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* Refund Concerns: Some customers who booked accommodations in areas of Wales
that were subject to strict local lockdowns have been accused of Premier Inn's refusal
to issue refunds. Numerous customers are unhappy as a result.

e Important hygiene issues: In February 2018, channel 4 reporters undercover filmed
and discovered that Premier Inn housekeeping staff (agency workers) used the same
guest towels to clean all of the bathrooms, including the toilets (Newton, 2018). The
union Unite voiced concerns regarding Premier Inn's exploitative work practices in the
same program.

OPPORTUNITIES:

« New design: A few properties have been testing an upmarket room plan and style
which is a decent treat to visitors in the spending plan lodging fragment. A company of
contractors was given a contract in 2018 to fix the problem of inflammable cladding on
some of the properties and to completely retile the floor and walls.

THREATS:

e Competitors: Within the same category of budget hotels, Premier Inn faces strong
competition from Holiday Inn, Easyhotel, and Ibis, as well as many other small and
independent hotels, including Marriott.

1. PESTLE Analysis

- Premier Inn's impact on politics: There are different policy driven issues that influence
Chief Hotel. For instance, hotel management's business decisions may be impacted by
the rapid change in government policies and regulations.

- Premier Inn's economic effects: A crucial component of this PESTEL analysis of Premier
Inn's economic environment is The monetary elements influencing the inn incorporate
however not restricted to the expenses of utility, the expenses of work, building rents,
business rates and so on. The hotel will unquestionably suffer as a result of the exponential
rise in utility costs in the United Kingdom.

- Premier Inn's social factors are as follows: The needs, expectations, and Premier Inn's
services are all affected by social factors. In the hotel industry, customers' requirements
and expectations have undoubtedly increased over time. The amenities in the room, the
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- Through the use of technology, Premier Inn has been able to cut costs and enhance the
customer experience. It has been discovered that its digital key system is extremely safe
and dependable. Its booking app for smartphones has also been successful.

- Premier Inn's environmental factors include: Carbon emissions and waste, the cleanliness
of the area where its properties are located, and the volume of traffic it draws to the
surrounding areas are all environmental factors that have an impact on Premier Inn.
However, it should be noted that it has committed to a sustainability initiative that is leading

the industry and aims to reduce carbon emissions intensity by half by 2025 (Premier Inn,
2022).

OBJECTIVES: SMART Framework

SPECIFIC Grow the number of visitors by the end of next year

LUV R Increase profits by 7%

LY RV LTS Introduce new services which to be innovation-related

({81l L\ 1Nl Use more digitality to attract customers

TANGIBLE Renovate some hotels to provide a fresher environment

STRATEGY: Market research plan

A market research plan defines existing problems and opportunities in the corporate sector.

From there, you can use this plan to formulate strategies to address the opportunities and
threats that can affect your business. To understand what a market research plan is, you need
to use a pestle analysis. Warren, 2010) Confidential research is the method used at this hotel.
Most of the more effective methods are: B. Due to social distancing measures, focus groups
cannot be used in the current situation. Thanks to this kind of survey, we are able to collect a
lot of data and information from the majority of customers who have stayed at our hotel. This
data and information may include hotel or facility reviews, staff friendliness, cleanliness, and
more. Management may be able to provide a clear path for employees to understand what
needs to be improved and use all these options to prevent a recurrence. Edge, 2018) In
addition, hotels can learn more about the demographics and people that make up their market.
This allows us to tailor our services to demographics and improve the customer experience.
You may also consider changing your pricing strategy and number of rooms available. David,
2019)
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TACTICS: The Marketing Mix

This is one of the most important ideas in business. However, the importance of adhering to
this strategy becomes even more evident in the hospitality industry. Rouse, 2017) When
talking about the marketing mix, he actually means the 4 P's:

1. Product: The Seller's products and services must meet the needs and desires of its
customers. When you look at the hotel you can tell it's in the heart of the Warwickshire
countryside. This makes it more attractive for those who want to get away for the weekend
and spend some peace and quiet. An example of a product is the breakfast suite, which is
very attractive to customers as it meets their requirements. (Surrey 2019) 2nd Prize:

2. Price: This is the actual price of the item. You must set prices that meet the expectations of
your customer base and are directly related to the quality of your services and products. Our
example deals with a quiet and beautiful area and his 12th-century building that gives it a very
distinct and classic feel. Seniors are attracted to such hotels, so seniors spend more money
on hospitality, and pricing should reflect this. Gemini, 2020)

3. Promotion: In this way, you will learn how to make your products and services known to the
general public and create advertisements that are of interest to them. | can see that you are
enjoying yourself. Therefore, your best bet is to use a travel agency or a website like trivago,
which is used by people of all ages today. Done right, potential guests will be drawn to your
hotel because it meets their needs and expectations. williams 2019 page

4. Place: This is how the association sells articles and makes them accessible. This example
shows that your hotel is listed on all major hotel booking sites. Because of this, customers who
find an offer on her reputable website are more likely to find and benefit from it. Customers
receive an address and instructions on how to get there safely so they can find the location.

Effective use of digital marketing

One of the most useful tools companies can use in the hospitality industry is digital marketing.
This is to give the company unparalleled access to a large pool of potential customers.The
hotel has an online social media presence and an online social media presence to ensure a
clear and professional approach to online marketing You need a dedicated team that can
manage your online awareness. Hotels can attract more customers and increase their success
via the internet (Barone, 2019).
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Communications Plan

Company Name
Project Lead

Project Start:

10th December 2022

[
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May

June

July
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September

October

November

Advertising 11/12/22 2/11/23
Tv 250,000 10/3/23 15/8/23
Market Search Part of first stage of development 1/12/22 1/11/23 _
Printed Marketing 1/1/23 1/9/23
Social Media Marketing 1/1/23 1/9/23
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SUCCESS: Conclusion

In this essay, we have successfully discussed ways in which a hospitality company can
increase its profitability and success. We have been able to cover the market mix as well as
the four Ps, which are frequently used in the hospitality industry to price products. This has
helped us better understand marketing. After that, we looked at how a hotel can use a
marketing information system and digital marketing to succeed. This led us to believe that if
you run a business in this sector, you need to take every precaution to avoid failure.
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Introduction

« This presentation is written with the aim of
illustrating the content that is going to be
included in the marketing plan. Therefore, the
presentation will mainly focus on the
Marketing Mix, the effective use of digital
marketing, and the Marketing Information
System.

+ The selected hotel for this marketing
plan is Premier inn.
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The SOSTAC Model

regarding premier inn.

The SOSTAC Model is going to be used to be
able to use all models and frameworks
necessary to draw the required conclusions

® =
SOSTAC
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« Rate of occupancy
+ Well development in the UK
« Locations

Strengths: ———

+ Alimited presence worldwide
« Refund concerns.
+ Important Hygiene Issues
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Political: Policies influencing business decision

Economic: Taxes, fees, utility bills

Social: changing customer preferences

PESTLE
analysis

Technological: cut costs and enhance the customer
experience

Legal: Restrictions regarding transportation / Brexit

Environmental: Reduce carbon emissions
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SPECIFIC Grow the number of visitors by the end of
next year

MEASURABLE Increase profits by 7%

ATTAINABLE Introduce new services which to be

innovation-related

REASONABLE Use more digitality to attract customers

TANGIBLE Renovate some hotels to provide a fresher

environment
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Price ~ the pricing strategy of the PREMIER N is very well defined as they can
offer a large variety of offers for different types of customers, including the
middle or lower class by also keeping to @ luxurious level within an
accessible price.

Product - PREMERIN  are a luxurious brand which offers to the public a
large variety of facilties such as rooms of different sizes, room service, pool
gardens and bars with experienced employees in order to satisfy the guests
(Addison, 2019)

Place- The location of the hotel is leading the guests to multiple touristic
attractions from Birmingham

Promotion — as the world is technologized PREMERN  social media such as
Facebook, Instagram, Linkedin, etc. in order to let people know about their
existence and hospitality services.
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Effective use of Digital Marketing

« | PREMIER INN Hotel did always take
advantage of the features that are found
online, reason for which they have managed
to attract guests using their Facebook
platform, Instagram and at the same time
their website. Due to their good advertising,

PREMERINN achieved the high  customer
satisfaction within the Customer Relationship
Management.
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erevierivn 3 Using different systems which are up- @

10-uate as the technology quickly evolves and @ /
databases to collect the data and therefore to \

best analyze it, which leads them to create @7 o

better strategies that could make their clients

and the new potential clients happy. In addition, J \@
sremea 3 KNOwn for their good handling of the ‘

wiarketing information system. (Salary, 2021) @
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Conclusion

7’)74,7% yoa - The presentation has covered most

of the content that is going to be

1(,0/- included in the actual Marketing Plan
written for the Marketing Essentials

2 > Module, and most of the information
/I \5{8/7/ n3 @ to be included is coming from what
the employees from the hotel are

saying in the articles as well as what
the statistics are showing
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Introduction
To ensure coverage and better understanding of this topic, this assignment should

focus on how the hospitality industry conducts market research. Consider the essence
of marketing in international hotel management. Premier Inn is a preferred hotel. For
those looking to escape stress and seek peace, the place offers a beautiful nature
experience. The building itself dates from his 12th century, with well-appointed
bedrooms and candle-lit corridors. book.com, 2020) First, develop a strategy for
conducting market research. This strategy will focus on which approach to take, how
to use it, and the drawbacks and advantages of this approach. We will also discuss
presentation combinations. This will allow us to see what potential customers this
property has and further elaborate on how we can interpret neighborhood businesses.
Ultimately, the focus of discussion and analysis shifts to how select hotels effectively
use and manage digital marketing. All of the models and frameworks required to reach
the required conclusions regarding Premier Inn will be utilized using the SOSTAC
Model.

SITUATION ANALYSIS
1. SWOT Analysis

STRENGTHS:

e Rate of occupancy: Premier Inn is in a very good position in its industry with an
occupancy rate of over 76.3% (Lock, 2020). Its cozy duvet, pillows, and blackout
curtains are popular with many guests.

e A significant presence in the UK: In the United Kingdom, Premier Inn has over 800
hotels with over 80,000 rooms. Every month, it serves more than five million customers

(Whitbread, 2022). Additionally, it owns a number of hotels in Germany.

o Locations: Many of the Premier Inn hotels are close to major tourist attractions and
airports. Additionally, some of the hotels are close to universities. This lets different
types of customers stay close to where they need to be.

WEAKNESSES:

« alimited presence worldwide: is one of Premier Inn's flaws. Premier Inn only operates
in a very small number of nations when compared to other market powerhouses.




