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In this essay, I will be assessing my learning and gained knowledge in management theory and how my learning has improved my critical thinking.  I will be using the Kolb’s reflection cycle where I will be sharing my experience that relates to management theory, then reflect on how this experience and learning shaped me. Also, I will assess the concept of my new knowledge and how it can be implemented in my daily life and, lastly, how I will apply this knowledge to my future choices.
During this term we learnt many topics that shaped my knowledge of the meaning of critical thinking, how it can be implied in the workplace and the different management theory that can be used. At the beginning of the term, I had to start thinking critically about how to assess journals, articles and books related to the topic not only for this module but for all. This module taught me the concept of logic and reasoning, what is deductive and inductive reasoning and how to apply it. Which uses three broad approaches which are experience, reasoning and research. The approach I struggled with was research as it hard to sometimes identify credible sources of information to carry out a critical investigation. Furthermore, I learnt what management is, the main approaches to management theory which are classical, human relations, systems and contingency. We mostly focused on classical theories as they were practiced by actual managers and their experience. 
I also learnt the Fayol’s theory- the 14 principles of management, when it relevant to use and how it can be used. This theory is used by most managers as it covers most issues in the modern-day workplace so the best time to use it is when an issue arises. Knowing how to use this theory is most important as using it the wrong way can cause conflict. For example, Managers have the right to exercise authority and to expect compliance. However, some request can be far-fetched and expecting employee to jump through hoops can be considered more like bullying than effectively exercising your authority. thinking critically as a manager is very important can save company time and effort in the future as it allows the manager to be responsive and not reactive to issues in the workplace. When doing critical thinking in the workplace you have to examine the cause issues and examine the consequences of the actions.
I have learnt why belief, value and attitude are important, how they differ and how it can affect the workplace. We outlined how every employee has different attitude, values and belief so it’s very important to acknowledge in order to engage and empathise with employees and predict their behaviour accordingly.
In this term, I was able to learn to think critically as a learner and a manager which I hope to help me succeed in the future. I believe the knowledge that I have learnt this term can be implemented in my current job role and education to improve and further my skill to finally reach my career goal. 
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