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                                      Introduction

-The report consists of the background of the Amazon Online store along with the new launched Amazon physical store in the United Kingdom.
 -The differences between the Amazon online and the non-food physical store are also mentioned. 
-The different task and skills of the organization
-The performance of the organization. 
-The presentation also consists of the internal and the external factors that affect the Amazon store 
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1. Background of Amazon and why Amazon has decided to move onto physical store 

INTRODUCTION 
       The Amazon online store in the UK was opened in the year 1998 in the month of October. More than 90% of the people in the UK prefer Amazon over other shopping sites.  In the UK there are more than 50 million subscribers of Amazon prime. Amazon in the UK has decided to open more than 30 physical stores in the UK. Physical stores help in the attraction of more customers as people can try on clothes before purchasing it (Wells, 2018).
   TASK
 The reasons that made one of the biggest online e-commerce departments move to the physical stores are:
    Higher level of feedback from the shoppers that made the brand choose and open physical stores. Amazon make sure to do this and have a higher level of performance and open a new market segment. The customers and vendors wanted some of the products to be attracted to the idea of getting the products being totally reviewed before being purchased. For Amazon the seller and buyers are both customers so, must fulfill the needs of both parties to have a higher level of sales and achieve new heights and revenue. Has made physical stores possible to have a higher level of chance and gain new opportunities and gain new heights.
    Amazon had ideas regarding the future related to the physical stores. The opportunities that physical stores can generate, can make the brand have a total and new heights to be achieved. Had seen the majority section of the population preferred buying items directly from the stores. The brand used this idea to have a higher level of performance and have a higher level of revenue.
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    The brand had a chance to ensure that, had a higher chance to operate and achieve new heights as it can attract a new line of customers. This step helped to ensure that has a higher level of sales with the ability to ensure could choose any type of way to have a chance to purchase the products and items.
    The online market has relatively slower and lesser sales that have a higher impact and lower revenue generation from the sales. The offline stores are more preferred by the customers to purchase the clothes. The fashionable and trending sales have a higher level of sales by letting the brand have a chance to operate in the physical stores. Being able to make the customers happy buy the clothes directly from the stores. The brand would be able to acquire a new and fresh line of customers and have a higher chance to get partnership with ultimate clothing brands.
    The brand relatively saw a need for the growth and expansion of the ecosystem that it holds. The brand would have a higher chance to operate in multiple regions and have wider and external chances to have a higher level of growth. The growth has a higher level of chance to let the brand have a better expansion rate and gain a higher level of revenue over the course of time. Would even loosen its inventory and move it to the physical stores, could have a better and healthier management of inventory.
    As the store manager in Amazon, I had also been asked to maintain and manage the budget of the store. Maintaining the budget is also an important thing that must be done by the store manager as it comprises the estimation of the revenue that is used or that can be used over a time period. The other duties that I had been provided with were maintaining the statistical and the financial records of the store along with the queries that the customers had and the problems that were faced by the customer. I had also been monitoring the finance department of the store in order to check the rate of profit and the loss that Amazon had been experiencing as a physical non-food clothing store. In order to maximize the profitability of the store I had also been asked to keep track of the number of sales that were being made daily. Being the store manager, I also had to compare the performance of the online store of Amazon and the physical store of Amazon. After the comparison of the presentation, I could see that the sales rate of the online store was high as there were high customer subscription rates. 
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    The sales rate in the physical clothing store was also increasing after various advertisements that allowed the customer to discover the non-food clothing store. Amazon non-food stores have more than hundred employees that are working under them. Every employee in the store has been assigned with different tasks. The most important task is to increase the sales rate of the store. There are also daily targets that are set for the employees in order to improve the performance of the store.  In order to increase the sustainability of the Amazon store I would like to implement some new ideas by providing promotional materials and displays. By providing displays and materials for the promotion the Amazon store can have a chance in being recognized worldwide. This would also help to draw the attention of many new and loyal customers who can help in the establishment as well as in the growth of the Amazon clothing store. I would also like to mention the various internal factors and the external factors that are affecting the sales rate as well as the growth of Amazon non-food stores in the United Kingdom. The first and the most important internal factor is finance. As Amazon is one of the leading known companies the financial strategy is by reinvesting into different businesses. The other factors are staffing and new innovative technologies that are affecting the store internally.
    The fundamental problem of the store is that the employees are not able to actively sell the products and complete the target assigned to them. In order to create a good sales strategy, I have recommended the use of the new innovative knowledges for the purpose of announcement to increase the regulars for the future. I have also made a schedule for every employee in the department by providing them with different shifts that can help to maintain the order and complete the sales task assigned to them. This strategy can help in the growth and the expansion of the Amazon store globally. The problems that I have noticed working in the Amazon store is that the store has not been upholding the customer feedback on the products that are sold by them. As the store manager I think that the store must make sure that the feedback received on the products and services are unspoken. 
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     CONCLUSION 
In conclusion checking the feedback and understanding the problems can help the store to improve the quality and sustain customer satisfaction. The other problems that I could detect that was being faced by the store was the communication and purchaser relation. In order to gain more clienteles, the store must make sure that the announcement between the employees and the clienteles are proper. As a store manager I have mentioned various methods, duties and the strategies that can be implemented by the Amazon physical store in the United Kingdom in terms of growth and stability in the market.
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2.Analyse the differences between Amazon’s physical organisational structure & performance, and online organisational structure and performance

INTRODUCTION 
	The academic study of the ways in which people entrant with each other in groups can be said as organisational behaviour. This academic study provides with some principles, which when provided within an organisation can greatly help in making the business operations effective by maintaining a good working environment. This study includes different areas of research that can help in building the efficiency, these are- taking actions toward increasing job satisfaction, improving job performance, encouraging leadership and several other human resource related factors of corporate world (Bharthy and Sethi, 2020). Some of these factors are built to improve the employee's relationship with the business that promotes their loyalty towards the organisation. The following report is based on the discussion about the organisational structures of the one world's best online selling company, Amazon on based of its online and physical platforms. Fistly the report will cover the definition of organisational structure. Then it cover about the type of organisational structure the company uses on its different platforms.

TASK 
	An organisational structure is a framework which outline the ways in which the different activities in an organisation are directed to do. These ways are framed in order to achieve organisation's goals (Bandyopadhyay and Srivastava, 2021). The form or structure in which the sharing of information between different levels of work and authorisation is allowed or guided, is the main aspect of organisational structure. The sharing of information can be in two ways – centralised( only higher from and provide different information and policies) and decentralised (members or employees of the organisation are allowed to share information between each other). This organisational structure has many different types which are used by different companies. 
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	Online organisational structure of Amazon :
The CEO, Jeff Bezos is one of world's richest person through the success of this online retail market leading firm, Amazon. This retail giant primarily uses hierarchical type of business structure with vertical and top to down approach. This is a rigid type of structure that is not easy to be changed. To cope with factor, the company uses a strategy of dividation of work and teams, which it calls as 'Two Pizza Rule'. In this the size of the teams that are working on any project should be limited and involve number of members that can be fed with two pizza. These teams are limited to consist only 8 to 9 people. In its structure, Jeff Bezos lies at the top who deals with 6 top authorities of the company that are head of some respective departments and who further rely on divided senior employees (Russell, Giæver and Onkila, 2021). The current working scale of this company is very huge and complex with vast variety of products and services, this makes it to also include some other type of structures – matrix and divisional. Different departments are formed due to immense numbers of products and services which make	department heads to focus on its results as well as keep an view over organisation's performance, this makes researchers to consider divisonal structure of Amazon. It follows matrix too as it work in eco system wide category and rely on others for building of products and delivering activities.
Physical organisational structure and performance of Amazon :
	It is the largest e-commerce company of the world. But considering the growth in other areas, in the past years it has made small and continuous steps to enter the industry of retail which it calls as 'brick and mortar'. The reason of moving to brick and mortar is that the company feels that future of retail is blended as there are some commodities that a customers prefers to buy physically. Amazon launched its first physical book store in 2015 which now has expanded in various parts. It also acquired Whole foods, which gave it a total of 460 stores in different parts of the world. It has planned to open cashless grocery stores in UK, named as Amazon Go. 
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It is continuously showing the world that it is not limited to just inline platforms and taking small steps in making presence in the physical retail world through its planning and operatives like buying and opening several physical stores (Wong and Wong, 2017). For maintaining its physical business, it is using functional organisational structure, which is a common type of organisational structure and divides the organisation into small groups based on the specialised functional areas such as HR (human resource), finance, sales and marketing. As a emerging physical sectored business, the company focus on the interactions among different of its levels. This type of structure also helps the company to get informed about the related business operations in different parts of the world. This structure gets fit with the size of the company's current business as through this the corporate structure is also characterised as global functional based groups (Perreira,  Berta and Herbert, 2018). 
Difference between online and physical performance and structure of Amazon :
	As mentioned above, the company uses hierarchical structure in its online business and functional type of structure in maintaining and building its physical stores. These types of structures are formed according to the operations of each corresponding form of business. Amazon has achieved greatness and market leading position in online market and this sector is only responsible for its growth. But considering the goal of capturing more sector of market, it took steps in diversifying in the retail market. This makes them target the customers who prefer to buy commodities physically. It also promotes the sector of fashion and clothes as they are preferred more by looking  their quality and finishing as cannot be seen and felt in pictures. The moving in retail sector proved profitable yet, but the company is working in capturing a big amount of market and set their limits (Arnav and Shivashankaran, 2021).
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CONCLUSION 
	From the above report it has been concluded that, organisational behaviour is a study that is needed to be considered in maintaining a good working environment of an organisation for its employees. Amazon is a online retailer giant which deals in a variety of goods and services. It's organisational structure is made with considering its large and complex form. It is taking useful steps for making presence in the physical market. It has already bought and opened stores of different segments.  
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3.Discuss different tasks and skills that management team of Amazon at Bluewater Amazon store can apply to bring operational effectiveness

[bookmark: _Toc89448999]Introduction
The present study has provided a detailed analysis of the background of Amazon and the differences that exist in the structure of the organisation. The different tasks and skills in the management of Amazon have been addressed in the study. Effective measures have been provided for improving the overall performance. The internal and external factors of the organisation have been evaluated in the study. 
[bookmark: _Toc89449000]Background of Amazon 
Amazon is marking its presence in the UK by introducing the first non-food physical shop and is effectively involved in selling the best quality books, toys, electronics, games as well as hardware. Kent is the outlet at Bluewater and is reputed as one of the best retailing shops outside the US (Sadq et al., 2018). The outlet will further make use of data from the sales of the websites to estimate the products that will gain popularity with local shoppers. Amazon has moved onto a physical store with an aim to attract customers and provide opportunities to the customers to try their products. The departmental stores operate to meet the expectation to sell more products and make the appropriate use of technology (Boddy, 2008). It will help Amazon to enhance the engagement of the employees and reduce the costs of returns by implementing plans that help in the reduction of shipping as well as transportation fees. 
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[bookmark: _Toc89449001]The differences in the structure and organisation of Amazon and online organisational structure 
The organisational structure in Amazon is predominantly hierarchical and incorporates groups that are based on functions as well as divided geographically (Barling and Cooper, 2008). Amazon has various departments that are concerned with regulating the products and services of different products and carefully estimating the performance of the organisation. The structure of the online organisation is made by taking into consideration of few steps and building charts and templates and uploading data of the employees (Sales et al., 2020). The organisation functions by selecting a file type and verifying the database that needs to be imported. 
[bookmark: _Toc89449002]Explanation of different tasks and skills of the management team of Amazon  
100,000 new jobs have been announced by Amazon in the month of March and involve the addition of 75000 employees to enhance in meeting the needs of the customer and assist employees who already exist in the organisation to fulfil the orders that are required for the essential products (Gapper, 2018). The organisation at present has invested more than $800 million for meeting the measures that are concerned and essential for adhering to the protocols to Covid-19. The employees of the organisation are continuously working to combat the prices and take into consideration the strategies that will protect the customers from being exploited by the current crisis (Briken and Taylor, 2018). 
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[bookmark: _Toc89449003]Evaluation of management team of Amazon at Bluewater Amazon store
The organisation engages in undertaking actions that prioritise delivery of items and stocking that exhibit a higher priority for the customers (Daft, 2008). Amazon in recent times is collaborating with public health organisations, agencies of the government as well as businesses that have influence globally. Amazon has a management team that considers enhancing the cleanliness in the physical stores of the organisation and encourages contactless delivery of products to ensure the safety of the customers (Gapper, 2018). The company keeping in mind the contemporary scenario can provide comprehensive health benefits to the employees and establish relief funds. The management team has employees who are effective and empathetic to cater for the requirements of the target customers. The organisation extends the presence of brick and mortar. 
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[bookmark: _Toc89449004]Analysis of internal and external factors
SWOT analysis 
	Strengths 
	Weaknesses

	1. The organisation has a reputation of a strong brand in the retail market and has essential brand recognition and popularity among the customers of the organisation 
1. The business diversification of the company is moderate and exhibits strong competition 
1. Possess high capability in matters concerning rapid innovation in technology 
	1. The organisation has a reputation of a strong brand in the retail market and has essential brand recognition and popularity among the customers of the organisation (Gapper, 2018)
1. The business diversification of the company is moderate and exhibits strong competition 
1. Possess high capability in matters concerning rapid innovation in technology

	Opportunities 
	Threats 

	1. Amazon can take into consideration of effective measures to penetrate the emerging markets and establish the presence of the company (Hara et al., 2019)
1. Can engage in new partnerships with other firms and improve the working condition 
	1. The organisation faces aggressive competition both from online and offline firms like Walmart, eBay, Apple, Google as well as Microsoft 
1. The security and the integrity of the organisation are threatened by the presence of cybercrime
1. The products and the business model is easily imitable and requires product diversification (Alamiri, 2021)

	
	1. 


Table 1: SWOT analysis (Source: Created by the author)
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PESTEL analysis
Political 
The impact of Brexit can be estimated and analysed by taking into consideration of the distribution services and operations of the company. The government helps Amazon with opportunities of allowance of free trade and expand the business operations in the emerging markets (Gapper, 2018). 
Economic 
The average inflation rate of the UK is 0.85 and it is beneficial for the growth of the organisation (Clifford, 2021). The GDP rate of the UK is 520.6 billion British pounds and leads the company to make significant progress. The citizens of the country have disposable income and this, as a result, will help the organisation in the production of products and services. 
Social 
The population of the UK at present is 6.72 crores and the lifestyle maintained by the citizens is high and it brings positive in the sales growth of the organisation (Clifford, 2021). 
Technological 
Amazon should use innovative and creative ideas to include product diversification (Hara et al., 2019). The advanced technology will help the company to reduce the production cost with increased efficiency and get work done faster. 
Environmental 
With the present scenario, the organisation when opening physical stores should be careful in abiding by the protocols of COVID-19 and should work for sanitising products (De Spiegelaere, 2021). Effective measures should be taken and the safety of the employees and the customers must not be compromised. 
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Legal 
The organisation should provide the employees with the minimum wage and make policies and programs keeping in mind “The National Minimum Wage Act 1998” and the rights of the workers must be protected. 
[bookmark: _Toc89449005]Conclusion 
The study has analysed the structure and performance of Amazon and has estimated how far the management team is effective and successful. The study has discussed vividly the measures that have been considered by the organisation to meet the challenges of pandemics. The external and external structure of the organisation has been addressed with the help of SWOT and PESTEL analysis. 
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4.Evaluate how management team of Amazon at Bluewater Amazon store can influence and motivate non-management staff members to improve their overall performance

Achieving daily performance targets is fundamental to the continued viability of Amazon’s Bluewater store. With high footfalls in the popular location of Bluewater shopping centre, having a motivated staff is essential to cope with high demands and ensure the highest quality of service to customers. Therefore, an evaluation of the best methods appropriate to motivate staff and consistently meet performance targets will identify key management practices to be implemented to achieve set aims. 

1. Setting Aims and Objectives 
Firstly, setting clear and measurable objectives is commonly used in attempt to motivate staff. While employees will be aware of individual key performance indicators (KPIs), understanding the overall objective and how their work helps towards achieving it may increase impetus to achieve the end aims they are working toward.  Therefore, the Bluewater team needs to be able to picture how their daily work fits into the bigger picture and how it is relevant to the continued functioning of the store. Such targets could include items to stock on shelves per hour or number of customers to serve per hour. These targets are easily measurable and so it would be simple to track the progress of an employee over a set period.
This method can be effective, but it has drawbacks. This includes the placing of increased pressure on employees to hit targets. In turn, this could reduce morale and ultimately have the reverse of the intended effect, in that overall performance levels reduce. It could also lead to other issues further down the line such as high staff turnover. To mitigate against this possibility, individual targets could be set up based on the competency of each individual employee, guaranteeing every staff member is set a target that is attainable. 
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With this being the case, Amazon Bluewater would be able to achieve the correct balance of improving overall staff performance without the drawback of potentially reducing staff morale. Therefore, goal-setting is a critical piece of motivation and if this can be done correctly, it will motivate workers without placing undue pressures.

1. Rewards and Incentives
Another commonly used method to motivate staff is the introduction of an incentive program. This method will encourage employees to increase output without management staff having to put any direct pressure on staff to hit targets. The promise of rewards for hard work will also provide added benefits of increasing staff retention, cutting the costs of recruitment. 
This is evidenced in the fact that organisations with reward and recognition programmes have 14% better employee engagement, productivity, and customer service, plus a 31% lower employee turnover according to RecordGateway. Amazon is currently offering joining bonuses of up to £3,000 ($4,140) in the run up to the festive period for its warehouses. If pay-outs of a smaller level were provided to employees in the retail sector, performances would almost certainly improve. In addition, offers it’s US workers medical, prescription drug, dental, and vision coverage to all regular full-time employees, regardless of their level, tenure, or position. If this was to be implemented in UK stores, it would almost certainly increase employee satisfaction and motivate them to work harder and improve overall performance as a result. 

1. Recognising Achievements
Recognising employee achievement is another method Amazon Bluewater may choose to adopt to motivate staff. Awards such as “employee of the month” could naturally encourage workers to increase their ethic without management putting pressure on to the operative teams. It also recognises the achievements of those most hard-working which could push others to strive to achieve in the future. With the long-term nature of these rewards, it would also encourage employees to maintain high performance levels on a consistent basis as opposed to a short-term boost. 
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However, the rewards system does have drawbacks. For example, any financial reward would take away from company profits and if there is no marked improvement in staff performance, the would be an added cost without any benefit. Furthermore, there is the potential that an employee could be demotivated if they do not win an award or receive any benefits despite making an effort to work harder. As a result, a rewards system is something that should be implemented 

1. Employee welfare
Finally, addressing employee concerns and complaints seriously and quickly is another method that could be used by Amazon Bluewater to motivate its employees. Even if the complaint cannot be resolved to the employee’s satisfaction, the fact that management has addressed the complaint and provided feedback about the consideration and resolution of the complaint to the employee is appreciated. Furthermore, by eliciting and addressing employee concerns and complaints, it avoids the possibility before they make an employee or workplace dysfunctional. 
This is something that is more likely to illicit an increase in performance in the long-term as opposed to achieving instant results. However, it still plays an important role in the upholding of company reputation and making Amazon an appealing place to work in. With this being the case, Amazon is more likely to attract a higher calibre of worker. 

1. Verdict
For Amazon Bluewater to increase staff morale and thus, overall performance, it would be recommended that a variety of initiatives are put in place. Individual targets, if set correctly, will give each employee something specific to aim towards while the promise of bonuses and rewards ensures that the motivation to achieve these KPIs is self-generated.
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 Other mentioned tactics such as ensuring employee welfare and rewarding achievements should be long-term aims for the Bluewater store which will sustain good performance and guarantee a strong and healthy working environment. Ultimately however, if the store is looking for immediate results, setting KPIs with the promise of reward is the optimal strategy to achieve improved overall performance for the store. 
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5.An analysis of internal and external factors influencing individual and group behaviour and performance of the management team of Amazon at Bluewater Amazon store

The factors that influence the individual and group behaviour of the management team of Amazon at the Bluewater Amazon store are many and varied. In addition, the group's behaviour is also influenced by the individual characteristics of each person who is part of it.
On the one hand, internal factors are influenced by the company. Therefore, they can be controlled and minimized if necessary. However, at the same time, external factors are the result of various changes beyond the company's control. Therefore, to a large extent, they have a more significant influence on the behaviour of the management team than internal factors (David, 1999).
Internal factors can be considered as a combination of several main directions. In the first place is the selection of staff and staff training. In second place are effective management and financial security. In third place are reputation and company training.
Internal factors that are important for both group and individual employee behaviour are (Thompson & Strickland, 2001):
1. The need to select quality and well-trained people who have a clear idea of ​​the company, its goals, moral and ethnic values, and its mission and vision. In this way, employees can easily understand the nature and importance of their duties.
1. To achieve the set goals, Amazon needs to make sure that the training and skills of their staff are at a high level. That is why the company trains its staff when hiring them to get higher results and better performance of the set tasks. Training staff at Amazon at the Bluewater Amazon store is an ongoing process. Each employee can receive additional qualifications, especially if the goal is to obtain a higher salary and the chance to climb to a higher position.
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Encourage a job well done through praise, financial support and a recommendation at the Amazon at Bluewater Amazon store. This is one of the company's methods to stimulate its employees to be better in their performance.
1. Amazon at Bluewater the Amazon store has a well-developed management strategy and procedure followed by team managers. This strategy is aimed at proper planning, distribution and control of the tasks of employees. This helps managers better control a company's performance and performance. Therefore, it is essential to point out that Amazon at Bluewater Amazon store is a company that has a well-developed management strategy that is related to setting the right tasks.
1. Another critical and vital factor is the performance and behaviour of the team in the work environment. At any given time, the work environment is a dynamic environment that changes under the influence of various factors arising from the nature of the work process. At the heart of this process is the proper management and delegation of tasks. That's why Amazon at Bluewater Amazon store creates a well-structured work environment that aims to work more efficiently for employees. Each of the employees is well acquainted with the goals of the company, as well as with their responsibilities. Therefore, in group work, the manager is the person who needs to distribute duties among employees so that each of them has the necessary skills to perform them.
1. The last factor that is one of the main strengths of Amazon at the Bluewater Amazon store is reputation. The feeling of belonging on the part of the employees to one of the world's largest companies helps them try harder in their duties. The importance and the established image of the company are essential for the behaviour of the employees. An interesting factor is that some of them proudly point out that they are employees of this company.
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External factors are beyond the influence of the company. They cannot be controlled but can minimize their effect. Factors can be divided into several main groups - political, social, economic and technological factors. Each group influences behaviour and performance at both the individual and group levels.
1. In terms of political factors, in the context of the COVID-19 pandemic, the government sets out many measures that employers must take to ensure the safety and health of the company's employees. Therefore, Amazon at Bluewater Amazon store needs to comply with these measures and restrictions. However, this could harm employee behaviour. Some of them may disagree with the standards imposed or feel pressured by the employer and the government. This, in turn, affects their behaviour.
1. Social factors are another large group that influences employee behaviour. Social factors are related to the influence of different attitudes towards the masses and social status. The social dimension shows the condition and position of people in society. The social environment determines each person's place in society, according to his connections with other people. This is why social division sometimes puts a lot of pressure on people and their behaviour. Therefore, Amazon at Bluewater Amazon store needs to strive to create a balanced work environment without discrimination and condemnation by others (Zhao & Bryar, 2001).
1. Economic factors are related to increasing employees' costs, which affects their quality of life. Therefore, the remuneration of employees needs to be in line with the ongoing economic changes in the country. The process of globalization and modernization requires an increase in the cost of labour for employees. If they do not feel well valued and do not receive the pay they want for their work, this could affect the quality of their work and hence the overall quality of the final product. Therefore, Amazon at Bluewater Amazon store should not forget that one of the essential resources for their company is humans.
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1. The technological group of factors is related to the rapid development of modern technologies. This can harm employees who worry about being replaced by various machines and equipment that can replace them. That is why the company needs to be more delicate with implementing new technologies in the company.
Factors can be many and varied, but human behaviour sometimes changes unexpectedly, affecting the efficiency of a company. Therefore, the managers of Amazon at Bluewater Amazon store need to make more efforts to learn about the behaviour of their employees and the psychological aspects that affect human individual and group behaviour.
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