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Introduction
Leadership plays an absolute role in determining whether a hotel is successful or not, impacting on operational performance as well as employee engagement and customer happiness. This essay investigates the leadership theories that can be useful in the hotel industry and points out their strengths and weaknesses. The main theories, such as the Managerial Grid by Blake and Mouton, Action-Centred Leadership (ACL) by Adair, and Theory X and Y by McGregor, will be analysed to comprehend how their effect and relevance change in sector with the time. This synthesis highlights the roundabout process of having theory connect with practical application, encouraging hotel managers to simultaneously examine not only the frameworks but also the various situations which characterise their operations. Adopting leadership models that can fit the cultural, economic, and operational components of every hotel not only maximise the effectiveness of the leaders but as well, allow them to achieve their target objectives which includes enhancing the performance of the employees and in turn high customer satisfaction.
***
The Managerial Grid is a framework developed by Blake and Mouton, with the aim of striking a balance between completion of task at hand and the relationships between individuals. This approach, in its essence, is especially significant to hotel management, where productiveness and customer interaction are both vital (Bernardin & Alvares, 1976; Cho, Yi, & Choi, 2018). The Blake and Mouton model, on the one hand, creates a work environment where team members are not overburdened with only task-oriented goals but instead are encouraged to develop interdependent bonds, and on the other, provides a valuable asset in crisis management and conflict resolution, which is an integral element in high-stress settings common in most hotel operations (Todariţă, 2021). Such an ability to adjust patterns of leadership style to the changing situations in management fits well to the dynamic needs of hotel operation, resulting in a controlled yet flexible structure. The flexibility of the Blake and Mouton model in this example, proves to be a strategic asset as it can help the hotel management to dynamically alter the leadership styles to fit into the fluctuating demands of the hospitality industry. 
Adair’s Action-Centred Leadership (ACL) concentrates on team leadership. It is popular in hotel operations because it combines competent team management that ensures prompt delivery of certain tasks, team functions, and individual needs, which are essential in ensuring service consistency and excellence (Adair, 2009). Adair’s Action-Centred Leadership is one of the methods that fits best in situations where leaders must make crucial decisions fast, as, in the case of sudden problems, like at large events or hotel openings. Besides, the contribution of each member is important because it contributes to the collective outcomes, a standard that is required for the hospitality industry (Arnold, 2005). Adair’s ACL (Action Centred Leadership) has many benefits, and the main one is the quick responsiveness of the organisation, which comes in handy when managing the demanding logistics at hotels, a life situation that could require flawless performance. 
McGregor’s Theory X and Y gives a detailed analysis of what motivates employees. Among the two, Theory Y has implications on modern hospitality that favours employee engagement and motivation as the leading drivers of the quality of service (Mullins, 2020). The McGregor’s Theory X and Y concepts, although developed decades ago but, they still have great impact on managing hotel teams. Theory Y that assumes employees strive for responsibility as well as autonomy is of interest in offices nowadays where employers search for cooperation, modernisation, and creativity. The theory is considered as one leading to a culture, where employees are given more authority, which tends to result in more satisfaction and eventually higher productivity, which is the trend seen in most of the leading hotels (Fisher, 2009). McGregor’s Theory X and Y is not only for managers to merely working on employees’ direction but also, it is important for revitalising strategic performance of the hotel operations. Beyond employee engagement, this management strategy comes with the additional benefit of positioning hotels to exceed guest expectations by efficiently meeting their dynamic needs, paying particular attention to luxury graded travelers who will hold service creativity in high esteem.
Every leadership theory has a positive and a negative side which should be evaluated in the framework of hotel management. Adair (2009) presents a model, in 1973, that will enable decisive action in hotel mangers’ works but, it may also lead to overdue decision-making processes, which tend to take place in consequential establishments (Milgram, Spector, & Treger, 1999). According to McGregor, theory Y has become more applicable as the industry trend in the field of management has shifted more towards employees' participation than before. The effectiveness of Theory Y, however, relies on company's culture (Mullins & Dosser, 2013). While Blake and Mouton’s model provides the required basis for an easy operational approach while ensuring that staff welfare is also factored in, such an approach may lack the adaptability needed for unpredictable situations when quick decisions need to be taken. On the other hand, ACL of Adair gives a strict task-based approach, however it cannot suffice to the strategic vision development needed for the upper-level management roles (Kuykendall, 1977). These highly complex leadership situations can be enhanced through the addition of the situational leadership models which can be controlled based on the situation such as the maturity level and competencies of the team members (Hersey & Blanchard, 1982). 
Hospitality industry has a specific type of leadership application common among managers as adaptive, participatory and team oriented. These styles indeed prove to be highly effective in meeting company objectives and pleasure their customers by fostering an atmosphere that is encouraging and motivational to staff (Bloisi et al., 2007; Boddy, 2014). The attributes rendering the hospitality environment unique such as adaptability, participation and team orientations are pivotal in the creation of a culture which puts customer-oriented goals ahead of all other consideration. The leaders' styles that promote teamwork ensure that staff members' views are heard, their decisions are appreciated, and they develop an environment where ideas can thrive and through that, the guest experience is improved, resulting in increased work efficiency. Moreover, each situation may require adaptability of the style so this stresses the necessity of leadership training programs to be wide-ranging and give the managers different skills and an understanding of when particular styles can be mainly successful. Such programs could play the role of addressing the bridge in the theories of the foundational theories, mainly in instances of emergency situations which tend to require fast decisions which are made under pressure, thus common in hotel management (Fisher, 2009).
Balance between employee satisfaction and productivity is achieved by Marriott International using Blake and Mouton’s Grid (Hersey & Blanchard, 1982). As a result, the supportive work environment is created that in turn is driving performance. At the Marriot International, such activities of Blake and Mouton’s Grid are crucial in creating the culture which is ruled out by the participation of employees and a high level of performance at the same time. This culture makes employees proud of belongingness to the organisation and thus limits the loss of employees. This employees' satisfaction highlighting was fair for the company to have an edge of the others by giving importance that workers are joyful and productive (Islam & Bhattacharjee, 2019). Co-operation with the staff to work out the details and make the innovation process effective and enjoyable is what makes the process of innovation the most appropriate way to solve difficult problems. It brings out the teamwork where every team member recognises the niche role played by each and every member who are all equally sensitive on the customer’s wellbeing. Thus, the service would be guaranteed to be of the best quality and also as a welcoming experience to the guest as they would be attended to as by the motivated and dedicated team who work together to engage and deliver as agreed by their input and ideas. The combination of these leadership styles which Marriott has adopted into their practice creates a situation where theory can be turned into real operating procedure with positive employee morale and customer satisfaction outcomes. As noted above, this use of leadership theories demonstrates that similar strategies could be employed by other hotels to create culture where employees can excel and productivity is cultivated (Islam & Bhattacharjee, 2019).
Ritz-Carlton successfully applies Adair’s ACL in order to boost inter-team coordination and in-room service, which are the core values of the company are holding unwaveringly (Mullin´s, 2016). Efficiency achieved at Ritz Carlton through the implementation of Adair’s ACL is not only how functional work has been improved but also customer satisfaction level improved foremost because employees are fully engaged and there are clear divisions and duties assigned to each one of them that are aligned with service standards of the company. Such alignment is lucidly essential while working with luxury clients, who generally have an exacting demands and expectations (Buchanan & Huczynski, 2007). The superior service delivery in the luxury hotel sector is directly linked to Adair's ACL leadership model of the Ritz-Carlton which calls for having and maintaining high standards and customer satisfaction. As maintenance is provided in advance, there is no chance that the service levels will appear at the lower levels of the service standards and that there is a constant desire to bring these services to the high levels of the benchmark of the hospitality industry set in terms of quality and excellence (Buchanan & Huczynski, 2007).
Hilton Hotels uses McGregor’s Theory Y to create a working environment that bolsters job performance based on the employees’ needs and motivations which is the core of the company’s strategy for improving job performance and satisfaction throughout the worldwide locations (Robbins et al., 2008). With a take on theory Y by Hilton, the staff can express themselves freely to get creative and prove their worthy so that they can independently do their own work to come up with methods that increase delight to the guests and improve the operations. Such proactive human resource management helps Hilton adjust quickly in response to fluctuations in market dynamics and changing on customer preferences (Huczynski & Buchanan, 2013). For Hilton, the emphasis on its Theory Y is what has cultivated a culture of innovation that endeavours to reset the experience of guests through technology as well as service design within the framework of new industries and that is why Hilton has become a leader in the adoption of modern guest expectations. It optimises the organisations' internal processes to minimise their costs and at the same time it stands as a standard for customer service in line with the changing tastes of modern travelers (Huczynski and Buchanan, 2013).
Different leadership styles have a significant influence on the key areas of management that are important for hotels—planning, organising, leading, and controlling. Successful leadership styles make these functions complement the speed and customer-focus nature of hotel management, resulting conversely in enhanced competitive advantage and performance of the hotel (Ruiz‐Palomino et al., 2019). The scope of these leaders' techniques extends to all key hotel functions starting with the management. The particular excellence is being the leader of planning organising, leading and controlling, which are made according to the short-term goals of the company and at the same time is based on the guest immediate needs. This supports better optimisation of assets as well as maintaining effectiveness and sustainability in such a dynamic market (Palomino et al., 2019). This alignment is, therefore, crucial enabling the hotels to show that they are dynamic by any requirement that can trigger a shift in the business market, such as consumer expectations, technological advancement or general trends (Ruiz‐Palomino et al., 2019).
Conclusion
This analysis can be summarised as the fact that a universal leadership theory is rather doubtful for the hotel industry as its role will be determined by the different situations. Through Marriott, Ritz-Carlton, and Hilton cases the practicality of various leadership styles has been illustrated, which can be efficiently applied to support both employee contentment and customer satisfaction. The future demand for research will be about emerging leadership topics that tackle the emerging challenges in the hotel industry these are digitisation and globalisation. With time, research should shift its focus toward how the application of the new leadership theories adds effectiveness of operations and customers' satisfactions in digital and globalised marketplaces. The investigation of new trends should be coursed to maintaining and ensuring competitiveness in the industry which is characterised by increasing complexities.
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