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Planning and Delivering an International Event Sustainable Living Expo
Introduction
Sustainable Living Expo Event is a three-day exhibition and conference taking place in Brighton, UK. It works toward spreading awareness of sustainable living within the local community by demonstrating innovative solutions, hands-on workshops, and discourses with professionals. The city of Brighton was chosen for this event because it is known to have forward-looking policies with respect to sustainability and an active community. Brighton, which is a coastal city, already faces the initial effects of climate change through increased flooding and erosion (Averchenkova et al., 2021). Conducting the expo at this location will enable us to have direct contact with people who are most affected by environmental concerns. Brighton City Council has also set high targets on becoming carbon neutral as well as reducing single-use plastics. Any initiative with characteristics such as the Sustainable Living Expo, therefore, directly supports and promotes its strategies for a more sustainable city.
The location of the expo is Brighton Centre – an enormous exhibition and conference centre situated in central Brighton. With more than eleven thousand sqm of flexible event space, Brighton is able to host an estimated five hundred attendees on each day of the conference (Skeete et al., 2020). Thus, given the fact that it is located strategically, walking or taking public transport will help control transportation's carbon footprint. The venue also complies with strict waste management and recycling policies, making the expo's operation practice its sustainability theme (Allen et al., 2022). The Sustainable Living Expo Event will be targeted at educating and inspiring Brighton's local community to adopt more environmentally conscious lifestyles in an engaging, interactive event. The choice of Brighton venue draws critical stakeholders to the expo, where they can be presented with strategies that are already being prioritized by their local area.
The Event Cycle
The event cycle describes the different steps of planning, execution and evaluation that are associated with strategically managing any kind of event. Following the event cycle properly is also essential for delivering a Sustainable Living Expo successfully. The general conceptual stage has developed the primary goal and objectives of an expo aimed at encouraging sustainability in Brighton. In the first stage, in-depth consultations with local partners and potential prospects were carried out to establish support orientation and scope for development.
This work is related to the scheduling stage, which includes the development of elaborate programmes with respective confirmed venues and dates. Budgets and staff by the end of the year December. Permission, signage and catering issues are being addressed. Marketing and communications will go live starting from Q1 2024 when the organisation launches early bird tickets as well as exhibitor packages. In the operational phase, final preparation and onsite setup will be executed. The on-site event management, sponsorship fulfilment and troubleshooting will be implemented. After the event, feedback will be gathered via surveys to assess the attainment of objectives and attendee/exhibitor satisfaction. Thus, lessons learned here feed into the concept stage of future editions. Following the established best practice, event cyclical planning enables efficient implementation of its programming and roundabout sustainability activation in Brighton. A full review of events and learnings from such post-review serves to optimize community efforts over time.
The Event Concept
The three-day Expo Event will highlight viable and trendy solutions for sustainable living through multiple guiding informatory displays, as well as product demonstrations. Some of the industries to be presented include renewable energy, green building, sustainable fashion, zero waste, electric vehicles and regenerative agriculture, among others. The opening day will begin with an official welcome ceremony that marks the start of the expo. It comprises short speeches from local dignitaries and sustainability leaders to stress the role of community action on climate change. This will create the mood for this event. All through the day, delegates have free access to all exhibiting halls separated into different industry sectors. There will be experts in every booth to address queries.
The itinerary for day one will be
 as follows: 
· 9 am - Registration and breakfast snacks
· 10 am - Opening ceremony
· 10:30 am - Exhibits open
· Sustainability tour of Brighton at 12 pm
· 1 pm Lunch with local organic ideas.
· 2 pm - Workshop: Transitioning Your Home and Garden
· 3 pm - Product demo: Solar Power for the Masses
· 4 pm - Panel discussion: Cities Tackling the Climate Crisis
· 5 pm - Networking drink reception
· 7 pm - Outdoor film screening
Over the following days, more technical workshops will be conducted along with some interactive activities and skills sharing as part of this program. Plant-based, zero-waste ingredients will also be used in cooking demonstrations led by celebrity chefs. Cultural shows will be included in order to demonstrate the way indigenous traditions support sustainability. The last day will consist of a close-out panel highlighting accomplishments and the next steps for ongoing projects. In general, the Sustainable Living Expo is meant to be an informative and fun event where ideas are shared among a caring population.
Aims and Objectives
Aim
The overarching aim of the Sustainable Living Expo Event is to promote awareness and adoption of sustainable living practices within the Brighton community.
Objectives
· To give attendees practical ways of reducing their impact at home and work. It will be measurable by an evaluation study where pre and post-event surveys are conducted to compare the level of knowledge around sustainable practices.
· To feature 30 exhibitors representing different industries that are applicable to everyday life, highlighting sustainable innovations. The performance metrics will indicate success through data collection based on exhibitor and attendee interactions as well as sales lead generation.
· To engage around 500 residents and stakeholders in discussions, workshops and cultural performances during the said period. Daily registrations and numbers of attendees will be monitored to measure progress towards the goal set for this quantifiable participant target.
Therefore, setting SMART objectives is essential in order to determine the effectiveness of performing an expo towards realizing its long-term goal appropriately. Specific, measurable, achievable and relevant objectives create room for accurate tracking of progress (Bjerke and Renger, 2017). Quantitative tracking is facilitated through key performance indicators such as attendance, knowledge gains and sales leads against pre-defined objectives (Jones, 2017). This guarantees that the expo remains on point to meet its goals. Dynamic reporting against objectives in planning and delivery allows for corrections whenever they are necessary. If the number of attendees is lower than expected or leads generated through stalls fall short, measures can be taken (Bladen et al., 2022).
On the contrary, such high engagement may necessitate increasing sessions or speakers. In the end, reaching over 500 educated participants and the involvement of visitors in almost all Brighton neighbourhoods represents success for an expo. The citizens will have gained more knowledge and inspiration on how to implement sustainable best practices in their everyday lives.
Event Operations
Event operations planning is an essential stage in the event cycle focused on ensuring the successful delivery of events (Malek, 2022). This includes creating resources, logistics and protocols. Preparation involves several event elements, such as program planning, venue set-up, technology needs, staff hire and risk management (Mair and Smith, 2022). In the case of an expo, logistical preparations have to be done 2-3 months ahead. Floor plans will be made in order to display exhibits within exhibit halls. Procurements include furniture, signage and AV equipment. Sustainability credentials will be used to choose the catering and waste management contractors.
The appropriate sourcing of human resources is also essential (NAWANGSARI et al., 2023). An event production company will manage the site operations. Positive experience in organizing significant exhibitions will calm risks. Volunteers from the environmental society will be brought in to help with activities and provide warm hospitality. The training will be centred on customer service, safety protocol and sustainability best practices to comply with the expo's vision, as highlighted by Helseth et al. (2020). Budget monitoring systems and tracking expenditures against the approved budget require preparation. Operating cost sponsorships are tiered to engage partners in underwriting operations. Public liability and unforeseen incidents will require insurance arrangements beforehand. Thorough testing of the technology, signage and activity zones is also advisable to get rid of possible glitches on the days when events are taking place (Dowson et al., 2022; Bowdin et al., 2012). Detailed operational planning helps establish the grounds for a seamless, best-practice and sustainable expo experience for all stakeholders.
Event Budget
A balanced budget is crucial to execute the Sustainable Living Expo successfully. Here is an overview of the estimated income and expenditures:
Income
· Ticket sales (5,000 attendees x £15 per ticket): £75,000
· Exhibition space rental (30 booths x £800 per booth): £24,000
· Sponsorship packages (3 tiers from £1,000 - £5,000 each): £15,000
· Grant funding secured from Brighton Council: £20,000
Total Income: £134,000
Expenditure
· Venue hire (Brighton Centre): £30,000
· Catering/F&B for attendees and exhibitors: £15,000
· Event production, signage, theming: £25,000
· Speaker/entertainer fees and travel: £10,000
· Operations staff, volunteer expenses: £15,000
· Marketing and promotions: £15,000
· Equipment rental (AV, furniture, etc): £10,000
· Contingency (5% of total budget): £6,700
Total Expenditure: £126,700
Surplus: £7,300
The essential costs include the premium location, production elements and marketing. More than half of the total income to cover expenses comes from ticket and booth sales. The council funding and various tiers of sponsorship help smooth out the cash flow. Careful budgeting strives to achieve break even by the smallest possible margin. Such surpluses will help future sustainability projects in Brighton (Durrant et al., 2018). In this case, generating income is one of the measures that reflect community value and measure engagement metrics (Kivimaa and Martiskainen, 20170). Regular reporting ensures financial viability.
Primary funding and sources of revenue for the Sustainable Living Expo include admission sales, sponsorship partnerships, venue rentals, and grants. It is estimated that ticket sales to the general public and professional visitors will bring in more than £75,00. There are several sponsorship levels available to attract corporate partners, offering packages between £1,000 and £5; the rental of booths to companies displaying their sustainable products and services is likely to bring up around £24,000. Secondly, £ 20,000 of grant funding has also been secured from Brighton City Council to facilitate the local hosting and enhance the city's sustainability objectives. These diverse sources of earned income and external contributions help to defray the cost of events while demonstrating business opportunities around sustainability that can activate new partnerships and solutions within communities.
Industry Trends
The meetings/events industry is constantly changing with trends and influences (Causin and Scamacca, 2021). Several emerging trends are highly relevant for the Sustainable Living Expo: One of the significant trends is sustainability in the industry, as attendants called for more green practices. The expo's theme directly addresses this priority: promoting sustainable solutions. Exhibitors and operations will follow eco-friendly standards to attract eco-conscious attendants.
Hybrid and digital factors are likewise increasing in prominence to expand access beyond physical location restrictions. The expo programs will be broadcast online, with some sessions available in virtual format, as encouraged by Al-Emran (2023). Thus, exhibitors may exhibit blended on-site and online brand experiences. Interactive technologies facilitate more immersive and meaningful relationships via personalized engagements. Functions such as a mobile app, itinerary, augmented reality tours, and live polling will improve the way attendees visit exhibitors and content (BR, 2022; Causin and Scamacca, 2021). Such customized booking and payment options allow flexibility due to lifestyle changes. Registration for the expo involves paperless ticketing, instalment arrangement and packaged passes bundled with local accommodations to ease logistics. 
It is, therefore, essential that the expo adapts to current industry trends so as to ensure a memorable experience for attendees. Sustainability, hybridization, and personalized technology trends are particularly applicable in this regard. Given that sustainability is the topic of much discussion by sectors due to heightened interest in environmental responsibility, this expo addresses these directly through its sole focus on encouraging low-impact solutions. Operating under standards of eco-friendliness, the exhibitors and onsite operations will compost, recycle, and abandon single-use plastics. Local and plant-based catering options will also be chosen to illustrate sustainable best practices.
The hybrid and digital adaptation is also gaining popularity due to their widespread availability (Ahlstrom et al., 2021). The expo is intended to attract physical and online visitors by offering streaming services of selected sessions, presentations and performances. This gives non-visitors access to the educational programmes. Moreover, blended onsite brand activations that include interesting digital content, such as videos and AR experiences available online, are advocated for the exhibitors, too (Nijholt, 2021; Bennett et al., 2022). This hybrid approach increases the possibilities and effectiveness of attending an expo.
At the event, personally targeted technologies are to be used in order for attendees, speakers, and exhibitors to build stronger communication. Specific features such as the fully interactive mobile app itinerary and multimedia guides, in addition to real-time polls that are integrated into sessions, can help with navigating through different activities more easily (Díaz Redondo et al., 2021). Demonstrations of augmented and virtual reality could also be launched to make displays literally come alive by virtue of innovative digital storytelling.
Lastly, the belief in flexibility by offering individualized scheduling means will enable attendees with diverse needs to participate. Flexible and cost-effective options like paperless ticketing, payment plans for tickets or exhibit space as well as integrated local accommodation packages are beneficial (Perret et al., 2022). This perspective coincides with the changing lifestyle requirements. To achieve this, the expo can make use of industry trends focused on environmental responsibility, hybrid experiences, personalization and flexibility in order to deliver a more significant effect within its community with interests and sustainability priorities aligned.
Cultural and Situational Considerations
There are many significant cultural and contextual factors to consider in the preparation of the Sustainable Living Expo. Significantly, this event will take place in Brighton, a city known as an innovator of sustainable means and eco-innovation within the United Kingdom. This key position should be admired, and the programming needs to illustrate why Brighton is at the frontier of sustainability (Mazzilli, 2021). Time is also essential, as the dates in late summer/early fall were chosen to avoid clashes with school /university timetables and seasonal tourist flows. It will be apparent from the multi-lingual signage that international visitors speaking different languages are welcomed.
It is only essential to ensure that the values of attending exhibitors, speakers and performers converge directly with the underlying rationale championed by this expo. The exhibitors will be carefully selected to guarantee that they promote sustainable and ethical practices which are consistent with the objectives of the event. Noteworthily, projects that enhance community access – especially for lower-income residents– can also raise the level of inclusion. Accessibility is another aspect of consideration, and the venue intends to include all abilities through facilities such as sign language interpretation, accessible transit options, and clean filtered water stations (Seyedrezaei et al., 2023). Working with local indigenous people shows respect for culture and emphasizes their knowledge of sustainable practices. Cultural diversity may be celebrated via featured performances or workshops. The attention paid to these critical situational characteristics helps provide the identified Sustainable Living Expo’s purposes with appropriate context from within Brighton. Such increased relevance to the local community will ensure maximum attendance, engagement and social worth that can be achieved in subsequent years.
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