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Financial Analysis of Amazon.com, Inc. (2024–2025)




1. Introduction
This report analyses and compares Amazon's financial performance in its annual financial statements for the years ending December 31, 2024, and 2025. The ratio analysis that will be used to analyse Amazon's financial performance converts large monetary amounts in the financial statements to comparable measurements of profitability, liquidity, efficiency, and solvency.
Amazon.com, Inc., is an appropriate company for a comparative analysis because it produces annual audited financial statements that are made public and illustrates how an organisation runs multiple businesses across many countries, including retail sales, cloud computing, logistics (warehouses), advertising, and digital services.
Amazon's revenue increased from $637.959 billion in 2024 to $716.917 billion in 2025. Operating income increased from $68.593 billion to $79.975 billion. In addition to the revenue and operating income increases, Amazon's total assets also increased dramatically, from $624.894 billion as of December 31, 2024, to $818.042 billion as of December 31, 2025, indicating continued strong business growth through aggressive expansion.
2. Financial Data Used for Ratio Calculations
The calculations of the ratios to be used throughout this report are derived from Amazon's consolidated financial statements and include:
Revenues
· ($637.959 billion on December 31, 2024)
· ($716.917 billion on December 31, 2025)
Operating Income
· ($68.593 billion on December 31, 2024)
· ($79.975 billion on December 31, 2025)
Net Income
· ($59.248 billion on December 31, 2024)
· ($77.670 billion on December 31, 2025)

Current Assets
· ($190.867 billion on December 31, 2024)
· ($229.083 billion on December 31, 2025)
Current Liabilities
· ($179.431 billion on December 31, 2024)
· ($218.005 billion on December 31, 2025)
Inventory
· ($34.214 billion on December 31, 2024)
· ($38.325 billion on December 31, 2025)
Total Assets
· ($624.894 billion on December 31, 2024)
· ($818.042 billion on December 31, 2025)
Total Liabilities (Calculated as Total Assets minus Equity) 
· ($338.924 billion on December 31, 2024)
· ($406.977 billion on December 31, 2025)
Equity
· ($285.970 billion on December 31, 2024)
· ($411.065 billion on December 31, 2025)
Cost of Sales
· ($326.288 billion on December 31, 2024)
· ($356.414 billion on December 31, 2025
3. Ratios for determining the profitability of a company
3.1. Operating Profit Margin
The formula for calculating Operating Profit Margin is: 
OPM (%) = Operating Income / Revenue × 100
Operating Profit Margin for 2024 = 68.593 / 637.959 × 100 = 10.75%
Operating Profit Margin for 2025 = 79.975 / 716.917 × 100 = 11.16%
The operating profit margin increased .41% from 10.75% to 11.16%, indicating that in 2025, Amazon produced greater operating profits per dollar of sales due to improved cost control and scale efficiencies in its AWS business and service-based activities versus product retail sales (Charles & Uford, 2023). Therefore, this data is aligned with research supporting that the company's long-term success will come from the expansion of higher-margin businesses, including AWS, subscriptions and advertising, and not by growing their low-margin retail business (Tarasoff & McCormack, 2013; Qureshi & Yadav, 2020).
3.2. Net Profit Margin
The formula for calculating Net Profit Margin is: 
NPM (%) = Net Income / Revenue × 100
Net Profit Margin for 2024 = 59.248 / 637.959 × 100 = 9.29%
Net Profit Margin for 2025 = 77.670 / 716.917 × 100 = 10.83%
The increase in the net profit margin was greater than the increase in the operating profit margin, thus reflecting stronger performance on the bottom line in 2025 versus 2024. Part of the increase in the net profit margin resulted from the growth of the company; however, both the 2024 and 2025 reports indicate large increases in other income items such as investment-related income. Thus, some of the overall profitability improvements from 2025 resulted from higher-than-average levels of income which were generated, and therefore, part of the increase in the net profit margin in 2025 was due to activities outside of core operations. Additionally, academic research articles claim that the success of Amazon is heavily based upon its capacity to produce financial returns from both strategic investments and daily operational activities (Kelley, Hora, & Margheim, 2010; Darcy, 2023). 
4. Current Ratio
Current Ratio = Current Assets / Current Liabilities
2024: 190.867 / 179.431 = 1.06
2025: 229.083 / 218.005 = 1.05

Quick Ratio = (Current Assets – Inventory) / Current Liabilities
2024: (190.867 - 34.214) / 179.431 = 156.653 / 179.431 = 0.87
2025: (229.083 - 38.325) / 218.005 = 190.758 ÷/ 218.005 = 0.88
Analysis
The Company's Liquidity remained unchanged. The current ratio was continuously above 1.0, which indicates that they had enough available short-term assets to meet their short-term liabilities. Although quick ratio remained under a 1.0 in both years, Amazon's operating model provides the company with drastic cash inflow and rapid inventory turnover and from an operational standpoint therefore it does not need to keep a larger than necessary balance of stagnant liquid assets as it uses its large volume of sales, cash generated and effective management of working capital to meet its current obligations (Xiang & Wang, 2021; Charles & Uford, 2023). 
5. Efficiency Ratios
Asset Turnover = Revenue / Total Assets
2024 = 637.959 / 624.894 = 1.02 times
2025 = 716.917 / 818.042 = 0.88 times
Analysis
Amazon’s asset turnover decreased from 1.02 to 0.88. The decreased asset turnover means that Amazon generated less revenue per dollar of total assets in 2025 than in 2024. This trend is attributed to the significant increase in total assets, particularly around property, equipment and infrastructure. Nonetheless, the above cannot be solely viewed in a negative light. With many billions of dollars being invested by Amazon into not just data centre and AI capacity, logistics and technology infrastructure, these investments have outpaced the company’s revenue growth in the short term due to large asset growth relative to sales. Prior research has consistently shown that when Amazon makes longer-term investments that may, at least in the short term, have a low efficiency, they do so because they expect these investments to lead to improvements in cash flow and competitive advantage in the long run (Akdemir & Şimşek, 2023; Zhao, 2025).
Inventory Turnover
Cost of Sales / Inventory
2024 Calculation: 326.288 / 34.214 = 9.54 times
2025 Calculation: 356.414 / 38.325 = 9.30 times
Analysis
The slight decline in Amazon’s inventory turnover in 2025 suggests that the company’s inventory remained in the system longer in 2025 than in 2024. The company made many changes to its inventory holdings, including, but not limited to, an increase in the number of products available to its customers and a significant investment in improving the speed of fulfilment for products via same-day and grocery expansion. As a result, while Amazon’s lower inventory turnover ratio may imply that Amazon has poorly managed its inventory, it may also imply that the company strategically chose to invest in improving its service level and product selection. Research conducted on Amazon’s inventory and logistics systems indicates that Amazon’s inventory management is a trade-off between minimising costs and providing high levels of convenience to its customers (Singh et al., 2026; Alalade, 2025).
6. Solvency Ratio
Debt-to-Equity Ratio
Total Liabilities / Equity
2024 Calculation: 338.924 / 285.970 = 1.19
2025 Calculation: 406.977 / 411.065 = 0.99
Analysis
Amazon’s debt-to-equity ratio improved from 1.19 in 2024 to 0.99 in 2025. This shows that Amazon has become less reliant upon liabilities when compared to its shareholders’ equity. The improvements in retained earnings and other comprehensive income resulted in a significant increase in Amazon’s total equity. Therefore, Amazon has a much stronger capital base, which makes it more resilient and helps it to finance future growth through internal means. Overall, it supports the argument that Amazon follows a pattern of financing that leads to greater internal funding capacity, while still using external debt when it strategically makes sense to do so (Zhao, 2025).
7. Reasons for the Shift in Performance
The year 2025 showed that Amazon had better overall performance than 2024 due to greater profitability, improved equity positions, and increased revenue growth through their major revenue segments. Amazon’s 2025 annual report stated that AWS revenue increased significantly, total revenue increased by 12%, and operating income increased by 17%. Conversely, Amazon reported a decrease in free cash flow from $38Million to $11Million, because of significant capital expenditures associated with property and/or equipment acquisition, specifically those related to artificial intelligence.
This means that while the company has performed well in terms of accounting profitability, there have been short-term cash flow difficulties associated with its investments. Additionally, Amazon has a long history of accepting short-term cash flow pressure in exchange for long-term market leadership (Tarasoff & McCormack, 2013). Furthermore, digital transformation, supply chain expansion, and AI infrastructure expansion are now critical to the core of Amazon’s business model (Alalade, 2025). The 2025 annual report includes comments about how legal settlements, tax dispute resolutions, depreciation changes, and other items that were one-offs may affect the company’s financial performance, which could help explain the disparity between improved ratios and its decreased asset turnover/ free cash flow ratios.
8. Suggestions for Improvement
Amazon should be making three major improvements: First, Amazon should focus on internally funding (making internal funds efficient) through increased capital investment in its large AI and infrastructure investments so they will yield higher returns over time (Akdemir & Şimsek, 2023); Second, Amazon should continue to improve on its inventory management and supply chain efficiency so customers have improved customer service but without having excessive working capital (Singh, Z.; et al., 2026); and Third, Amazon should advance its sustainable practices and strategies in areas such as Climate Action, Circular Economy Practices, Water Use, and Employee Welfare as improved sustainability performance can promote long-term resiliency and investor confidence (Yu, A., Hassan, Z., & Adhikariparajuli, 2022; Tian, J., Hwang, Y., & Blake, J., 2026).
9. Conclusion 
The ratio analysis has provided useful information about the strengths and stresses currently facing Amazon. The primary conclusions from the analysis indicate that Amazon experienced greater profitability, improved capitalisation position, and increased safety in terms of gearing at the end of 2025 than it did at the end of 2024. However, due to increased strategic capital investments, Amazon’s efficiency of asset usage has declined, and its free cash flow has decreased. Therefore, according to the ratio analysis, although Amazon’s overall performance was stronger in 2025 than in 2024, the improvements occurred as Amazon’s capital intensity (use of capital resources) increased. Also, the ratio analysis has provided a greater understanding of how finances are evaluated, including how to assist in the development of future decisions by management (Charles & Uford, 2023; Akdemir & Simes, 2023).
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