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1. Introduction
To run in the perfect way there are every organization which have the individual and personal skill and knowledge which helps the organization to reach in the expected target. Beside the information management works as to share, use and make the information usable and meaningful. Information management system is the vital way to keep the organization running with proper success. When the knowledge and information works together in an origination it can be easy to bring the best success for an organization. It can help to catch the success with in descent measurement and glory. In this writing it will be tried to explain the necessity of the knowledge management and information management (Green and Srinivasan, 2010). The involvement and combination of the two, how can this impact on the success of the organization here are mentioned. The Finance department of Unilever PLC manage their all data and information by following several strategy (Crane and Desmond, 2002). This strategy helps them to manage information and skills effectively. For discussing this assignment, the function of the Unilever Plc are mentioned on following area. 
[bookmark: _Toc8078402]The brief history: Selected Organization: Unilever PLC
Unilever PLC is a consumer goods company which headquarter is situated at London, United Kingdom. Its main product is food and beverage (Boudreaux and Michael, 2004). The products of Unilever PLC is found more than 190 countries. Unilever owns more than 400 brands of consumer goods. The turnover of Unilever PLC is 57 Billion euro in 2017.
[bookmark: _Toc8078403]Area of Product and services:
Unilever PLC’s main products are food and beverage. The worldwide product of Unilever PLC is DOVE. Beauty care products are the main attractions of the Unilever’s PLC. Home care and beauty & personal care are another main products of Unilever PLC.
[bookmark: _Toc8078404]1.1 Explain the relationship between data, information and knowledge
Data- It is acknowledged in all over the world that data, information and knowledge are deeply related with Each other and they are also dependent on each other (Hochbaum and Centeno, 2011). It is completely impossible to do better for an organization without the proper combination of data, information and knowledge.
Information- It is information that is built with the help of a lot of meaningful data so it can be said that data is the little element of information (Green and Srinivasan, 2010). So is easy to understand that data and information both are deeply related with each other. And they are connected in different angle and they cannot make themselves without the help of other (Crane and Desmond, 2002). 
Knowledge- On the other hand knowledge is the complete form of information. It is also the proper combination of experience and knowledge. It is earlier mentioned that the knowledge and information are closely related with each other and they are interdependent. Knowledge works as the leader of the organization when it is made by the person who is responsible for the duty. Proper information cannot be made without the meaningful data and knowledge cannot stand strictly without meaningful and proper information so it is realized that data, information and knowledge are interconnected with each other and they cannot be made in complete way without the help of other (Hochbaum and Centeno, 2011). Their proper relationship can ensure the future of the particular organization. Figure 1 below illustrates the relationship between data, information and knowledge.
                                                       [image: C:\Users\a\Desktop\download.png]
[bookmark: _Toc7388977]Figure 1: Data, information and knowledge pyramid
Source: (Green and Srinivasan, 2010)
Wisdom is another part of the three elements. It indicates the proper utilization of knowledge. Wisdom aids the employee to understand the application of knowledge and how to take decision in any needs of the organization (Green and Srinivasan, 2010). There is a liner connection among data, information, knowledge and wisdom. It’s a dimensional process to turn around from data to information, information to knowledge and knowledge to wisdom (Boudreaux and Michael, 2004).                     

                                          [image: C:\Users\a\Desktop\download (1).png]      
[bookmark: _Toc7388978]Figure 2: DIKW model
Source: (Hochbaum and Centeno, 2011)
But there is no compulsory rules that the elements do not work in liner ways always, if the persons who are responsible to collect the data, cannot submit the meaningful data the rest of the elements are not made in the proper way as a result the chain relationship doesn’t work. Beside the meaningful data sometimes does not work as useful document for the organization. But most of the time data, information, knowledge and wisdom go in the liner way and there are interrelationship among the four (Crane and Desmond, 2002).
To justify the relationship among data, information, knowledge and wisdom. An experiment can be performed. Beside by drawing the pyramid and liner chart it can be shown the interconnection among the four to do the process the meaningful data plays the important role to if the data is meaningful then the examiner would be more illustrate, beside information would be more effective if the data is meaningful. If the data is more meaningful then the examiner can take a lot of lesson from it and he can show the interrelationship among data, information, knowledge and wisdom by the DIKW model (Green and Srinivasan, 2010). In most of the time the process run in consistent way but sometimes if the responsible person cannot use it in the right time and right place he or she can make the process in right way and cannot get the effective result anymore (Hochbaum and Centeno, 2011).
[bookmark: _Toc8078405]1.2 Explain the relationship between individual knowledge and organizational knowledge
Between the individual knowledge and organizational knowledge there is a deep and clear relationship (Boudreaux and Michael, 2004). Organizational knowledge mostly depends on the collecting of information knowledge. There is a relationship between the two and to prove it a lot of experiment had done by different people in different time. On the hand organization knowledge is the combined form of personal knowledge of the thing for employee in some cases. When the personal knowledge of the employees of Unilever PLC doesn’t trick then the organizational knowledge is marked as question. Every person who works in an organization has the special power to work in different criteria (Crane and Desmond, 2002). And they have to perform over different things. The employee who works to collect the reliable data, they can effect on the success of the particular organization as the information and knowledge are made on the base of meaningfully data in primary stage. When information is made then it delivers to the employee for the progress of the organization (Blair, 2015). As it is most important to collect the meaningful information and to divert it as the reliable information so it is important to appoint the more skilled and talented person who are responsible for the post. Beside the employee of the particular should follow the rules and regulation as per the organization and the authority should bound them to obey the rules.
In an organization like Unilever PLC both the personal and organizational knowledge are interrelated and dependent. To work in an organization no employee can work according to their own wish by breaking the rules of the organization. Organizational culture is an important part of the finance department of Unilever PLC and the employee should obey and learn the culture of the organization in where he works (Crane and Desmond, 2002). In an organization there works a lot of employee from different place and different manner so their behavior and cultural manner may be different and they can face problem in different issue in the organization but on that situation they should discuss with each other instead of making any difficulty by breaking the discipline of the organization (Hochbaum and Centeno, 2011).
It is very common sight that if an employee is appointed the position where he or she can feel comfort then he or she can perform with a lot of energy (Boudreaux and Michael, 2004). It’s true that every person has some special criteria to show the performance of his or her best. On the other hand organizational platform offers the opportunity to work as a team and the employee can share their idea with each and other. It can help to share the ideas of each and it will help an organization to get development. Every employee of an organization is the main resource of an organization as they have knowledge, skill and condition changing power.
                                            [image: C:\Users\a\Desktop\images.jpg]
[bookmark: _Toc7388979]Figure 3: Individual knowledge and Organizational knowledge
Source: (Green and Srinivasan, 2010)
It is strictly prohibited to work in an organization for an employee according to his or her own wish. No employee can cultivate his or her own culture in the workplace he or she is must bound to obey the rules and regulation of the particular organization (Crane and Desmond, 2002). Even the individual wants to practice the culture which are more effective with him or her personally it’s also not the right way to apply it in the workplace. The success of an organization mostly depends on the skill and discipline of the employee. But it is severely affected when all the cultural system would damage by the workers and if they do not follow the command of the senior and they do not obey the rules and regulation of the organization (Hochbaum and Centeno, 2011). In an organization most of the works have been done in group wise so the employee has to be determines to work as team and have to respect the corporate culture to bring success for the organization. On the other hand organizational knowledge and individual knowledge are deeply related so the coordination of the individual can make a strong organizational knowledge department which can lead the company from the front side to the success. The lacking of their combination may create the obstacle to be developed in this competitive era.


1.3 Apply analysis and modelling techniques to identify knowledge assets.
To indication of knowledge asset and management has a great effect on the organizational policy.it is prime duty of an organization to maintain the stock of knowledge of the organization for the development of the organization (Boudreaux and Michael, 2004). In the world of business every individual organization has their own target and goal and knowledge assets help the organization to achieve the expected target and goal (Crane and Desmond, 2002). Knowledge assets are also interconnected among themselves and one knowledge asset cannot works with more success until the come forward with it. To show the importance of the knowledge asset it should analyses the value of the knowledge assets.
The knowledge assets value spiral of Unilever PLC are divided into four phases, they are
a) Definition of key company’s performance targets,
b) Analysis of the knowledge asset value drivers,
c) Definition of knowledge asset management process, and
d) Assessment of performance improvements
[image: C:\Users\a\Desktop\download.jpg]
[bookmark: _Toc7388980]Figure 4: Knowledge asset value spiral
Source: (Hochbaum and Centeno, 2011)
Definition of key company’s performance targets: For the very first, the finance department of Unilever PLC should find out the most influential employee who contributes the more successful assignment for the organization and whose skill and knowledge asset is effectively works as asset for the organization (Boudreaux and Michael, 2004). The employees who work their best and play the important role to bring success are considered as the best performer and the asset for the organization. This policy to evaluate the best performer encouraged the rest of the competitors of Unilever PLC (Green and Srinivasan, 2010). Beside it is emergency for an organization to disclose the Target and objects before the employee of the company.   
Analysis of knowledge asset value driver: between the knowledge asset and organization performance has a great similarity with each other (Crane and Desmond, 2002). The value drivers of knowledge keeps an important role to work in the workplace with a lot of freedom and success.to show the importance and urgency the famous portrays a picture by drawing a map of knowledge asset and organizational knowledge. It is shown in rows and columns one by one. The manager of the organization is responsible to check the map and if he or she checks it he or she can easily find out the best performer of the organization. Then the authority can find out the best knowledge asset among all the employee.
Definitions of knowledge asset management process:  it is very important to find out the best knowledge asset driver for the finance manager of Unilever PLC. If him or can check the map then she or he then the development of the organization can be easy. The speed of improvement is accelerated and the management can motivate the employee to give more concentration with the work.
Assessment of performance improvements: the main key of assessment of performance improvements is to evaluate the management process and the betterment of the knowledge management. The manager of an organization is mostly responsible to find out the best knowledge assets drivers of the organization (Hochbaum and Centeno, 2011). And he or she also should divide the new and unique performance from old so that he or she can evaluate the most energetic performance and assets value driver of the company to accelerate the improvement of the organization (Boudreaux and Michael, 2004). Mainly in this part to evaluate the knowledge assets drivers is the most important thing. 
To show it properly it can be draw two different features
I. The impact on knowledge assets on sustainable competitive advantages and
II. Their impact on appropriately
We all know that we are passing an age of huge competition in every sector so to survive with success there is no alternative of competitive advantages. The skilled and talented employee only can bring the competitive advantages in both of local and international market .beside the appropriate impact on the development of the organization mostly depends on the culture, environment and also the skill of the employee mostly. When all the elements are present in an organization it can fight to success in both local and international market (Crane and Desmond, 2002).
To make it success there should be some specific question which help to evaluate it in better way.
· Is the knowledge asset helpful?
· Are the knowledge assets valuable and rare?
· Is really knowledge asset affects the competitive advantages?
· Can knowledge be totally substituted?
The persons who take the responsibility to analyses the question should ask the person who are responsible to evaluate the knowledge assets driver in an organization (Green and Srinivasan, 2010). Besides there should have some questions to evaluate the appropriority of the questions,
[bookmark: _Toc8078406]2.1 Evaluate actual and potential knowledge assets 
It is very common sight that the knowledge assets are considered as the important and effective resources of any organization. In a particular organization there are also some added organization who always pushed to impact on the organizational process (Hochbaum and Centeno, 2011). In an organization the financial resources are counted as imp actual resources and the skilled, talented and experienced employees are considered as the potential and important resources of the organization (Boudreaux and Michael, 2004).
In an organization knowledge resources are also used as the potential resources. It also affects the management to make the best use of decision making in any need of an organization. Knowledge assets are also thoughts as the most effective and influential resources for an organization.
There are different types of knowledge which all are effective to run an organization smoothly, among them there are mainly two types of knowledge like (1) Actual knowledge asset and (2) potential knowledge are mentioned.
Every organization in the business sector have different and creative knowledge assets which are different from each and very organization (Crane and Desmond, 2002). There is no meaning that the every organization have to same and similar knowledge assets. In the process of knowledge assets the actual knowledge refers to the total intellectual capital and financial capital of an organization. Besides the skill, capability of the employees and the data and information all are the part of the actual knowledge. But there is reality that all the actual knowledge of the any particular organization cannot be effective and profitable on the other hand the potential knowledge indicates those assets which all are effective and which are element to be success for the organization (Boudreaux and Michael, 2004). Potential knowledge ensures the positive impact in the market of local and international both. The person who are in charge to evaluate the potential and actual knowledge are highly responsible for the job and if they evaluate it properly it can effect most in the measurement of the success of the organization.
[bookmark: _Toc8078407]2.2 Explain what is required to create, store, apply and integrate knowledge 
To make complete information it is primarily needed a meaningful data, a meaningful data helps to create complete information, then information helps to be diverted as knowledge and the knowledge assets are very much effective for an organization. The knowledge of the employee of the particular organization helps to develop the organizational knowledge.
An organizational manager of an organization leads the person who are capable to collect meaningful and complete data, then the analyzer analyses it and hand over the duty to make information on the basis of complete data (Hochbaum and Centeno, 2011). The manager give the duty to every individual to collect the data and the employee collects it and stores it according to their own way which are given them by the organization. Organization knowledge creates the way to obey the rules and regulation of the organization.in an organization there are huge difference between the individual and organizational knowledge but they are interconnected also (Green and Srinivasan, 2010).
All the criteria to gather data and make information are different for every individual and the application of individual and organizational are also different. The employee also works their job in regulation all other things as per company policy (Crane and Desmond, 2002). But they can apply their skill and knowledge in individual ways. On the other hand the organizational knowledge is the combination of individual knowledge which are mostly depends on the individual knowledge.
[bookmark: _Toc8078408]2.3 Consider the importance of intellectual property rights
Every established organization has some special and unique resources to run the organization work freely. They are like human resources and monetary resources. All the intellectual resources are the key to encouragement and motivational work (Boudreaux and Michael, 2004).
Intellectual property -
Intellectual property are those which are invisible in sometimes and the organization should protect the intellectual property like knowledge assets and financial assets which are the main key to run the organization with success. The particular organization should ensure the protection of those from being ruined.
Intellectual property Rights-
Intellectual property rights are given the persons who are responsible to take care all the assets of the organization and they are also the right person to access (Hochbaum and Centeno, 2011). Those are in charge of maintain the intellectual property rights so that no can harm the assets of the organization without any permission by using all the essential information and assets of any particular organization.
Importance of Intellectual property Rights for Unilever PLC -
The importance of intellectual property rights is to protect the intellectual resources of the organization and it can be described its importance in details
I. IPR ensures the security to protect all the data and information overall all the knowledge assets of the organization by using the patents for both the creator and the users. (Crane and Desmond, 2002) And no one can use the system without the permission of the authority
II. IPR system ensure the development in the sector of technology. And it also ensures the economic development as it works to protect from all harm.
III. IPR can protect the real copy from the copyright issue as it protects the copyright acts and protect the intellectual assets of the organization (Green and Srinivasan, 2010).
IV. As the age is going forward with the help of modern technology so there is a lot of chance to develop in this sector and IPR can affect a lot by protecting the privacy of the particular organization (Boudreaux and Michael, 2004).
V. IPR system is more acceptable as it ensures the original users who are actually deserve to the responsibility.
[bookmark: _Toc8078409]3.1 Explain the contribution knowledge assets have on an organization
Contribution of knowledge assets of Unilever PLC -
If the knowledge assets can be made in proper ways it can be used in different sector of the organization when it is needed. Infect knowledge is more valuable and important than it can see. There are some knowledge requirements in finance department of Unilever PLC those are,
· It helps to decrease all the extra expenses in an organization and helps to save the assets of the organization (Hochbaum and Centeno, 2011). Beside there are a lot of rest in the business sector but the knowledge assets help to reduce all the rest of the organization.
· Knowledge helps to product more and more goods for the organization as the employee of the organization collect data from the very root level so the organization can read the market condition and can increase the production according to the demand of the current customers.
· Knowledge is a matter of practicing in every condition so it can play an important role to make any proper decision
· Knowledge helps the manager to do all the organization duty in proper ways as he or she can get the opportunity to practice the knowledge in proper ways (Crane and Desmond, 2002).
· A group of meaningful data the main key to make knowledge of the company as the employee collects Data and use its best in the workplace.
· There is another thing that knowledge helps to train the employee of the particular organization so it helps to reduce the extra expenses of giving training of the employee of the organization.
So it can be easily that knowledge is the factor to get betterment for the organization and it is the heart of an organization, to get the improvement and betterment there is no alternative of knowledge and itself (Green and Srinivasan, 2010). On the other hand knowledge is responsible to hand over all the organizational task to its manager (Boudreaux and Michael, 2004).
[bookmark: _Toc8078410]3.2 Evaluate the knowledge requirements for the organization
It is early said that knowledge is the most essential and influential element for any organization. The every individual employee try their best level by doing hard work to collect the proper data. Then the responsible person makes the effective and meaningful information which finally got the shape of knowledge. Knowledge management is the main key to run an organization in this competitive and dimensional age where all the technology and managerial systems are ultimately changed. The responsible persons should spared all the essential knowledge among the employee so that the employee can settle them with the dimensional plan and thinking of the organization (Hochbaum and Centeno, 2011).
Knowledge requirements
There is no value only to collect the data and information and make to ensure them into knowledge if it is not effective for the organization anymore. Effective and essential knowledge greatly encourage the employee to work hard and reach the goal of the organization for their hard working.to make the plane and the diagram of the organization there must be an essential and effective knowledge which should spread among all the employee of the organization. There are some requirement of the knowledge which are given below
Knowledge content and format-
It should be known to all among the employee of the organization which content and format should be used for the knowledge management (Crane and Desmond, 2002).
Content management-
It is very urgent to knowledge requirement to make the process of organizational management on the base of essential and effective knowledge assets.
Integration of KM into business process-
This is one kind of knowledge requirement where the KM will run in which way it can be shown (Hochbaum and Centeno, 2011).
Knowledge capture-
Knowledge capture indicates the storage of knowledge which are more private and effective to the way of developing the process of the organization and it self (Boudreaux and Michael, 2004).
Enabling communities –
This is meant to increase the knowledge based communities even in the workplace or the places where all the employee of the organization are deeply related (Green and Srinivasan, 2010).
Knowledge retention-
Here should retain all the organizational knowledge be it is small or big in size for the betterment of the knowledge management.
Knowledge is not a matter of keeping in store house. To be more updated and smart in this era every employee of the organization should be more updated and they should know all the important and essential knowledge to know they organizational service and many more. So all the worker should be eager to be updated and the manager or the rest of the persons who are responsible to spread all the knowledge and information they should handle it with more success and carefulness. 
[bookmark: _Toc8078411]3.3 Evaluate the organization’s framework for enabling knowledge sharing
Knowledge is the key element to run an organization it is the ultimate result of collecting effective data and making valuable information. All the employee of the organization should share all the knowledge and experiences with each other which helps the employee to be updated with the need of technology (Hochbaum and Centeno, 2011). Beside all the employee of an organization are not equaling quality so those are little behind from the other the learned should share their opinion with rest (Boudreaux and Michael, 2004). Then all can get right chance to make him or her skilled and experienced. Beside there must need the way to evaluate the knowledge asset and the best performer in the organization which helps to motivate the employee to do the hard work and they wish to develop the company even for their own need.
[bookmark: _Toc8078412]Conclusion
In final statement it can be said that for an organization it is very much needed knowledge and information though are different in meaning but their activities are interrelated and they cannot run singly without them (Green and Srinivasan, 2010). When the employee can serve the best and informative data then there is made the proper information and responsible for the knowledge assets so both are connected with each other (Crane and Desmond, 2002). And both the knowledge and information are same essential to run a company in the market to local and international based.so the manager of the company should do all the jobs which are information and knowledge related should do them with more seriousness so that all the employee can get the proper information which are highly needed for the organization.
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