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According to Kerzner (2017), project management was deemed a casual job rather than a permanent career, in its early years. It was difficult to get the companies’ total support in some projects because project management was present only in a very small portion of the organisation. Complexities in controlling of resources and staffing of effective projects, fast-changing technology and massive strain caused by the marketplace made managers realise that organisations need project management in order to respond to various situations. Some managers find it hard to change from the traditional business set-up, however, the value of project management in the organisation made them reconsider it especially during the times with unfavourable economic circumstances.

Harrison and Lock (2016) defined projects as endeavours which require use of novel work processes and designs and are carried out in new or even in strict environments. They must be accomplished within strict time and cost boundaries according to the demanding requirements. This means that project management a process of achieving the objectives of a project through people and organising, planning and controling resources apportioned to the project. The purpose of project management is to realise all the set objectives of the project despite the risks.
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[bookmark: _Toc523917810]Introduction

This project management plan, called SJK Room Renovation Project, is presented to provide an outline for Mr. SJ Kim who wanted to renovate his 7.5-square metre single bedroom. 

I. [bookmark: _Toc523917811]Project Goals, Objectives and Critical Success Factors

Goetz (2010) defined project goals and objectives as a project’s initial step which comprises the outcome of the project and the required steps to achieve the outcome. Goals and objectives must be: specific, measureable, attainable, realistic and time-bound. Critical success factors as described by Spalek (2005) are key factors for the project’s satisfactory outcome. This means that the success or failure of a project rely on certain factors. 

The main goal of the project is to renovate the room of Mr. Kim, the client, within five days. In order to do this, the project’s objective is to finish various processes such as rebuilding two out of four walls of the room and painting job. The success of this project lies within various factors such as: communication with all the people involved with the project, proper risk management, well-organised planning, adherence to the requirements of the project.  

II. [bookmark: _Toc523917812]Project Scope

Gotto (2013) defined project scope as the stage of project planning which involves defining specific goals or specifications of the project, timetable with regards to the delivery date and the costs. It is a statement on what is needed to be achieved and how the work must be done in order to deliver the project.

[bookmark: _Toc523917813]Deliverables
As stated before, the client is expecting to have his 7.5-square metre single bedroom renovated within one week. Renovating his room will include reconstruction of two walls (which are made of plywood) and repainting the interior and exterior of the room. The project team members are expected to report to the client the progress of the project on a daily basis, in order to meet his specifications. For the walls, the client wanted to demolish and rebuild two of the four walls as the two other are made of bricks which is part of the entire house’s walls. Power outlets, door and window are not a problem as they are all in good shape. For painting job, the client wants to leave the exterior paint as his family are still deciding on its repainting job, for the colour consistency with the interior walls of the house (exterior of the room). For the interior colour, the client wants to achieve multi-tonal grey scheme. 

[bookmark: _Toc523917814]Time and Schedule
The project schedule is a presentation of linked activities which includes planned start and finish dates, milestones, resources and durations. To present this schedule in a more visual way, Gantt charts or bar charts are used. In a Gantt chart, the vertical axis lists down the activities required in the project and horizontal axis lists down the dates. Horizontal bars are created to show the duration of a certain activity. (Project Management Institute, 2017)

[image: ]GANTT CHART FOR SJK ROOM RENOVATION PROJECT

The Gantt Chart presented above summarises the work breakdown structure (WBS) which groups the project activities involved to achieve the deliverabes. The WBS of this project breaks down the project life cycle activities into separate tasks and organises them in an orderly manner.  (Burghate, 2018) The life cycle of this project is broken down into four categories: Initial Stage, Building Stage, Painting Stage, Final Stage and Project Completion.

[bookmark: _Toc523917815]Costs
Cost control and budgeting includes cost estimation, budget-setting agreement, and management of actual and budgeted costs. A budget presents the planned spending for a project. (Association for Project Management, 2018)

The costs and budget for SJK Room Renovation Project is categorised into four, namely: (a) materials costs, (b) labour costs, (c) contingency and (d) reserve. Material costs include all the necessary materials needed in the completion of the project. Tools required for the project is provided by the project team. Labour costs consists of the wages of the human resource including the project manager. For the project, two people will be working on the room for the first two days and only one will be working on the last three days. This is due to the marginal productivity and diminishing return of labor of additional labour force. As the last three days comprises the painting job, it will be best for a single person to paint the room for the consistency and also because the room is not that big. Contingency is alloted for the foreseen risks and reserve is for the unexpected ones. The table below summarises the budget for the project.
PROPOSED BUDGET FOR SJK ROOM RENOVATION PROJECT
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III. [bookmark: _Toc523917816]Risk and Constraints

PMI (2013, cited in Hutchison, 2015) defined risks as conditions or events which may bear positive or negative effect on the project objective if it occurs. Hutchison (2015) also described constraints as certain events which restricts or limits a project in one way or another.

Although risk is not synonymous to uncertainty, there is still a doubt if they may happen or not. This is the reason why a lot of risks can be found in any projects. The risks for this project are as follows:
1. The client’s change in preferences and specifications
2. Health and safety risk such as accidents in the project location
3. Underestimation of budget as per actual spending
4. Resources (materials and labour) availability
5. Damages in the client’s properties or damages in the project team’s properties
6. Human resource’s and equipment’s productivity and performance
7. Neighbour and/or family member’s perspective in the project’s completion process

On the other hand, constraints include:
1. Budget contraints or limit
2. Space or size of the project location
3. The strict specification of the client on what outcome he is expecting
4. Design constraint as there will be two kinds of walls to be painted
5. Time constraint or the five-day work completion deadline
6. Noise and smell constraints as creating noise would be inevitable in rebuilding the walls and producing paint fumes would also be unavoidabe in repainting the interior of the room.

IV. [bookmark: _Toc523917817]Assumptions

Assumptions are events that are accepted as true with or without a proof. (Cambridge Dictionary, 2018) This means that a project assumptions are statements of something attributed to the project based on either experience, knowledge or no basis at all. Either way, these events are anticipated and expected during the course of the project.

Assumptions made on this project are as follows:
1. The client will be satisfied.
2. The work will be done within the time specified and within the budget.
3. All resources will be available as needed.

V. [bookmark: _Toc523917818]Project Organisation Structure and Roles and Responsibilities

ORGANISATIONAL STRUCTURE CHART FOR
SJK ROOM RENOVATION PROJECT






Organisational charts are visual presentation of the heirarchy or structure in a group or organisation. Presented above is the organisation chart for the SJK Room Renovation Project. The project manager leads the project as he or she directly communicates with the client regarding the project. The role of project manager is to supervise the project thoughout the process and his or her responsibilities are to communicate and report to the client about the progress and current state of the project, and to plan, control, direct resources including human resource as well as motivate them in order to produce the expected outcome of the project. Workers 1 and 2 are the operating members of the project team. They hold a critical role as their skill and performance is one of the critical success factors in this project. Their responsibility, as well as the project manager, is to deliver the project specified by the client in the agreed budget and time.
   
VI. [bookmark: _Toc523917819]Project Control Mechanisms

Control is one of the main functions of project managers as this means being able to monitor the progress of the project and keep the step according to the project plan, in order to take actions if ever difficulties and deviations occur. (Harrison and Lock, 2016) Clearly, project managers play a big role in project control as this will give positive effects such as:
1. Staying within the budget
2. Proper resource allocation
3. Staying on the schedule
4. Quality control and delivering specifie expectation at the completion of the project 
VII. [bookmark: _Toc523917820]Reporting Framework
The reporting framework in a project management reflects the way how communication within the people involved in the project flows. (The University of Nottingham, 2003) Using the principles of Prince2, reporting framework will be discussed accordingly.

PRINCE2, according to Bentley (2002), is an accessible and adaptable project management scheme which fit any project type, and was derived from years of professional managers’ experiences. The principle of Prince2 comprises the following and how it relates to the SJK Room Renovation Project and its reporting framework:
· Continued Business Justification – It tackles the reason behind doing the project. In this case, Mr. Kim, the client wanted to have his room renovated. The communication flows two-way between the project manager and the client. In this principle, the project manager and the client will discuss the overview of the project and review its viability.
· Learn from Experience – As its name suggested, this principle pinpoints past experiences and how these should be helpful in the execution of a project. Throughout the project’s life cycle, deviations or unforeseen events may happen, so the project manager must justify the some activities to the client and explain it with the perspective of a past project that has been under the similar situation.
· Defined Roles and Responsibilities – This principle emphasizes the involvement of the right people in the project. Project managers must employ the right people in order to produce the specific project. Each team member must be informed and knowledgeable about their roles and responsibilities as defined in the Organisational Structure Chart for SJK Room Renovation Project. This will enable them to communicate effectively and accordingly. 
· Manage by Stages – This principle focuses on the work breakdown structure of a project. As previously presented in the Gantt Chart, the work is divided and categories into different stages in order to identify who is accountable for each activity and how such activities must be reported to the right person. 
· Management by Exception – Budget and forecast is the main focus of this principle as it concentrates on the scope such as specifications, cost and time for the project. In this project, project control must be consider in order to maximise the resources and meet the specifications and schedule as communicated between the project manager and the client.
· Focus on Products – Emphasis on the project specification is important in any project. Even if the project team thinks of a better outcome, it must be noted that what has been agreed on is what the outcome should be. If the client wants his room painted in grey and the labour force believes that another colour would be better, the client’s specification must prevail because in the first place, it was what the project asks for.
· Tailor to Suit the Project Environment – In any case that some risks could not be helped but happen, or if some specifications are not possible or viable, the labour force who works firsthand in the project must relay it to their project manager so that he or she can report it to the client. This is to achieve a sensible and balanced approach in the project environment.

VIII. [bookmark: _Toc523917821]Stakeholders and Their Involvement
Stakeholders, or project stakeholders, are parties who have distinct types and levels of interest and investment in a certain project. (Newcombe, 2013) The stakeholders for this project would be the following:
· The client, Mr. SJ Kim, as he holds the highest interest and investment in this project because this project would not be able to exist in the first place because of his demand.
· The project team, including the project manager and the project members, as they are the party responsible in the success of the project.
· Mr. Kim’s family members, as they share a common space with Mr. Kim, the renovation will inevitably affect them e.g. noise in the demolition and reconstruction of walls, and smell of the paint fumes in the painting job.
· Mr. Kim’s friends and neighbours would also be affected, maybe lesser, as his family members.

IX. [bookmark: _Toc523917822]Project Planning with Milestones

As presented in the Gantt Chart in Part II of this project plan, the execution of the whole project is subdivided into five parts: Initial Stage, Building Stage, Painting Stage, Final Stage and Project Completion. These parts are called the project milestones and as each stage is completed, it will commence another activity and so on. Project milestones, according to Verzuh (2008), are tools to signify a specific point in the timeline of the project, with a diamond shape symbol as a mark in the Gantt chart. This means that they are the projects within the project as each part also has a goal/s to reach and objective/s to achieve and each activities has commencement and end date.
X. [bookmark: _Toc523917823]Budget Assumptions
Presented in the project scope (Part II) section of this project plan is the proposed budget in order to execute the project. As discussed, the budget is divided into four components: materials budget, labour budget, contingency allowance and reserve fund. The fund of Php 30,000.00 is allocated for each factor based on estimation. 

[bookmark: _Toc523917824]CONCLUSIONS

Project management is indeed a complex activity which involves numerous factors, principles, ideas, knowledge and understanding in order to come up with a favourable outcome. However, it is clearly a beneficial tool not only to organisations but to individuals other groups as well as it brings about the achievement of an established goals and objectives.
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