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Executive summery 
To compile a report with the critical analysis of management theories relevant to Cadburys. The impact of the values attitudes and beliefs of employees within the organisation and the performance of the employers.
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Terms of reference
This report was requested by Shehla Khan. The purpose of this report is to use management theories in Cadburys and align then to the attributes values and beliefs of the employees and employers.


























Introduction 
We have been asked to compile a report which is to consider the critical analysis of management theories which we will be looking at Henri Foyals 14 principles of management and include Mayo (the hawthorn studies) to help build the perfect theory. We will be looking at the advantages and disadvantaged of the theory. And how old and new theories go together. 























In 1841 Henri Fayol was born in Istanbul. At the age on 18 he started working as an engineer at a large mining company and eventually became the director. At the tome there was more then 1000 people employed. 
Over the years, Fayol began to develop what he considered to be the 14 most important management principles. These steps would essentially explain how managers should interact with staff.
Just before stepping down as a director in 1916 he published “14 principle of management” Fayel also created a list of 6 primary functions of management. Which go side be side with the principle. 
Fayol's 14 Principles of Management
Fayol's principles are listed below:
1. Division of Work – When employees are specialised, output can increase because they become increasingly skilled and efficient.
2. Authority – Managers must have the authority to give orders, but they must also keep in mind that with authority comes responsibility.
3. Discipline – Discipline must be upheld in organisations, but methods for doing so can vary.
4. Unity of Command – Employees should have only one direct supervisor.
5. Unity of Direction – Teams with the same objective should be working under the direction of one manager, using one plan. This will ensure that action is properly coordinated.
6. Subordination of Individual Interests to the General Interest – The interests of one employee should not be allowed to become more important than those of the group. This includes managers.
7. Remuneration – Employee satisfaction depends on fair remuneration for everyone. This includes financial and non-financial compensation.
8. Centralisation – This principle refers to how close employees are to the decision-making process. It is important to aim for an appropriate balance.
9. Scalar Chain – Employees should be aware of where they stand in the organization's hierarchy, or chain of command.
10. Order – The workplace facilities must be clean, tidy and safe for employees. Everything should have its place.
11. Equity – Managers should be fair to staff at all times, both maintaining discipline as necessary and acting with kindness where appropriate.
12. Stability of Tenure of Personnel – Managers should strive to minimize employee turnover. Personnel planning should be a priority.
13. Initiative – Employees should be given the necessary level of freedom to create and carry out plans.
14. Esprit de Corps – Organizations should strive to promote team spirit and unity. (Henri Fayol's Principles of Management: Early Management Theory, 2020)

Fayel concluded that for managers to get better control And plan production, they should interact with peroneal in 5 basic ways, 

1. Planning. According to Fayol's theory, management must plan and schedule every part of industrial processes.

2. Organising. Henri Fayol argued that in addition to planning a manufacturing process, management must also make certain all of the necessary resources (raw materials, personnel, etc.) came together at the appropriate time of production.

3. Commanding. Henri Fayol's management theory states that management must encourage and direct personnel activity.

4. Coordinating. According to the management theory of Henri Fayol, management must make certain that personnel works together in a cooperative fashion.

5. Controlling. The final management activity, according to Henri Fayol, is for the manager to evaluate and ensure that personnel follow management's commands. (Krenn, 2020)





















The advantages on Fayol’s theory are

This theory is exemplary comprehensive. Its is the most used theory as it is proven to work, this theory covers everything a manager would need to succeed in the position 

By dividing work to specific requirements there will be an increase in job efficiency as different people will be doing different jobs which in turn leads to a better and happy work force. 

There will be a better balance of authority between managers and employees. 
Furthermore, he also emphasised on fairness, kindliness and justice to all employees of the organization. By this practice it promotes a friendly atmosphere between superiors and subordinates. He derived the idea of arrangement of materials i.e. everything should be properly placed and there should be a place for everything. The spirit of loyalty and devotion unites the members of an organization. If the employees are loyal and devote their time towards the betterment of the organization then the management will also look afters its employee’s welfare and well-being. : (The Advantages Which Henri Fayol Theory Management Essay, 2020)

























The disadvantage would be 
The theory is solely based on human beings. Humans will naturally make mistakes. This theory is successful on the basis of having harmony among everyone to create a strong management team, however when mistakes are made the strength of the team can be undermined. 
If a person is false but will not admit the problem it can ensue.

Some of the disadvantages are that he divides business activities in six categories and their management into five functions and the implementation of these functions into fourteen principles. Another one is that the work becomes informal when it comes to equity, where the workers are treated fairly and kindly. It also does not pay adequate attention to workers. The managers order materials without consulting the workers in charge of the job. No proper consultation is being done. Some theorist call this as inconsistent, very open policy and inadequate to use in organizations.  : (The Advantages Which Henri Fayol Theory Management Essay, 2020)

Although Fayol’s theory is very good. It does not consider what the important factors are in today’s working culture. This is where Mayo (the hawthorn studies) can void the gap. 
This is where a good working environment in involved with creating friendships and looking at working conditions for example more lighting will lead to more production. In the modern world people care about the environment they work in. 
Elton Mayo (26 December 1880 - 7 September 1949)
Elton Mayo's Hawthorne effect
The work of Elton Mayo is famously known as the 'Hawthorne effect'. It was a series of studies on the productivity of workers in the American western electric company in Chicago. He made some illumination experiments, introduced breaks in between the work performance and also introduced refreshments during the pauses. On the basis of this he drew  the conclusions that motivation was a very complicated subject. It was not only about pay, but work condition and moral as well as including psychological and social factors too. Although this research has been criticized, the main conclusions drawn were:
       People are motivated by more than pay and conditions
The need for recognition and a sense of belongings are very important
Attitudes towards work are strongly influenced by the group : (Elton Mayo's Hawthorne effect theory, 2020)



Values attituded and believe of employees.
Cadburys make their staff feel like part of the team. By doing this staff in turn care for the company and what they do there. 
Cadburys knows that happy employees would mean better performance in work. And those who feel like they are in important part of the company are more likely to adhere to the companies values and beliefs. 
Keeps tabs on employee birthday etc by remembering this it will build a stronger connection between the employee and Cadburys which will lead to better connections in the workplace. 

Cadburys also keep a tab on how employees are performing. 
To truly live a companies values, the value itself has to be installed into the employee. The employee needs to understand what the values are. 
Cadburys set expectations, we provide regular feedback and appreciate the job being done by the employees. This will intern motivate the employees. 
Cadburys always communicate the core values to the employees. During meetings we provide feedback, and always make sure that core values are broadcasted. 
Finally, we make sure every new person we bring into the company embodies those core values. When recruiting new employees, seek out those who will not only be a good fit for your company, but who will also demonstrate the qualities most important to your organization Finding these employees might not be easy, but it will be worth it.

Installing employees with core values are improving performance
Employees have a clear understating’s of their role.
Employees know what the company is trying to achieve.
Employees know company’s values and attitudes and how they can contribute to the success and to perform to their best. 
Cadburys core values improve employee management. 
Our employees are focused energetic and committed to our core values and beliefs. Engagement generally increases alongside job satisfaction and workplace morale.  By installing effective core value into the employees, we create a workplace culture built on principles that we like our employees to believe in. therefore employees will have more fulfilment in their work.

By hiring in employees with similar values and belief will allow Cadburys to fulfil their goal with ease as both will be on the same wavelength. Both will want to gain the same gains for Cadburys with the same belief attitude and values.







Performance of Cadburys. 

Cadbury’s puts appraisals low on priority list
Confectionery and soft drinks company Cadbury Schweppes have boosted staff performance by shifting from individual appraisals to pay based on business results.
Over the last four years the company has doubled shareholder value through an international performance management programme across the entire company, said Chris Bones, group organisation effectiveness and development director.
Pay was linked to the programme, which assesses performance by measuring the amount of profit each business unit made after costs of generating the revenue were subtracted from the total. 
Bones said the company believed that individual performance appraisals did not create any value and in future all the paperwork will be reduced to a one-page summary.
"I don’t think the performance appraisal system has made a great deal of difference to the way we’ve achieved what we’ve achieved," said Bones.
Over the last four years the company’s performance management programme ensured that all staff feedback and training are linked to the company’s goals of doubling shareholder value and achieving earnings per share growth of at least 10 per cent.
The company’s top 150 executives were audited against a set of leadership imperatives and given development or in some cases replaced. 
"That’s a very tough process to go through. It started with the board and went down," said Bones.
The company has also stopped using top management schools such as Harvard and Instead and runs its own executive training instead.
"That seems to differentiate us from a lot of other practitioners who are pushing training out," said Bones. (Cadbury's puts appraisals low on priority list - Personnel Today, 2020) 




To conclude this, it would be fair to say that Cadbury’s not only thinking about profits but also thinking about employees health and the environment. This would attract a lot of employees to work for Cadbury’s as they come across as a family orientated company which takes the values and beliefs of employees in making decisions for a better organisation. 
On the other hand, by closing down factories in the united kingdom and moving them to countries like Poland is not only bad for the environment as Cadburys would have to import them in to sell in the united kingdom it is also bad for the economy as there will be more unemployment levels. 
It would be fair to say that Cadbury’s came across as an employee orientated organisation but by moving production to Poland they had lost a lot of respect from employee’s and go green campaigners. If Cadbury’s bring back production to the united kingdom they will be seen as the no1 organisation to work for as they consider employees beliefs along with environmental safety.
Cadburys beliefs are of similarity to my own beliefs. Which is to work as a team and be felt part of the organisations family. This will in turn improve employee and company performance as both will be on the same page. 

[bookmark: _GoBack]To conclude this report, it can be suggested that Henri Fayel has a great role to play in management theories as a lot of his theories are still practiced at places of employment. They are simple but effective methods of management theory. But this day and age, a lot has changed and people are aware of the environment they work in. equality in terms or sex and race plays a big part in where they want to work. If these are identified by Cadburys then there will be no other place an employee will want to work other than Cadburys. Pay has a very big influence on where people go to work now. As the world we live in is a very expensive place we need enough funds to cover our loved ones and us. Doesn’t matter how attractive the work might be. It might be the best job in the world. Ultimately if the pay is not good then many people will not take the job. They will choose money over attractivity.
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