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Introduction 
 
For the longest time I have always wanted to start a business. The business idea is to sell sporting outfits. The idea of the business came to me when I realised there are no eco-friendly sporting clothes that are made from recycling materials.  The sports market was valued at 167.7 billion dollars in 2018 and is estimated to reach 248.1 billion dollars by 2026, this means that the market for the sports industry is always increasing in value. Currently in Newport there are no business that sell eco-friendly sport items such as, clothes, bottles, equipment’s. 

The idea for the project came into existence because of the rise in gym membership world-wide increases.  Research from the international health and sport club association shows that the health industry is serving around 72 million people. In 2018, they had an increase in the number of consumers using their clubs, the health clubs were used more than six billion times.

Solving a Problem 

The problem that the business address is the need for more sporting clothes. Outfits designed for exercise purposes. The one detail in this business that sets it out from the competition is that all the items being sold are going to be eco-friendly. 
The material being used to make the clothing line will be eco-friendly. Eco-friendly means being earth friendly or not harmful towards the environment. Being eco-friendly is a term commonly refers to products that contribute to green living. In this day and age, it is always to start a business that has safe practices in this case being eco-friendly. 
There are a lot of materials that are echo friendly that the business can use such as hemp, wool, organic cotton, soy silk, bamboo fabrics, jute, corn fibber etc are considered as eco-friendly fabrics due to their availability from nature without any harmful effects of chemical or toxics. 
Knowing the audience is also a good way solve problems that the business may have in the future. By knowing the audience the business can develop ways to capitate the consumers  
Aims and objective.

The business has different objective that work together to give the consumer the best the business can offer. One of the objects is to always use eco-friendly materials, to never go against what the business was founded on. Another aim and objective are to always create the best quality product for the consumer. 
Those are just a few objectives that the business has for the customers. There is another objective a business can have that doesn’t directly affect the consumer.
A reasonable objective for the business is selling a certain number of products in a certain time frame example pf this is selling 20 items in the first week of opening.
Another objective is being measurable, the business can put a value to the object an example of this is £5,000 in sales in the net following months.
For a business to have an objective every person in the creation of the business must agree on objectives.
One of the biggest objectives that the business has is making sure the business is realistic, in this case it is making sure that people will buy the eco-friendly clothes, after researching the ever-growing sports industry it is clear that people want these types of products. Having time specific objective is also great for the business, having a time to get the objective done gives the business a goal to strive for.
Every business’s main objective is survival, survival for small business can be very difficult, in the case of my project I can see if the business will survive by giving out a questionnaire on my business to see if the public are willing to spend money on it.

Finally profit maximisation is another object a business should have. Making the most profit as possible can show if the business is doing well or not and this is the aim of most owners and shareholders.

Competition 
There will always be competition in any industry and the way this business will handle that competition is by making sure that the business stands out on it own. In the case of the business, it stands apart from the other competition in the market is the fact this business will be an eco-friendly business. It will focus on keeping the consumers healthy as well as the planet. Existing company with the largest following such as Nike, Adidas are known world-wide of mass producing their items which isn’t eco-friendly. This gives the business more character as they are trying to improve the environment.

Sales and Distribution
I will be distributing the product from online at first and then through retail. We live in the world where everything is online which is very easy to operate. Having everything online means that the business can save on cost on building cost electricity etc.
Eventually when the business gets more popularity, we can then open a retail front.
 
Advertising and Promotion 
 As mentioned before the world is at an era where everyone is online. A great way to promote a business is to get an Instagram influencer to wear or use the product, there are a lot of business that have used this method in the past, and it has worked for the business in a positive way.



 

