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1. [bookmark: _Toc17315496]Introduction 
In the current time of intense competition existing among the individuals for a certain job in a particular field requires a set of skills and knowledge. In addition to this, these set of skills and knowledge are required to be upgraded from time to time for the purpose of enhancing the overall performance of the individuals and the organisations (Bochttchev et al. 2018). Personal and professional development plan (PDP) is a formal means through which an individual is able to set goals for himself along with the appropriate strategies and outcomes of learning and training (Hamza et al. 2018). Within this plan the time frames are clearly defined and the different set of activities which are required to be carried out are mentioned and defined.  
For the purpose of working effectively and for contributing to the work in an effective manner self managed learning is required by the individuals. The internet, social media and common interest of the groups are the current forms of self managed learning techniques which are used by the individuals (Collet et al. 2015). For this pre-identification of goals, is important for the individuals so that the set of activities can be managed accordingly. 
This report is written in the form of professional career development plan wherein the strategies of career development planning are identified. I have been working as a health care manager in a health care setting and the professional development plan is prepared in the context of a health care manager. The entire discussion is carried out in the form of different headings of career development. An appropriate action plan is taken on the basis of the long term and short term goals. 
2. [bookmark: _Toc17315497]Career development planning 
A career development plan consist of a detailed list of various short term and long term goals which are necessary for carrying out the job of an individual in an effective manner. In the field of health care management, it is seen that competition is increasing in the current time due to advanced course being offered in the field and demand for specialisation increasing at a large scale (Messum et al. 2016). I work as a health care manager in a health care setting and while working within it I realised that I need to plan my career in an effective manner. The main purpose of designing a career development plan is to assist the individuals to achieve the pre-determined goals in an effective manner. 
Nowadays it has been observed that the health care organisations have realised that it is important to pay focus on each of the employees as each one of them contributes to the performance of the organsiations. It is for this reason that the organisations are organising career development plan for their employees so that the dual purpose of achieving the individual objectives along with the organisational objectives are met in an effective manner (Taylor 2016). 
The health care sector is becoming increasingly competitive in the sense that demand for health care services is increasing in the market. As a result of this health care manager like me are required to keep the management services up to date. Hence, I opted for career development planning in the field of health care management. Systematic planning and management are required constantly for the purpose of effective career development in the field of health care management (Truong 2016). I decided that I need to explore my own weak and strong areas and then accordingly I should do my career development planning in order to achieve the pre determined goals and objectives. 
3. [bookmark: _Toc17315498]Skills and knowledge required for working effectively  
Health care management is a diverse area wherein the health care managers are given the task of supervising a large medical team. Moreover the health care sector has slowly become a more sophisticated field wherein there is adequate usage of advanced technology. Hence, the health care workers and the management staff are required to posses good technical skills. The health care sector is becoming increasingly digitised due to switching to electronic health records. It is for this reason that the health care administrators are required to possess critical thinking skills so that a creative solution can be devised by them which can help in solving the administrative conflicts related to some specific issues in the field of health care (Cunningham 2017). Upon careful analysis it is seen that the health care sector is the one wherein the patients are to be treated well for their ill health conditions. Hence, one of the important skills which are required to be possessed by the health care workers and the managers is the ability to built a positive attitude for keeping the workplace morale effective in case when adversity is faced due to negative surroundings. In other words, it is identified that effective problem solving skills and capabilities are required to be possessed by the health care workers and the managers. The skills required for the effective health care management can be categorised into soft skills and hard skills. 
[bookmark: _Toc17315499]3.1 Soft skills
In the words of Merri (2015) an employee or an individual can become an asset to an organisation by the way of acquitting a definite set of skills and knowledge which can directly or indirectly help in achieving the objectives of the organisation. Soft skills are a combination of people skills, social skills and communication skills which are helpful for an individual to interact in an effective manner and harmoniously with other individuals within an organisation (Moss et al. 2016). In the field of health care management, a number of soft skills are required by an individual to be possessed. 
Crema and Verbano (2015) stated that strong communication skills are required to be possessed by an individual working in the health care department. It is because a number of policies and procedures are required to be communicated well to the lower level of employees in such a manner that compliance is ensured and for that clear and precise communication is required to be communicated. Apart from that, effective leadership quality and skills are required to be possessed by the individuals within the health care department. It is because high level of supervising of medical teams is required to be done. Not only this, but it is also seen that the staff members are required to be kept on track and at the same time are required to be motivated. Hence, effective leadership skills and qualities are a must. Apart from that, a number of health care projects demands collaboration with the physicians, and negotiating with the insurance companies. Hence, the health care managers are required to possess strong leadership skills for the purpose of performing the duties in an effective manner. 
According to Collet et al. (2015) analytical skills are required to be possessed by the health care professionals especially by the individuals within the management department for the purpose of meeting the new rules and regulations. With the possessing of analytical skills the health care professionals are able to make rational decisions in an effective and timely manner. In addition to this, it is seen that the new laws and regulations can be understood better with the help of effective analytical skills possessed by the individual within the health care department. Apart from that, interpersonal skill is another skill which is required to be possessed by the individuals.  At last, it is identified that team working and collaborative skills are essential skills to be possessed while working in the modern health care sector. It is because the health care sector nowadays is becoming more integrated and collaborative and thus the health care managers are required to have team working skills so that they can effectively work and direct a team for the purpose of achieving the desired results (Hamza et al. 2018). 
[bookmark: _Toc17315500]3.2 Hard skills
Apart from the soft skills the individuals within the health care organisation are required to have a variety of hard skills for the purpose of enhancing their performance at an overall level. Hard skills include a specific knowledge and abilities that are required to get success in a particular job. In addition to this, it is observed that the hard skills are required to be job specific and are typically listed in job posting and job descriptions.  Smith (2016) stated that hard skills are specifically acquired by the means of formal education and training programs and thus apprenticeships, online courses and certification programs. While soft skills are subjective in nature, the hard skills are easy to quantify. With regard to the job as a health care professional particularly the health care managers are required to possess a number of hard skills. Common hard skills which are required to be possessed by the health care managers are in the form of technical expertise and computer programming. As discussed earlier that health care sector is becoming much more sophisticated and advanced due to the use of advanced technologies and internet. As a result of this, the health care managers within this industry are required to possess skill and knowledge regarding the new and updated technologies and gadgets so that they have knowledge of how to use it (Holten and Brennen 2015). Elaborating it further it is seen that the hard communication skills are also required to be possessed by the health care managers in the sense that digital communication skills and the copywriting and others are required to be possessed. Moreover, the oral and written form of communication are categorised in soft skills. Moreover, common computer programs are required to be known such as Microsoft office suite pivot tables and social media. Not only this, it is seen that some of the hard skills are possessed and acquired by the individuals by the way of different certification courses. In this regard it is identified that the individuals are required to acquire the hard skills as per the demand of the job and title they are given. 
Overall it is seen that different types of skills and knowledge are required to be possessed by the individuals while working in the health care sector. A number of reforms and changes have been done in the health care sector and it is for this reason that the individuals working as health care managers are required to possess different set of skills in the form of soft skills and hard skills. Soft skills in the form of interpersonal skills and leadership skills are required to be possessed. On the other hand, hard skills in the form of technical expertise and hard communication skills are required to be possessed. Possessing these skills and knowledge, help an individual in the effective performance of the job and responsibility being assigned. 
4. [bookmark: _Toc17315501]Personal strengths and areas for further development 
After working on the above section of discussing the different set of skills and knowledge for working effectively in the health and social sector it is seen that it becomes essential to analyse my own areas by the way of skills and knowledge possessed. In addition to this, it is seen that a careful analysis of own set of skills and development required is to be done so that the career development plan can be designed accordingly. Hence, through this it is identified that the identification of own personal strengths and areas for further development is the first step of the personal career development plan. This acts part of the self managed learning system which means the process of initiating the learning by the individual himself. In other words, the individuals learn about his own skills and areas of improvement by the way of focusing on his past experience that has taken place. It has further been found out that self managed learning should be practiced in an effective manner for the purpose of lifelong learning. My own strengths and weaknesses have been analysed by the way of using a tool called personal SWOT analysis. Given below is my personal SWOT analysis- 
	Strengths
· My theoretical knowledge in the field of health care management is up to the mark as I have done Masters in health care management. In addition to this, I have obtained advanced diploma in Health 
· My learning style is that of a reflector which means that I analyse my experiences and then learn accordingly.
· My working style is quite flexible which allows my colleagues and team members to adjust accordingly. This also hints that my team working skills are up to the mark as I can develop good rapport with others. 

	Weaknesses
· My digital communication skills are not up to the mark because of the fact that my knowledge in the digital context is weak. In addition to this, technical expertise is not upgraded from time to time which becomes one of my main weaknesses. 
· Another weakness identified is that my written form of communication is not up to the mark which becomes quite problematic for me while writing mails for my colleagues and the team members. 
· One of my soft skill in the form of time management skills are lacking as I am not able to prioritise my work as per my deadlines and urgencies which leads to last minute rush.
· My leadership skills are not good as I am bad at delegating authorities to the different individuals at the right time. Apart from that, it is seen that my decision making skills lack at times
· My collaborative and interpersonal skills are decent but still I believe that they need to be improved 
· My technical expertise needs improvement 

	Opportunities
· With the help of adequate training and development course I can work upon my hard skills and some of the soft skills which are lacking within me
· Constant dedication and experience with time can prove to be helpful to me for enhancing my performance in the field of health care sector
· Getting promoted to a higher post in the field of health care management can help me to improve my career and profession in the related field  

	                              Threats 
· Constant competition growing in the field of health care management is one of the major threats involved 
· It is also anticipated that my work life balance will be distorted and disturbed due to the excessive workload being given from the health care industry 




From the personal SWOT analysis being conducted in the above discussion it is seen that the key strengths, weaknesses, opportunities and threats identified from the discussion are as follows-
Strengths- from the above discussion it is seen that my reflector style of learning helped me to reflect on my own experiences which in turn helped me to use self managed learning in an effective manner. In addition to this, it is seen that my theoretical knowledge being done will help me to develop a good understanding on my subject. Hence, while performing practical tasks on health care management in an effective manner. 
Weaknesses- there are a few weaknesses and areas where I need to work upon. Upon careful analysis I found out that my main weaknesses are in the form of lack of digital communication skills, time management skills, written form of communication and lack of leadership skills. Apart from that it is identified that my collaborative and interpersonal skills are not up to the mark which also needs to be worked upon. 
Opportunities- there are many opportunities which if availed in a proper manner will help me to enhance my career in the future. With the help of adequate training and development courses I can improve my weak areas in an effective manner. In addition to this I have identified that I need to be dedicating towards my work which can help me to improvise my skills. If I get chances of promotion in the near future it will definitely help me in boosting my career. 
Threats- there are a few threats which are required to be dealt cautiously in order to achieve efficiency in my professional working. Firstly it is seen that there is tough competition prevailing and is increasing continuously within the health care sector. In addition to this, it is seen that the there are chances of work life imbalance which can hamper my efficiency and productivity in the long run. Therefore it is important to maintain work life balance in the long run. 
Overall it is seen that with the help of SWOT analysis I have been able to identify my strengths and areas of weaknesses in an effective manner. Moreover, effective opportunities and the threats have been identified which can help me in the future for planning for career development plan accordingly. The career development plan can be developed accordingly on the basis of the identified areas and skills and knowledge to be developed. 
5. [bookmark: _Toc17315502]Personal action plan 
As from the personal SWOT analysis, I have been able to analyse my own strengths and weaknesses, I can now focus on the areas which need to be worked upon. In addition to this, the skills and knowledge required for career development planning are already identified; therefore, now personal action plan needs to be prepared on the basis of the personal SWOT analysis and the skills and knowledge actually required in the health care field. It is important to brush up my existing skills and work upon my weak areas.The action plan is prepared in the below discussion on the basis of the career goals set. The career goals have been categorised in the two categories namely the short term career goals and long term goals. 
[bookmark: _Toc17315503]5.1 Short term career goals 
My short term career goals have been designed for a period of 5 months to 12 months. Following are my short term goals on the basis of the personal SWOT analysis being conducted-
· To acquire digital communication skills
· To develop written communication skills 
· Time management skills
· Improvise technical expertise 
For the purpose of achieving these short term plan an action plan is prepared in the below section which is as follows-
	Goal to be achieved 
	Activities to be undertaken 
	Timescale 
	Action monitoring 

	· Digital communication skills 
	· Joining a course for digital communication skills 
· Getting tips from the supervisor
· Learning with time 
	· 8 months 
	· Comparing the digital communication skills of the past and the present
· To check against the benchmark standards 


	· Written communication skills 
	· Working with colleagues and supervisor for guidance with regard to written communication 
· Joining training course for the written communication skills in the health care sector 
	· 6 months 
	· Checking the written communication skills as per against the benchmark standards 


	· Time management skills 
	· Prioritising my tasks as per the urgency and deadlines being set
· To prepare a to do list
· To read books and watch videos on time management
· To keep a check on my own activities 

	· 12 months 
	· To check my monthly rating at regular interval
· To check the total number of tasks and activities done in the month and compare it with that of the previous month 


	· Improving technical expertise 
	· Getting training for the technical aspects in health care management 
	· 8 months 
	· To compare my past and present performance 



The action plan prepared in the above discussion clearly highlights the different short term goals to be achieved and the activities to be undertaken for the same. For the purpose of acquiring effective digital skills a training and development is required to be joined within the organisational premises where I can get knowledge for the various aspects of digital communication skills. Similarly I need to join course for the written form of communication within the organisational premises so that I can get communication skills specifically required by the organisational requirements. Apart from that my time management skills can be improved by the way of preparing a to-do list and prioritising my activities. The timescale for each of the goal is to be achieved as set within the action plan. 
[bookmark: _Toc17315504]5.2 Long term goals 
Apart from the short term goals a number of long term goals have been set by me which will help me in enhancing my overall career as a health care manager in my health care organisation. The long term goals have been set for a period ranging from 1 year to 3 years. Following are the long term goals which I have set on the basis of the personal SWOT analysis which have been conducted in the previous section-
· Collaborative and interpersonal skills
· Leadership skills
· To maintain work life balance 
· To maintain competency 
A separate action plan is prepared on the basis of the identified long term goals for my career which is given below- 
	Goals to be achieved 
	Activities to be undertaken 
	Timescale 
	Action monitoring 

	· Developing interpersonal skills 
	· Participating in conversation with the team members 
· Initiating ice-breaking sessions with the individuals
· Developing good listening skills by the way of being attentive and not interrupting the other  
	· 2 years 
	· Checking how much I have been able to maintain relationship with others 

	· Developing Collaborative skills 
	· Participating in the team activities and lending help to other team members  

	· 2 years 
	· Analysing my collaborative relationship with other and comparing them with the past relations within the team 

	· Developing effective leadership skills 
	· Reading books on leadership
· Practicing yoga
· Joining training and development course for leadership  
	· 3 years 
	· To become a team leader in the coming years within my organisation in the field of health care management 

	· To maintain competency in the field of health care management 
	· To keep upgrading my skills and knowledge regarding health care management  from time to time
· To keep myself equipped with the experiential knowledge and skills 
· To get promoted 

	· 3 years 
	· To compare my present skills with the past and the rating given by the organisation on annual basis 



On the basis of the action plan prepared for achieving the long term goals it is seen that each of the activity decided to be undertaken will help in achieving the determined and set objective and goal. In addition to this, the timescale decided will help in keeping a check on the completion of the activities. It is anticipated that the action plan if implemented in an effective manner will be helpful in achieving the desired long term goals set. 
6. [bookmark: _Toc17315505]Conclusion  
In conclusion, a number of skills and knowledge are required to be possessed in the current time in the field of health care management for the purpose of attaining success in the career. Therefore, as an individual I have decided that through myself managed learning I will identify my own strengths and areas of work. I have identified that my personal strengths are in the form of my reflective learning style and flexible learning style. In addition to this, it is seen that my theoretical knowledge is quite impressive. However, my weaknesses are in the form of time management skills, leadership skills, lack of interpersonal skills and others. I believe that the action plan prepared for achieving the short term and long term goals will be effective if it is executed in the right manner. 
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