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[bookmark: _Toc222959099]Introduction
This test would determine how prepared I am to work in business and retail management through job advertisement, consideration of personal strengths and weaknesses, and realistic career objectives. It is a bridge between my studying Business Management and academic background, and my future working skills in terms of employability in companies like Tesco or Marks and Spencer.
[bookmark: _Toc222959100]Task 1: Job Advert Comparisons
In this assignment, I chose two job advertisements that are based on my selected field of business and retail management. The first was an advert for a Graduate Management Trainee at Tesco Plc, and the second advert was for a Retail Management Trainee at Marks and Spencer. These companies would be useful in my studies since I have already studied Tesco and Marks and Spencer in one of my modules, and as such, they align with my future career interest in retail and business management.
Upon comparison of the two adverts, some core skills and areas of knowledge were cited in each advert. These were communication skills, teamwork, knowledge in customer service, problem-solving skills and basic knowledge in IT, like Excel and writing reports. Both of the companies demanded knowledge of business operations, pressure-taking skills, and readiness to acquire new skills as well (Swain, 2025). A little comparison is presented below:
	Skill / Knowledge Area
	Tesco Advert
	M&S Advert
	Common Skill

	Communication skills
	✔
	✔
	Yes

	Teamwork
	✔
	✔
	Yes

	Customer service
	✔
	✔
	Yes

	IT & Excel skills
	✔
	✔
	Yes

	Problem solving
	✔
	✔
	Yes



Communication is one such skill that I think would be most relevant to my career. In retail management, communication is required in terms of dealing with customers, directing employees and resolving issues in the workplace. A manager should be able to clarify instructions, hear complaints of customers, and communicate business performance to the senior managers. Ineffective communication may lead to errors, demoralisation of the staff, and loss of clients (Cottrell, 2024).
In my personal experience of group presentations in university and business plan projects, I learnt that effective communication enables a team to get through their assignment more quickly and without conflict (Crowley, 2024). Feedback from lecturers also indicated that the addition of presentation and writing skills enhances professional confidence. Thus, good communication skills are a key to success in retail management and my future aspiration, which is to work in a corporation such as Tesco or Marks and Spencer.
[bookmark: _Toc222959101]Task 2: Self-Assessment and Evidence of Readiness
A SWOT analysis was used to determine my preparedness to work in business and retail management. This enabled me to discover my strengths, weaknesses, opportunities, and threats according to my academic experience, personal capabilities, and my career objectives.
[bookmark: _Toc222959102]SWOT Analysis
	Strengths
	Weaknesses

	Good teamwork and cooperation skills
	Lack of confidence in public speaking

	Strong academic writing and research ability
	Time management during busy weeks

	Basic Excel and financial analysis skills
	Limited real work experience

	Opportunities
	Threats

	Internship opportunities in retail companies
	High competition in UK job market

	Online courses for communication and leadership
	Rapid changes in technology

	Support from lecturers and career services
	Economic uncertainty affecting jobs



[bookmark: _Toc222959103]Reflection on Strengths
Teamwork is one of my strongest suits. Working with classmates, I completed assignments during my BA Business Management studies and in the present courses in the form of presentations, case studies, and research. As an example, when there are group members, I assisted in organising information and aided group members in my business plan work and tourism case study work. Peer feedback revealed that I am patient, cooperative and listen to others. Such attributes have significant roles in retail management since the managers need to direct employees and resolve group issues.
Academic research and report writing also form another strength. I have done numerous tasks, including financial analysis reports, business environment analysis and leadership projects. These activities enhanced my skills of gathering information, data analysis and clear presentation of ideas. My structure and organisation were usually praised by lecturers. These skills will assist me in preparing reports, analysing the sales information, and communicating with senior managers in terms of retail management. Financial management modules also gave me the basic Excel and budgeting skills. The practice of writing cash budgets and ratio analysis made me gain knowledge about the performance of the business. This is useful in a retail company where the managers need to observe expenses, inventory and revenue (Babu, 2020).
[bookmark: _Toc222959104]Reflection on Weaknesses
Nonetheless, I also found key areas of improvement. To begin with, I feel nervous at times when addressing people. I can present, but I lack confidence when addressing large audiences. As retail managers will have to train personnel and address customers, they need to develop this competence (Clifford and Firm, 2021). Time management is also another weakness. I also experience pressure when multiple deadlines coincide, and I need to be more organised. I managed to observe it during rush times and when I had many assignments. I will learn to prioritise activities and time management, which will assist me to work better within the professional environment. Lastly, I do not have much practical experience in the UK retail sector. I am familiar with theory as a result of my studies, but I require the working experience in order to learn about workplace culture and customer behaviour (Trought, 2017).
[bookmark: _Toc222959105]Indications of Readiness to Employability
In spite of these weaknesses, I have great evidence that I am making good preparation towards taking a job. My educational history indicates growth. I graduated with a BA (Hons) in Business Management and proceeded with my further studies. In such modules as financial management, leadership, tourism, and business environment, I acquired the real business concepts and was able to apply them to case studies such as Tesco Plc and Marks and Spencer. This demonstrates that I am capable of relating theory and practice. I was also doing numerous presentations and group discussions. These experiences enhanced my self-confidence, listening, and effective respect for other opinions. Feedback provided by my peers frequently stated that I am an organised and responsible individual in group work. These are significant skills that can be transferred to any workplace (Abelha et al., 2020).
Moreover, I also exercise computer skills, including Excel, PowerPoint, and Word, when doing my assignments. The development of financial tables, business plans, and marketing presentations demonstrates that I can apply digital tools that are needed in contemporary work. I also read job advertisements and career websites to be familiar with what the employer wants. This assists me in making my CV and formulating the appropriate skills. Lastly, I am encouraged to study and to become better. I am also very proactive in asking for feedback from lecturers and attempt to implement their suggestions in the subsequent assignment. Such a positive orientation demonstrates individual willingness to progress. Employers appreciate employees who are willing to learn and develop (Broadley et al., 2022).
Finally, my SWOT analysis reveals that I possess a good level of academic knowledge, teamwork skills and analytical skills and have to develop my skills in the areas of public speaking, time management and practical working experience. Through constant learning and career planning, I am confident that I am preparing to work in retail and business management.
[bookmark: _Toc222959106]Task 3: Goals and Personal Development Plan for Employment
According to my SWOT analysis, my primary weaknesses include low self-confidence when it comes to speaking in front of people, time management issues during the working period, and a lack of professional work experience. In a bid to enhance such areas, I have established both short-term and long-term employment objectives.
My short-term aspiration, which will occur in a year, will be to acquire hands-on experience by working part-time or as an intern in a retail company like Tesco or Marks and Spencer. The reason why this is important is that real experience in the workplace will guide me in the areas of customer service, teamwork and the business day-to-day activities. The other short-term objective is to enhance my communication skills by rehearsing and talking with greater confidence in class. This will help me in my future career as a manager who will be required to lead the personnel and interact with consumers (Phusavat et al., 2025).
In five years, my long-term objective is to be a retail or business manager in a large organisation. This fits my Business Management background and interest in retail companies that I have learned in coursework. This objective will provide me with career stability, leadership positions, and self-development. To attain these objectives, I have developed a self-development plan:
	Weakness
	Action
	Time
	Resources
	Measure of Progress

	Public speaking
	Join presentation workshops and practise weekly
	3–6 months
	University workshops, YouTube tutorials
	Deliver confident class presentation

	Time management
	Use weekly planner and deadline schedule
	1 month
	Google Calendar, study timetable
	Submit assignments before deadline

	Lack of experience
	Apply for retail internship or part-time job
	6–12 months
	Career service, CV workshops
	Get interview or job offer 



This is a feasible strategy that is quantifiable. Through it, I will be able to enhance my capacity and get closer to my career objective of retail management.
[bookmark: _Toc222959107]Conclusion
To sum up, this reflection demonstrated to me what skills I need to be a successful retail management expert, and I am at the appropriate stage of preparation. With the help of the strengths, weaknesses improvement and adherence to a definite personal development plan, I will be able to become more confident and able to work. My long-term aim of becoming a successful retail manager will be supported in the process of continuous learning and experience.
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[l Comparison Overview

Feature Tesco: Management Trainee Marks & Spencer: Retail Leaders [

Salary £28,000 - £30,000 ~£32,000

Primary Focus Store Operations & Logistics Department Management & Sales

Key Respor Lead store teams & manage stock Motivate teams & drive sales performance
control

Ideal Profile Operational *all-rounder” Leadership-focused graduate

Career Goal Large-scale retail operations leadership  Fast-track to Store Manager

&8 Real References (Reliable Sources)

Here are credible places you can use to verify and support the comparison:

Tesco Graduate Scheme
* Tesco Careers
o httpsy//www.esco-careers.com/ 2
o Contains details on graduate programs, roles, and responsibilities.
* Prospects
o https://www.prospects.ac.uk/
o Search: Tesco graduate scheme (salary + structure insights)




