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[bookmark: _Toc167567749]Overview of Hotel's Administration Operation
Ibis Styles Hotel Birmingham NEC and Airport management is focused on providing excellent guest experiences via effective front office operations management. Reservations, guest check-ins and check-outs, cleaning and maintenance coordination, and visitor questions and complaints are all part of these activities. Because it makes a good first impression and handles problems quickly, the front desk is essential to preserving the hotel's image and guaranteeing client pleasure (Lashley, 2015).
[bookmark: _Toc167567750]Learning Objectives for the Placement
My main goal in doing my placement was to shadow a supervisory position in order to have a thorough grasp of front office procedures. Through seeing academic information used in a practical context, I sought to improve my practical communication, collaboration, and task management abilities. Furthermore, I wanted to improve my capacity to manage guest services effectively and comprehend the complexities of administrative work in the hotel sector (Walker, 2017).


[bookmark: _Toc167567751]Section 1: Reflection on Experience and Personal Development
I gained priceless knowledge about the workings of hotel administration by shadowing the supervisory role at the front desk of the Ibis Styles Hotel. I saw personally the value of good communication in guaranteeing efficient operations by watching and taking part in everyday activities. For example, it took timely and clear communication to arrange with housekeeping to have rooms ready for new arrivals, which had a direct effect on visitor satisfaction (Schön, 1983).
Schön's reflective model helped me to think back on this event and see how important collaboration is to running the front desk. Staff members working together made sure that jobs were finished quickly and that visitor requirements were attended to. This event confirmed for me the importance of collaboration in the hospitality sector (Brownell, 2012).
My academic background and prior work experience have influenced my professional growth by stressing the value of task management and communication. During my placement, I used the theoretical information I had acquired in my studies to real-world situations, including as guest complaints using conflict resolution strategies I had studied in school. The better comprehension of the operational difficulties and the required abilities to solve them was made possible by this fusion of theory and practice (Gibbs, 1988).
Moreover, seeing how the manager handled difficult circumstances improved my comprehension of leadership attributes and how they affect teamwork. Efficiency and morale of the team were much affected by the capacity to set an example and have a good attitude under pressure (Kotter, 1990).



[bookmark: _Toc167567752]Section 2: Critical Work-Based Skills and Technical Knowledge Analysis
Effective management of hotel administration depends on both technical knowledge and work-based abilities. In my shadowing experience, I saw how skilled the supervisor was at multitasking and handling problems. Handling many visitor check-ins at once while answering questions from other guests required these abilities (Jones, 2008).
For instance, one evening a big group showed up without warning, so the manager had to rapidly reschedule rooms and make sure the visitors were taken care of right away. This instance made clear how crucial flexibility and prompt decision-making are to preserving customer satisfaction (Bardi, 2011). A reflection of the supervisor's experience and expertise was his capacity to stay composed under duress and come up with quick fixes (Hogan et al., 1994).
Administrative chores were also made much easier by technological expertise, such as mastery of hotel management software. Good navigation of these systems reduced mistakes and guaranteed correct reservation management, which increased the front office's total operational effectiveness (Walker, 2017). Management of visitor information and room availability was made more efficient by an understanding of the technological features of these systems (Cobanoglu et al., 2011).
Moreover, the way that visitor information was handled made clear how important data security and privacy are. Following data protection laws and making sure that guest information was handled safely highlighted the need of technological expertise in preserving the hotel's standing (Hui et al., 2007).



[bookmark: _Toc167567753]Section 3: Reflection on Organisational Issues
One noteworthy problem I ran into was trying to handle busy check-in hours. The front desk was overflowing with customers at these times, which resulted in long wait times and the odd unhappy customer. The performance and guest service of the department were affected by this problem, which made better task management techniques necessary (Lashley, 2015).
Schön's approach helped me to think through this scenario and see that pre-arrival preparation and improved resource allocation are needed. The front desk may be under less strain and wait times might be lowered by putting in place a system where more employees are on duty during busy hours (Schön, 1983). Furthermore, using queue management techniques, including online check-in possibilities, might improve visitor experiences and expedite the procedure (Jones, 2008).
My recommendation for resolving the resource allocation problem is to thoroughly examine peak hours and plan personnel appropriately. Fitzsimmons & Fitzsimmons (2001) notes that this proactive strategy may assist guarantee that enough personnel are available to manage large numbers of customers, hence enhancing efficiency and client satisfaction.
Furthermore, greater work management and general performance might result from improving the training programmes for front office employees to manage busy situations. The hotel can guarantee a better degree of service even during busy times by providing workers with the required knowledge and abilities (Lovelock & Wirtz, 2011).



[bookmark: _Toc167567754]Section 4: Future Action Plan
My experience helped me create a future action plan to enhance my technical knowledge and work-based abilities. First and foremost, I want to improve my communication abilities by going to seminars and training sessions that concentrate on efficient communication methods. Inquiries and concerns from guests will be handled more effectively by me thanks to this (Schön, 1987).
Second, by aggressively looking for chances to work with colleagues on a variety of projects, I want to enhance my collaboration abilities. Thanks to this, I will be able to comprehend team dynamics better and participate to group projects more successfully (Brownell, 2012).
I will use online lessons and simulations to practice utilising hotel management software in order to improve my task managing skills. This would guarantee my proficiency with these systems, which would increase my productivity in administrative work (Jones, 2008).
In order to pinpoint areas for development and keep improving my abilities, I will lastly ask colleagues and superiors for input. This proactive strategy would support my professional advancement in the hotel sector and be in line with my objectives for professional development (Walker, 2017).
In addition, by going to conferences and mingling with experts, I want to keep up with market developments. This will enable me to keep up with cutting edge techniques and creative fixes that may be used to enhance hotel operations (Pizam, 2010).



[bookmark: _Toc167567755]Conclusion
Having shadowed at the Ibis Styles Hotel Birmingham NEC and Airport, I have gained a great deal of technical and work-based expertise. Applying Schön's approach to this experience has made clear how crucial task management, cooperation, and communication are to achieving guest service requirements. My future professional goals within the hospitality sector are now shaped by the tremendous enrichment of my personal and professional growth. Professional development and ongoing progress will be based on the knowledge acquired and the action plan created.
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