Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

My first year in practice has been challenging, but it has allowed me to continue to develop my skills and feel more confident as a newly qualified social worker. This reflection uses Borton’s Model of Reflection (1970). This reflective model utilises ‘What, So What, and What Now’ descriptors to aid practitioners in their introspective process (Borton, 1970).

Learning outcomes 1 and 2:

What?
Within the Community Learning Disability Team, I was given the opportunity to work with individual 1, who attends college, to identify their care and support needs. 1 is diagnosed with autism, echolalia, and a mild learning disability. 1 has identified his outcomes, which are to explore his wider community, develop life skills, and live independently. Working with 1 has identified my first two learning outcomes, which are to apply analysis in assessment to inform intervention and work collaboratively with others.



So what?
During the assessment, I utilised a person-centred approach and collaborative working skills with his family. This helped establish that Direct Payments, skills assessment, and day service support would best meet his outcomes. A person-centred approach allows individuals to be at the core and be involved in the whole process of social work intervention (Greene, 2017). I felt that the assessment went well, and we have enclosed the core principles of assessment as outlined within the Social Services and Well-being (Wales) Act 2014. I felt at the time that the individual expressed their wishes, although it would have been better if I had asked the individual’s consent to refer them to a Speech and Language Therapist (SALT) to further aid understanding. The carer’s perspective was also considered through a carers assessment. However, I feel that my limited knowledge of other support services or third-sector agencies restricted the carer’s support package.

Now what?
During supervision with my manager, I realised that I had not fully considered 1’s echolalia. The support from SALT could have been utilised to support the individual in expressing his outcomes clearly, which would also help in forming more simplistic questions. It was also discussed that I need to improve my motivational interviewing skills and my knowledge about other services or support groups to help me achieve my first two learning outcomes. Millner and Rollnick (2013) state that motivational interviewing allows individuals to explore change and find their own solutions, which is vital in applying analysis in assessments. To achieve this learning need, I will shadow colleagues, attend relevant training, use service user feedback, and learn about other services. It is important that I meet this learning need because it supports the way I carry out assessments and helps people explore change and find solutions.

Learning outcome 3:

What?
Working on duty identified my last learning outcome, which is to use professional judgement. However, I feel that I lacked confidence, especially in escalating situations, to achieve this outcome. For example, a support officer (SO) asked if individual 2 was allowed to purchase a new phone. SO feels that 2 is being unreasonable, as her phone is still working, and just being jealous of the other tenant. This relates to systems theory, where the behaviour of the individual is influenced by the systems around them (Connolly and Harms, 2015). I checked 2’s current assessment on our system, where it states that she has capacity over care, accommodation, and finances.

So what?
I spoke to 2 to explore further. 2 stated she wants the same phone as the other tenant and has money to buy one. I advised 2 that she might be financially disadvantaged if she purchased a new phone, but 2 said that she has more than £10,000 in her savings. I explained to the SO that the individual has capacity over her finances, and under the Mental Capacity Act 2005, she should not be deemed incapacitated just because they make unwise decisions. I feel that I have explained this to the SO, but I could have been more assertive and explained the law better when doing so, as I felt that she did not believe me or agree with 2’s wishes to buy a new phone.

Now what?
During supervision, I have reflected that 2’s case was straightforward as she was already assessed as capacitated; however, I feel that I need to improve my knowledge of the Mental Capacity Act 2005 as well as my practice skills in assertiveness and persistence in complex situations. Knowledge in a legal and organisational framework supports knowledge base practice as it helps social workers challenge other professionals effectively and fundamentally proving their competence (Paris, 2012). Complex mental capacity assessments will be vital in enhancing my professional judgement, enriching analytical thinking, and developing practice skills too. To do this, I will shadow and observe colleagues, seek further training, and peer group sessions, ask colleagues to attend my assessments and gain their feedback, and lastly, use supervision to gain more insight and reflect on feedback to continue my development.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

I feel that I have made good progress and met my learning outcomes since I started my graduate certificate. I utilised supervision and appraisal, attended relevant training, carried out my own research to further improve my practice, and worked towards the learning outcomes identified in Task 1A. This reflection will use Borton’s model of reflection, which was also used in said task.
 



Learning Outcome 1
What?
To help me develop my application of analysis in assessment, I shadowed colleagues and observed how they carried out assessments. This allowed me to be exposed to motivational interviewing to aid in identifying outcomes. I then attended motivational interviewing (MI) workshops and then used techniques such as OARS (Miller and Rollnick, 2013) when I carried out my own assessment.
 
So what?
By shadowing my colleagues, I was able to observe the skills and models they used. I learned that assessments have five stages. Milner et al. (2020) state that assessments involve preparing for the task, collecting data, applying professional knowledge, making judgements, and deciding or suggesting what needs to be done. Additionally, the use of open questions, affirmation, reflection, and summary helped me identify the outcomes I would have previously missed.
 
Now what? 
I reflected on my learning needs during supervision and explored how shadowing, workshops, and the use of motivational interviewing techniques had improved my analysis. The MI techniques became vital during a tricky assessment where the individual struggled to express himself due to fear of being judged because of their learning disability. To aid my development to become an experienced practitioner, I asked my manager for advice on relevant training and research and asked senior colleagues to attend complex assessments.
 
Learning Outcome 2
What? 
I have carried out contact assessments where working collaboratively with relevant professionals was required and where my learning need to become more aware of other services was identified. As stated in Task 1A, the input from the Speech and Language Therapist (SALT) would have been vital in producing a holistic and in-depth assessment. To learn about other services and support they provide, I attended SALT, Direct Payments, and Welfare Rights drop-in sessions. This allowed me to make appropriate referrals prior to my assessments and explore other resources when the individual was assessed as not eligible to receive support from my team.
 
So what?
I learned about other services and resources by working collaboratively with other professionals. My experiences help me work better in a team environment. I researched group dynamics to help integrate better and support this learning outcome.
One family I supported felt overwhelmed during meetings and unable to express their views. In preparation for this, I began meeting them in advance to understand their views by using active listening. If the family felt unable to express these in meetings, I would. The family later thanked me for supporting them and advocating for their rights, as I was able to express their wishes by working collaboratively with them and other professionals towards positive outcomes.
 

Now what? 
I have used supervision with my manager to help me reflect on my practice and skills. Peer group sessions also helped identify what worked well in my cases and offered ideas to help resolve concerns. There were times when I felt overwhelmed with fear of being incompetent and not having sufficient knowledge and courage to assert my views in a multi-disciplinary setting. To continue developing this, I have asked to attend more assertiveness and collaborative working workshops, shadow colleagues in their best interest meetings, or attend decision support tool meetings. Additionally, my manager also suggested that I do further reading on Continuing Health Care, specifically the initial checklist assessment, so I can better prepare should one of my current cases health needs changes.
 
Learning Outcome 3
Now what? 
Mental capacity assessments (MCA) have been essential in developing my professional judgement this year. These assessments are prominent in my role and dominate a lot of our workload, especially when they become contentious. Within the past year, I carried out MCA’s independently; however, there were times when I was uncertain and needed support from my senior colleague to help me determine if the individual had capacity. To develop my knowledge base, I attended MCA trainings and peer group sessions led by my senior colleagues and read recent MCA updates online. The peer group sessions were very effective as colleagues shared sample questions and experiences, which I then used in my own assessment. To further develop my practice, I will attend more MCA trainings in relation to different decisions, such as internet devices, and do further reading to become more aware of the evolving influence of social media and its impact on the individuals we support. Although I shadowed colleagues in their complex meetings, I would have liked to have more opportunities to observe. I will ensure that I make more time this year to take these chances to develop my assertiveness in challenging professionals and managing conflict.
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