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The pandemic has been a widespread hit and has impacted not only the lives but also the businesses adversely. There have been many shut-offs of industries and organisations and many employee layoffs. This has also impacted the stakeholders. The individuals interested in the company are also affected by the same, and the organisational performance has been significantly affected because of the pandemic. In this essay, the impact of COVID-19 on structure, culture, and cooperation with stakeholders has been discussed, and how the strategies are devised to counter the same has been analysed. Organisations have suffered innumerable losses due to the mandatory worldwide lockdown, which also resulted in companies being shut off completely, and those that survived had to let go of half of their staff as they were not able to pay their employees in the light of the same (Lord., 2020). This created a situation of economic crisis worldwide and caused a significant fall in the Gross Domestic Product (GDP) of every nation. To cope with the pandemic situation, the companies that survived had to be dynamic and come up with ways to counter the pandemic situation and thrive in this new normal. The great shift had to be compensated by the organisations to cope with the same. The agenda shifted from earning high margins to just survivability and mitigating the losses by at least achieving break even. However, the disruption of businesses and sudden shift also changed the internal policies and culture of the organisation and due to which the ethics of the business was impacted. Ancillary to this, the multinational organisations still booked a substantial profit. Although they were lower than the previous year, they still thrived; this was possible only through implementing culture and cooperation with stakeholders, which caused a paradigm shift. This essay will consider H&M and the impact of how an organisation is structured that informs its culture and how this will affect the ability of decision making in response to this crisis. This essay also considers how can cultural facilities impact the organisational employees from performing in volatile, complex, uncertain and ambiguous circumstances and also consider how H&M have used cooperation and collaboration to alleviate the influence of the crisis and how they averted the same.
H&M is a multinational clothing line headquartered in Stockholm and has more than 5000 stores in 74 countries. The same is available in many clothing brand outlets. H&M was established in Europe, and it began to retail its clothes online in 1998 under its domain at hm.com. H&M focuses on fast fashion and provides clothing for women, children, men and teenagers. H&M also focuses on showcasing its brand, and the same has been seen in The Sims 2 in 2007, Voice Interactive Mirror in 2018 and Image Fashion in March 2011. H&M still booked its sales during the pandemic hit of 2020, amounting to £187031 million, which was not a big drop compared to 2019, which stood at £232755 million (hmgroup.com., 2020).
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The COVID-19 pandemic has badly impacted the H&M organisation. The sales and revenue of an organisation have seen a drastic fall that has affected the overall organisation progress of the organisation. Due to the global lockdown, organisations have stopped all their operations. The import and export of the products were stopped. The work culture and structure of an organisation got affected because of covid 19 pandemic. The employee of an organisation was feeling demotivated during the covid period as the working environment was entirely different for an employee (De-la-Calle-Durán, 2021). They could not cope with the situation as it was a completely new situation for them. The employee's productivity got hampered, which ultimately has affected organisational performance. Achieving the organisational goals and objectives was essential at the time of covid, but it was a sudden and unknown situation for H&M business; thus, they failed to achieve the organisational goals and objectives.
Furthermore, to cope with the situation, they had brought a change in their organisational structure. In order to respond to the crisis, H&M had given work from home facilities to their employees. That was the first step taken by H&M to tackle the situation. The way of communication between employees and employers has changed during the covid pandemic. The traditional meeting style has changed to online meetings. This situation was entirely new for all the businesses, including H&M. The working culture had seen a drastic change as most employees were working from home. Employees who had doubts used to ask through calls or digital social platforms. Due to the sudden change in the work environment, employees could not concentrate on the work, which has impacted the productivity and efficiency of the employee. So, to enhance the employee's productivity, the organisation has started to take different team building and other fun activities that would be beneficial for an employee. Organisations have concentrated on a healthy conversation with the employee during the covid time (Cabiati, 2021). Also, H&M started to focus on the safety of employees and the office, and for that, they have made use of sanitiser and masks mandatory for all its employees. In order to deal with the pandemic, organisations promoted flexible working hours that had influenced employee performance. People started to work at their convenience during work from home. The mission of an organisation, work structure had seen a drastic change. For better financials, organisations have decreased employee turnover. The organisation's online training and development program for the employee have helped them develop their career. H&M has given priority to a healthy environment that has assisted in making a more robust culture for an organisation. 
In recent years, the world of business has changed significantly (Laborde et al., 2020). Society has become more connected, and businesses have become fast-paced. Moreover, the business world has become relatively constant and unpredictable. Therefore, changes are occurring due to both internal and external factors. There are rapid changes and advancements in technology that have created a new environment for businesses to run. Moreover, financial crises, including the pandemic and other issues, are also unpredictable. The volatile, uncertain, complex, and ambiguous factors have come into the picture. 
Similar scenario is faced by the organisation H&M. The VUCA environmental of H&M can be stated as follows:
Volatile: 
The change is relatively rapid and unpredictable. The changes are occurring both due to man-made as well as natural factors. The natural factors that are causing change are the change and climate and the Global pandemic (Shrestha et al., 2020). On the other hand, the manufactured factors are disputes, including Brexit. Another factor that is man-made is globalisation.
Uncertain:
There is various uncertainty available in the environment of the business. The present situation or the environment can be stated or defined as unclear, whereas the future can be uncertain. H&M is also facing uncertainties due to Brexit (drapersonline.com , 2019). The Government of the UK had imposed Brexit, and now it has been removed. Hence the overall situation has become quite tricky in terms of future operations of H&M.
Complex:
Various factors are interconnected in the business environment. When these factors come into play, they have the potential to create Chaos as well as confusion inside the organisation. Moreover, functioning in such a situation can become difficult for H&M.

Ambiguous:
There is a lack of clarity faced by H&M due to the changing situations. The changes are also constant, creating various barriers for H&M to function effectively. Therefore, they need the effect of skills and suitable approaches to manage the change that occurs in the organisation. Moreover, to face the VUCA threat, the organisation needs to implement effective strategies.
Managing the threats posed by the VUCA is an essential process in H&M so that they can tackle the changes effectively and efficiently. 
Collaborative working with the suppliers has allowed H&M to incorporate wet processes, further contributing towards the stakeholder mechanism and engagement, allowing them to incorporate policies concerning water management. These policies were adopted in concern to the guidelines of the textile industry, which allowed them to incorporate an enhanced water governance strategy in their business operations. However, the challenges faced by the enterprise are too diverse and complex for them to acquire solutions for the same individual. This requires the enterprise to collaborate with various entities and corporations to tackle and mitigate these challenges. Hence H&M, by way of its various collaborations and collective practices, has joined forces with various business organisations, allowing them to mitigate the barriers and risks faced by the enterprise. This has allowed them to enhance their impact and emergence in the competitive market and incorporate a positive change in their business operations. Incorporating stakeholder collaboration has allowed the enterprise to incorporate ideas, cooperating with various investors such as suppliers, NGOs, workforce, IGO and many more. They incorporate this practice through frequent meetings and active participation of the stakeholders. Collaborating with the stakeholders allows the enterprise to enhance its performance in the competitive market, further allowing them to mitigate the risks they face and innovate ideas to tackle the same (hm.com, 2022). Being in the textile and garment industry required the organisation to incorporate practices and cooperate with the International Labour Organisation. The organisation has incorporated collaboration and cooperation with the International Labour Organisation since 2001; this has allowed them to strengthen and enlarge its partnership with the organisation contributing to its practices in the marketplace. H&M signed an agreement with the International Labour Organisation in 2019, which has allowed them to incorporate commitment toward joint business operations. This has further allowed them to incorporate changes in the operative management and function with the government bodies in the country, enhancing their operations. Lastly, this partnership and collaboration contributed to the enterprise's supply chain management, allowing them to acquire a renewed focus on the employers incorporated in the working mechanism of the enterprise (ilo.org, 2022). 
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To conclude, it can be said that various changes keep on occurring in the business environment. It has also been seen how the pandemic has affected organisations and employees. The work culture, as well as the structure of organisations, has been affected due to these changes in various ways. Most organisations have struggled to make it during the pandemic. However, there are still various uncertainties in terms of the Global pandemic. All the sectors in the business environment have been affected in different ways. This report has discussed how West organisation is structured and the culture they have implemented. Moreover, it has also discussed how the culture implemented enhances their ability to manage or handle the situation of crises. In addition, the cultural facilities that are available in the organisation are also discussed. The impact of volatile, specific, complex, and ambiguous circumstances faced by the organisation has been discussed in this report. Moreover, how they have used corporations and collaboration to minimise or cut down the impact of the crisis has also been discussed effectively in this report.
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