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Culture is all about the beliefs, values, assumptions, codes, customs and other formal to informal factors practiced, respected, avoided or motivated to the employees within an organisation. Organisation varies over the world in terms culture they form and maintain. It may be work oriented or people oriented, centralized or decentralized, autocratic or participative, rigid or flexible, individualism or collectivism and so. Whatever the workplace culture an organisation has, it surely affect its efficiency, productivity and operation either negatively or positively and that is the reason to explore workplace culture. I work at one of the chain stores of Boot Opticians Ltd. as an Optical Assistant where I involve in administrative work e.g. filling, faxing, answering telephone calls and dealing with customers and selling different products. Workplace culture of this organization will be glass related products. Workplace culture of the organisation will be evaluated here. This organisation operates a number of optician stores in UK founded in 1983 by Burbidge, Cartwright and Edwards. It sells mainly spectacles and contact lenses.



[bookmark: _Toc23816841]External environmental analysis of Boot Opticians Ltd.
The factors that influence an organization either favourably or unfavourably from outside of the organization comprise external environment which includes political, legal, environmental, economic, social and technological factors (Hill, et al., 2014). These factors may affect the organization directly or indirectly. The factors that directly affect comprise micro environment and factors affecting indirectly comprise macro environment. Both of the environment needs to be analysed to know the external environment of an organization and their effects on organization culture, efficiency and operations (Hill, et al., 2014). Porter’s Five Forces Model is used here to analyse the external environment of Boot Opticians Ltd. which tries to analyse the external forces of an organisation having effect on competitive position and the factors considered here include threat of new entry, rivalry among the existing firms, threat of substitute, power of suppliers and power of buyers (Hill, et al., 2014). Actually these  factors as a whole tries to assess the competitive position of an industry and then the position of a company within that industry.

Threat of new entry: This implies the possible threat of new entry to the industry which holds that easy access to entry makes an industry competitive if it has growth and profit potential to explore (Hill, et al., 2014). So, firms need to create barriers to entry in different ways so that it becomes costly and difficult to get entry, keeping industry less competitive and attractive for the existing players. Typical ways to create barriers include brand development, economics of scale, patent and licensing, control over key resources and heavy capital investment (Cleverism, 2014). Boot Opticians Ltd. tries to block the entry and ensure better position in the market through a network of chain operation in major cities of UK. It has a strong name also that offers advantage to the company. However, it is easy to get entry to the market with little capital and small scale operation and  there exists moderate threat of new entry which affects its culture to improve brand image and develop chain network as well as improve service and product quality to build long-term customer relationship.

Rivalry within the industry: An industry which has extreme competition among the existing players within the industry is more competitive and profit making is difficult here (Hill, et al., 2014). There are so many firms within the opticians including Superdurg, Debenhams, Neiman Marcus, Nordstorm, Wellbeing, Dillard and ASOS. Presence of these competitors make the opticians industry competitive and profit making difficult. Price cut and innovation are the key focuses of competitors to secure their position. Boot Opticians shapes its research and development, differentiation, quality and efficiency to ensure unique products offerings at an affordable price (Hill, et al., 2014). Thus, a culture of efficiency, learning and sharing, innovation and productivity are focused by Boot Opticians at its workplace to be competitive in the market.
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Figure: Porter’s Five Forces Model

Threat of substitute: An industry where threat of substitute product is low is attractive and profitable for the firms to get entry (IBIS World, 2019). There is little or literally no threat of substitute for opticians and thereby there is stable position and the industry favours Boot Opticians. Despite having direct threat of substitute products, Boot Opticians is seen to focus on product differentiation in terms of design, quality, size, colour weights and so on (IBIS World, 2019). For example, weight and design are two key determinants in purchase designing and in this regard Boot Opticians tries to make it unique and competitively strong motivating and inspiring a culture of differentiation in product design.


Power of suppliers: Suppliers of an industry having significant power in terms of barging reduces the competitiveness of an industry (Hill, et al., 2014). Firms of the industry largely rely on suppliers for frames, lenses, glasses, test equipment and other products, suppliers can control the market. Moreover, there are few suppliers of these materials that further increases power of suppliers over the firms. In this regard, Boot Opticians inspires a culture of long-term relationship, mutual agreement, collaboration with the suppliers to get smooth supply of products (Boot Opticians, 2019). A workplace culture of good supplier relationship is also ensured through ethical trading.

Power of buyers: Buyers are the customers and bargaining power of the buyers of an industry also affects the competitive position of an industry where higher bargaining power of customers kills the competitiveness and profit potential of the industry (Hill, et al., 2014). There are many opticians and customers have a wide range of options to pick one. This option has empower the customers to bargain over the opticians to reduce price, improve quality and compete among themselves Hill, et al., 2014. Moreover, there is a little switching cost offering more power to customers. However, Boot Opticians is found to ensure its competitiveness reacting to these changes by its own culture of innovation and continuous focus on customer attraction and retention so that dependence on existing customers can be balanced with the new customers.
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Internal factors of an organization including available resources organizational structure, objectives, value system, human resources, culture and contexts comprise the internal environment on which an organization has control and can shape in their desired way (Hill, et al., 2014). Different tools are used to analyse internal environment. McKinsey’s 7s model is to be used here to analyse internal environment of Boot Opticians which is useful in strategy implementation, organizational change, facilitation of mergers and acquisitions and identification of required change in organizational structure to boost up performance (Hill, et al., 2014). This model was developed by McKinsey Consultants in 1980s. These 7s are strategy, structure, systems, style, staff, skills and shared values.
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Figure: McKinsey 7s Model

Strategy: It is the detailed planning to achieve competitive advantage over competitors and secure a better market position in the market by means (Hill, et al., 2014). Strategy relates operational performance of a business. A better strategy implies better planning and execution of plan that leads to successful achievement of the business objectives. Contingencies are better planned and managed by means of proper strategy formulation and implementation. For examples, Boot Opticians has a strategy of building a strong distribution channel to be linked with customers at the convenient locations and thereby it has stores in major streets and crowd locations. This strategy helps to reach customers and achieve its objective. It also tries to maintain good customer relationship so that customer satisfaction is ensured.
Structure: It implies overall design and arrangement of all units, departments and departments so that it becomes easy to communicate and ensure smooth flow of information that assists in proper progress of the business towards objective of wealth and profit maximization (Ansoff, et al., 2018). It also forms the relationship within the organization defining the roles and responsibilities of different departments and units and people assigned to those departments, making clear who will report to whom and how accountability and transparency will be inspired throughout the organization (Ansoff, et al., 2018). Boot Opticians has a sound organizational structure which is headed by Chief Executive Officer (CEO) for operational side and Managing Director (MD) for strategic planning of the organization. Second layer includes head of finance, operation, supply chain, marketing and sales, human resource, customer relationship, store head and research & development (Boots Opticians, 2019). This structure assists the overall management, planning, coordination and success of all departments and stores to improve performance.

Systems: The procedure, process, manners and ways by which a business performs its operational and take decisions to support the daily activities are called systems (Ansoff, et al., 2018). These systems guide the management how to run the business and focus on the business activities in aligned with the business objectives. Boot Opticians has systems to ensure smooth operation, systems to communicate and manage chain network, systems for financial management, systems for promotion and marketing, systems for resource management, recruitment, training, appraisal, and so on (Boots Opticians, 2019). These systems are developed based on operational and strategic objectives, mission, vision and goals. Besides these, systems are updated, reviewed and evaluated on regular basis based on identified problems so that systems are effective enough to solve the problems and ensure competitive position successfully.

Skills: Capability of the employees of an organization to perform efficiently and effectively is known as skills  which includes conceptual, human and technical skills (Hill, et al., 2014). An employee with greater skills and capabilities is found to perform outstanding in his workplace and it is an integral part of internal environment of an organization. Boot Opticians needs employees with required skills to formulate strategies, implement the strategies, develop and execute systems and design the best suited organizational structure and so on. Whenever it will have right employees with right skills, performance will boost up (Awadh and Alyahya, 2013).
Staff: It is another part of internal environment which includes the assessment regarding the need of employees, types of employees, their skills and competencies, sources, ways to communicate, recruit, train, motivate, evaluate and reward (Hill, et al., 2014). Boot Opticians has a separate, Human Resources Department, division which is concerned with this aspect. Employees are hired, trained, appraised and rewarded by this department and staffs of the chain network is also hired and controlled by this directly. Thus, it gets the skilled staffs to support its business that relates to superior performance of the company.

Style: It includes the styles of management and leadership in leading and managing the organization and its resources. Different types of organizations are found to have different organizational styles in terms of management and leadership (Rodriguez and Gomez, 2009). Boot Opticians has a centralized management style where all the key decisions of top management are taken centrally and then communicated with the other parts as the guides to follow. In terms of leadership, participative leadership and situational leadership are found to be used by Boot Opticians partly because sometimes top leaders of the organization discuss on some issues and sometimes they change and adapt their styles based on the situation they face.

Shared values: These includes the values, norms, rituals, cultures, customers, behaviour, standards, codes, rules, policies and other manuals that guide the actions and behaviour of the employees of an organization (Sergeant and Laws-Chapman, 2012). These are the hearts to strategy formulation and change management. Boot Opticians has own code of conducts, standards of behaviours and other behavioural codes that guide its employees in dealing with others within the organization and outside the organization (Ansoff, 2012). This is particularly useful because employees are not free to interact with others as their way which may not lead to optimum outcome and thereby they are taught to follow some behaviourally anchored shared values so that fewer conflict rises internally and better outcome is derived from external interaction with customers, suppliers and others.
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Ethics is defined as the norms and morale perspective in deciding whether an act or behaviour is bad or good which is not mandatory rather optional in social context but organization nowadays mandate some ethical stances to ensure that ethical practices are ensured throughout the organization that prevents unethical behaviour and many embarrassing events (Mikulay, et al., 2011). Boot Opticians has own ethical stances to ensure that each and every issues of the organization are dealt ethically.

Boot Opticians has an own ethical code of conduct which provides a guide to the employees regarding the expected workplace behaviour of the employees. This is the key ethical stance of the company. Besides this, it has a psychometric test in its recruitment process to ensure that the employees selected here are better matched to the organizational ethics. Thus, it tends to recruit ethically sound employees (Boots Opticians, 2019). Another stage of ethical stance is the ethical training of newly selected employees of an organization. In this training, they are actually introduced with the ethical code of the companies. At the end of the training, employees come up with the knowledge what are the ethical expectations Boot Opticians seeks from the company. Top management and leaders of the organization also motivates employees to be ethical being ethical in their own activities and decisions which is the most powerful way to ensure ethical stance within the company because employees learn by observations what leaders and managers do (Boots Opticians, 2019). It also provides reward to ethical practices and sometimes punish its employees for unethical activities. These are the ways how Boot Opticians encourage its employees to be ethical in their actions and make the organization an ethically sound organization.

Besides internal ethical aspect, the company maintains ethics in dealing with its external stakeholders. An ethical checklist is maintained by the company when it takes in decisions like opening a new store, dealing with suppliers, designing a promotional event and sponsoring to different NGOs and events (Boots Opticians, 2019). Ethical checklist is strongly encouraged to be followed by the organization in dealing with external stakeholders so that it can prevent risk of reputation loss and loss of brand name. Therefore, it can be said that there are many instances seen in Boot Opticians that it follows ethical standards internally and externally. Thus, Boot Opticians is an ethical sound company.
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Culture of an organisation significantly differs from one company to another company in different dimensions. Workplace culture of Boot Opticians is compared with culture of another company, Superdrug, which is a direct competitor of Boot Opticians. Firstly, Boot Opticians has a culture of centralized decision making culture where it hires and manages its employees of each stores of the chain centrally and it shifts employees from one store to another (Robbins and Judge, 2013). This is advantageous for the employees to learn and share from different stores. Conversely, Superdrug follows a decentralized strategy where each store of the chain is allowed to manage its employees under the superior supervision of store manager. Thus, there exists a culture differences in terms of instructions and reporting of the employees in each of the companies.

Secondly, there is an ethical code of conducts for the employees of Boot Opticians which ensures that employees will follow this code in trading with customers and behaving with internal people. Superdrug has almost similar code of conduct regarding the ethical issues but they don’t mandated the manual to be followed rather they suggest to get helped in their ethical behaviour with others from the manual and develop their own ethical standing on the basis of such manual. Thirdly, Boot Opticians follows mostly an autocratic decisions and there is little role played by the staffs in decision making and strategy formulation (Robbins and Judge, 2013). However, there is a more complex discussion making process in Superdrug where all employees are not included in decision making but head of each store and department are requested to inform their views, ideas and responses on behalf of their employees on particular issue assigned by management and their reviews are considered in decision making.

Staffs of the chain network is directly assigned by the office of Boot Opticians but staffs are recruited from the nearby locations by Superdrug in managing administrate and selling activities at each store. Thus, a flexibility is allowed at Superdrug which is absent in Boot Opticians. In terms of promotion, seniority is considered along with the performance of employees in Boot Opticians while Superdrug only considers the performance of employees in promotion and accordingly performance bonus and increment are the same for Boot Opticians but different for different staffs in Superdrug (Robbins and Judge, 2013). Boot Opticians believes in brand image and convenient location of stores to be successful and thereby it has a strong chain of network while Superdrug itself tries to focus on differentiation and branding of the products with present in major streets rather than rich distribution channel. Besides these, there are differences in terms of task versus people orientation, motivation, communication, management style, beliefs and practices between Boot Opticians and its competitors Superdrug. 

[bookmark: _Toc23816845]Conclusion
Boot Opticians sells spectacles and contact lenses along with consulting services and testing. This organization has a strong brand name and developed chain network. Both external and internal environment of the company are analysed here using Porter’s Five Forces Model and McKinsey 7s Model respectively. External environment of the company is in favour regarding threat of substitute, threat of new entry and suppliers’ power. However, it is challenging in terms of rivalry within the industry and buyers’ power. The company tries to maintain its competitive position in the market by means of better strategy and actions. Internal environment of the company is good enough supporting its efficiency and effectiveness in its internal business process and performance. Its ethical stance is also examined which reveals that the company follows a number of strategies to ensure better ethical culture within the organization. Comparison of the culture of Boot Opticians with one of its competitors, Superdrug, provides an insight where the company has scope to improve and strength to capitalize.
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