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[bookmark: _Toc58940726]Introduction 
Globalization has positively contributed to making changes in the improvement of organizations as well as executing business activities around the world. There is no doubt that the sudden outbreak of COVID-19 has severely affected the growth of business industries. Innovative ideas along with digital technologies have positively helped the organizations in making a profit in the UK at the time of COVID-19. In the case of UK retail organizations, COVID-19 has disrupted the overall growth of this industry. However, the present assignment has illustrated the application of technological innovation in this time of emergency in the UK retail organizations. 
[bookmark: _Toc58940727]Background of the company 
In order to discuss the selected topic, Tesco Plc has been chosen as this company has introduced innovative ideas for improving workplace activities during the time of COVID-19. Tesco Plc is one of the biggest retail sectors in the UK which has faced a major blow due to the lockdown measures taken by the UK government. The main mission of Tesco is to provide enriched experiences to the consumers of the world (tesco.com, 2020). It has been noted that the online sales of Tesco have been revamped by 69% during the lockdown period because of supporting e-commerce activities (Coker, 2020). However, the innovative technologies along with the creative ideas of employees in Tesco have helped in developing online delivery services. It has been noted that Tesco has introduced a 3D body imaging system in the organization for improving the shopping experiences of consumers (Stevens, 2020). 
(Refer to appendix 1)
[bookmark: _Toc58940728]Discussion 
[bookmark: _Toc58940729]PESTLE analysis
	Factors 
	Analysis 
	Impacts 

	Political factors 
	Sudden changes in the importing and exporting activities
Impacts of Brexit referendum
Changes in the political structure and new government 
	Moderate 

	Economical factors 
	The growth in the gross domestic product in the UK in September has increased by 1.1% (ons.gov.uk, 2020)
The inflation rate of consumer price in September was 0.7% (ons.gov.uk, 2020)
	Positive 

	Social factors 
	Changes in the demands and preferences of consumers
Dependency on online services as well as home delivery offers
More than 12 million people are above the age of 65 (ageuk.org.uk, 2019)
	Positive 

	Technological factors 
	Application cloud services and augmented reality in retail organizations for servicing activities along with stock availability
Introduction of 3D body imaging and other services in the organizations
	Positive 

	Legal factors 
	Application of Employment Rights Act 1996 and Health and Safety at Work etc Act 1974 (legislation.gov.uk, 2020)
Changes in the free trading activities of the companies 
	Negative 

	Environmental factors 
	Use of Environmental Protection Act 1990 in organizations (legislation.gov.uk, 2020)
Application of trade regulations 
Use of strict customs related to the environment 
	Negative 


Table 1: PESTLE analysis 
Based on the overall discussion, it can be opined that the new digital kiosk in Tesco Plc has helped in increasing customer engagement in the organization. However, the 3D body imaging process of Tesco has improved the shopping environment while maintaining social distancing measures by calculating the shoppers in stores as well as maximum numbers of people who can be in the stores (Coker, 2020). However, augmented reality, cloud services, and other social factors have helped Tesco Plc in making sustainable growth in the organization during the time of COVID-19. 
[bookmark: _Toc58940730]Porter's five forces 
	Factors 
	Analysis 
	Impacts 

	Bargaining power of buyers
	The low pricing strategy of Tesco influences profit margins. Switching costs for consumers in the UK are comparatively high. Due to the lack of organization, other retail organizations can attract consumers. 
	Low 

	The threat of new entrants
	It has been noted that high capital requirements have decreased the threats of new entrants in this industry. Lack of money, distribution networks, and because of strong regulations, the chances of new entrants has been hampered. 
	Low 

	Threat of substitutes
	The availability of several products as well as innovative services in Tesco has helped Tesco in reducing the power of substitute products. It has been noted in this regard that the Porter Five forces model explains the strong and weak points of the organization while dealing with the market competition (Isabelle, et al. 2020). 
	Low 

	Rivalry among competitors
	The existence of high powerful competitors like ASDA, Sainsbury, Marks & Spencer, and others are attracting consumers with their effective services and promotional strategy. Price-wars of Lidl and Aldi are creating pressure on Tesco. 
	High 

	Bargaining power of suppliers
	Tesco has more than 2500 suppliers who are helping the organization in negotiating operational services in the UK (tesco.com, 2020). The dependency on suppliers also impacts the social margins. 
	Moderate 


Table 2: Porter's five forces
The above table has evaluated the competitive strengths of Tesco Plc and the impacts of market forces while sustaining the growth of the organization. Low bargaining power, substitute products, and new entrants have effectively contributed to the growth of the organization. It has been pointed out that Porter's five forces analysis helps in developing marketing strategy along with sales activities of the organizations (Pantano and Gandini, 2017). The delivery capacity of Tesco Plc has been increased by nearly 1 million every week in the pandemic and Tesco has controlled this with the use of 3D body imaging (Stevens, 2020). Besides, the use of 3D body imaging during the lockdown period has exclusively changed the online shopping activities of consumers. 

Figure 2: Porter's five forces analysis 
(Source: Pantano and Gandini, 2017, p.12)
[bookmark: _Toc58940731]Product life cycle
The product life cycle strategy of Tesco focuses on increasing the profit and sales of products in the UK markets. Similarly, it has been discussed that all the steps such as product development, growth, decline, maturity, and introduction are equally important (Pantano and Gandini, 2017). During the time of introduction, Tesco has relied on limited sales while dealing with fewer profits. Based on consumers' opinions, product awareness, promotional and advertising strategies have been developed by Tesco. In the product development stage, new services of Tesco increase future profits. Besides, the growth stage of Tesco has helped in applying an online sales strategy for revamping profit. Conversely, due to this reason, the use of the 3D body imaging system during COVID-19 has developed a supply chain in the international markets (Coker, 2020). Market diversification and product differentiation in the maturity stage of Tesco have positively helped in developing the market share. Apart from this, the decline stage of Tesco describes the less profit of the organization. However, the introduction of new services and products of Tesco can ensure maintaining the demands of the UK population. Based on the overall analysis, it can be opined that Tesco is in the maturity stage. 
(Refer to appendix 2)
[bookmark: _Toc58940732]Analysing the changes in Tesco during COVID 19 Pandemic
The global business environment has been negatively influenced due to the sudden hit of COVID-19. In spite of all the growth as well as success in the UK markets, the employees of Tesco is facing challenges due to the sudden changes in the organization. The application of sustainable innovation with creative technology has decreased the dependency on human labour (Pantano et al. 2018). Moreover, 3D body imaging has changed the customer management activities inside the stores of Tesco in the time of COVID-19. Employees are facing difficulties because of sudden technological changes. In this case, participative leadership theory can help the employees of Tesco in accepting the changes. Similarly, it has been stated that workplace changes negatively impact in-store employees (Moorhouse et al. 2018). In terms of engaging employees in Tesco, the management team needs to apply Lewin's change management theory in the organization which can support employees in accepting the change process. Though the 3D imaging system has improved the management of shopping hours and the demands of consumers, the employees are facing issues in managing monitor-based systems. Conversely, it has been opined that technological changes help in introducing digital products and speeding up the production activities of the organizations (Bonetti et al. 2019). The sustainable innovation process of Tesco has enhanced the working activities while focusing on long-term development. In order to deal with the sudden social distancing and lockdown measures, Tesco has applied the 3D body imaging system which has improved the customer management activities.
[bookmark: _Toc58940733]Application of creative technology and digital products in Tesco 
The product life cycle process of Tesco has supported the research and development team to introduce creative ideas for enhancing the sales of products and services in the UK along with global markets. In the last few weeks and months, the 3D body imaging system of Tesco has offered competitive advantages while making a profit. Similarly, it has been noted that a lack of managerial support as well as employee engagement, organizational changes fail to support organizational growth (Nash, 2019). The creative technology and innovative ideas of Tesco have managed the management of consumers in the stores during the time of COVID-19. The expectations related to changes are the development of customer management, store management, the billing process, and delivery services. 
[bookmark: _Toc58940734]Explanation regarding the changes and their sustainability 
Based on the discussion, it can be opined that changes are sustainable because it helps in managing consumers of Tesco. The technology-based queue and number management system in Tesco has helped in managing the excessive demands of UK people. Apart from this, the 3D body imaging system has positively improved the shopping experiences of potential consumers. Conversely, this facility can help in following the safety and social distancing measures even after COVID-19 which is one of the benefits of using this system (O'Brien, 2020). Decisions regarding the development of safe shopping activities can reduce queues in the organization. Apart from this, social, economic, and environmental development can be introduced in Tesco Plc with the help of 3D body imaging systems. In this case, the main issues among employees are the absence of proper planning, employee engagement, adopting the activities of 3D body imaging systems, and communication issues. On one hand, it has been mentioned that due to communication gaps in the organizations, employees fail to adapt to the changes (Xue et al. 2019). It is worth mentioning here that the 3D body imaging system is one of the effective ways for sustaining in-store consumer management activities. In this case, training the employees are highly needed to develop a shopping experience and manage workplace activities in Tesco. Excessive pressure among the employees can be reduced with the use of this 3D body imaging system in Tesco. 

Figure 3: Issues related to change in Tesco 
(Source: Nash, 2019, p.21)
[bookmark: _Toc58940735]Recommendation 
Based on the overall discussion, it can be recommended to the management of Tesco to focus on the application of Lewin's change management theory for involving employees. Though the changes in Tesco are sustainable, some of the changes in Tesco related to organizational activities are needed. Besides, it is suggested to Tesco to provide technical training for two months to the in-store employees for enhancing the performance. It is recommended to Tesco in using digital technology as well as cloud services in production activities. As the demand for delivery services has increased, the use of digital technologies can increase the online shopping activities of Tesco. From the overall analysis, Tesco Plc is recommended to develop a strong communication process for decreasing the issues and conflicts among employees regarding the sudden technological changes. 
[bookmark: _Toc58940736]Conclusion 
Thus, it can be summed up by mentioning that the overall assignment has evaluated the application of innovative ideas in Tesco Plc while responding to the negative blows of the COVID-19 pandemic. Moreover, PESTLE analysis, product life cycle, and Porter's five forces have helped in evaluating the market position of Tesco in the time of COVID-19. Besides, the above recommendations can help Tesco in increasing sustainable development in the organization. However, the supportive workforce with digital technology fosters the workplace activities and production performance in Tesco. 
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Appendix 1: Growth of Tesco during COVID 19
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Appendix 2: Product life cycle
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