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INTRODUCTION 
It is been identified that decision making is a procedure of identifying and evaluating the where is choices. In context of any business organisation, it is very important to make a decision which is beneficial for the employer and the management. The problem-solving and decision-making both are interrelated and need to be adopted by the management in order to be effective working for the employs. There are numerous decisions which are been made in every day with the organisation which range from routine every day types of decisions in reaching to the goals and objectives of the business enterprise. In order to practise the right form of activities it is very important for the managers to have control over the various activities and helps in improving the culture of the business organisation. The problem-solving play some major role in order to motivate employees and practice the ethical work within the organisation This report will include various topics such as complex problem within the workplace, information on identified problem which can help in decision making process, decision making technique, plan for implementing the solution, communicating to the stakeholders and at last monitoring and review techniques for the successful implementation of the solution.

MAIN BODY 

It is been identified that a complex problem with this is the discrimination against women within the workplace which has a huge impact over the business organisation. This is the main problem which is seen in the workplace that and it is been observed that the women are not treated equally than men. It is been identified that about 10 working women the 42% in the United Kingdom  have faced discrimination on the job because of the gender. One of the biggest gender gaps is in the area income where the woman or not beat equal to the men just because of the gender. This is considered as the complex problem within the workplace which can impact achieving the goals and objectives. As in early times the woman of education which is been assumed that they are less knowledgeable and have less capacity to perform within the workplace. It is commission against women is been partially done because of several reasons. People to get want women to move forward and step ahead in order to achieve the goals and objectives. There are various issues related to these problems such as unequal pay, sexual harassment and racism. (Krishankumar, and et.al., 2020)

It is been identified that these discrimination against women is the major problem and there are several issues which can be discussed in order to find the various solutions for decision making process. The information which is identified is discussed below: 

· It is been identified that women are more education than men and has more knowledge still they are paid less within the workplace. From the various statistics it is identified that women are paid 80 percent of what are been paid at the workplace. It is also identified that more than half of women leave the workplace for at least a year, which is considered as twice the rate of men. 

· The women also face sexual harassment within the workplace which cannot be neglected. From the reports it is identified that 38 percent of women face sexual harassment within the workplace which can be verbal or physical assault. 

· The women have a fear of asking to be paid higher in job as it may seems that women are greedy or desperate for high pays which leads to hesitation when it comes for asking within the workplace. 

The decision-making process pays an important role within the organisation. It is very important to identify which technique is suitable and can help in solving the problem. There are various decision-making techniques which can be discussed below: 

· It is been identified that the company can use the process-oriented approach which means that the primary responsibility of a manager is to get things done with and through the others which involves leveraging organisation processes in order to accomplish the goals and objectives of the business organisation. This is the approach which can help the organisation to stick to one goal and achieve them.

· It is very important to involve the team in the process in order to make a good decision. Involvement of the team members helps in bringing the multiple viewpoints into the conversation and stimulate creative problem-solving.

It is very important to develop a plan which can implemented in order to have a solution to the problem. There are various steps which can be included which are discussed below: 

· It is very important first to identify the problem and the percentage amount which is been present in the workplace. 

· The managers need to hire the equal amount of ration of men and women within the workplace. 

· The compensation package policies should be similar for the women which is most important. 

· It is very important for the management to conduct the equal training sessions for women which can help them in understanding better. 

· The women should be asked first and they should be treated equally in terms of performance of various other aspect. 

· In terms of promotion, it is very important for the women to be first and be paid according to their ability. (Burroughs, B., 2020)
Communicate the plan to shareholders

It is very important for the management of the organisation to convey the plan to the stakeholders. In order to communication the organisation can focus on developing a campaign which will help in communication to the stakeholders of the company. This will help in establishing the right way and convey to the large audience. It is essential as in order to eliminate the problem the various measures need to be taken into consideration. The use of various digital platforms such s social media can help in communication where the company can focus on the right which is been given to the women in workplace and also the recruitment of women is in equal ration to men. (Atrey, S., 2018)

Assess appropriate monitoring and review practices to ensure successful application of the solution.

It is very important to have the appropriate control and monitoring over the implemented solution in order to know whether the things have been implemented in a right way or not. The various monitoring techniques which can be used by the organisation are: 
Key performance indicators- This is the measurable technique for the performance management which can help the organisation in knowing the effectiveness of the implemented plan. This can help in measuring the success of the activity which is conducted.( Mosley, A.J. and Branscombe, N.R., 2021) 

CONCLUSION 
From the above report it is concluded that solving in decision-making is the most important aspect which need to be considered in the business organisation. As there are various problems which are faced by the people and they need to be resolved by the management in order to work effectively and efficiently. The problem which is been identified in this report is the discrimination against women which is considered as a huge problem within the workplace and this need to be resolved with the various techniques in order to achieve the successful and growth in the organisation. The impact of the discussion against women is very huge and it impacts the goal and achievement. It is been identified that women are more educated than men and has no knowledge still we are paid less within the workplace. There are various techniques of decision-making which can be evaluated such as the process-oriented approach and involve the team members in the process so that the innovative in different ideas can come out. It is it important to develop a plan for the implementation of the solution for the discrimination against women within the workplace and the state to be communicated to the stakeholders so that they also know how the company is working and trying to solve this issue. The company in focus on the written job descriptions which eliminates the misunderstanding between management in employee and become the very foundation of the performance reviews. It is very important to give the training to both men and women equally. There are various techniques which can be used by the company such as key performance indicators benchmarking in order to know the successful of the solution which is been implemented.
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