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Entrepreneurial Insights

Throughout the enterprise project conducting the business plan and pitch, there were mixed results, Using Gibbs reflective learning style Description, Feelings, Evaluation, Analysis, Action Plan and Conclusion (McLeod, 2025)

Business Pitch:

Description - Delivery of a business pitch for Bean Travel Garden. This offers the businesses ideas, model, team, and viability within the market. Delivered Infront of the entrepreneurship lecturer. 

Feelings - The pitch went well. Thoughts at the time were that more preparation could have been done, Overall language and speech portrayed some nerves while presenting. 

Evaluation - Overall what went well was there plenty of information conveyed from the presentation the business came across well planned. Improvement could be improving clarity language was conveyed vague. 

Analysis - What contributed to this was a lack of time management, more time being spent on the project could of lead to a cleanup of information practice in language and presentation skills.

Action Plan and Conclusion - Future steps taken will be to practice, Clarify slides, and overall make the pitch cleaner and more confident.

Business Plan:

Description - Delivery of a detailed business plan detailing highly how the business will operate, grow, and succeed within the market. 

Feelings - The business plan went well; Thoughts are that it could have been trimmed down. Alot of information makes it hard to summarize, Overall, a decent product however holds room for improvement. 

Evaluation - Overall, the business plan offered academic research and key information and figures for the business to start successfully. However, the weak aspects were rushed aspects such as financial and market research and the documents were lengthy and could have offered more insight in fewer words.

Analysis - Cause of this was a lack of time management. More time being spent on the document could lead to a cleaner document, more relevant information, and stronger academic research.

Action Plan and Conclusion - Future steps taken to fix this can be sending over more complete drafts at an earlier time and managing time starting sooner.

Entrepreneurial Skills

Characteristics of a successful entrepreneur are being able to solve problems. Think strategically and are adaptable and resilient (Kimball & Lussier, 2021thinkills I gained throughout enterprise that resonate with this are learning to identify problems and react quickly, Specific features such learning financial budgeting, cashflow and hospitality management all being strong weapons in the entrepreneurship industry

Skills I have that are already necessary for entrepreneurship are natural leadership, critical thinking, and flexibility. These could be developed through entrepreneurial practice such as for example practicing with ideas and 
Working on practicing business pitches. These all solidify the idea and the problem the business solves (Sousa, 2014). As well as practicing industry service skills to improve confidence and skillset for delivering a business startup. Meyer explains that exceptional hospitality service drives business success, Practicing key skills such as customer service, serving and service management will create entrepreneurial success (Meyer, 2006)

Entrepreneurial Experience 

Throughout university and working in hospitality I have gained a variety of work experience and personal skills that allowed me to develop throughout enterprise


Personal experience I have gained throughout my journey at university is the ability to lead projects, this has been shown projects such live events where I managed the bar for Cowboy's and Cocktails, managing bar stock and leading the group through coordination with the venue. Project leading skills apply to enterprise as they demonstrate communication skills, leadership, accountability, and time management (Pennetta, 2023). 

Work experience I have gained for enterprise is first working within St Austell Brewery on the bar in Cornwall (St Austell Brewery), This experience has shown insight into working in a service environment under pressure, Aswell as leadership and management skills such as stock audit and working in a team, Also having gained work experience in Morgans hotel has provided an insight into customer service excellence and working in large scale events such as private dining, food buffets and wedding's (MorgansHotel.co.uk, 2025). These apply to enterprise as these all provide transferable skills and experience such as management and leadership, hospitality and stock management and working under pressure in a team which is essential for starting any business (Partnership, 2025).

Overall Reflection 

Overall reflection of enterprise this year is that the module was enjoyable, it helped take away transferable skills that will help my development in the future such as foundation skills for working in a hospitality business such as Bean Travel Garden, Entrepreneurial leadership, Pitch presenting and business management (Jordan, 2024). 

Throughout the year of enterprise the most helpful assessments were the business plan, This allowed me to take away the foundation of entrepreneurship in strategic planning, financial forecasting and operational management insight, Improvements that could of been made throughout learning would be to take away more specialized skills such as gaining experience like more of the methodology of key skills of the business such as barista methods and relevant travel agency experience before carrying out enterprise. This would have allowed me to have more authenticity to the business and an individualized touch that would improve my confidence more in the delivery of the pitch and plan.

Overall, Repeating the entrepreneurship module again when planning the business I would simplify my idea down more focus on one concept either being the travel agency or the coffee shop, The hybrid idea allows for a big gap in the market however is a risky business mod and caused a lot of work when planning the pitch and business plan as budgeting, staffing and business strategies. For future enterprise projects this would allow for a more streamlined project, with a better management concept and from a writing point of view more generalized research that allows more insight into the business idea.
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