UNISON (case study)
Introduction

UNISON is the UK’s largest trade union, serving more than 1.3 million members. They represent full-time and part-time staff who provide public services, although they may be employed in both the public and private sectors.

They represent members, negotiate and bargain on their behalf, campaign for better working conditions and pay and for public services. 
UNISON has 1.3 million members, a headquarters in London and 12 regional offices including one in Scotland, Wales, and Northern Ireland. It has 1,200 staff and 1,300 branches. There are conferences to sort out and members to represent and support across a range of issues. So it needs good communications. 
Body Paragraphs
Union representatives need to communicate at all levels in the workplace and beyond: with members, with employers, with service users and the wider community, and with local and national politicians and decision makers. The way of communicating individual behavior that others see is very important. The first fundamental and also the most important impression is the way of communication, for example, the first greeting, smile, how you talk or how you gesture. Everyone expresses in their own way depends on the nature of their function. Given the importance of the first impression we only have one chance, it is very important to be balanced and with a positive attitude.
Sociability is a determining factor in establishing a good relationship between one and the other. That means being friendly, open, honest, and understanding. It is also good to express your views in a certain way in the same way feelings and emotions.
They are patient people who listen with much attention and understanding, show the warmth in speech and in writing. Avoid using their powers and strengths directly, instead of relying on a force of conviction based more on friendship. although in many cases communication styles are quite different between them.
In a trade union communication is essential and important to maintain a balance and a way to resolve any disputes or decisions in a transparent way and make the relationship between the manager and the union more efficient.
Effective communication helps to give:
• a direction for those involved in a dispute or problem
• an understanding of the varying groups of what these issues involve
• support people who need it
• the ability to change opinion about a dispute in a better way is resolved

Given the advanced technology, the trade unions act as mediators between the employee and the employer. UNISON also needed to be in touch with the media. This included newspapers, television and radio stations. This is a way of communication as well.

Conclusion
The members of trade union feel being truly supported by their union and that they are all contributing together to resolve something they feel strongly about. 
UNISON exemplifies the role and work of a modern trade union. It protects its own members who deliver public services and looks to ensure that all are treated fairly. It also runs campaigns to raise awareness and influence government. It campaigns both nationally and locally.
Locally, it works for individuals or groups, gaining them better working conditions or compensation for unfair treatment. Nationally, it has encouraged many improvements, which either have become law or are in the process of doing so. 
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