


Project Proposal on Employee Engagement
M5X01921



[image: See the source image]





Name: Joline Davies
Organisation: The Marriott Hotel
Date: 5th of July 2018


[bookmark: _Toc518560349]Executive Summary 
The organisation the report was conducted for was The Marriott International and the theme was employee engagement. Within this report employee engagement has been discussed and flexible working has been addressed. From the information gathered employee engagement is key to have in the organisation to keep staff motivated, to retain staff and sustain competitive advantage. To keep a talented workforce the company has factors that need to be established such as introducing flexible working to employees.
Flexible working is a major issue in the hospitality industry and if the company can highlight this and put a plan in place to improve this area it will show advantages for the hotel and its customers. 
Key stakeholders have been identified and the influence they have on the company and how they can be effected if the organisation is not performing. 
A primary research method was established and the method chosen was questionnaires to help the company keep up with their performance. This will show reliable and valuable data and help observations be determined. This will be a benchmark the company can work towards to make sure all points have been taken into account and what improvements can be made for future reference. 
Taking all this into account recommendations have been given as a starting point for the organisation to work towards.

















Contents
Executive Summary	2
1.0 Terms of Reference	4
2.0	Procedure	5
2.1 Textbooks	5
2.2 Websites	5
2.3 Books and Journals	5
3.0 Findings	6
3.1 The Host Hotel	6
3.2 Issue of proposal/ Flexible Working	6
3.3 Good Practise	7
3.4 Poor Practise	7
3.5 Key Stakeholders	8
3.6 Evaluate and Discuss Primary Research	9
4.0 Conclusions	10
5.0 Recommendations	10
6.0 References	11
7.0 Bibliography	12















[bookmark: _Toc518560350]1.0 Terms of Reference

Who requested the report: The General Manager of the hotel
Date requested: 5th of June 2018
Purpose of report: To undertake an investigation on employee engagement 
Who compiled the Report? HR Advisor 
Brief outline of Problems: Discuss the advantages and disadvantages of flexibility 
Date of Submission: 5th of July 2018
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[bookmark: _Toc518560356][bookmark: _GoBack]3.1 The Host Hotel 
The organisation on which the proposal is based on is The Marriott Hotel. Marriott is a worldwide hotel chain with more than 6500 hotels across 127 countries. The brand was created by J. Willard and Alice Marriott and has been run by the family for 90 years. The organisation showed revenues of more than $22 billion in year 2017 and is fast growing every single day. The company has over 700,500 associates globally across each brand. The company has over 30 brands to suit every travel preference (Marriott, 2018). The company has been on the Best companies to work for list for all the 18 years the list has been around and associates tend to stick around for many years. The average time worked by a hotel manager at Marriott is 25 years and over 10,600 employees have been there for more than 20 years.  “Take care of the associates, the associates will take care of the guests, and the guests will come back again and again.” That is J.W. Marriott’s founding philosophy (Fortune, 2018).
[bookmark: _Toc518560357]3.2 Issue of proposal/ Flexible Working
Employee engagement is an approach used in the workplace to help members of the organisation give their best each day, commit to their organisations goals and values, to help motivate members to contribute to organisational success, and to enhance a sense of their own wellbeing too (Success, 2018). Employee engagement is based on trust, respect, two way commitment and communication between an organisation and its employees. If employee engagement is done well it increases the chances of a successful business, contributes to organisational and individual performance, productivity and well-being.  It can be measured from underperforming to excellent, it can be nurtured and increased as well as be lost and thrown away.  Employee engagement is getting up in the morning thinking (J. Lee Whittington, 2017). “I am looking forward to going to work and helping the team today, I have good ideas to help improve the way the team works, and I know my focus for today.” Employee engagement is about getting a deeper commitment from employees so fewer leave, sickness absences reduces, conflict and grievances go down and productivity increases. This cannot be achieved by manipulating employees’ commitment and emotions; employees see through such attempts and can become cynical and disillusioned (Success, 2018). The theme the proposal will examine is flexible working and this will show the overall success of employee engagement and the talented workforce within the organisation.  









[bookmark: _Toc518560358]3.3 Good Practise 
Looking at the theme of flexibility and how good practise is done is the example from The Marriott hotel. Managers at the Marriott hotel typically worked more than 50 hours a week the idea was the more hours put in the better outcome for the company. But eventually the company found they could not retain their employees and they were finding it difficult to recruit talented people and some of the best managers were leaving to spend more time with their families. So the Marriott decided to introduce a six month pilot scheme at three of its hotels in the USA, to help managers to strike a better balance between their home and working lives (emeraldinsight, 2018). This is a clear example of how good practise is done they put something in place to help employees find a better balance. This then has strong advantages for the company, such as cost savings, maintains service and quality, efficient use of staff movements of people to suit business needs. Business shows it is responsive to change and customer needs and is responsive to employee needs and family needs (e4s, 2018).
[bookmark: _Toc518560359]3.4 Poor Practise
One example of how poor flexible working is done is in the hotels in London. Employees of hotel care said they were paid £6.50 an hour to clean 13 rooms in eight hours, every day, and five days a week. Then the contract was taken over by another cleaning service and the women were assured there would be no change. Now they clean 15 to 17 bedrooms in seven and a half hours a day so it is more work for less pay. One woman working on a zero hour contract said she asked for a paid break then the next day she was sent home and told there was no work. Also if the employees felt unwell they were told to go home without any pay (The Guardian, 2018). This is a clear example of how a company is not showing good practise towards flexible working for employees having to work the same amount of hours but having double the amount of work and not getting paid any extra is poor practise. For companies flexible working can be a strong advantage if done well but in this case the employees will feel de-motivated, employees will chose to leave for a better position which means more cost in terms of new employees requiring training and administrative costs to hire (morganmckinley, 2018).
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The Marriott has a wide range of stakeholder groups, including shareholders, hotel owners and franchisees, suppliers, associates, customers, community organisations and industry associations, as well as governmental and nongovernmental entities. Understanding the main priorities of the stakeholders helps inform the development of the business strategy, products and services (Marriott, 2018). A stakeholder is someone who is affected by or affects the actions of a firm these can be identified as internal or external stakeholders. An internal stake holder is groups within the business such as owners and workers and external stakeholders are groups outside a business such as the community (Chron, 2018). 
One example is the employees they make a living from the business so they are especially engaged as stakeholders. If the company looks after employees investment in the company’s well-being by paying them well, treating them well and giving them opportunities for promotion and offering flexible working. In turn the employees will do quality work and do a good job of representing the company. Employees act as liaisons to customers whose level of engagement is likely to increase (Chron, 2018). 
Lenders or investors or financial institutions lend money to the company or make investments in exchange for owning shares, they become stakeholders as well. Even a bank that lends money to the business has a stake in how well the business does because if it cannot pay back the money the bank loses out as well. Personal investors have a greater stake because they are using their resources for personal reasons such as believing in the business or products (Helen Anderson, 2013). 
Suppliers are a main stake holder in the business too because the business relies on the suppliers and the suppliers depend on the business. When the well-being of a business and are supplier are closely intertwined the supplier is likely to help the business at critical times such as allowing additional time to pay when cash flow is low (Helen Anderson, 2013). 
All these stakeholders need insight into the business to see how well it is doing such as for employees knowing they will get paid on time to suppliers getting paid also and investors knowing their money is being used effectively. This all ties into the theme of flexibility because if a company is not showing good practise this will have an effect on every stakeholder involved in the business (Helen Anderson, 2013). 










[bookmark: _Toc518560361]3.6 Evaluate and Discuss Primary Research 
Primary research is designed to meet the unique and specific needs of a company. This element of research is done by the researcher or can be done by a research firm that is hired for a specific project. The research can include interviews, questionnaires, focus groups and observations. Unlike other forms of research where the work of others are applied, Primary research aims to answer questions specifically to your company. For example if a company launched a new website and wants feedback regarding its design and efficiency, a research firm would share the site with focus groups in order to record their responses to the website. This works well because strangers have no specific interest in the website (thebalancesmb, 2018). 
The advantages of using primary research is that it addresses specific research issues it enables the marketer to focus on a specific issue specific to their own situation. For example the information reported by secondary research may not fit the marketers needs e.g. age groupings, this problem does not exist with primary research since the marketer controls the design of the research. It also enables greater control by letting the marketer have a higher level of control over how the information is collected. This then helps the researcher decide on issues such as the size of the project, research location and the time needed to complete the project. It also allows the information collected to be their own and is generally not shared with others to help the company sustain competitive advantage (Knowthis?com, 2018). 
The research method that needs to be used in this proposal is surveys and questionnaires because they are relatively easy to analyse and it enables you to reach a large group of people at a relatively low cost. It also gives the respondents time to think about their answers and they can be used for sensitive topics which users may feel uncomfortable speaking to an interviewer about (Evalued, 2018). The process to conduct this research method is as follows, writing a plan to highlight who will be surveyed in this case hotel staff. How they will access the surveys in this case on the internet would be better to allow the staff time to think about their answers and enable them to answer from the comfort of their home. Will the survey include closed-ended or open-ended questions for this situation open-ended questions would be more suitable to give the staff a voice to express their own issues within the company. The targeted market will be all staff within the hotel and the survey will be on flexible working within the hotel and how the company helps to promote this (Willem E. Saris, 2014). 










[bookmark: _Toc518560362]4.0 Conclusions 
In conclusion it is evident to see that employee engagement is necessary within a company to keep employees and employers happy. It is the responsibility of the company to put this practise in place for employees, once established within the company the employees should know the expectations the organisation expects from them as well as what the employees expect from the company. Flexibility is a major issue within the hospitality sector as seen from the good and bad practise but if done well can have major advantages for the organisation. Using primary research methods can give the company insight into how well the business is performing towards topics such as engagement and flexibility and therefore look at ways of improving from the feedback to sustain competitive advantage. It is also clear to see how much influence stakeholders have on a business and how they can be effected if the business is not performing and if they are not encouraging employee engagement and flexibility the domino effect it can have on the organisation. 




[bookmark: _Toc518560363]5.0 Recommendations 
To introduce or keep employee engagement within the company certain factors need to be done. An effective recognition and reward system should be put in place, this will show employees they are truly worthy within the company. A verbal or written acknowledgment from the employees’ manager should be done in addition to any physical award to show effective recognition. Employees direct supervisors need to demonstrate that they are personally interested in and care about their employees. Once these factors have been established a primary research method should be done to check the progress of the engagement within employees. 
Every employee has a right to request a flexible work contract within an organisation as the employer factors should be put in place to encourage members of staff to be able to speak with their manager regarding this process. If the company shows an open door to this kind of working it will encourage employee engagement and in turn show advantages for the company. It is up to the employer to make sure the employees in the business are able to handle a work and home balance and if someone is seen struggling offer advice and support to maintain the wellbeing of the staff. 
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