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Proposal
This proposal considers the following key concepts; “Leadership is a process whereby an individual influences a group of individuals to achieve a common goal” (Northouse, 2016, p. 6), the gender leadership gap (in respect of economic participation) is “gender-based inequalities with respect to…economic participation and opportunity” (Yeganeh & May, 2011). There is a problem regarding gender equality around the world, despite various legislations and increasing pressure from women’s rights campaigners, the gender leadership gap persists, “despite the fact that the majority of graduates from UK Higher Education Institutions are female, and women make up over 48% of the workforce in Wales...research the Institute of Leadership and Management ( ILM ) found that almost three quarters of women felt that there were gender barriers preventing them from reaching the highest tier of management” (Chwarae Teg, 2016). This problem has negatively impacted women in society because they are unable to gain senior positions as readily as their male colleagues. This dissertation investigates and analyses the gender leadership gap by firstly, conducting secondary research on a range of literature on leadership and the leadership gap and secondly, conducting primary research; gathering cross sectional data via a mixed method of conducting ten interviews and a focus group utilising an inductive interpretivist approach, and secondarily researching a range of literature on leadership and the leadership gap, and critically analysing both research methods, in the hope of understanding more about the issue of gender inequality in respect of leadership positions held by women.
Aim/Purpose
The purpose of this study is to consider the problem that women in Wales feel there are too few opportunities for advancement in their workplaces, the primary research question to be considered in this report is; how can the gender leadership gap be closed in Wales? This study can be broken down into the following sub questions; what are the differences between male and female leadership, what gender leadership gap has emerged, what are the benefits of greater female participation in organisations, what are the barriers women encounter when trying to move into leadership positions and how can the leadership gap be closed in Wales.
Research Objectives
Objective 1: To critically review current research and advanced scholarship on leadership, investigating the differences between male and female leaders and to consider the benefits of greater female participation in organisations.
Objective 2: To collate information on the gender leadership gap and the reasons for it in Wales and around the world.
Objective 3: To identify the barriers women face on their journey to becoming leaders.
Objective 4. Generate recommendations on how to bridge the leadership gap in Wales.
Background
I have had experience of strong women in my family who have been leaders and have influenced my desire to become a leader. This has led to an unwavering drive and motivation for me to do the same. I have also had personal experience, in the workplace, of some the barriers to becoming a leader in an organisation. This led me to become involved in the NASUWT as a Union representative, to help our members feel more empowered in the workplace. I also became involved in an organisation called Women Making a Difference, which was involved in encouraging more women into leadership roles in society. Being involved in organisations who strive to make a difference to its members, you begin to see just how big an issue the gender leadership gap has become. Current media attention on gender inequality (BBC, 2018 – a) and in particular the suffragette movement as it is 100 years since women got the vote in the UK (Insert LIST OF BBC Programmes) and recent support from government to effect change in this area through the introduction of legislation requiring employers with 250 or more employees (ACAS, 2018) to report details on the gender pay gap in April of this year (gov.uk, 2018), means that it has become an area that is of increasing interest, not only to myself but, to the business community and society.
Rationale
Gender equality has become of particular interest in the UK, due to the one hundred year anniversary of the suffragette movement in the UK. This inequality has led to various policies and legislation being created by government to address gender inequality issues, such as the recent requirement for firms over 250 employees to report their gender pay gap percentages. There have been a number of books written on the subject of leadership, that touch on this area and in particular the gender leadership gap, for example Weiss & Molinaro & Davey’s (2007) leadership solutions, the pathway to bridge the leadership gap, therefore it is an area that has been extensively studied. However, the author believes there has been little research completed on the gender leadership gap in Wales, which has led to the authors focus on discovering if Wales has any particular issues around this area in comparison to other countries. It is hoped that this study can be used to influence policy making in Wales and can be used as a point of reference for businesses seeking advice in this area.
[bookmark: _GoBack]Methodology
This secondary research will be gathered from a variety of books, articles and websites to gather as much secondary data as possible on the subject area. As the author has access to UWTSD’s library of resources this information is readily available and up-to-date. However, some of the books written on this subject area are older, articles chosen are more up-to-date, however, they are not specifically written towards aims and the objectives of this report, with many of the secondary resources written in respect of different countries and can only be generally applied to Wales. Websites are usually written for a specific purpose so have an element of bias, which the report will have to consider.  It is because there is little data on the gender leadership gap in Wales that primary data will be gathered after all secondary research has been completed. Saunders et al (2012) recommend the use of their ‘research onion’ as a process for research and stress that every layer is equally important and is applied to the authors methodology as follows. This will be a multi method study utilising the results of ten interviews and one focus group. Firstly, a series of interviews with five male and five female candidates, with a variety of ages will be conducted to gain a cross sectional range of opinions on; leaders, the difference between male and female leadership, the barriers women face in Wales, the reasons why these barriers exist and how to tackle them. The advantage of using interviews is that the quality of respondent’s answers can be ensured as the interviewer will be available to explain the questions to the respondent, therefore, ensuring greater precision of answers. It will also allow for personal experiences and the feelings felt during these experiences to be recorded. The disadvantage of interviewing is it is a more time-consuming method than questionnaires and it limits the number of respondents that can be interviewed in the time allowed, reducing the reliability of the conclusions that can be drawn from the results. The second set of primary data will be a focus group consisting of two male and two female participants, chosen by the responses given in the interviews, these will be held after the interviews to gain a further insight into, the differences between male and female leaders, too rank the barriers that women face and to gather opinions on how these issues can be solved. The advantage of a focus group is key issues surrounding the leadership gap in Wales can be discussed and recorded, however, this method takes greater organisation and requires skills in facilitation by the organiser, these will have to learned prior to the session. The types of research undertaken will be initially exploratory of previous studies on the research objectives, followed by predictive research where future possibilities for solving the issues surrounding the gender leadership gap will be speculated. This inductive type of research will allow the author to find out more about the gender leadership gap, particularly in Wales. The research approach chosen was qualitative as the aim of the interview and focus groups was to gage depth of feeling on this emotive area and both methods would allow candidates to reflect on their own experiences and beliefs, collecting information on the values, attitudes and perceptions of these Welsh residents. An applied research approach was chosen as there was a body of research collected on this area previously, however, there is a lack of research on applying these conclusions to Wales, therefore, this applied approach allows the author to investigate the assumptions already made and apply them to issues discovered in Wales. The author will analyse the data collected by; categorising the material that has been collected to draw out key themes, filtering the material collected to make it more manageable and sorting out useable information from the rest, the author will identify patterns and relationships in the data to enable relevant conclusions to be made and compare and contrast findings from the authors primary and secondary sources to each other. This will allow for an interpretivist approach to the study and look for shared meaning and differences between respondents points of view and compare these to the theory that exists in this area.
Theoretical context
Literature used to complete the dissertation
Books include; Bryman & Bell (2007) a comprehensive book on business research methods, Cotterell (2014) an instructional book on dissertations and project reports, Pear & Shields (2016) a Harvard referencing guide. Websites include; Postgrad.com. (2018) a useful website giving advice on Masters level dissertation.
Objective 1
To critically review current research and advanced scholarship on leadership, discovering the differences between male and female leaders and to consider the benefits of greater female participation in organisations.
Textbooks researched under objective are; Armstrong (2009) gives a general overview of leadership and management theories and practices, Northouse (2016) this book gives a broad theoretical knowledge of leadership and its different approaches, included in this book is a chapter on gender and leadership, Wilson’s (2007) book first chapter is entitled ‘Why women matter?’ and discusses why there is a need for more women leaders.  Yukl (2010) theoretical knowledge of leadership in organisations, with a short chapter on gender and leadership, DuBrin (2013) a book looking at the principles of leadership, Gold, Thorpe & Mumford (2010) is a book comparing the theories of leadership and management, containing a chapter on female managers, Weiss, Molinaro & Davey (2007) looks specifically at the leadership capacity and the importance of a balanced workforce. Rickards (2015) looks at particular advantages that women bring to leadership, Carroll, Ford, & Taylor’s (2015) book gives an overview of leadership, however, it is based in context and case studies, this book also looks at some gender issues in context and looks at what advantages a diverse workforce can bring, Rickards (2015) is another general leadership book which has a chapter on the dilemmas of power, discrimination and diversity, Sandberg (2013) book has anecdotal benefits cited from her experiences, Burnes is a book about dealing with change in organisations, its approaches and management, this will help to formulate a theoretical model for a change towards gender equality to be developed, Henderson (2008) this book is about HRM and its importance to organisations, it will give an insight into how firms could manage changing attitudes regarding gender equality in the workplace. There is a Ted talk which gives an insight into what it takes to be a great leader Torres (2013). There are innumerable articles that discuss leadership generally, those articles specifically useful when looking at this objective are; Bullough and de Luque (2015) which looks at women’s participation in entrepreneurial and political leadership, specifically exploring how globally endorsed leadership behaviours affect women’ involvement in leadership, Hinds (2015) strategies for increased participation of women in leadership across the commonwealth. Morrison, Schreiber & Price (1995). A glass ceiling survey benchmarking barriers and practices, which discusses diversity and barriers to female leaders, Tran (2014) identifies the existence of the glass ceiling and examines the impact on the participation of female executives in the Vietnamese banking sector. Consulting firm’s websites with extensive pieces on leadership and gender equality and parity are; McKinsey, Forbes, Deloitte, The CIPD and KPMG, all of which have several articles to be discussed. There are a number if websites which look specifically at women and leadership; Chwarae Teg which is a Welsh charity focusing on helping to ensure that women in Wales can enter the workplace, develop their skills and build rewarding careers. They work closely with the government, academics and industry to influence the development of policies. The Welsh Equality Network (WEN) another charity funded by Welsh Government to unite and build the women’s sector in Wales. They work to ensure that the voices of women and girls are heard by decision makers in Wales, the UK and internationally. Enterprising Women an English charity with a goal to help women achieve the success they want. Women Empowered (WE) is a social initiative in England which aims to empower women to make the best of their individual skills and talents and help them to achieve whatever personal and professional goals they have.  The British Council are a national organisation who run various initiatives towards empowering women and girls in the UK. Emerging women is a global network of brilliant women creating new leadership paradigms and supporting the rise of leaders across all sectors of society. Particular programmes on this area have been; The Hour the Welsh debate on gender equality in the 16th April 2018 which included statistics on Wales top 50 companies, education, theological and political female representation. Panorama’s Britain’s Equal Pay Scandal on the 19th of March 2018, giving details on the gender pay gap and the reasons, information given on the suffragette movement and Dispatches on channel 4  on the 23rd of March 2018 The truth about your pay also had gender equality details. Particular Ted talks of interest here are; Davis (2013) balancing gender in leadership, Lorenzo (2016) how diversity makes firms more innovative and Sandberg’s (2010) why we have too few women leaders. 
Objective 2
To collate information on the gender leadership gap and the reasons for it in Wales and around the world.
Books in this objective include; Northouse (2016) chapter 15 contains statistical information on the leadership labyrinth in the USA as does the Chapter Why women matter in Wilson’s (2007) book, both books look at reasons why the leadership gap has arisen and suggests how these can be addressed. Yukl (2010) has a short chapter on gender and leadership. Gold, Thorpe & Mumford (2010) contains a chapter on female managers. Powell’s (1993) book contains details of women’s representation in the world of work in the USA, and looks at key differences between men and women in the workplace. Davidson’s (1997) book has an extensive chapter on women and employment which looks at job levels, industrial sectors and educational levels of managers in the UK and looks at the influence of home environments, negative stereotypes and sexism in the workplace. Weiss, Molinaro & Davey (2007) looks specifically at the leadership gap and the reasons for it.  Websites on this area include; Catalyst (2017) which has global statistics on women in CEO positions, more detailed statistics on USA. Catalyst (2018) which has statistics on women in leadership positions in the UK. Business in the community (2016) have statistics on women in the workforce. Gov.wales (2016) has government statistics on the gender gap and schemes in Wales. In Brief (2017) has gender equality indicators in Wales. OECD (2017) has reports on the pursuit of gender equality. Medland (2016) has statistics on the UK and around the world on women in senior roles. Parken (2014) look at Wales’s traditional gender roles holding women back. The World Economic Forum contains several articles regarding measurement of the gender gap, barriers to leadership for women and closing the gap around the world. Articles discovered on this are include; Hill et al. (2016) containing details on what explains the gender leadership gap. The ONS (2017) which has statistics on the proportion of men and women working in different sectors and the reasons for this. Sadler & Linenberger (2017) which examines the factors that prevent female leaders from entering executive waters and Yeganeh & May (2011) which looks at how cultural values effect the gender leadership gap.
There have been several programmes on this topical area including; BBC News on the 24th April 2018 talking about the Statue of Dame Millicent Fawcett (Suffragist leader) unveiled in parliament square and its significance as the only female statue in parliament square. The Hour program The Welsh debate on gender equality on the 16th April 2018 which was a debate trying to answer the question if women in Wales still discriminated against? This programme included statistics on Wales top 50 companies, educations, theological and political female representation. Panorama on BBC Two on the19th March 2018 which looked at Britain’s Equal Pay Scandal had details on the gender pay gap and the reasons, information given on the suffragette movement. Dispatches on Channel 4 on the 23rd March 2018 called the truth about your pay had details on gender equality.
There have been several key dates regarding this issue this year worth noting; on the 4th of April 2018  was the government deadline for reporting the pay gap for companies of more than 250 employees, on the 8th of March 2018 was International Women’s Day, on the 6th of March 2018 was the100 year anniversary since the change in the law that women were given the right to vote in the UK, as a result of the National Union of Women's Suffrage Societies NUWSS formed (led by Millicent Fawcett).
Objective 3
To investigate and synthesise the barriers women face on their journey to becoming leaders.
Books to be used in this section include; Northouse (2016) chapter 15 talks about the barriers that women face, Wilson’s (2007) book first chapter is entitled barriers to leadership, Davidson (1997) has a number of chapters that analyse the barrier women face, Yukl (2010) has a short chapter on gender and leadership. Gold, Thorpe & Mumford (2010) contains a chapter on female managers, Rickards (2015) looks at particular disadvantages that women face in regards to discrimination, Carroll, Ford & Taylor’s (2015) book has a chapter of difference and leadership and discusses tackling the obstacles to women in leadership, Sandberg (2013) talks about the barriers in the context of situations encountered in the workplace. There is a CIPD (2014) podcast discussing the modern challenges of leadership. Articles to be included in this section are; the CIPD’s (2014) leadership easier said than done research report. Finkelstein’s (2014) A fatal flaw when choosing the right leader report which looks at what is needed in a leader. Morrison, Schreiber & Price (1995) report which discusses diversity and barriers to female leaders and Sadler & Linenberger (2017) report that examines the factors that prevent female leaders from entering executive waters. The Hour the Welsh debate on gender equality in the 16th April 2018, Panorama’s Britain’s Equal Pay Scandal on the 19th of March 2018, Dispatches on Channel 4  on the 23rd of March 2018 The truth about your pay all contain information on the barriers women face when becoming leaders. . Consulting firm’s website with extensive pieces on leadership and the barriers women face are; McKinsey, Forbes, Deloitte, The CIPD and KPMG.
Objective 4
To consider and suggest how to bridge the leadership gap in Wales.
[bookmark: _Hlk512588760]Books with information on this objective include; Northouse (2016) chapter 15 talks about ways to bridge the gap, Wilson’s (2007) book first chapter is entitled barriers to leadership looks at addressing these barriers, Davidson (1997) has a number of chapters that address the leadership gap, Yukl (2010) has a short chapter on gender and leadership, Gold, Thorpe & Mumford (2010) contains a chapter on female managers, Rickards (2015) looks at particular disadvantages that women face in regards to discrimination, Carroll, Ford & Taylor’s (2015) book has a chapter of difference and leadership and discusses tackling the obstacles to women in leadership, Sandberg (2013) talks about the barriers in the context of situations encountered in the workplace and how she overcame them, Weiss, D. S., Molinaro V. & Davey, L. (2007) Leadership Solutions, the pathway to bridge the leadership gap, which makes some suggestions on how to solve the leadership gap. Articles including; CIPD (2015) Learning and Development Annual Survey Report which is an article suggesting how to develop future leaders. Glasscock (1997) advancing women in leadership is an article looking at supporting women into leadership positions. Johnson Ross (2018) is an article looking at the legislation around equality in the UK and Schaufenbuel (2014) The Neuroscience of Leadership which is an article looking at the use of neuroscience to develop leaders. The Hour the Welsh debate on gender equality in the 16th April 2018, Panorama’s Britain’s Equal Pay Scandal on the 19th of March 2018, Dispatches on Channel 4  on the 23rd of March 2018 The truth about your pay all contain suggestions on how to bridge the leadership gap on Wales. Consulting firm’s websites with extensive pieces on leadership and how to create gender parity are; McKinsey, Forbes, Deloitte, The CIPD and KPMG. Ted Talks of particular interest in this area are; Colantuono’s article (2013) closing the gender leadership gap and Haller-Jordan (2012) how to avoid gender stereotypes. 
Resources and time plan
The resource needed for primary research are a laptop, printer and paper, which are all available to the author at a low cost. As interviewees and focus group participants are volunteering for the research they incur no cost to the author, however, the amount of time needed to complete the interviews and focus groups is a key consideration, hence, the following Gantt chart was constructed:
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	Project Name
	May
	June
	July
	Aug.
	
	Sept.
	

	1
	Research proposal
· Gain approval for research proposal
· Write Chapter 1 of dissertation.
	
	
	
	
	DRAFT
	
	FINAL

	2
	Literature Review
· Carry out extensive research and write Chapter 2 – Literature Review.
· Draft and check interview questions and focus group discussion points.
	
	
	
	
	SUBMISSION
	
	SUBMISSION

	3
	Primary Research 
· Conduct ten interviews 
· Hold focus group session
· Write research methods section – Chapter 3.
	
	
	
	
	DEADINE
	
	DEADLINE

	4
	Findings and Analysis
· Analysis of survey results.
· Analysis of focus group results.
· Write Chapter 5 – Conclusion and recommendations.
	
	
	
	
	30th 
	
	21st 

	5
	Submission preparation
· Action as result of supervisor feedback.
· Proof-read and edit.
· Binding.
	
	
	
	
	AUGUST
	
	SEPTEMBER




Ethical issues
Diener and Crandall (1978) cited in Bryman and Bell (2015) discusses four ethical principles to consider when completing business research; “whether there is harm to participants, whether there is a lack of informed consent, whether there is an invasion of privacy and whether deception is involved”. If we consider each of these for this research proposal the main ethical considerations for the author will be; in respect of harm to participants, maintaining confidentiality of the data collected and the anonymity of accounts, particularly as people as giving person accounts of their experiences which could be about their current employers, this also includes being respectful to participants, with regards to informed consent, this would include the respondents being informed the purpose of the study and should be fully informed about the research process, including the right to withdraw at any time, respondents will be provided with a study information sheet and consent form which will cover these areas, considering invasion of privacy, participants in the study need to be made aware that they can refuse to answer questions if they so wish., the researcher will avoid deception to respondents completely. Other ethical considerations relevant are; participants must be informed of how data will be managed and allowing access to results of individual respondents information provided if desired.
Evaluation
Current media attention on gender inequality (BBC, 2018 – a) and in particular the suffragette movement as it is 100 years since women got the vote in the UK (Insert  BBC Programmes) and recent support from government to effect change in this area through the introduction of legislation requiring employers with 250 or more employees (ACAS, 2018) to report details on the gender pay gap in April of this year (gov.uk, 2018), means that it has become an area that is of increasing interest, not only to myself but, to the business community and society. There have been a number of books written on the subject of leadership, that touch on this area and in particular the gender leadership gap, for example Weiss & Molinaro & Davey’s (2007) leadership solutions, the pathway to bridge the leadership gap, therefore it is an area that has been extensively studied. However, the author believes there has been little research completed on the gender leadership gap in Wales, which has led to the authors focus on discovering if Wales has any particular issues around this area in comparison to the UK in general. It is hoped that this study can be used to influence policy making in Wales and can be used as a point of reference for businesses seeking advice in this area. Limitations of my research will be the quantitative sample will limited by the time allowed to complete the dissertation, it would be a more reliable study if a longer period was allowed for the research, meaning that more interviews and focus groups could take place to a larger sample of respondents, for example, across different countries such as England and Scotland and possibly the USA. Also, if more financial resources were available a sample of eminent leaders in the UK could be interviewed and focus groups held in companies around the UK to gain a greater reliability and variety of results.
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