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Introduction
I have had the chance to learn and improve several essential skills for working in the hospitality business since I joined the Ibis London Thurrock M25 cleaning team. I know how to handle busy plans well, pay close attention to every detail, and do a lot of different kinds of cleaning. Some essential skills covered in this learning journal are time management, communication, and being able to change. It will examine my growth through the lens of KOLB's Learning Cycle from 1984 and find connections between academic ideas and real-world uses at work.
Being a housekeeper at the Ibis London Thurrock M25 means having specific skills that help them do their job well. These skills include cleaning rooms, keeping correct records, and ensuring guests are happy. To begin, one will figure out what skills are needed (Blagoev, Nikolskaya and Popov, 2019). Then, using KOLB's (1984) Learning Cycle as a guide, one will carefully look at those skills.
Attention to detail: One needs to have a good eye for detail to see any flaws, spots, or other issues in the room. This information is essential for the repair team to do their job well and improve the visitors' experience (Kolb, 2015).
Adaptability: This hotel has a patio, bathrooms, a bar, a kitchen and rooms that are easy for people with disabilities to enter. The people who clean the buildings need to be able to adapt to the different needs of each building.
Flexibility: To save money, one should be able to handle different types of bookings in various ways when one has 168 rooms. To meet the wants of their customers, staff members need to know a lot about many different things.
Customer support: Even though cleaning is usually focused on keeping things neat and clean, it is essential to stress how important it is to give excellent service to guests (Hatter and Rehmus, 2014). This means being friendly to guests, quickly answering their questions and worries, and putting their happiness and comfort first.
Understanding of facilities: Knowing when the restaurant, bar and food area are open is fundamental. So that they can give people correct information, the housekeeping staff needs to know all of these details.
Policy compliance: One must fully understand and follow the refund policy. It is essential to clearly explain and enforce this policy to guests to avoid financial problems and keep guests happy (Kadavy, 2020).
Time management: Because each room only has 16 minutes, one must handle one's time well. The people who work in cleaning are expected to organise their tasks well so that they can get them done by the due date while also following strict rules for cleanliness.
KOLB's Learning Cycle: Remember the times one cleaned the house. One wants the most cleaning done in the least amount of time. How have one planned and arranged one's tasks? Have there been times when paying close attention to the little things was the only way to find trouble in a specific area? Think about how well one can tell their coworkers and the repair staff what they need to know. There may have been times when being able to change one's cleaning methods was very important.
This research looks at how theoretical discussions about time management, communication, and being able to adapt can help the hospitality business. How closely do these ideas match up with one's own life? Are there ways one could do better? Personal reflection could lead to ideas for changes to the method or other improvements (Peterson and Kolb, 2017). This could include learning how to handle time, persuade others, and get more education in areas where one thinks one is lacking. When working as a cleaner at Ibis London Thurrock M25, KOLB's Learning Cycle might help people remember important things better. Several strategies can be used to help people in the hotel industry grow personally and professionally. These strategies include thinking about real-life events, watching one's actions, connecting them to academic ideas, and actively trying out changes (Jooss, Burbach and Ruël, 2021).
Conclusion
Being a cleaner at the Ibis London Thurrock M25, this training log has helped me fully understand all the little things I need to do. KOLB's Learning Cycle has been used to test time management, communication, and flexibility carefully. Putting these theoretical ideas together with examples from my business has helped me understand. The trip I just talked about has not only helped me improve my skills but it has also helped me understand the different needs of the hotel industry better.
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Component Two 
	Room Cleaning Checklist

	Damages documentation: One can look into the inconsistencies reported in the damage reports provided to the maintenance workers through the Fols programme (Ljungqvist and Reinmuller, 2018).
	Conduct training on how to get the most out of the Fols programme and emphasise the significance of precisely and punctually reporting information. It is essential to devise a means by which damage can be reported promptly to hasten the maintenance staff's response.

	Ensuring policy compliance: Guests who violate the hotel's cancellation policy will be responsible for the total cost of the first night of their stay.
	By setting up automatic alerts, one can better inform guests about the cancellation policy for their reservations (Whaling, 2020). When a customer is booking, they must be provided with an explanation of the cancellation policy in an understandable and uncomplicated form.

	Inadequate consistency: The fact that the cleaning crew only sometimes does a good job is probably the source of the guests' dissatisfaction with their accommodations.
	The objective is to compile and consult a standard checklist of everything that must be done to clean a particular room. Audits should be performed regularly to ensure that the plan is implemented and provide guidance on how to enhance performance (Pradhan, 2020).

	Restaurant, bar and breakfast hours: Guests may find it inconvenient if other services, including room cleaning, are performed simultaneously.
	Ensure that the periods when the restaurant, bar and food service are open do not conflict with the times when cleaning services are provided so that customers are not disturbed. During high occupancy, it is essential to get the most out of available staff to ensure that customers continue to receive quality service and that their rooms remain clean.


Ensuring that the rooms are cleaned to brand standards: 
Instruction programmes: Classes in ongoing training will be offered regularly to provide the cleaning crew with the necessary information and abilities (Esteves, Varghese and Worrilow, 2016). As a part of this, one should use efficient cleaning methods, clean the instruments appropriately, and adhere to the brand-approved standards for maintaining a clean environment.
Standardised checklist for cleaning: People recommends compiling a comprehensive and standardised inventory of the items that need to be cleaned. This comprehensive plan covers everything, from the initial walkthrough to the final checks and everything in between. If the Ibis London Thurrock M25 cleaning staff uses this paper as a reference, there is no chance they will overlook any aspect of the cleaning process (Houfey and Areeshi, 2014).
Audits for quality assurance: The frequency with which the rooms' cleanliness will be inspected cannot be stressed enough. Audits will include a combination of random checks, in-depth reviews, and opportunities for comments from those being audited (Tannenbaum and Salas, 2020). Using this feedback approach, one can identify areas that want improvement while simultaneously recognising and rewarding good housekeeping behaviours.
Measures to improve team effectiveness:
Team instruction: Training classes should be held consistently, with topics including time management, effective communication, and using the FOLs programme among the topics covered. One can rest assured that every team member can do their duties effectively.
Methods of communication protocols: There must be distinct communication channels established between the team and the departments it collaborates with (Gage, 2021). This requires submitting damage reports as promptly as possible through the Fols tool and ensuring that every team member knows the daily activities they are responsible for and the most recent information.
Team-building exercises: Participating in activities designed to develop teams is an excellent approach to making the workplace a more positive environment in which employees are willing to offer assistance to one another. This has the potential to lift people's spirits, make it simpler for them to communicate with one another, and increase everyone's level of productivity (Brooks et al., 2019).

Why the checklist is considered most effective: 
Adaptability: The versatility of the checklist was prioritised during its development so that it could be applied to a wide variety of settings and components of rooms. By creating individual job lists, one can tailor the cleaning duties to each specific region (Purvis, Mao and Robinson, 2018).
Feedback: Utilising the checklist in conjunction with conducting routine audits and holding feedback meetings makes it much simpler to establish a cycle of continuous development. This ensures that the checklist will remain adaptive and valuable even as the needs and problems being addressed evolve.
Integration in training: Training sessions would benefit from including the checklist because it provides team members with a practical resource for putting what they have learnt into practice.
All-inclusive coverage: The cleaning checklist covers all that must be done to ensure no detail is overlooked, beginning with the initial assessment and continuing to the final checks.


Component Three 
Introduction 
We try to measure how engaged Ibis London Thurrock M25 staff is by asking them how much they care about their jobs, their coworkers, and the goal of our hospitality business as a whole. Their deeds show that they are willing to go the extra mile by sharing their knowledge, enthusiasm, and dedication.
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Employee Engagement Model 
The Employee Engagement Model is a business approach that aims to make the workplace enjoyable and productive for all workers. As stated above, this strategy puts a lot of weight on team members getting closer to each other and working together to reach the organisation's goals. For this to happen, there must be clear lines of communication and clear expectations. Also, good work must be recognised and rewarded (Raudys, 2023). It is also essential for this approach that there are chances for both personal and organisational growth. Many companies put a lot of value on employee engagement to have a highly motivated, dedicated, and efficient staff. This strategy plan could lead to more business success, higher customer satisfaction, and better output.
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Connect
A big part of how one does engagement is by building good relationships. Team-building activities are done regularly to make the group feel warm and helpful (Mcleod, 2023). Monthly breakfasts, group training events, and celebrations of individual and team successes help the team work together better and focus on their goals. The staff also want to connect this association and the name. This way, one can ensure that everyone on the team knows and follows the guiding principles and does excellent housekeeping.
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Recognition
A combination of public praise and financial rewards for outstanding work are at the heart of our involvement strategy. They hold regular recognition ceremonies and give performance bonuses to their workers to show how much they appreciate their hard work and dedication (Blagoev, Nikolskaya and Popov, 2019). One-way companies can create a positive and motivating work environment and support a culture of continuous improvement among their employees is to recognise employees for their outstanding work.
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Growth
The company is dedicated to growth, as shown by its ongoing training programmes and workshops that help employees improve their skills (Brooks et al., 2019). Everyone in Ibis London Thurrock M25 company knows that giving employees chances to advance in their careers is critical to keeping them engaged. Putting money into one's professional development not only improves one's skills but also has a big effect on how well the team works together.
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Clarity
Clear and regular contact can get employees more involved in their work. The openness and clarity with which jobs and expectations have been set up make it easy for everyone on the team to see how their work fits into the bigger picture. Our thorough cleaning checklists show precise knowledge of responsibilities. This leads to more accountability and efficiency (Esteves, Varghese and Worrilow, 2016).
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Industry practices
When one studies the best ways to do things in this field, one looks at excellent hotels and well-known people who have found ways to combine the ideas of excellence and employee engagement. Because the Ritz-Carlton values empowering its employees, its staff is known for going above and beyond to help guests (Gage, 2021). Marriott International wants to be sustainable in a good way for the earth and inspires its employees to work on projects that matter. These examples show how the hospitality industry can be more successful by creating a culture that loves its employees and actively supports their personal and professional growth, which aligns with the employee engagement model.
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Maintain brand standards
They show that cleaning methods should be the same in all places, including private rooms, public areas, and utilities. Standardised procedures are essential for ensuring guests always get excellent service, according to big names in the business. This piece talks about a few hotels that clean their rooms well to ensure guests have a great stay (Hatter and Rehmus, 2014). To give people a memorable and enjoyable holiday, one needs to be able to predict and go beyond what they expect. This is a visual collection that does an excellent job of showing how complicated sector-wide best practices are. Examples are pictures of neatly arranged cleaning materials, one-of-a-kind cleaning tools, and well-designed rooms.
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Ensuring health and safety compliance
In the world of cleaning, it is clear that health and safety must come first. This stresses the importance of strictly following health and safety rules to keep everyone on the team and guests safe. Describe the specific steps that were taken to keep workers safe, such as the use of safety gear, the monitoring of cleaning chemicals, and strict rules for handling dangerous materials (Houfey and Areeshi, 2014). Photos of safety signs that are easy to see, team members wearing the right gear, and strict adherence to safety standards while doing different cleaning tasks can help people understand much better.
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Conclusion 
Finally, it is essential to stress the usefulness of using the Employee Engagement Model in our talk. We not only follow the industry's rules but also promise that our housekeeping staff will become a driving force in achieving excellence and going above and beyond our brand's standards by building relationships, making things clear, recognising accomplishments, and helping growth.
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