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[bookmark: _Toc159844325]Introduction
Hilton Hotel one of the fast-moving companies in the planet’s hotel industry, has its head office located in McLean, Virginia. Hilton published a report , “ travel with purpose 2030 goals”. The report highlight Hilton’s goal of environmental footsteps over the next period and their doubling investment in eco- friendly activities. In this report Hilton identify that they would reduce the total number of carbon emissions in Hiltons holdings by 61 %. Some customers contend that Hiltons eco-friendly operations are not for the climate, but for its profits, often mention to as  greenwashing. 
[bookmark: _Toc159844326]Greenwashing in hotel industry 
While small toiletry container maybe filled with organic staff, their creation and recycling process can be quite resource demanding, and  occasional use of these container contributes to an important number of plastic waste. Much more eco-friendly to use refillable bottles in hotel bathrooms instead. So some hotels seem to 
reuse towels and use linens to save water and energy. This agitate customers as this may lead to unhealthy, unsustainable practices and greenwashing.
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Figure 1: Greenwashing risk exposure
Source: Internet
[bookmark: _Toc159844327]Hilton Greenwashing Accusations 
In  2006 Tourism Concern an company advocating ethical tourism, accused Hilton of its greenwashing actions. Tourism Concern stated that Hilton who affirm to be engaged in eco- friendly, green protection project pulled up many palm trees and mangroves to construct the Hilton Complex Resort on Mandhoo Island. While this might appear gentle on the surface, it has far- reaching environmental suggestion. They seem to have green building principals on paper not on construction and refurbishment, they seem not to have used sustainable materials and energy-efficiency as in their publications.
[bookmark: _Toc159844328][bookmark: _Hlk159597184][bookmark: _Hlk159597196]Self-evaluation 
Like many hotels, Hilton do self-evaluate as well. They seem to have published a lot of reviews or ratings with no credible sources. (Kemmer, 2023)
Reasons why companies self-evaluate are:  
· Quality Assurance: By evaluating themselves, organisations can ensure that they are meeting the industry standards and providing high-quality products or services.
· Strategic Planning: Self- evaluation helps in recognizing areas that the companies has to strategic focus and resources , by doing so aiding in the development of the future idea.
· Accountability: It encourages a sense of accountability surrounded by employees and teams, as they take ownership of their own presentation and development. 
[bookmark: _Toc159844329]Hilton Hotel’s use of green technology and sustainable options
Hilton has several sustainable applications and green technologies in their operations:
· Energy Efficiency: This the method of assess the production aim with the most powerful use resources in the process of given input and technology,  is for that reason the endogenous driving power of enterprise evolution. (Xia, et al., 2018-03) Hilton can focus on reducing energy waste by using energy-efficient lighting, heating, and cooling systems. They also put some investments in renewable energy sources like solar panel. 
· Water Conservation : Hilton do applying water-saving technologies such as low-flow fixtures and efficient irrigation system to reduce water usage in their hotels. The most look around for after the natural resources is the water. Contesting for water between various economic sectors is also familiar in water-scarce regions. Tourism is a high- growing industry that is fully dependent on water and it’s a big challenge to find a way to meet what tourist needs without damaging of the local residents. (Gabarda-Mallorquí, et al., 2018-04)
· Waste Management : Hilton do some programs in place to recycle and compost waste. They also inspire customers to take a part in these initiatives. Tourism demonstrated to have a importance and increasing impact on waste generation in tourist area. The hospitality industry is making steps to make less waste generation and make better in waste management. On the authority of Pirani and Arafat (2014) categorize and recycling are the most commonly adopted waste management plan in the hospitality sector. (Diaz-Farina, et al., 2023-10)
· Green Building Design : Hilton make partnership to their hotel following the green building principals in the new construction and refurbishment like using sustainable materials and designing for energy-efficiency. Green environment design increase learning environment design and study, and green natural living project has become very important . The design’s in green building is such basic or detailed design have been popularly recognize. (Cai, et al., 2023-03)
· Sustainable Sourcing :  Accompanied by worldwide operations take over 123 countries Hilton  and Hilton Supply Management realize the importance and the opportunity to operate positive economic, environmental, and social impact around their supply groups. (Hilton, 2022)
Generally Hilton’s approach to green technology including a holistic sustainability plan of action that encompasses many aspects of their operations
The Hilton Garden Inn London Heathrow one of the hotels who hold Green Key certification. The hotel based near the Heathrow airport in London, they  joining the wonderful list over 3000 business across 60 countries that have the prime sustainability Green Key certification. They are using Green high-tech such as energy-efficient lighting, water reductions systems, renewable energy sources like solar panels, and waste recycling. In addition the hotel is the first hotel from Hilton chain in England to turn into a Green Key certified organisation. They believe sustainable and strong-willed travel is more principal to the guest, so holding the Green Key Award demonstrating their commitment and will give their customers the guarantee that they are creating a sustainable choice when they stay in the hotel. (Key, 2022)
Using green technology and practices that are eco-friendly help reduce the carbon footprint of the hotel operations. Many hotels are more and more embrace green technologies and practices to not only lower their environmental collision but also meet the growing request from environmentally aware customers Green hotels around European Union with their green key certification generally have this specific  three departments which including  an environmental protection department a catering department and the housekeeping department. (Lin, et al., 2023-07) 

SWOT Analysis for Hilton Hotels focusing on greenwashing

	· Strengths
· Established brand reputation globally.
· Strong financial position to invest in green initiatives.
· Access to resources and networks to implement sustainable practices.
· Strong commitment to corporate social responsibility.

	· Weaknesses
· Possibility of consumer backlash if greenwashing practices are exposed. Lack of transparency in reporting environmental efforts.
· Resistance to change within the organization to adopt truly sustainable practices.
· Potential higher costs associated with implementing genuine environmentally friendly measures.


	· Opportunities
· Increasing consumer demand for eco-friendly accommodations.
· Partnerships with environmental organizations to enhance credibility.
· Innovation in green technologies for hotels.
· Competitive advantage by being a leader in sustainable hospitality.

	· Threats
· Regulatory scrutiny and potential fines for misleading green claims.
· Damage to brand reputation if caught greenwashing.
· Competitors implementing genuine sustainability initiatives, overshadowing greenwashing practices. 
· Impact on employee morale if they feel misled about the company's environmental efforts.




[bookmark: _Toc159844331]Pestle Analysis focusing on the greenwashing aspect for Hilton Hotels

Political: - Government regulations related to environmental standards may impact the green initiatives of Hilton Hotels. Political support for sustainability practices can encourage or force Hilton to be more transparent about their green efforts.
Economic: - Green initiatives may require significant investments which could impact Hilton's financial performance. Consumer willingness to pay more for environmentally friendly options could be an opportunity for Hilton to differentiate itself.
Social: - Increasing awareness and concern for environmental issues among consumers may drive demand for eco-friendly hotels like Hilton. Public perception and scrutiny on greenwashing practices can influence the brand's reputation.
Technological: - Advancements in energy-efficient technologies can help Hilton implement more sustainable practices. Technology also enables Hilton to track and communicate their environmental impact more effectively.
Legal: - Compliance with environmental laws and regulations is crucial for Hilton to avoid legal issues related to greenwashing. Legal actions against companies engaging in greenwashing can damage Hilton's reputation.
Environmental: - Climate change and resource depletion are key factors that drive the need for sustainable practices in the hospitality industry. Implementation of eco-friendly initiatives may help Hilton reduce its carbon footprint and overall environmental impact.

[bookmark: _Toc159844332]Conclusion
When considering whether hotels are more certifiably green on paper than in reality, it is essential to delve deeper into the certification process and implementation. While many hotels may boast green certifications, the actual practices and sustainability efforts vary widely. Studies have shown that some hotels prioritize obtaining certifications for superficial appearances rather than making substantial environmental changes. This phenomenon is known as "greenwashing," where establishments convey a false sense of environmental responsibility. To ascertain the reality behind a hotel's green certifications, one must look beyond its claims and delve into specific initiatives and practices. Examining factors such as energy efficiency, waste management, water conservation, and community engagement can provide insight into the hotel's true commitment to sustainability. In conclusion, while green certifications can indicate a hotel's efforts towards sustainability, it is crucial for consumers and stakeholders to critically evaluate the actual impact and practices to determine if the establishment is genuinely green or merely green on paper.
[bookmark: _Toc159844333]Recommendation
Hilton needs to use independent evaluators and follow steps including:
· Internal audits: Hilton may have to analyse their own sustainability capability, market trends and economics, product and service assert to ensure that  product and service claims to ensure adjustment with their real environmental impact. In addition important as well to notice that the  modern hotel industry recognize negative environmental impacts and try to reduce them. Besides decrease resource consumption point out that  financial benefits as the main reason for apply green practices. (Liu & Hu, 2022-02)
· Third- party verification: Search for validation from free company or auditors can provide creditability to Hilton’s sustainability assert and help mark any discrepancies.
· Stakeholder engagement: Engaging with stakeholders which is includes customers, investors, and environmental company can provide valuable feedback on the company’s sustainability efforts and highlighting the areas for improvement.
· Transparency and reporting: Being transparent about companies operations , data, and collision through sustainability outline and disclosures can give a demonstration of Hilton’s commitment to honesty and matches in their green initiatives. During  using green transparency routine , green brands catch in effective communication providing that customers information on their green policies, plan production, and practices and how they influence the environment. The green piece of information used in this strategy  including the figures provided to customers on eco-labelling, sustainability category’s and low-carbon report  which is show how green brands look after the environment. (Lin, et al., 2021-11)
· Continuous improvement:  Hilton hotels must strive for continuing improvement in their sustainability operations based on the feedback be given from internal and external assessment.

By taking these actions and remaining committed to transparency and original environmental stewardship, Hilton can effectively assess and mitigate the risk of greenwashing within their performance
· Performance Improvement: give themselves permit to identify their strengths and weaknesses, helping the companies make better and good results.
· Employee Development: its allow employees a chance to think about their performance and set goals for upgrade, do the best to personal and professional development.
· Transparency: Green transparency mention to the reality that green hotel clearly come up with relevant figures about their environmental policies, which is helps customers get green brands sign. Transparency is give back  in the availability, successfulness , and accuracy of green brand knowledge inclusive of  all the actual  information related to green  products, prices, and functions.  (Li, et al., 2022-12)
· Third-Party Verification: It’s also major to advance  sustainability reports go along with  by possibly third-party confirm  data. These shot  may pay off in the long run. Think about , for example, a recent view from Expedia that be visible travellers willingness to base their future decisions on tourism supplier  who declare their allegiance to sustainable operations. (Caruso, 2023-12)
· Genuine Commitment: : Sustainable tourism organisations carry up  environmental conservation, social progress, and local wealth. For example, supporting community projects, safeguarding water and energy , recycling and act towards the wastes, employ staff for local area, but the benefits of the green hotel are numerous like  as energy, waste and saving the water, which guide  to economic benefits. Green hotel proceed towards build up the 3Rs concept ( recycle, reuse, and reduce) has been welcomed expected of global resources and increasing awareness of environmental conservation. (Ahmed, et al., 2021-09)
· Educating Staff and Guest: Training staff on sustainable practices and raising awareness among guests about environmental initiatives can help promote genuine sustainability efforts. Generate sustainability teams who acknowledged, appreciate, and carry out green initiatives and follow and chase green goals must take an major place in regulate the management policies and plan of action of tourism businesses. (Uslu, et al., 2023-03)
By concentrating these feature and ensuring their sustainability efforts are true measurable and impactful , Hilton can avoid greenwashing in their daily routine and reveal a correct commitment to environmental responsibility.
Hilton Hotels typically use a variety of methods to assess and improve the guest experience.
Guest feedback forms: Hilton Hotels often collect feedback from guests through surveys or feedback forms distributed during or after their stay. 
Online reviews: Hilton closely monitors online reviews on platforms like TripAdvisor, Google Reviews, and their own website to understand guest satisfaction and areas for improvement. 
Quality assurance programs: Hilton participates in rigorous quality assurance programs that involve regular inspections to ensure they meet brand standards and deliver a consistent guest experience.
Training and development: Hilton invests in training its staff to provide exceptional service and continuously improve guest satisfaction.
Mystery shopping: Hilton may also utilize mystery shoppers to anonymously evaluate their properties and provide feedback on guest interactions and facilities. These strategies help Hilton Hotels maintain high service standards and continually enhance the guest experience. 











[bookmark: _Toc159844334]References:
Ahmed, M. F. et al., 2021-09. Leadership Roles for Sustainable Development: The Case of a Malaysian Green Hotel. Sustainability , Vol.13(18), p. p.10260.
Cai, G. et al., 2023-03. Promoting Green Buildings and Low-Carbon Design Strategies of Green B&B Rooms for Sustainable Tourism after COVID-19. Land , Vol.12(3), p. p.633.
Caruso, L., 2023-12. Toward Regenerative Hospitality Business Models: The Case of “Hortel”. Tourism and hospitality , Vol.4 (4), pp. p.618-641.
Diaz-Farina, E., Díaz-Hernández, J. J. & Padrón-Fumero, N., 2023-10. A participatory waste policy reform for the hotel sector: evidence of a progressive Pay-As-You-Throw tariff. Journal of sustainable tourism, pp. p.1-22.
Gabarda-Mallorquí, A., Fraguell, R. & Ribas, A., 2018-04. Exploring Environmental Awareness and Behavior among Guests at Hotels That Apply Water-Saving Measures. Sustainability , Vol.10(5), p. p.1305.
Hilton, 2022. Responsible Sourcing, s.l.: s.n.
Jinsuh Tark, W.-Y. O., 2021. Social an Sustainability Marketing. 1 st Edition ed. New York: Productivity Press .
Kemmer, A., 2023. Reviews by Hilton, s.l.: Booking.com.
Key, G., 2022. First Hilton Hotel in England to receive Green Key certificate, s.l.: s.n.
Li, J., Sun, X. & Hu, C., 2022-12. The Role of Skepticism and Transparency in Shaping Green Brand Authenticity and Green Brand Evangelism. Sustainability , Vol.14(23), p. p.16191.
Lin, C.-S., Shyu, C.-S. & Li, C.-P., 2023-07. The Greener the Hotel, the Better Operating Efficiency It Has? A Sustainable Tourism Perspective. Sustainability , Vol.15 (14), p. p.10927.
Lin, J. (., Zhou, Z. & Leckie, C., 2021-11. Green brand communication, brand prominence and self–brand connection. The journal of product & brand management, Vol.30 (8), pp. p.1148-1161.
Liu, K.-N. & Hu, C., 2022-02. Critical success factors of green hotel investment in Taiwan. International journal of contemporary hospitality management, Vol.34 (3), pp. p.951-971.
Uslu, F. et al., 2023-03. Effect of Green Human Resource Management on Green Psychological Climate and Environmental Green Behavior of Hotel Employees: The Moderator Roles of Environmental Sensitivity and Altruism. Sustainability , Vol.15(7), p. p.6017.
Xia, B. et al., 2018-03. Research on the Spatial Differentiation and Driving Factors of Tourism Enterprises’ Efficiency: Chinese Scenic Spots, Travel Agencies, and Hotels. Sustainability , Vol.10 (4), p. p.901.

https://www.taylorfrancis.com/chapters/edit/10.4324/9781003188186-35/hilton-faces-greenwashing-challenge-jinsuh-tark-won-yong-oh?context=ubx

https://www.greenkey.global/stories-news-1/2022/3/7/first-hilton-hotel-in-england-to-receive-green-key-certificate
https://esg.hilton.com/wp-content/uploads/sites/4/2023/04/2022-Hilton-ESG-Report_Responsible-Sourcing-Goals.pdf
https://www.booking.com/reviews/tr/hotel/sauce-hotel-kemer.en-gb.html?




image2.png
Greenwashing risk accelerates for companies
headquartered in Europe and North America

Reflects the count of unique entities with at east one ESG risk incident linked to both
environmental footprint and misleading communication in a given year.
1000

500

2019 2020 2021 2022
Incident Year

o 5 and Canad





