding the assumptions underlying a statement or argument, including potential biases that may influence one’s perspective. Recognising assumptions helps in evaluating information objectively rather than accepting it at face value.
· Evaluate Arguments – This requires temporarily setting aside personal beliefs and judgments to critically assess the validity and logic of different arguments. Open-mindedness and active listening are essential, as confirmation bias can be a major barrier.
· Draw Conclusions – This entails reaching a well-reasoned and evidence-based conclusion rather than selecting an outcome that simply aligns with personal preferences or benefits a particular individual or group.
[image: ]
(source Chartrand, J., Ishikawa, H., & Flander, S. (2013). Critical Thinking Means Business: Learn to Apply and Develop the NEW #1 Workplace Skill. Pearson Education, Inc.).
· The Baloney Detection Kit (as mentioned in the Definitions section).
· Blooms Taxonomy - Bloom’s Taxonomy explains different levels of thinking, from just remembering information to creating new ideas by building on what you already know. Critical thinking uses all these levels because it is about really engaging with information that you know, rather than just recalling it. It helps you connect ideas, ask questions, and find better solutions. 
[bookmark: _Toc192536778]Workplace Problem: Communication Breakdown
The problem in the workplace is poor communication. The poor communication  is causing missed deadlines and in return, frustrated employees, and dissatisfied clients. This problem is really something that needs to be resolved. In the line of work I am in, effective communication is crucial. 
When this has been noticed and brought to the attention of managers, directors, and partners, some of them insist everything is fine or they are not at fault at all, and that has been causing some conflict.
[bookmark: _Toc192536779]Communication breakdown
Dr Abramson (BBC, 2019) points out that the biggest difference between these generations is how they communicate. The Silent Generation and Baby Boomers grew up relying on face-to-face conversations, which made them more involved in their local communities. In contrast, younger generations use social media to build their connections online.
These differences have caused some tension between age groups, which Dr Abramson describes as a “chasm” in communication styles. You can see this in places like the workplace, where older generations might find it frustrating when they expect a conversation in person, while younger colleagues would rather just send a quick message.
Conflict does not always have to be negative or lead to negative consequences. In fact, it can be an opportunity for growth, understanding, and finding better ways to communicate and collaborate with others.
If we look at the conflict that is happening, to figure out why it has, we can use the RED model, we need to recognise assumptions.
1. Are the senior staff assuming because they are senior, they can’t be wrong?
2. Do they assume that the newer younger generation are less effective at communicating? 
3. Do they believe the younger generation have less loyalty to the company?
4. Are there biases playing a part without realising? Age? Gender? Ethnicity? Etc. 
When having discussions in the workplace to find where the communication blocker is coming from. Rather than using the brainstorm for solutions, we discussed what we though could be the misconceptions between the senior members of staff and the younger/new members of staff.
It was believed that perhaps the senior staff believed the younger/new employees had less experience and this could be true but it is not something they should be penalised for. Another thought was based on just difference in work ethic. There is also  a difference in communication styles.
We will be using the Transcend Conflict Model to solve this communication problem. Instead of just compromising, this approach helps us really understand each other, encourages open conversation, and produces creative solutions that meet everyone’s needs. The goal is to turn the conflict into a chance to grow.
[bookmark: _Toc192536780]Transcend Conflict Model
According to (Galtung & Fischer, 2013), The Transcend Conflict Model by Johan Galtung is a way of resolving conflicts by moving past basic compromise or one side winning. Instead, it focuses on finding creative solutions that meet everyone’s deeper needs. It’s all about having open conversations, understanding each other, and turning the conflict into a chance to grow.
Step 1 - is to find the root cause of the issue – we know the issue is the differences in preferred communication styles.
Step 2 - is having an open conversation, giving each party their opportunity to voice their frustrations and actively listen to each other.
Step 3 - would be come up with creative solutions, find the shared goal. In this case the shared goal is to overcome this communication problem and ensure client and employee satisfaction.
One of the steps I would like to take is first, creating a My Ways of Working profiles (Appendix 1), this would include our working hours, our preferred method of communication, our strengths and weaknesses and some simple goals. This will help us find out how to communicate with others. It is another way for everyone to get a little bit more familiar with each other. 
Another is a Lead the Way program, this would be where the senior staff can share the knowledge and when the tasks allow, to allow the newer/younger members of staff to shadow them. This can be a good way to help build rapports. 
The last step I would like to take is to offer some training or some out of the box ice breakers. For example, the example I would like to host a Communication Escape Room. 
A Communication Escape Room is an activity where teams work together to solve communication-related puzzles and challenges under time pressure. A bit like a traditional escape room, but instead of trying to get out of a locked room, you are solving problems related to miscommunication, misunderstandings, or teamwork issues. The goal is to use clear communication and collaboration to “escape” or finish the challenge within a set time.
It will strengthen teamwork, highlight communication weaknesses, boosts problem-solving and creativity and builds trust and empathy. I would hope it makes the ice breaking challenge fun without it feeling like a mandatory company activity. 
Once the activity is over, I’d like to give everyone the opportunity to reflect on the experience. This will involve sharing their thoughts on what went well, what could be improved, and how the activity made them feel. The goal is to gather insights to enhance future activities.
[bookmark: _Toc192536781]Reflection
To reflect on the communication problem solving process, I will use Gibbs Reflective Cycle. (The University of Edinburgh, 2024) explains that Gibbs’ Reflective Cycle was developed by Graham Gibbs in 1988 to help people learn from their experiences. It provides a structured way to reflect on what happened, and since it is a cycle, it is especially useful for situations that keep coming up. You can use it to figure out what went well, what did not, and how to improve next time. It is made up of 6 stages:
1. Describing what happened.
2. Thinking about how you felt and what you were thinking during the experience.
3. Evaluating what went well and what did not.
4. Analysing the situation to make sense of it.
5. Drawing conclusions about what you learned and what you could have done differently.
6. Creating an action plan for how you would handle something similar in the future or any changes you might need to make.
	Description
	Communication problems, due to a mix of preferred communication methods. The solution involves identifying the root cause, having an open conversation, creating shared goals, and implementing new initiatives like My Ways of Working profiles, the Lead the Way program, and a Communication Escape Room activity.

	Feeling
	The team likely felt relieved after having the opportunity to express their concerns in the open conversation, though they were unsure how to align their communication styles. After the Communication Escape Room, they felt a mix of fun, relief, and excitement when they realised how creative solutions could solve problems.

	Evaluation
	What went well:
· The Open Conversation: Allowing everyone to voice their frustrations and actively listen to one another helped build understanding.
· Setting Shared Goals: Identifying the shared goal of improving communication and ensuring satisfaction for both clients and employees helped everyone focus on the same outcome.
· Creative Solutions: Using My Ways of Working profiles and the Communication Escape Room was an effective way to address the problem while also making the process more engaging and interactive.
What could have gone better:
· Digging Deeper into Issues: We could have spent more time identifying deeper communication issues within the team that might not have been immediately obvious. There were possibly personal communication habits affecting the overall dynamic, beyond just the preferred styles.

	Analysis
	My Ways of Working Profiles: By creating these profiles, team members were able to understand each other’s preferences, strengths, and weaknesses, which helped reduce misunderstandings in everyday communication.
Lead the Way Programme: Having newer employees shadow more experienced team members helped build relationships, transferred knowledge, and improved communication across the team.
Communication Escape Room: This activity was a hands-on way to address communication issues. The time pressure and problem-solving encouraged teamwork and built trust, empathy, and understanding among the group.

	Conclusion
	Some employees may have resisted the new changes or viewed them as just another “mandatory company activity,” which could have affected the overall engagement.
The effectiveness of the My Ways of Working profiles depended on how honestly and thoughtfully people filled them out. If they weren’t used properly, the exercise wouldn’t have had the desired impact.

	Action Plan
	What I Learned:
1. Creative approaches can often solve communication problems when there is a clear, shared goal.
2. Active listening and allowing everyone to voice their frustrations are crucial to improving communication.
3. Team-building activities, like the Communication Escape Room, can be effective in addressing communication issues while also making the process enjoyable.
4. Small changes, such as the My Ways of Working profiles and the Lead the Way programme, can make a significant impact on how people communicate and collaborate.
What Could Have Been Done Differently:
1. It may have been helpful to add more personalised communication training alongside the profiles and shadowing.
2. Continuing to foster open communication beyond the activities would have helped keep things on track, rather than only focusing on these one-off events.


Conclusion
The conclusion to this report is that critical thinking is key to tackling workplace challenges, improving problem-solving, and making better decisions. Encouraging employees to question assumptions, think logically, and explore different perspectives creates a workplace culture that values evidence-based reasoning. By using structured approaches and interactive problem-solving techniques, organisations can improve communication, bridge generational differences, and foster continuous learning. When critical thinking becomes a core part of workplace processes, teams become more adaptable, resilient, and effective in facing challenges.
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