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INTRODUCTION

The COVID-19 pandemic has profoundly impacted global sales and has been a stress test for the entire commerce sector. The lockdown exposed the strengths and weaknesses of the way of doing business. Moreover, it highlighted how the world of e-commerce survived during this phase, and Amazon is part of this sector. 
In this report, organisational changes will be discussed based on the initial structure, culture behaviours of Amazon, considering internal and external factors.



MAIN BODY

AMAZON ORGANISATIONAL STRUCTURE (Dudovskiy J., 2020)

Amazon is an online business, a multinational technology company that focuses on e-commerce. It was founded in 1994 initially as an online bookstore. 
Its structural organisation is hierarchical, and it consists of three CEOs and three senior vice presidents responsible for various important and worldwide aspects of the business and for reporting directly to CEO Jeff Bezos, the founder of the multinational.
The hierarchical structure comes from the need to control a business of a considerable size that employs 647,00 people worldwide (Dudovskiy J., 2020). This kind of structure has a longer chain of command due to the presence of different levels within the organisation, and it establishes the responsibility and authority of each role. Usually, the hierarchical structure relates to disadvantages like the difficulty to adapt to changes and slow decision making for the bureaucracy.                                                                                                                     Despite its structure, Amazon business is highly flexible, and it's also introducing innovative changes in e-commerce.                                                                                                                                                          The easy adaptation to Covid, for example, was possible thanks to the centralised system mentioned above and to the narrow span of control, making the communication clear, direct and the business stable.






AMAZON CULTURE (Slater D, 2021)

The nature of Amazon culture may be controversial since some define it as ruthless while others as bold. 
The truth is the entire production process of the e-commerce giant seems to revolve around the so-called "customer obsession" (Amazon Jobs a, 2021).
The company mentality operates around customer satisfaction, putting the buyer at the centre of all the activities. However, placing the figure of the buyer at the centre also entails assuming a long-term vision aimed at satisfying the needs and expectations of the consumers themselves.
As Jeff Bezos writes, Amazon culture is based on a 'Day 1 and Day 2 mentality' (Slater D, 2021). 
Day 1 is characterised by experimentation by understanding and developing innovation. Day 2 is a state of inactivity followed by a decline.
The strength of Amazon is avoiding Day 2 by being "hyper-vigilant and remaining focused on its customers" (Slater D, 2021) by showing a dynamic and innovative approach.

Another essential concept in the culture of Amazon is "working backwards" (Slater D, 2021): it starts by defining the customer experience and satisfaction and consequently achieving transparency to build the process and production.
To be such a big and successful company, its accomplishments depend on the professionality of the team and the dynamic and firm control of the managers.  The leadership is strictly depending on 16 principles: 'customer obsession, ownership, invent and simplify, invent and simplify, are right a lot, learn and be curious, Hire and Develop the Best, insist on the Highest Standards, Think Big, Bias for Action, Frugality, Earn Trust, Dive Deep, Have Backbone; Disagree and Commit, Deliver Results, Strive to be Earth's Best Employer, Strive to be Earth's Best Employer'. (Amazon Jobs a, 2021).



BEHAVIOUR (Amazon Jobs b, 2021),

Having defined the company's culture, it is now possible to discuss how Amazon manages its employees and their benefits. The behaviour of the organisation concerns the individuals and the team.
The company is dedicated to giving employees, and their families access to medical coverage with financial help and protection against accidents and unexpected events.
For example, in the US, workers can select flexible health coverage according to their situation and to the area where employees are based. 
Amazon also provides regular free time, paid holidays, paid or unpaid leave in case of a particular situation in private life.


The organisation is committed to maintaining employees' mental health by providing an assistance program to face issues in their personal and professional lives. In the US, for example, is given a chance to have 24\7 support on topics that are vital to the employee like anxiety, financial questions, family issues, referrals for child or elder.
For the latter, Amazon provides help for parents of disabled children to find assistance and care referrals. Moreover, it provides support for adoption regarding the legal side of it.
Amazon is offering different programs and leaves regarding maternity. Various programs like "leave share" and "ramp back" (Amazon Jobs b, 2021), allow parents to take paid leave before giving birth or after and to gradually start back in the business with a reduced hour schedule.
In addition, workers can become owners of the company by investing in stock units.
The latter is mentioned on Amazon's website even if there are controversial opinions and investigations about the insane rules that employees need to follow in the warehouse.
Some of them are a 30 minutes break per day, including bathroom breaks, and the strict conduct under which no mistake is allowed.
Like Cummings mentioned, "People get fired regularly," It just takes two or three write-ups, depending on the severity. You can get fired for anything" (Sainato, 2020)
It's proved that amazon doesn't allow behaviour like 'giving up' and the 'Day 2' mentality described in the culture paragraph above. Moreover, complacency is harmful when it has no ground and is dangerous for values like inclusiveness and equality. Bureaucracy is also forbidden since it slows down decision making.
Amazon is rewarding the overall company performance (to give incentive to teamwork) velocity ( to speed up decision-making) and relentlessness, which is vital to keeping the business's control.
Autonomy is also rewarded since it avoids group thinking and encourages the employees to develop a stronger mindset. 
Amazon is welcoming constraints since it is considered a positive pretext to develop creativity and boldness and bring workers active in taking risks and embracing failure.  (Razzetti, 2021)



FACTORS INFLUENCING EMPLOYEES’ BEHAVIOUR:

Several factors influence the behaviour of individuals within the workplace. The behaviour is closely linked to the individual's productivity which then benefits the improvement of the company's profits. An employee who is satisfied with their duties in the company is more likely to do a good job. Consequently, job dissatisfaction is bringing to reduce employee engagement and increase turnover rates. 

One of the factors that primarily affect employees is leadership. This can be controversial if it is not applied in the proper manner. As Buchanan says, "we hear complaints that we need more leadership. However […] we equate leadership with positions of power" (Buchanan, 2016, p. 598).
A good leader should bring the best out of their workers, valuing them in what they do and making them feel important.


Work Culture

The work culture affects the well-being and positivity of employees. Fairness, respect, and improvement must be encouraged by managers, consequently respecting work ethics. Amazon had received many complaints about its ruthless culture, as the workload was massive during covid, and they had to face a high demand. 
A consequence of a massive workload is stress. It does impact physical health, but it also affects employees’ emotional well-being.
The positive side is that stress can be effectively managed with adequate organisational commitment and personal effort. 
As discussed in Amazon culture and behaviour, the company supports employees to make sure their professional and private situation is stable. Moreover, Amazon hierarchy avoids a profoundly layered structure and delegates the control of small teams to leaders, making the supervision of employees more accessible and more efficient. As Razzetti writes, even if one of the principles of Amazon culture is that leaders “are right, a lot” they keep anyway "intellectual humility" (Razzetti G., 2021), which makes leaders more comprehensive and less authoritarian.

Salary 
The purpose of any job is to earn a considerable income. With better pay, employees are more involved in their careers, and without it, workers are less likely to go beyond the job requirements. In response to the pandemic, Amazon raised the work pay to 2£ per hour and created new jobs to face the high demand (Duell M, 2020).


Job Responsibilities

The work of each employee must relate to his responsibilities. If an employee is overloaded with other tasks unrelated to his job, conflict with other employees, physical and psychological stress might be created. Otherwise, the employees will feel demeaned and demotivated if the job is mismatched. The risk is losing interest in the position consequently or getting bored, which means lacking motivation and commitment.


Family and Personal Life
Usually, individuals with problems in family life or a hectic lifestyle tend to be more irrational at work. Moreover, the "wrong values" learned in private life are reflected often in professional ones, for example, people that are stealing. This distorts the company's culture and brings stress to other colleagues. Therefore, the best thing would be to keep private life out of work. 
Amazon is stringent on the conduct of workers. This makes the company very selective in the recruitment phases and conducts multiple checks to avoid errors. If they happen anyway, further checks are carried out to understand the reason for the mistake. The consequences are fiscal, which does not mean avoiding a second chance but ensuring employees are compliant. Amazon adheres, in fact, to the "Kaizen" (About Amazon Staff, ND) program, which means "change for the better'. This is an effective way to re-educate the employees and follow them in professional and personal growth. 

Working conditions
Big companies like Amazon that mainly depend on the well-being of the employees need to invest funds and time in improving the working environment and conditions. By developing the organisational side and the sites where the activities are held, it's possible to improve humour, motivation, and performance.
One of the best choices is by starting with good lightning. Light bulbs enriched with blue or better natural light are the best choice a company can make sense it's proved to help boost energy and concentration. 
Comfort is vital also to improve the mood of the workers, by providing appropriate facilities to have breaks and to leave their personal belongings, and by providing the right temperature and air quality within the workplace (Todd S., 2021).
During Covid 19, Amazon was engaged in improving the workplace's safety by keeping the stations cleaned and by implementing the health and safety rules related to the pandemic (providing distance between the workplaces, hand sanitisers, temperature checks, and masks).
Proper tools and equipment are vital to speed up the work and its efficiency. Covid 19 undoubtedly contributed to the development of technology, especially for Amazon. The change in the management of employees and the isolation pressurised the business to adapt to the new conditions and to develop additional ways to reach their customers. (Discovery, 2021),
All these factors are helping make employees feel treated reasonably, with respect and integrate everyone in the team.

Relationships
With relationships is meant the connection amongst the employees but also between workers and managers. Therefore, Amazon focuses on creating involvement in the workplace since it proves to be a great solution to factors like stress, isolation, and conflicts.
Educating the employees with training is impacting the confidence of the workers and consequently their approach to the job and others. It is vital to educate not just on technical tasks but also in a way to build up teamwork enthusiasm and friendships. (Todd S, ND)


CONCLUSION

As discussed, Amazon is a worldwide colossus that took advantage of the change in the current market as a massive opportunity for growth. 
The fear of change exists, but, as discussed, Amazon's boldness is embracing risks, making it possible to adapt quickly to the unexpected. Furthermore, by being dynamic, the organisation gives its employee the chance to express their potential to the fullest.
Amazon relentlessness might have been taken to the extreme, but it was a solid point to keep the company image and face the massive demand presented during covid.
Let's not forget about the importance of online sales and customer satisfaction, which are the pillars of Amazon.
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