THE KNOWLEDGE MANAGEMENT VALUE CHAIN
Knowledge Storage (AMAZON.COM)
To store a knowledge AMAZON, have two main systems, which are: AWS (Amazon Web Service) and Simple Storage Service (S3).
 MIS (Management Information System) is the use of information technology, people, and business processes to record, store and process data to produce information that decision makers can use to make day to day decisions and is used for CRM. Web-based KS improvement to make it more user-friendly and generate revenues for the enterprise. Amazon uses a technological platform for KM, which enables consumers to find with discerning 'data.' This leads the system to provide back contextual 'information' in the form of knowledge which gives the user value. Amazon has not only identified methods of using KM principles to give consumers value, but also to drive consumers to share knowledge inherently.
Competitive advantage and knowledge management are something that an organisation must make sure they can compete with other competitors. Firstly, it is a technological investment in information storage. This is very crucial by analysis to make sure they are not far behind other competitors. Organisational structure also crucial for the organization to manage to make sure they have a competitive advantage. This can help the organisation in terms of information transfer either it can be vertical and horizontal efficient information transfer, and it can help the organisation develop. 
Tacit and Explicit Knowledge, as we know, has a different track. An example is Amazon and Google collaboration to ensure that Amazon must build knowledge by using their stream to market their product. Amazon mentoring programme for their personnel is using the online server to market their product. Technologies are used to help the organisation to achieve advantages over other companies. Amazon Media Group has a billion of capital, and they can manage to restructure the organisation systems on the current situation. They also can develop their personnel capital for good organisation development.
Lastly, strategic information and human formation management are essential to measuring the organisation and there are legal implications to consider for example, Amazon is working together with Tactical & Strategic Databases to secure information from leaking. 
Tacit knowledge can be defined as intangible knowledge that only can be possessed by certain people. For Amazon, many competitors such as Microsoft AZURE and Google club have increased in the use of cloud services in the market. Amazon employees may lack this knowledge, and they need to have another way to ensure that they can protect their title as the number one online retailer in the world. Amazon can do this by hiring an employer who has their experiences to be put in each important department to ensure that all of their employees can learn something new. In term of Explicit knowledge, there are many of Amazon's competitors, such as SHOPEE is using the same technique as how Amazon did, so in order for them to be sustained and be more profitable, they can be explicit clearly on the just specification to the employees by providing resources needed to avoid redundancy as it will jeopardise on their rewards.  
Technology infrastructure facing challenges by Amazon to make people, especially the eldest on using their technology, for example, reinvented Amazon Simple Storage Service (S3), where it can store data by using one medium is difficult to be used by the people and Amazon cannot generate a profit as people are not spotting on their technological advancement. They also have their cloud computing name- Amazon elastic computes cloud EC2. There is a need the customer interested in using on their services needs to fill out the details. People currently afraid to rely on this matter as it will expose their personal information. So the measure may not be getting their 100% trust by their customers as they could not achieve their effectiveness and efficiency on their technology advancement.
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