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Executive summary 
The business idea will be named EcVe, in which the startup will offer the product of eco-artisan vegan bags that are made of bio-based vegan leather as its core product. EcVe’s management structure will include a founder who may oversee vision, partnerships, and strategy. The legal format of the business idea will be a private limited company (PLC) that can offer liability protection for founders. The social factors of the UK include varying behaviour of consumers towards their needs. They are becoming more health-conscious over time. 
This start-up idea can be proven beneficial for the company, the country and by introducing the market with a new innovative plan of replacing leather-based bags with the eco-friendly vegan bags. Brand storytelling will be one of the marketing strategies that EcVe, as an enterprise, will adopt for reaching its customers by emphasising the eco-artisan identity by highlighting the journey from bio-based material innovation to handcrafted design. The total budget of the proposed business will be 18300 (£), and it covers all the key areas which are crucial for the business.



[bookmark: _Toc223972375][bookmark: _Toc223968448]Introduction 
Entrepreneurship can be defined as the process of identifying opportunities, working on them to transform them into a business through taking calculated risks and innovations (Ratten, 2023). However, the enterprise is a physical and online firm that is the result of efforts put in by an entrepreneur. The business idea focuses on the production of the eco-artisan vegan bags that will be made up of bio-based leather and the business will be named EcVe. The report covers the overview of the business plan consisting of the offerings, structure and legal format of the entrepreneur, its market research and marketing strategies and financial plans. 
[bookmark: _Toc223968449][bookmark: _Toc223972376]Overview of business idea 
In order to identity and evaluate the business idea, the knowledge of a person on industry is crucial for accomplishing positive outcomes (Kaur et.al 2022). The business idea will be named EcVe, in which the startup will offer the product of eco-artisan vegan bags that are made of bio-based vegan leather as its core product. They will be durable, stylish, and handcrafted bags that business will offer and can be made from vegan leather that can be bio-based. Its key features may encompass 100% plant based, biodegradable and cruelty-free bags with artisan craftsmanship for quality and uniqueness. EcVe provides minimalist luxury design by targeting eco-conscious professionals as well as consumers who can be fashion-forward. 
The success of any company relies on the efficiency to direct employees with utmost effectiveness by using better practices (Nuseir et.al 2023). EcVe’s management structure will include a founder who may oversee vision, partnerships, and strategy. Head of product and innovation in the management structure may focus on leading material R&D, collaboration with bio material startups for ensuring standards of sustainability. The operations manager will also be included in the management structure, in which the artisan network, production, and supply chain will be involved. The marketing and brand director in the management structure can concentrate on building the eco-luxury brand identity, influencer collaborations, and campaign management. The finance and compliance officer in the management structure will handle regulatory compliance, investor relations, and budgeting properly. 
The legal format of the business idea will be a private limited company (PLC) that can offer liability protection for founders. It is efficient for any business to attract investors and to scale internationally with utmost efficiency (Calderon-Monge and Ribeiro-Soriano, 2024). The target audience of the company will be urban professionals, Gen Z, and eco-conscious millennials who want fashion that is aligned with values. 
[bookmark: _Toc223972377][bookmark: _Toc223968450]Market research 
The environmental analysis for EcVe will be done by Pestle analysis
Political Factors
The political factors within UK include various UK governmental policies, political stability in the market, tariff rates and regulations of taxes. The UK government is increasing its focus on sustainability in the core practise of the start-up. The political stability in the UK presents a mixed picture, showing a generally stable but higher need for improved growth strategies. 
[image: ]
Figure 1: UK's Political Stability
(Source: The Global Economy)
The above figure shows that the index of political stability in the UK is 0.26 in the year 2024, while it was 0.55 in the year 1996-2024 (The Global Economy). This mix of political stability will impact the start-up positively as well as negatively in various aspects of the start-up. 
Economic factors
The economy of the UK, including GDP, inflation rates, and interest rates, directly dictates the survival, funding ability and growth of the start-up. An employment rate is the rate which defines the proportion of the working-age population that is currently employed (Nunes et.al 2022).  
[image: ]
Figure 2: Unemployment rate of UK over the years
(Source: Statista, 2025)
The above figure shows that the unemployment rate was high in the year 2022 in the UK, which has now decreased to 5.2% in 2025 (Statista, 2025). This aspect will positively impact the start-up, as the main component of any business is its workforce. This means more people are willing to work, which will help the start-up to build a base of its talented and skilled employees. 
Social factors 
The social factors of the UK include varying behaviour of consumers towards their needs. They are becoming more health-conscious over time (Mühleet.al 2024). This start-up idea can be proven beneficial for the company, the country and by introducing the market with a new innovative plan of replacing leather-based bags with the eco-friendly vegan bags.
Technological factors 
The population of the UK is leveraging advanced technology in their daily lives, which will prove a helping hand for the start-up to grow its business beyond geographical limitations (Jung and Kim 2025). This has also influenced the purchasing decisions of UK consumers. Approximately one-third of the total UK consumers make a purchase by being influenced by the content creators. This will help the start-up to expand its business through various and emerging options of digital marketing.
[image: ]
Figure 3: Impact of content creation on consumer's behavior
(Source: Bazaarvoice, 2025)
The above figure depicts that the UK consumers are at the top for purchasing through influencing nature of content creators at 42% (Bazaarvoice, 2025).  
Environmental Factors 
Over the year, the climate has been deteriorating, and this start-up will act as a solution and address the environmental issue. The company is helping to reduce the carbon footprint and promote the use of eco-artisan vegan bags. This approach will get a boost from the government and health-conscious audiences (Ratten 2023). 
Legal factors 
UK consumer rights, particularly consumer rights act 2015, can directly impact the start-up as it can mandate the maintenance of high standards for goods and services to consumers. This will impact the start-up by asking it to maintain the appropriate digital content and also provide refunds, repayments and ensure the company works on the basis of legal rules and regulations. 
The company will face the competition as it is addressing one of the major concerns of the market, which is sustainability (Nunes et.al 2022). Many companies like Asos and M&S are focusing on producing upcycled and innovative plant-based products, and there are already assisting companies that can give a cut through the competition to the company. Along with this, the company will face the competition of providing consistent service without affecting the quality of the products. 
[bookmark: _Toc223968451][bookmark: _Toc223972378]Marketing communications 
The designing of an appropriate business plan needs a better understanding of marketing communications affecting business (Tajpour et.al 2022). The practice that includes the use of diverse channels for converting a strategic and unified message to the target audience of businesses is marketing communications. Brand storytelling will be one of the marketing strategies that EcVe, as an enterprise, will adopt for reaching its customers by emphasising the eco-artisan identity by highlighting the journey from bio-based material innovation to handcrafted design. Digital marketing can also be used by chosen enterprises to reach their customers by using social media campaigns on platforms like TikTok and Instagram for visual appeal. Content marketing as a strategy may include newsletters and blogs on eco-fashion trends, artisan stories and material innovation. 
 Influencer and community partnerships will also be a marketing strategy used by the company that may focus on collaboration with eco-fashion influencers and sustainability advocates as well. It is useful for gaining positive outcomes from the marketing activities by reaching a wide base of customers in the market (Kaur et.al 2022). Partnering with vegan lifestyle communities and ethical fashion bloggers for amplifying reach can increase organisational effectiveness properly in the handbag market. Customer engagement in marketing strategies will be boosted by loyalty programs that may reward sustainable choices and personalised communication through email campaigns and eco-conscious packaging. 
[bookmark: _Toc223968452][bookmark: _Toc223972379]Financials 
The funding resources that will be required in the startup of EcVe will be crowdfunding and bank loans for structured payments that can offer scaling production. The main startup expenses during the first month of operations are mentioned below:
Budget
	Particulars
	Amount (£)

	Raw material purchase
	3000

	Technology management 
	5000

	Human resource development 
	2500

	Marketing 
	3500

	Business establishment cost
	2000

	Other expense
	2300

	Total 
	18300



The total budget of the proposed business is shown above. Further, the total budget will be 18300 (£), and it covers all the key areas which are crucial for the business. The key areas which will be part of the business will be technology management, raw material purchase, human resource development, marketing, business establishment cost and other expenses. 
Cash flow
	
	April 2026(£)
	May 2026 (£)

	Incoming cash
	
	

	Sales earnings 
	4000
	6000

	Accounts receivable 
	3200
	3500

	Investment 
	2200
	2800

	Total incoming cash
	9400
	12300

	
	
	

	Outgoing cash
	
	

	Supplier payment
	3500
	3800

	Raw material purchase
	4000
	5400

	Marketing
	3800
	4800

	Total outgoing cash 
	11300
	14000

	Cash flow
	(1900)
	(1700)



Shown above is the cash flow statement, which represents incoming and outgoing cash-related activities. It can be stated that incoming cash activities will involve sales earnings, accounts receivable and investment activities. On the other hand, outgoing activities will involve marketing, raw material purchase and supplier payment. 
Break-even point (units)	
Total fixed cost: 10,000 (£)
Price per unit: 20
Variable cost per unit: 10
BEP: 10,000/20-10
= 1000
On computing the break-even point, it can be stated that at 1000 units, the proposed business will attain the position of breakeven, where there will be no profit or loss. 
[bookmark: _Toc223972380][bookmark: _Toc223968453]Conclusion 
Young generations are looking forward to thinking beyond and bringing innovative ideas to the market. They are willing to address the major concerns through their ideas, which transform into entrepreneurship. The drastic climate change has become a wide concern at the global level, and integrating sustainability and eco-friendly practises have become an important and inevitable part of the business. Over time, companies are focusing on addressing environmental issues rather than just focusing solely on profitability. 


[bookmark: _Toc223968454][bookmark: _Toc223972381]References 
Bazaarvoice, (2025).UK consumer behaviour gets deal-driven, digital-first, brand-selective.[Online].Available through <https://www.bazaarvoice.com/blog/uk-consumer-behavior-gets-deal-driven-digital-first-brand-selective/#:~:text=Affordability%20as%20the%20decisive%20force,in%20response%20to%20rising%20prices.> [Accessed on: 9th March 2026]. 
Calderon-Monge, E., and Ribeiro-Soriano, D. (2024). The role of digitalization in business and management: a systematic literature review. Review of managerial science, 18(2), 449-491.
Jung, J., Ko, H., and Kim, Y. J. (2025). How Do Start-ups Drive Innovations Towards Sustainability?. Sustainability, 17(4), 1693.
Kaur, R., Singh, R., Gehlot, A., Priyadarshi, N., and Twala, B. (2022). Marketing strategies 4.0: Recent trends and technologies in marketing. Sustainability, 14(24), 16356.
Mühle, C., Berrones-Flemmig, C. N., and Hattula, C. (2024). Sustainability in start-ups: A literature review.
Nunes, A. K. D. S., Morioka, S. N., and Bolis, I. (2022).Challenges of business models for sustainability in start-ups. RAUSP Management Journal, 57(4), 382-400.
Nuseir, M. T., El Refae, G. A., Aljumah, A., Alshurideh, M., Urabi, S., and Kurdi, B. A. (2023). Digital marketing strategies and the impact on customer experience: A systematic review. The effect of information technology on business and marketing intelligence systems, 21-44.
Ratten, V. (2023). Entrepreneurship: Definitions, opportunities, challenges, and future directions. Global Business and Organizational Excellence, 42(5), 79-90.
Statista, (2025).Unemployment rate in the United Kingdom from January 2000 to December 2025.[Online]. Available through <https://www.statista.com/statistics/279898/unemployment-rate-in-the-united-kingdom-uk/#:~:text=The%20unemployment%20rate%20of%20the,percent%2C%20compared%20to%204.5%20percent> [Accessed on: 9thMarch 2026]. 
Tajpour, M., Hosseini, E., Mohammadi, M., and Bahman-Zangi, B. (2022). The effect of knowledge management on the sustainability of technology-driven businesses in emerging markets: The mediating role of social media. Sustainability, 14(14), 8602.
The Global Economy, (2025).United Kingdom: Political stability.[Online]. Available through <https://www.theglobaleconomy.com/United-Kingdom/wb_political_stability/> [Accessed on: 9th March 2026]. 

4

image3.png
UK shoppers made at least 3-5 purchases based on creator
recommendations

USA UK France Germany Canada

1% 42% 40% 35% 37% 37%




image1.png
United Kingdom
Latest value
Year

Measure

Data availability
Average

Min - Max

Source

Political stabi

index (2.5 weak; 2.5 strong)
026

2024

points.

1996 - 2024

055

026-1.10

The World Bank




image2.png
i %

e wswholdusun

%




