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[bookmark: _Toc77089272]Introduction and Description of the Samsung
[bookmark: _Toc77089273]Overview of the Samsung
     This is a report about motivation and leadership. In this report, we will be discussing the intrinsic and extrinsic motivational factors that leaders of a company use to motivate their employees of the company. For this report, we will be choosing Samsung as the company for the discussion and the CEO of the company will be the main agenda for our discussion. This is a comprehensive analysis of the use of motivation and influence in a workplace.
As we have stated, the company we are choosing for this report is Samsung. Samsung is a Korean multinational company that is mainly known for its consumer electronics brand. It is one of the largest companies in the world. In 2019, Samsung was valued at $520.65 billion and ranked as the 12th largest company in the world (Morgan, 2021).
[image: Samsung - Latest News on Samsung, Top News, Photos, Videos | Business  Standard]
Figure 1 Logo of Samsung
Source: (Mobile | TV | Home Electronics | Home Appliances | Samsung US, 2021) 
     Most of the people knows the company for their consumer electronics production i.e. Mobile Phone, Refrigerator, Television, etc. But, in actuality, Samsung has numerous product lines in their company. Fun fact, the tallest building in the world, Burj Khalifa is built by a construction company owned by Samsung. Starting from the construction company, Samsung also has its own insurance company as well. But, for the most part, electronics brands like Samsung’s mobile phone and other consumer-grade electronics are the largest revenue-generating market for the company. Alone this portion of the company generated 19.8 billion U.S. dollars in the fourth quarter of 2020. Apart from making electronics for the consumer, Samsung supplies a major portion of the parts that are used in the final consumer-grade electronics also. Apple is one of the biggest clients of Samsung (Morgan, 2021).
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Figure 2 Samsung Office Space
Source: (Morgan, 2021)

[bookmark: _Toc77089274]Leadership of Samsung
     The most fascinating aspect of the company lies in its leadership. The vastness of the company is represented by the leadership of the company. Samsung is the only company that has fully authorized 3 CEO for their headquarter. Also, throughout the world, the company has hundreds of positions of leadership. We will be talking about Mr Koh Dong-Jin, one of the CEO of the company who is focused on the IT division of the company and activities related to the marketing and Human Resource management of the company (Anderson, 2014).
[bookmark: _Toc77089275]Background of Mr Koh Dong-Jin
     Mr Koh Dong-Jin otherwise known as the DJ Koh is one of the 3 CEOs of Samsung. He is one of the most important members of the company who is related to the IT division and actively handles the marketing team and the HR team of Samsung. Graduated from Sungkyunkwan University in industrial engineering and receiving a master's degree in technology policy from Sussex University, Mr Koh joined Samsung Electronics’ development management department in 1984. In 2006, Mr Koh joined the wireless business department of Samsung. In 2011, he served as the team leader of the technology team leader for the company. In 2014, Mr Koh joined as the development office manager for the wireless division of the company and in 2015, he was made the wireless business manager of the company. While working in the wireless business division of Samsung, he was the pioneer of the concept “Galaxy” and introduced a range of products and introduced product diversity in the company. The mobile phone line Galaxy is one of the biggest revenue generators for the company in the current era. In Samsung, he is known as the person who pioneered the mobile business with a concept of Galaxy with differentiating product and service attributes. He is one of the most important minds behind Samsung’s current growth and success. This entire report will be focused on the attribute of Mr Koh, how he leads the company into more success, and how he manages a gigantic workforce of Samsung (Kafaeipour, 2020).
[image: Credit: Getty Images/Drew Angerer]
Figure 3 Mr Koh Dong-Jin
Source: (Morgan, 2021)
[bookmark: _Toc77089276]Leadership Style of Mr Koh
     Before understanding what style of leadership Mr Koh follows, we must first understand what is associated with leadership and the aspect of leadership. The first and the most important aspect of leadership is that it is a concept that is directly related to the human resource management of the company and managing people is one of the hardest things in the entire world. For example, if you add 1 with 2, it will always give you the result of 3 no matter how many times you add this. But, if I ask you how you are, you will answer me politely at first. But if I repeat the question 10 times back-to-back, you will think that I am insane and would start to avoid me. This is the difference between science and social science. Thus, managing people and leading them is pretty confusing and tedious and the concept of leadership is not linear. That is why following only one leadership style is not adequate for leading a gigantic workforce like Samsung. Mr Koh follows a mix of Transformational Leadership and Adaptive leadership. The two kinds of leadership are explained as follows:
· Transformational Leadership: Transformational leadership is also known as the relationship theory of leadership focuses on the relationship between the employee and the employer of the company. Being a CEO of this gigantic company, Mr Koh needs to maintain a good relationship with the employees of the company to make them involved with the company and thrive creativity within the company (Prescott, 2013).
· Adaptive Leadership: Adaptive leadership style is one of the recent styles of leadership which focuses on the authority of the leader and how the leaders can influence their employees to do. In adaptive leadership, the leader has the ability and authority to mobilize the employees to engage in the adaptive challenges, challenges that do not have any apparent solutions. This is called the adaptive leadership style.

[bookmark: _Toc77089277]Different Types of Intrinsic and Extrinsic Motivations Used by Mr Koh Dong-Jin
     To manage a workforce as large as Samsung, the workforce needs to have engagement with their leader. Another important aspect of the company and the nature of the business is, it is driven by extreme innovation. For example, the top contender of Samsung is apple in this electronic mobile market. To keep up with what apple launches, Samsung needs to be innovative and driven by creativity. For this reason, the company needs to drive their employees with the spark of doing something and to be able to understand the concept of innovation and creativity. For this reason, motivation is one of the key things for the employees of the company. To categorize motivation, there are two sorts of motivation that are relevant to the productivity and efficiency of a business i.e., Intrinsic motivation and Extrinsic motivation. Mr Koh applies both the motivational factors to keep his employees of the company motivated to do their jobs and understands the importance of creativity and innovation (Bondarouk, Ruël and Parry, 2017).

[bookmark: _Toc77089278]Intrinsic Motivation
     Intrinsic motivation is defined as a motivational style or approach which deals from within. For example, after a long day of work, when you come home, you want to relax. That is why you probably play some games on your computer or your console. What motivated you to do this? The answer is yourself. You felt the joy of doing something and you did the job. This can also be used in the business context. Some of the factors can be used for intrinsic motivation. Those are:
· Sense of Accomplishment: The organisational culture of Samsung is a rich culture for the employees of the company. This is used for the employee's intrinsic motivation. Mr Koh did not initially find the company. He was an employee and a part of this. And his idea of product diversification made him what he is today. Thus, with this experience, Mr Koh provides the sense of accomplishment of doing something in the company. This drives the curiosity of the employees towards the innovation and employees to feel inclined to the company and does their job since it gives them a sense of accomplishment (Anderson, 2013).
· Acknowledgement: Another intrinsic motivation that is used by Mr Koh is acknowledgement. When an employee does or offers an idea to the company, they are immediately recognized just like how Mr Koh was recognized for his idea of Galaxy. With the sense of accomplishment, when the company recognizes the work of an employee, that provides a better motivation for the completion of the job.
· Cooperation and Cultural Participation: As we have stated in the earlier of the report, Mr Koh has to work with HR and Marketing closely. Since the mobile phone market is the most volatile and risky, if Samsung wants to survive and be on the top of this industry, they need to make sure they are providing what customers are wanting. To create value and capturing in return is the marketing. Thus, the leader of the company has to focus on marketing very closely. This allows working with the employees at a close distance and Mr Kim ensures that they are participative in the company. For example, every year, several groups of interns are invited to Samsung and a 12-week internship program is offered to them. At the end of the program, they present their project-based progression and Samsung takes their projects and adds further insight to that, and projects are taken for the actual company research purpose. This is one of the examples of cooperating with co-workers and make them feel a part of the company. This helps the employees to feel inclined to the company and motivate them intrinsically (Fuller, 2017).
These are the major and vibrant intrinsic motivation factors used by the leader of the company to keep the employees motivated and on the line.

[bookmark: _Toc77089279]Extrinsic Motivation
     Extrinsic motivation is the actual motivation that we know and perceive. When the motivation comes from the outside and we are motivated by external factors to do something that is called extrinsic motivation. The extrinsic motivation factor is driven by rewards or other incentives from the company. Mr Koh applies a lot of extrinsic motivational factors to keep his employees motivated. Those are:
· Reward: Being a Samsung employee means you get to have a 30% discount on all Samsung products, and on top of that, no shipping cost for your Samsung product. Apart from the beneficial shopping, Samsung, being one of the largest companies in the world offers you more than enough remuneration for your service. This can be categorized as the monetary motivational factor (Jefferies, 2017).
· Praise: In Samsung, Mr Koh always prefers praising their employees. He was praised for his work, and this motivated him to take Samsung to a new and different level of achievement. Thus, employees are constantly praised for their work and what they are doing. They are frequently promoted based on their performance analysis. And since the company is such a giant in size, they mostly do recruitment from internal sources. This keeps their employees motivated to do better jobs and be good at their job to be praised. This is also a monetary motivational factor.
· Recognition: Last but not least, the company recognizes its employees’ efforts. The HR department of the company maintains a dashboard analysis of the performance of their employees starting from the cooperation among the workplace to the technical job they do in the business. Based on this dashboard analysis of employee performance, the employee of the month is selected, and they are recognized by publishing the employee of the month brochure in the dashboard. This non-monetary motivational factor drives the employees of the company to be more productive for the company (Jones and Martain, 2013).
These are some extrinsic motivational factors that are used by Mr Koh. There are also several other factors too, for example, providing health insurance for the employees, frequent bonuses from the company, and so on. But the above mentioned are the most important ones for the company.

[bookmark: _Toc77089280]Ways in which Intrinsic and Extrinsic Motivations Can be Used to Motivate Employees Performance
     Using the intrinsic and the extrinsic motivational factors, companies can increase productivity and employee performance in the company. There are ways to implement these motivational factors in the job description and the overall culture of the company. The ways are mentioned below.

[bookmark: _Toc77089281]Applying Intrinsic Motivation to Increase Employee Performance
     If the company wants to apply the intrinsic motivation of the employees to increase their performance, the following ways can be helpful.

[bookmark: _Toc77089282]Introducing inquisitive and challenging tasks. 
     When the company presents the employees with inquisitive tasks where they can ask a lot of questions to tame their curiosity and be a nerd about their job that would make them feel a sense of accomplishment about completing a work. For example, interactive marketing campaigns are one of the most vibrant examples. There will be failures like the Samsung × BTS collaboration for Galaxy Note 10, but there will be major hits like Samsung × Star Wars edition given the adequate challenge and room to grow their curiosity (Prescott, 2013).

[bookmark: _Toc77089283]Allowing the employees to participate
     When people are included in something that gives a sense of acknowledgement. For example, imagine one of your friends is talking about the guest list of his marriage and he keeps saying that the guest list will be short only family members and some close friends. And you are invited to that wedding. How would you feel? You would feel a sense of acknowledgement about you are acknowledged by your friend. This would drive your intrinsic sense of motivation to give the best gift you have ever given. This is an example of how employees can be used for the greater benefit. If Samsung selects some employees with great potential and includes them in the greater managerial team, this will make them feel the sense of acknowledgement and they would surely do their best to keep a hold of this acknowledgement by the company, and eventually, this will increase their performance.

[bookmark: _Toc77089284]Arrange Idea Competition Within the Company
     Another important aspect of improving the performance is to enhance the capacity of brainstorming. The more we think, the more we understand things and can explain swiftly, obviously considering the overthinking is avoided. Samsung can arrange an idea competition among the employees. This can be an annual competition. Currently, the company has a policy about employees can submit their ideas for the product. But this is not acknowledged by the company formally. Since the company launches its products at a specific time every year, this means the production and design of the next product also start at the nearly same time. This can be an opportunity for the company to launch an idea competition and the idea of the winner will be considered and modified for the final product. The judges can cooperate with the participants in terms of idea generation. This will ensure the cooperation of the company as well as including the participation of the employees in the culture of the company and boosting the brainstorming capacity, this can ensure better performance for the company (Sayyadi and Provitera, 2016).

[bookmark: _Toc77089285]Applying Extrinsic Motivation to Increase Employee Performance
     Like intrinsic motivation, the extrinsic motivational factors can also be used for ensuring the better performance of the employees.

[bookmark: _Toc77089286]Setting targets for the employees
      The company can introduce a new system for the employees in which they will receive a specific reward for completing a pre-specified target of the company. This will help the employees of the company to set a goal and improve their endeavour regarding the effort that they are giving to the job. This will revisit the employee's attention to the job, and they will be cautious about the job. This is a way for the company to increase employee performance.

[bookmark: _Toc77089287]Announcing an annual promotion program
     Another great way for the company to praise their employees and motivate them is through praise and promotion if we are clear about terminology. It is a fact that people want promotion. Better responsibility, acknowledgement, better pay, respect, everything increases with the promotion. To capitalize on this feature of humans, the company can announce that every year, if there is a promotion, a certain per cent of the promotion will have to be sourced from the inside of the company. And the promotion will depend on the performance of the dashboard analysis of the employee solely, with no recommendations or any other nepotism. This will surely increase employee performance. Mr Koh could focus on this point (Anderson, 2014).

[bookmark: _Toc77089288] Publishing blogs about the employee of the month
     This is a non-monetary motivation. Thus, the goal of this suggestion is not monetary either. The employee who has been the most employee of the month for the company within a year would have an article or a blog about him written in the leadership section of the company website. And the employee would get an opportunity to share the experience. However, not every psychology is the same. Sharing personal experiences might be scary and uncomfortable for the introverted people of the company. Thus, the company would first have to ask for the permission of the company employees (Anderson, 2013).
[bookmark: _Toc77089289]Leadership and Motivational Theories Supporting the Argument
     Throughout the report, we have explained and introduced the various aspect of the factors which is related to the actual models and concepts. This part of the report will be focused on relating the factors and arguments with the leadership and motivational theories.

[bookmark: _Toc77089290]Leadership Theories
     At the first of the report, we have stated that Mr Koh follows the mix of two leadership approaches. Those are transformational leadership and adaptive leadership. How this is related to motivation and employee performance, or productivity will be explained in this part.















[bookmark: _Toc77089291]Transformational Leadership
     Transformational leadership focuses on the relationship with the employees of the company. The 4 aspects of this leadership are as follows:
[image: ]
Figure 4 4 I's of Transformational Leadership
Source: (Sayyadi and Provitera, 2016)
· Idealized Influence: The idealized influence determines the influence and authority over the employees that create a trustworthy as well as the authoritative relationship among the employer and the employee which is handy and helpful in the course of motivation since people need to have a trustworthy relation to follow any instruction.
· Intellectual Stimulation: This is also focused on the relation between the employees and the employer of the company. In this case, the leader can challenge the status quo.
· Inspirational Motivation: This is pretty self-explanatory. One of the most important responsibilities of the leader is to motivate the employees of the company. For this reason, the employer has to have an inspirational relation figure among the employees.
· Individualized Consideration: Everyone is different in their way. This is to treat everyone differently. Throughout the report, it is established that Mr Koh has been a role model for the motivational aspect of the company (Sayyadi and Provitera, 2016).

[bookmark: _Toc77089292]Adaptive Leadership
     Adaptive leadership may seem like a leadership style which the leader will adapt according to the need of the company. But it is more than that. The main concept of adaptive leadership is that leader and the employees of the company are adaptive enough to face challenges and overcome those obstacles. There are traits of the leader in the adaptive leadership style. Those are:
[image: Four Main Principles of Adaptive Leadership]
Figure 5 Traits of Adaptive Leader
Source: (Jefferies, 2017)
· [bookmark: _GoBack]Emotional Intelligence: This is the first trait for an adaptive leader to have. With the ability to consider their own emotion and the feeling of others, adaptive leaders build a strong relationship. Mr Koh has developed an environment in Samsung that has been greatly dependent on the emotional intelligence of the leader of Samsung.
· Organisation Justice: To perform swift justice, the DJ Koh administration did not hesitate even once no matter the crime.
· Character: From the interns to the executives, everyone agrees with the fact that their leadership is in good hands.
· Development: In various interviews, Mr Koh has publicly stated that he is still in the learning process and learning as he is going with his life. This is a sign of development (Jefferies, 2017).
[bookmark: _Toc77089293]Motivational Theories
     The entire motivational part of the report was connected to two specific motivational theories. The intrinsic motivational factors were related to Abraham Maslow’s need hierarchy theory, and the extrinsic motivational theories are related to the Two-Factor Theory of Herzberg.

[bookmark: _Toc77089294]Need Hierarchy Theory
     Divided into 5 stages, Maslow proposed that the need of a human being can be divided into these stages. Those are physiological, safety, social, esteem, and self-actualization.
[image: Maslow&#39;s Hierarchy of Needs | Simply Psychology]
Figure 6 Need Hierarchy Theory
Source: (Suyono and Mudjanarko, 2017)
The intrinsic motivational factors of sense of accomplishment, acknowledgement, and inclusion, and participation belong in the esteem stage of the need theory. Doing a job in Samsung usually means the physiological and safety needs of the person are already met. Also, the enriched culture has provided love and belongingness within the company premises. Thus, people will be thriving for the esteem and the intrinsic motivation that Mr Koh is using is also focused on the need theory of Abraham Maslow (Suyono and Mudjanarko, 2017).

[bookmark: _Toc77089295]Two-Factor Theory of Motivation
     The theory proposes that every company has two sets of factors. A set of factors that will ensure the hygiene of the workplace which are called the Hygiene Factor. The presence of these will not motivate the employees but the absence of these will be upsetting them. The other one is the Motivational Factor. Which will ensure motivation among the employees. The presence of these things will motivate the employee of the company further, but the absence of these elements will not demotivate the employees. All of the extrinsic motivation factors of reward, recognition, praise are the motivational factors of the two-factor theory of motivation. Thus, we can say that Mr Koh is using Herzberg’s Tow-Factor Theory of motivation (Anderson, 2013).
[bookmark: _Toc77089296]Conclusion Drawn from Mr Koh Dong-Jin
     After the entire report which is about Mr Koh Dong-Jin, this is the part where we conclude the report. The report has concluded Mr Koh Dong-Jin is that the leadership of the company was being stale for a while. Creativity, innovation was not a product of Samsung for a while. Recently, the company is doing very great. For example, phones like S10, S10 Lite, or Note 10 were designed and conceptualized before 2018, before him joining Samsung’s IT head CEO. After joining as the CEO, Mr Koh Dong-Jin has brought Galaxy S21 Ultra which is phone everybody likes. Thus, the conclusion can be drawn that there is room for improvement for the company and the company is improving. The pioneer of this is Mr Koh Dong-Jin.
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