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[bookmark: _Toc530261371]Background
Disaster recovery is security measure taken to prevent from any losses or back to normal from any losses. Disaster could be natural disaster or human made disaster that could affect normal life or any services like communication, transport etc.
This Disaster recovery is focused on network infrastructure and other online service for Driver and Vehicle Licensing Agency (DVLA). 
DVLA provides many public services like online vehicle taxing system, Online MOT and tax check etc. DVLA contains vehicles database and driver’s database electronically.
In this case disaster maybe from any side which affects public accessing DVLA services, DVLA staff accessing information from server. Physical damages to intermediary devices or media cable or office environment.
This project is to implement backup plan for DVLA and restore DVLA function to normal.



[bookmark: _Toc530261372]Purpose
· To prevent from any disaster, which causes data losses.
· To prevent from any disaster which physically damages the network infrastructure.
· To prevent from any disaster which corrupt end devices client application or server application.



[bookmark: _Toc530261373]Objectives
This project is aimed.  
· Providing network access to Driver and Vehicle Licensing Agency (DVLA) on disaster.
· Providing public accessing Driver and Vehicle Licensing Agency (DVLA) services on disaster.
· To create a data backup plan for Driver and Vehicle Licensing Agency (DVLA).
· To provide power supply to end device, intermediary devices and servers.
· To create physical security to end device, intermediary devices and servers.
· To create network security.
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[bookmark: _Toc530261375]Inside The Scope

· To Implement separate infrastructure for data backup for DVLA.
· To implement separate infrastructure for backup server for DVLA.
· To replace any network media cables or provide temporary wireless access in case of physical media troubleshoot.
· To replace any network intermediary devices in case of troubleshoot.
· To replace any network application failures.
· To provide additional power source to network devices.
· To implement cloud server in case of main and backup servers fails for DVLA.
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· The printing services are not include for DVLA.
· In case of network failure outside of DVLA for example public end device internet failure, city or town internet failure or Internet Service provider (ISP) failures are not included.
· Any other electronic device are not included for example security camera’s.
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This project is aimed to provide alternative network services on disaster, and the project is completed by 27th January 2019.

· Network topology documentation.
· Service report.
· Network technical interpretation.
· Reviews on network design.
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· The project is scheduled to be completed on 27th January 2019.
· Lack in implementing VoIP Services.
· Security features are limited.
· Networking devices are cisco vendors.
· Need of skilled professional to implement the plan quickly and in security implementation.
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The project assumes the minimum requirements.
· Professionally skilled network engineers to complete the project. 
· Available network equipment’s and fund resources to complete the project
· Availability on key project team.
· Private network for secure data backup.
· Firewall implemented to protect hackers attacks.
· Use of virtual private network (VPN) to support staff to work with there on device.
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· To maintain the services provided by the DVLA on any event of disaster.
· To maintain the Data of DVLA securely on any event of disaster.
· To maintain third party agency to access DVLA data on any event of disaster.
· To maintain the DVLA staff to use database without any problem on any event of disaster.
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	Name
	Position
	Internal/external
	Project Role
	Contact information

	Oliver Morley
	CEO DVLA
	External
	Project manager
	

	Sue Maw
	Lecturer
	Internal
	Project approval
	Sue.maw@uwtsd.ac.uk

	Yohannes Zerzghi
	Project team
	Internal
	Design Network
	Yzerzghi.151368@student.uwtsd.ac.uk

	Andom alemayo
	Project team
	Internal
	implementing
	Aalemayo.151438@student.uwtsd.ac.uk


	Jasitharan Kugathasan
	Project team
	internal
	Configuring devices
	Jkugathasan.151435@student.uwtsd.ac.uk

	Seid Ahmed
	Project team
	Internal
	deploying
	Sahmed.150856@student.uwtsd.ac.uk
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The following are needed for this project

· Project team members.
· Lectures and IT staff members of UWTSD.
· Internet Access.
· Computers and Laptops.
· Application software’s, example Packet Tracer, MS-Office and MS project 2016.
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[bookmark: _Toc530261384]Assignments

The key milestones of this project are the following.

	Key milestones
	start date
	end date

	Project plan
	Nov-1-2018
	Nov-16-2018

	Design network
	Nov-19-2018
	Nov-26-2018

	Implement network
	Dec -1-2018
	Jan-4-2019

	System integration test
	Jan-5-2019
	Jan-21-2019

	Documenting network
	Jan-22-2019
	Jan-27-2019
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[Task. Task Name Duration ‘S'arl inish |Predecessors. Resource Names  |% Complete
Mode
- project Plan 1ldays  Thu01/11/18 Thu15/11/18 100%
- Project Topic 5 days Fi02/11/18  Thu08/11/18 100%
- project Research 2days Fi09/11/18  Mon12/11/18 2 100%
- project proposal 1day Tue13/11/18 Tue 13/11/18 23 100%
- Design Networks 7 days Mon19/11/18 Tue27/11/18 4 0%
- logical/physical topology 7 days Wed 28/11/18  Thu 06/12/18 5 0%
- Resources 1day Fi07/12/18  Fri07/12/18 6 0%
- Software tools 1day Mon10/12/18 Mon10/12/18 7 0%
- devices 1day Mon10/12/18 Mon10/12/18 7 0%
- Implementation 18days  Wed12/12/18 Fri04/01/19 6 0%
- Setting up Networks 4days Mon 14/01/19 Thu17/01/19 9,10 0%
- Assign IP addresses 3days Fri18/01/19  Tue22/01/19 1 0%
- Configuring Devices 4days Wed23/01/19 Mon28/01/19 12,11 0%
- Implementing Security 7 days Tue29/01/19 Wed06/02/19 13 0%
- Testing 9 days Thu07/02/19  Tue 19/02/19 14 0%
- PDU simulation 1day Wed 20/02/19 Wed20/02/19 15 0%
- check devices 2days Wed 20/02/19  Thu 21/02/19 15 0%
- Deploying 1day Fri22/02/19  Fri22/02/19 17 0%

3 documentation 3days Mon 25/02/19 Wed 27/02/19 18 0%
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