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Partnerships and
Sponsorship Opportunities

*_ Collaboration with sport equipment manufactrers, outdoor
appaselcompasies. and tourism boards (Jirksek. 2024).

© Providing sponsors with exclusive braud experiences ha get
tendees mvolved.

© Sponsorsreceive visibilty through productdemos, keynotes,
andnenworking events.

© Pamerships nbance the evear' prestige s atract
exhibitors and consumers.

‘o Align with adventure fourism companiesfo enfance consumer
engagement.
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Experiential Marketing and
Consumer Engagement

© Attndecs can expeicnce winter gear such as skis and snowbonrds,
through hands-on demnos (Rosbers. 2024),
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Logistics and Operational
Planning
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Economic Impact

‘The influx of intemational partiipants wil increase d
hotels,restaurants, and local services (Leiras and Casmailo-
Franco, 2024)

Revenue boost: Estimated £50,000 for Edinburgh's toursm,
hospitality, and retal sectors.

Staff Requirement: 100-150 temporary jobs in event
‘management, hospiality, and logisics.

Potential investment: Winter sports and adventure tourism with
a ‘of £45,000 deals to be made.

‘Winning impacts: Increased Edinburgh's role in the globl
winter sports market with partuerships and innovation.

‘The eveat provides both direet and inditect economic benefts to
the host ity
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Risk Assessment and
Mitigation

Backup venues and contingency plans in case of extreme
winer conditions (Theofanous, Thrassou, and Uzunboyl,
201,

Secure early sponsorships and establish guaranteed exhibitor
commifments to mifigate financial shorfalls.

Ensute robust promotion strategies to drive attendance, both
BB and B2C.

Obiain comprehensive event insurance to cover any
unforeseen risks.

Emergency Response Coordination: Developing a real-
time communication plan with local authoriies and.
emergency services.
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Conclusion

‘Winter Wonders Business Expo is a highly plausible business event idea that taps
into the rising frend of winter sports and adventure tourism. With the focus on
B2B and B2C audiences, the use of sustainability practices, and the utlization of
experiential marketing the event is set to be successful within a market that has
only 1 player. If this expo is well coordmated. well supported. and risk
managements is perfectly coordinate, it will not only be an economically success,
but also a yearly event that will become winter sports and winter tourism brand
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Introduction

 Atrade show focused on winter sports,
adventure.

tourlsm, and extreme recreation.

/Winter sports equipment manufacturers,
travel

agens, tour operators, and enthusiasts
(Arbale and Mutisya, 2024),

 Business-to-Business (B28) and Business-
to-Consumer (B2C).

 Assessthe market and operational
feasibity forhosting a vinter-themed event.
(Becken and Loehr, 2024).
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Target Audience and
Market Analysis

“The taget group i wintr sports cquipment manufacturees, outdoor
product producers, ourisn busnesss, tave agencis, and it
cveat organisers.

Approprite consunr segmets include pofessioma stletes,
adventure tourte. aud Tl who e very ireted i wiscr
spots

Rising consuner fterest i winerspors lobally (Becken and Lochs:
2024),

Equipment producers, outdoor roduct manuficturers, toris
usinesses, 20 trvel agencies.

Increase in adveniue toursm, ncluding sking. suowboarding. and icc
clining.

High growth in Norther Hemisphers seions with developed witer
touriem secors (Norl Ameria, Europe, i)

Experientia travel: The ever-growing ineest i acive ind
expeicnial travel b ot sesuled i takang pat n advente skin,
Snowboanding. ice cimbing. i snowshoeing.





image5.png
Strategic Location and
Venue Considerations
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